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Barleylands_Info (2).txt
Follow the brown tourism signs to Barleylands from the A12 and A127
From M25 / A127
Exit at J29 onto A127 Southend bound. Exit at A176 junction for Basildon/Billericay. At the roundabout take the third exit on to South Wash Road. At the second mini roundabout turn left on to Barleylands Road. Barleylands car park is situated one mile down on the right hand side.
From A12
Exit at J16 onto B1007 towards Billericay. Drive through Billericay High Street and continue over the roundabout on to Laindon Road. At the roundabout take the 3rd exit on to Noak Hill Road and then take the 1st left on to Church Street. At the end of the road turm right on to Southend Road and then turn right again in to Barleylands Road. Barleylands car park is situated 1/2 mile down on the left hand side.
Train
The nearest Train Stations are Billericay and Basildon, which are equal distances from Barleylands. From both stations you can take the number 100 bus which stops outside Barleylands.
Bus
Monday to Sunday: First Group operate the 100 service every 15 minutes Monday to Saturday from Chelmsford to Lakeside and vice versa (via Billericay, Noak Bridge, Basildon & Grays) and every hour on a Sunday. The Barleylands bus stop is straight outside the main entrance on Barleylands Road. For full timetable please click here.
Saturday: NIBS Buses operate the 222 service from Wickford Wick to Billericay Railway Station (and vice versa) leaving Wickford at 17 mins past the hour and Billericay 52 mins past the hour, running every hour. 
The Barleylands bus stop is at the end of Barleylands Road.
Use the new number 140 bus route to visit us on Sundays and bank holidays.
http://www.firstgroup.com/ukbus/essex/journey_planning/timetables/timetable.php?day=3&source_id=2&service=140&routeid=2050691&operator=8&source=sp
Bike
Click the link below for cycle routes in the area.
http://www.essex.gov.uk/Travel-Highways/Cycling-Walking/Documents/BasildonWEB.pdf
Hire a car!
http://www.budget-stansted.com/

The Site

Follow the brown tourism signs to Barleylands from the A12 and A127
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		Hazard or
activity on		Risks
associated										Likeli-
hood				Potential
to cause								Controls already in place and
action required by visitors

		the site		with the														harm

				hazard(s)

		Running		Slipping,										Low				Low								Children      must      be      adequately

				falling, sprains																						supervised and instructed not to run on

																										the site.

		Wet grass		Slipping,										Low				Low								Supervisors  and  children  should  be

				falling, sprains																						aware  of  the  possibility  of  wet  grass

																										and take adequate precautions against

																										slipping and falling.

		Uneven		Slipping,										Low				Low								Supervisors and  children  should  take

		surfaces		tripping, falling,																						care when walking and wear sensible

				sprains																						footwear.

		Road and		Slipping,										Medium				Low								Supervisors and  children  should  take

		path		tripping, falling																						care at road and path edges to avoid

		edgings																								tripping or falling.

		Climbing		Slipping,										Low				High								Children      must      be      adequately

		over		tripping, falling																						supervised and instructed not to climb

		objects																								on walls, gates, fences etc.

		Spillages		Slipping										Low				Low								Whilst every effort is taken to clean up

																										any  spillages, staff  will  point  out  any

																										problem areas.

		Car Park		Moving										Medium				High								Children must be controlled at all times

				vehicles																						when exiting and boarding coaches or

																										cars.

		Main Road		Traffic										Low				High								Children must be made aware of the

																										road and supervisors must ensure that

																										children stay away from the road.  This

																										will  be  covered  in  the  welcome  and

																										safety talk.

		Ponds &		Drowning										Medium				High								Supervisors  and  children  should  be

		lakes																								aware of the possibility of the danger

																										and take adequate precautions against

																										falling into the water.

		Hazard or
activity on				Risks
associated						Likeli-
hood								Potential
to cause				Controls already in place and
action required by visitors

		the site				with the														harm

						hazards

		Foreign				Cuts, burns,						Low								Low				Supervisors should ensure that children

		objects				abrasions																		do  not  pick  anything  up  while  on  the

																								farm,  unless  instructed  to  do  so  by

																								member of staff.

