    PUBLIC HEALTH AGENCY  -  PERFORMANCE FAILURE PROTOCOL 

 

Purpose 

This protocol outlines the process that should be followed by staff in the eventuality that an 

organisation that is in receipt of funding from the Public Health Agency is not meeting the terms 

and conditions of the signed contract.  It is set within a general context that such performance 

failure situations are rare but it is nevertheless essential that the PHA acts in a prudent, 

reasonable and timely manner to protect service delivery as well as its investment and reputation. 

It is recognised that there can be a number of reasons why an organisation may not meet the 

terms and conditions set - examples could include: 

•  Failure to provide monitoring returns demonstrating progress against agreed outcomes 

•  Concerns over the quality of the services being delivered  

•  Inadequate governance becomes apparent. 

In the process of resolving problems and agreeing a way forward, it is important that staff 

keep good records including notes of all telephone discussions, meetings and revised 

timescales.   

 

Levels of seriousness 

The attached table identifies a typical range of non/under-performance challenges which could 

arise as a result of an organisation failing to meet the terms and conditions of the Contract / 

Agreement.  These are ranked as levels 1, 2 and 3.  These headings indicate ascending levels of 

risk to the Public Health Agency, reflecting the seriousness of the problem, and urgency with 

which it needs to be dealt with and who within the PHA should be informed.  In some instances 

further escalation may be required to other organisations e.g. DHSSPS, Internal Audit and 

Counter Fraud Service.    

The list is not exhaustive and if in doubt about the seriousness of an issue or whether it should be 

escalated, managers should inform their line manager and if further advice is needed contact the 

Operations Directorate. 

Other relevant documents and policies include: 

•  PHA Standing Orders: available on intranet 

•  PHA Standing Financial Instructions: available on intranet 

•  Fraud Response Policy and Plan: speak to Tracey McCaig (Finance) or Rosemary Taylor 

•  Whistleblowing Policy: available on intranet 
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Issues and concerns in respect of Serious Adverse Incidents, potential professional 

misconduct and Child Protection/Vulnerable Adults etc should be dealt with through the 

appropriate processes. 
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