		Animals				Infection,						Medium								High				All    animals    on    site    are    properly

						biting,																		controlled.  Please ask a member of staff

						crushing &																		for advice on which animals to touch/feed

						kicking																		and  how  to  do  so.    Supervisors must

																								ensure  that  children  wash  their  hands

																								after handling the animals and especially

																								before eating and drinking.   (Wet wipes

																								are not sufficient).

		Bees,				Stings						Low								Low				These  are  natural  inhabitants  of  the

		wasps,																						countryside. Bees and wasps often pose

		insects																						no risk unless provoked

		Chemicals				Inhalation,						Low								High				All  substances and  chemicals that  are

		and				skin contact,																		used  on  the  farm  are  kept  in  locked

		substances				eye contact																		containers away from the public.

		Infection				Various						Low								Low				Supervisors  must  ensure  that  children

																								wash  their  hands  after  touching  the

																								animals and before having any food or

																								drink.   Any cuts or abrasions should be

																								protected  by  a  dressing.     There  are

																								several first aid points around the farm

																								should a dressing be required.

		Petrol/diesel				Fire,						Low								High				The   use   of   petrol   and   diesel-driven

						explosion																		equipment is monitored and controlled by

																								the farm workers.   All petrol and diesel

																								tanks are locked to avoid access by the

																								visitors.

		Electrical				Fire,						Low								High				All electrical appliances are tested and

		equipment				electrocution																		inspected on  a  regular basis.   Visitors

																								should   not   touch   or   interfere   with

																								electrical equipment.

		Straying				Unidentified						Low								Low				Groups  must  stay  with  their  appointed

		into				hazards																		member of staff and supervisors should

		prohibited																						ensure that children do not wander off.

		areas

		Buildings				Unstable						Low								Low				Gypsy Wood Park ensures the structural

						floors/																		integrity of all buildings that children are

						walls/roofs/																		allowed to enter.

						falling debris

		Water				Falling in the						Medium								High				Supervisors should ensure that children

						water																		do not get too close to the water’s edge

																								when feeding the ducks.

		Play area				Falling,						Low								Low				Children  should  be  supervised  at  all

						tripping																		times.
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Introduction


1.1 Brief outline of the business and the product/service to be provided


		Rewired is a new music event being launched, it has its own group page and future event page for up and coming events to be launched at juice club starting on the 24/06/2011





1.2 Aims for first 12 months and afterwards


		To keep management happy.

To keep this night running too Smooth to with club’s full capacity.





1.3 Brief financial and market summary 


		To hold every week all sorts of different events to keep all sorts of different crowds happy with variety events at club juice. Also to put all events on rewired website to keep good plan of future events and everyone up to date with all events.

To use past events held at club juice with their fan base dormant in Facebook and other Google adds to create fresh events to help in promoting Club Juice.


To keep all outgoings as low as possible.





1.4 Background of the business


		This is a fresh nightclub with a fresh name to put the past name in the past.

Always confront the situations and don’t hide the problems put before us.





Personnel


2.1 Key Person(s)


		Ray

Simon Benjamin





2.2 Staffing (if relevant) 


		Nash

Tucker


Paul


Graham


Sean - Marketing


Mosef – Marketing





2.3 Management tree (organisation chart) (if relevant) 


Operations


3.1 Outline of products and/or services to be offered


		For Rewired to promote Juice nightclub for manager and hold future events, create fan base and uphold a good reputation for all the right reasons.





3.2 Business premises


		1 jute lane

Brimsdown


Enfield


EN3 7PJ





3.3 Legal structure of business


		Licensed Venue





3.4 Communications


		London, wax FM  102.4 FM





3.5 Insurances 


		We are promoters for Club Juice management who deals with these issues.

I Simon Benjamin relay everything which is going into management so they can cover issues they see fit.





3.6 Share ownership (if relevant) 


		Rewired are just promoters.







3.7 Licenses and permissions

		Are dealt with by Club Juice management.

We as Rewired would like them to apply for an outdoor event licensing and late night licensing for all future events for full capacity of 600 people





3.8 Commercial premises, description of premises, location leasing costs and terms 


		This is a nightclub at 1 jute lane, Brimsdown, Enfield which was under the name ‘Jute’ and has now changed to name ‘Juice’ with a full nightclub and alcohol licensing for 350-600 people.

We are just promoting events for club Juice. At the same time creating a name for ourselves so leasing and costs are down to club Juice Management.





3.9 Equipment needed and purpose


		





3.10 Production, stocking 


		





3.11 Distribution/carriage 


		





3.12 Suppliers/sub-contractors and alternative suppliers


		Too Smooth supply sound system and lighting

Too Smooth, E1 Sounds, Gash, Dead Beats, supply fresh crowds and website management for future events with Rewired supplying DJs and MCs





3.13 Intellectual property


		Not relevant





3.14 The Franchise


		Not relevant





Marketing


4.1 Target market(s) and customer definitions


		We will use Facebook, London Wax FM 102.4, as well as word of mouth, event pages, club Jute and Juice Cliental, past and new Google adds, blackberry bb service and radio stations as well as any other market strategies.





4.2 Market Research/Testing the Market


		Other clubs near club Jute are Rudolf’s, Opera house, Bar ab.

Clubs recently closed are X-zone, Eros, Bar FM.


Rewired are free promoting with Facebook.





4.3 Competition analysis


		Opera House and Rudolf’s night clubs have been trading and have a huge and strong fan base for many years and are companies that can cause large competition to club Juice.





4.4 Customer benefits


		Safe nights out.

Top music and entertainment.


Fun Nights for all.

Bring nightlife to Enfield and Brimsdown.

Let top talent show.

To let new talent shine.







4.5 Unique Selling Points


		The love for all types music.

Adult entertainment and something for everyone else.


State of the art lighting.


State of the art sound system.

Top of the range security keeping everyone safe to enjoy the nights out they love most. 





4.6 Pricing Policy


		Alcohol 

£3 beer

£4 spirits


£2 water


Door


£5 door before 10pm


£10 thereafter





4.7 Marketing and sales promotion 

		We at Rewired have created a Demo jingle to promote on London’s Wax FM alongside some of Rewire’s resident DJs and MCs.

Nu: Era    -   DJ  Substance    -    Darkside Mc

Bomb Squad    -   DJ Crossfire    -      MC Crisp


                                                    -      MC Radar


Outcry Records      -      DJ Bones


Gash Crew    -   MC Steppa


London’s Wax FM 102.4


DJ Stamina   -    MC Skully    -     DJ Caution


Also DJ Slasher


We have also created a promotion flyer promoting the launch at Club Juice.







4.8 Other target markets


		





4.9 Active sales methods


		Facebook, Event pages, Group and fan page forum, word of mouth, Radio, Flyers.





4.10 Sales force incentives


		





Finance


5.1 Profit and Loss Forecast for year one and two 


This is down to Club Juice Management. Rewired is an event and promotion team and plan to promote ourselves for the near future with Club Juice.


5.2 Cash flow Forecast for 12 months and explanation (see papers attached)

With the prediction we fill club capacity of 350 – 600 people this Graft Chart will show how much money is made on the door at £5 before 4pm and £10 thereafter.


350 people


50 at £5 before 10 pm = £250.00


300 after 10 pm = £3,000.00


600 people


50 at £5 before 10 pm = £250.00


550 after 10 pm = £5,500.00


Bar  


Spirits £4


Beers £3


Waters and juices £2


If out of 350 people 

100 people drink water or juice at £2 =           x 1 £50            x2 £100
x3 = £150

100 people drink spirits at £4 =
             x1 = £400  
 x2 = £800   
x3 = £1,200

100 people drink beers at £3 = 
             x1 £300
x2=  £600 
x3= £900

50 people drink nothing = £ 0.00


Totals= 

x1
 £750.00 



x2
 £1.500   


x3
£ 2.250

If out of 600 people  


130 drink water or juice =       x1  £260.00

x2 = £520

x3 = £780

130 drink spirits =                   x1 = £520 
            x2 = £1,040

x3 = 1.560

130 drink beers =                    x1 = £390.00 
             x2 = £ 780

x3 = £ 1,170

60 drink nothing = £ 0.00

Totals 

X1
 £1,170


x2  
£2,540

x3 
£3,510


5.3 Financial requirements before trading starts


		This is down to Club Juice management.

Rewired is an event Promoting Team





5.4 Total funding needed


		£0





5.5 Anticipated sources of funds


		Club Juice Nightclub





Appendices


Supporting evidence, such as CVs, brochures, references, evidence of testing the 
market, etc.


Other supporting documentation:


· Previous year’s accounts


· Client and other testimonials


· References


· Pictures, samples, examples 


Profit Forecast 1 Year of Juice Night Club Door 2011


		

		July

		Aug

		Sep

		Oct

		Nov

		Dec



		95k

		

		

		

		

		

		



		90k

		

		

		

		

		

		



		85k

		

		

		

		

		

		



		80k

		

		

		

		

		

		



		75k

		

		

		

		

		

		



		70k

		

		

		

		

		

		



		65k

		

		

		

		

		

		



		60k

		

		

		

		

		

		



		55k

		

		

		

		

		

		



		50k

		

		

		

		

		

		



		45k

		

		

		

		

		

		



		40k

		

		

		

		

		

		



		35k

		

		

		

		

		

		



		30k

		

		

		

		

		

		



		25k

		

		

		

		

		

		



		20k

		

		

		

		

		

		



		15k

		

		

		

		

		

		



		10k

		

		

		

		

		

		



		5k

		

		

		

		

		

		





Profit Forecast 1 Year of Juice Night Club Door 2012


		

		Jan

		Feb

		March

		April

		May

		June

		July

		Aug

		Sep

		Oct

		Nov

		Dec



		95k

		

		

		

		

		

		

		

		

		

		

		

		



		90k

		

		

		

		

		

		

		

		

		

		

		

		



		85k

		

		

		

		

		

		

		

		

		

		

		

		



		80k

		

		

		

		

		

		

		

		

		

		

		

		



		75k

		

		

		

		

		

		

		

		

		

		

		

		



		70k

		

		

		

		

		

		

		

		

		

		

		

		



		65k

		

		

		

		

		

		

		

		

		

		

		

		



		60k

		

		

		

		

		

		

		

		

		

		

		

		



		55k

		

		

		

		

		

		

		

		

		

		

		

		



		50k

		

		

		

		

		

		

		

		

		

		

		

		



		45k

		

		

		

		

		

		

		

		

		

		

		

		



		40k

		

		

		

		

		

		

		

		

		

		

		

		



		35k

		

		

		

		

		

		

		

		

		

		

		

		



		30k

		

		

		

		

		

		

		

		

		

		

		

		



		25k

		

		

		

		

		

		

		

		

		

		

		

		



		20k

		

		

		

		

		

		

		

		

		

		

		

		



		15k

		

		

		

		

		

		

		

		

		

		

		

		



		10k

		

		

		

		

		

		

		

		

		

		

		

		



		05k

		

		

		

		

		

		

		

		

		

		

		

		





Profit Forecast 1 Year of Juice Night Club Bar 2011


		

		July

		Aug

		Sep

		Oct

		Nov

		Dec



		95k

		

		

		

		

		

		



		90k

		

		

		

		

		

		



		85k

		

		

		

		

		

		



		80k

		

		

		

		

		

		



		75k

		

		

		

		

		

		



		70k

		

		

		

		

		

		



		65k

		

		

		

		

		

		



		60k

		

		

		

		

		

		



		55k

		

		

		

		

		

		



		50k

		

		

		

		

		

		



		45k

		

		

		

		

		

		



		40k

		

		

		

		

		

		



		35k

		

		

		

		

		

		



		30k

		

		

		

		

		

		



		25k

		

		

		

		

		

		



		20k

		

		

		

		

		

		



		15k

		

		

		

		

		

		



		10k

		

		

		

		

		

		



		5k

		

		

		

		

		

		





Profit Forecast 1 Year of Juice Night Club Bar 2012


		

		Jan

		Feb

		March

		April

		May

		June

		July

		Aug

		Sep

		Oct

		Nov

		Dec



		95k

		

		

		

		

		

		

		

		

		

		

		

		



		90k

		

		

		

		

		

		

		

		

		

		

		

		



		85k

		

		

		

		

		

		

		

		

		

		

		

		



		80k

		

		

		

		

		

		

		

		

		

		

		

		



		75k

		

		

		

		

		

		

		

		

		

		

		

		



		70k

		

		

		

		

		

		

		

		

		

		

		

		



		65k

		

		

		

		

		

		

		

		

		

		

		

		



		60k

		

		

		

		

		

		

		

		

		

		

		

		



		55k

		

		

		

		

		

		

		

		

		

		

		

		



		50k

		

		

		

		

		

		

		

		

		

		

		

		



		45k

		

		

		

		

		

		

		

		

		

		

		

		



		40k

		

		

		

		

		

		

		

		

		

		

		

		



		35k

		

		

		

		

		

		

		

		

		

		

		

		



		30k

		

		

		

		

		

		

		

		

		

		

		

		



		25k

		

		

		

		

		

		

		

		

		

		

		

		



		20k

		

		

		

		

		

		

		

		

		

		

		

		



		15k

		

		

		

		

		

		

		

		

		

		

		

		



		10k

		

		

		

		

		

		

		

		

		

		

		

		



		05k

		

		

		

		

		

		

		

		

		

		

		

		





2

© Copyright Enterprise Enfield 2006

3

© Copyright Enterprise Enfield 2006







Enfield's Mini Festival Event Safety and Operational Plan.doc
PAGE  

4



[image: image65.png] ENFIELD’S MINI FEST

EVENT SAFETY & OPERATIONAL 

PLAN 2018

DEVELOPED AND SPONSORED


BY


TOO SMOOTH LIMITED


[image: image66.png]

		Drafted By

		



		Checked By

		Statutory Consul tees



		Issued

		





CONTENTS


Section 1


Event Operational Plan Overview-

1. Fencing and Barriers summery to date 00/09/2016

2. Stewards and Security summery to date 00/09/2016

3. Communications summery to date 00/09/2016

4. Radio Channel Listings summery to date 00/09/2016

5. Signage summery to date 00/09/2016

6. Identification summery to date 00/09/2016

7. Lighting summery to date 00/09/2016

8. Set Up summery to date 00/09/2016

9. Take Down summery to date 00/09/2016

10. Health and Safety summery to date 00/09/2016

11. Drinking Water summery to date 00/09/2016

12. Site crew summery to date 00/09/2016

13. First Aid summery to date 00/09/2016

14. Fire Protection summery to date 00/09/2016

15. Sound summery to date 00/09/2016

16. Lighting summery to date 00/09/2016

17. Power summery to date 00/09/2016

18. Waste management summery to date 00/09/2016

19. Toilet Facilities summery to date 00/09/2016

20. Traffic Management summery to date 00/09/2016

21. Licensing summery to date 00/09/2016

22. Lost Property summery to date 00/09/2016

23. Insurances summery to date 00/09/2016

24. Entrance Polices and Conditions of Entry summery to date 00/09/2016

25. Crowd Management summery to date 00/09/2016

26. Event Contacts summery to date 00/09/2016

27. VIPs Areas summery to date 00/09/2016

28. Curtains & Drapes summery to date 00/09/2016

29. Acceptable Behaviour summery to date 00/09/2016

1. MANAGEMENT STRUCTURE

1.1 Introduction

1.2 Premises Licence Holder’s Information

1.3 DPS Information

1.4 Management Structure

1.5 Responsibilities Policy

1.6 Ticket Sales Policy and Conditions of Entry

1.7
Appendices

1.a Management Structure - Named

1.b ELT Membership & Operating Plan

1.c Fully Detailed Site Plan

2. PREVENTION OF CRIME AND DISORDER

2.1 Introduction

2.2 Crime Reduction Policy

2.3 Drugs Policy

2.4 Number Control and Reporting Policy

2.5 Sale of Alcohol Policy

2.6 Football Screening

2.7 Appendices

2.a
Stewarding Plans

ENFIELD’S MINI FESTIVAL

3. PUBLIC SAFETY

3.1 General

3.2 First Aid Provision

3.3 Accident Reporting

3.4 Crowd Safety

3.5 Build/Breakdown Controls

3.6 Noise at Work Assessment

3.7 Fire Works

3.8 Temporary Structures

3.9 Disabled Facilities

3.10 Sanitation Policy

3.11 Electrical Systems

3.12 Gas Safety

3.13 Fire Precautions and Equipment

3.14 Event Campsite

3.15 Event Car Parks

3.16 Fairground Rides & Amusements

3.17 Communication

3.18 Lighting

3.19 Traffic Management

3.20 On Site Road Traffic Plan

3.21 Food Safety

3.22
Appendices

3.a Event Risk Assessment

3.b Emergency Procedures

3.c Overall Medical Plan

3.d Wind Management Plan

3.e Sanitation Plan

3.f Fire Risk Assessment

3.g Traffic Management Plan

3.h On Site Traffic Management Plan

4. PREVENTION OF PUBLIC NUISANCE

4.1 Litter Control

4.2 On Site Waste Disposal/Control

4.3 Anti-Social Behaviour

4.4 Noise Levels, Management and Monitoring

4.5
Appendices

4.a
Noise Management & Monitoring Plan

5. PROTECTION OF CHILDREN FROM HARM

5.1 Welfare Policy

5.2 Missing Persons/Children Policy

5.3 Child Protection Policy

5.4 Prevention of Under Age Sales

ORGANISING COMMITTEE

· Roles and Responsibilities………………………………….


THE VENUE

· Potential Hazards………………………….


· Site Plan………………………………..


· Site Plan Checklist………………………..


· Contingency Plan………………………….


Index of Too Smooth Entertainment Health & Safety Policy Licensee’s Statement Contents:


· Licensee’s Statement………………..                           


· Organization and Arrangements…………………………          


· Area Organizers Supplement……………………………               


· Employees Supplement……………………………                   


· Contractors Supplement………………………………….                  


Annex - Key Functional Personnel………………………………….             


MANAGEMENT STRUCTURE

Introduction

Enfield’s Mini Event is organised by Too Smooth Limited. The Event is Scheduled so to be able to take place yearly, this operational plan is set to cover one consecutive period in August 2018 of a Thursday, Friday, Saturday & Sunday at:-

		Name of Site

		



		Address  of Site

		





Event Managers (Name)

		Director and Event manager at Too Smooth LTD:-







Production Managers (Name)

		Founder also  inclusive of being the director and Event manager of Too Smooth Limited:-







Health and Safety Officers (Name)

		Peter Pan is  the person whom has extensive experience in Event Safety, which includes:-







Security Companies (Name)

		Too Smooth )Ltd, was formed in June 2005 and the companies clients include Peter Pan:

Whilst working within the London Boroughs, Too Smooth Ltd  have managed to work as a ‘Partnership’ with the Local Authorities and the Met Police, delivering experience with working on outdoor Community Events in various parks,  providing  a ‘proactive security’ service to ensure  public Safety, Continuous liaison on Crowd dynamics and persons attending.


The company is an Approved SIA (Security Industry Authority) Contractor and all staff is vetted to standards. Too Smooth Ltd, is a growing Company within the Security Industry.








Noise Consultants (Name)

		Too Smooth Limited Consulting was formed by Peter Pan and Peter Pan in (May 2016) to provide specialist advice on sound, noise, acoustics and audio visual design. Jim along with all directors has a comprehensive and proven track record.



Since the launch, the company has seen a growth in size and stature and has been commissioned on numerous prestigious and complex projects in the UK in a wide variety of acoustics, audio and noise disciplines.








Enfield’s Mini Festival Contact List

		Name

		Company

		Position

		Phone Number

		Email Address



		

		

		Festival Director and premises license holders 

		

		



		

		

		Event Manager

		

		



		

		

		Production Manager

		

		



		

		Security

		Security Manager

		

		



		

		Council

		Council Event Manager

		

		



		

		Police

		Event Liaison

		

		



		

		

		Noise consultant

		

		





Event Organiser(s) ELT Team & attending SAG

Throughout the Event planning, the Event organiser(s) will attend SAG (Safety advisory group) meetings, as well as arrange meetings with the Met Police and Transport for London also London Ambulance Service inclusive of security personnel in addition to Enfield council to organise the Event successfully.

During the Event itself the organiser(s) will be supported by the Emergency Liaison Team (ELT) which is the equivalent of an on-Site SAG Team. The ELT will consist of:-

		

		Job Title

		Name



		1.

		Enfield’s Mini Festival –premises license holder:-

		



		2.

		Enfield Council:-

		



		3.

		Event Health and Safety officer:-

		



		4.

		Enfield Council Safety officer:-

		



		5.

		First aid provider:-

		



		6.

		Met police:-

		



		7.

		Head of Security:-

		



		8.

		Noise Manager:-

		



		9.

		Event manager:-

		



		10.

		Production manager:-

		





All key decisions about the Event will be made by the ELT Team, whose members will meet regularly during the Event.


For additional information on the Events key staffs please see (Appendix 1)

Premises Licence Holder’s Information

This Event management plan is a working document and will be amended throughout the planning process.

		People. 5,000





It is proposed that the Event will be licensed for A maximum number of attendees:-

Timings:-

		Saturday 1st August 2018

		Time



		Doors Open: 

		11:00



		Live music Starts: 

		11:00



		Concessions close:

		20.45



		Doors Close: 

		21:00



		Sale of Alcohol: 

		11.00-20.45



		Music stops:

		21:00



		Sunday 4th August 2018 

		Time



		Doors Open: 

		11:00



		Live music Starts: 

		11:00



		Concessions close:

		20.45



		Doors Close: 

		21:00



		Sale of Alcohol: 

		11.00-20.45



		Music stops:

		21:00





The continuous overview of Events Sites facilities and attractions at Enfield’s Mini Festival inclusive of all the stages activities will be under the absolute direction of the ELT Team, at all times, as detailed within the table listed below;-

		Event Manager-



		Stage Manager-





However the only person(s) permitted to implement the procedures of a stage stop procedure is highlighted in the table below:-

		Event Manager:



		Security Manager:



		Safety Advisor:





When or if ever there is a need to change the running order times of entertainer(s), is highlighted in the table below;-

		Event Manager in Liaison with the Event Manager.





On Site Facilities

The following information is a brief overview of the Events on Site facilities that will be available to Bearer(s) on the Sites opening:-

1st Main stage


1st Main stage:-

The main music stage includes many well known different performers; (The programme is; (tbc) this program does including high profile acts that are contained within the Main Tent.


The tent structures are designed to support the PA sound system and any of the viewing screens there will also be alongside the performers, a Main tent that will also be used as a dressing room(s) this Area will include backstage catering tents.

The main stage structure is; (tbc).

There will be a primary pit barrier placed within the front of the main stage this will be of Health and Safety standards as highlighted in the table below:-


		A-frame construction.





The pit Safety and Crowd control barriers are able to withstand a Crowd pressure as highlighted in the table below:-


		A Pressure limit in the excess of 5Kn/m.





The Events Crowd density and mood will be regularly monitored and a clear working Area for security also steward(s) and medics will be placed between the downstage edge and the barrier distance is as highlighted in the table below:- 

		Of at Least 1.5m Width.





1st Stage schedule:-

1st Stage the After Burner :-

Provided on the day(s) for the bearer(s) will be The After Burner a stage that is truly magnificent in all its glory developed and made by the team that designed the well known Arcadia. This Out Door Stage will have a programme as highlighted in the table below:-


		The Dance Stage:



		ACT ONE


Music Gender: Full details is:- (tbc)

Name of Artist: Full details is:- (tbc)

Start Time:   12:00          


End Time:      Full details is:- (tbc)

Songs Names:   Full details is:- (tbc)  


 Live Set: yes


Managers Details:   


Tel one:   


Tel Two:  


Email:


ACT TWO


Music Gender: Full details is:- (tbc)

Name of Artist: Full details is:- (tbc)

Start Time:   12:00          


End Time:      Full details is:- (tbc)

Songs Names:   Full details is:- (tbc)  


Song Times: Full details is:- (tbc)  


 Live Set: yes


Managers Details:   


Tel one:   


Tel Two:  


Email:





		Cabaret: Full details is:- (tbc)

ACT ONE CABARET:

Music Gender: Full details is:- (tbc)

Name of Artist: Full details is:- (tbc)

Start Time:   12:00          


End Time:      Full details is:- (tbc)

Songs Names:   Full details is:- (tbc)  


 Live Set: yes


Managers Details:   


Tel one:   


Tel Two:  


Email:


ACT TWO


Music Gender: Full details is:- (tbc)

Name of Artist: Full details is:- (tbc)

Start Time:   12:00          


End Time:      Full details is:- (tbc)

Songs Names:   Full details is:- (tbc)  


Song Times: Full details is:- (tbc)  


 Live Set: yes


Managers Details:   


Tel one:   


Tel Two:  


Email:



		Dancers: Full details is:- (tbc)





		





2nd Stage the Big Top Arts Tent


2nd Stage the Big Top Arts Tent:-

Provided on the day(s) for the bearer(s) will be a Big Top Tent that will House as the Arts Tent. This tent will have a programme as highlighted in the table below:-


		Day one Of Comedy:



		ACT ONE


Music Gender: Full details is:- (tbc)

Name of Artist: Full details is:- (tbc)

Start Time:   12:00          

End Time:      Full details is:- (tbc)

Songs Names:   Full details is:- (tbc)  

 Live Set: yes

Managers Details:   


Tel one:   


Tel Two:  


Email:


ACT TWO


Music Gender: Full details is:- (tbc)

Name of Artist: Full details is:- (tbc)

Start Time:   12:00          


End Time:      Full details is:- (tbc)

Songs Names:   Full details is:- (tbc)  


Song Times: Full details is:- (tbc)  


 Live Set: yes


Managers Details:   


Tel one:   


Tel Two:  


Email:






		



		Well Spoken Word Poetry:



		



		Day Two Of Comedy:



		Music:



		Cabaret:



		Well Spoken Word Poetry:



		Day Three Of Comedy:



		Music:



		Cabaret:



		Well Spoken Word Poetry:



		





The Event organiser(s) recognise the risks of over Crowding during particularly popular acts in tent structures and have developed strategies that have been put into place to help aid managing such facilities; this is covered in the Security Management policy.

The Crowd density and mood will be regularly monitored.


3rd Stage


3rd Stage:-

This stage will showcase a variety of art forms from young people(s) talent(s) in and around the London Areas.

3rd Stage schedule-

Full details tbc

Other Activities


Other Activities:-

Other Areas at the Event are included in the Table Below:-

		

		OTHER AREAS



		1.

		Picnic Area:



		2.

		Chill Out Zone:



		3.

		Fun House:



		4.

		Clothes trading tent:



		5.

		Woodland zone:



		6.

		Drop of Area:



		7.

		Skate Park:



		8.

		Maze Area:



		9.

		Sports Day Area:





 Further details may follow in later versions of this document.


Bars –

The provision of alcoholic substances will be monitored by the Designated Premises Supervisor who is a personal license holder and this will be achieved within accordance of the requirements of the premises Licence.

All the main arena bars will be opened from the point of time as agreed in this policy that have been outlined in clause: ( 1.1.8Timings)  as noted all arenas bars will be required to close at least half an hour before the Last Events stage’s finish. 

Full details of the operations of the bar(s) will be contained within the Events Alcohol Management Plan and reference is also made and contained in the Events Child Protection Plan.

Food Concessions –

Food Concessions will be managed by:-

		Company Name:

		



		Name:

		



		Address:

		



		Email:

		



		Contact Tel:

		





Food Concessions will be located around the Site; this will be identified by Concession rings.


Food Concessions will offer a variety of Hot and Cold food and drinks. An up to date list will be submitted to the council’s Environmental Health Team, in advance of the Event taking place, within the amount of days as detailed in the table below:-


		14 days.





The Site map will detail the Locations of all food Concession(s) and units.


All Health and Safety documentation including all insurance polices are to comply with the food Hygiene regulations. (HACCP)

Market Areas-

All Market stall’s will be co-located with bars and or catering Concessions units and this will be managed by:-

		Company Name:

		



		Name:

		



		Address:

		



		Email:

		



		Contact Tel:

		





The Named above may subcontract out work of the management of these Areas but the licence is still ultimately responsible. 


All Concessions and bars will be required to have adequate Fire fighting provisions.


All Concessions and bars will be required to have adequate hand wash facilities, barriers will be used to delineate any risk Areas where necessary. Any build up of Waste material will be monitored and dealt with accordingly so.


Merchandise:-

The Event Organiser(s) have pre-arranged for there to be Event merchandise available for Bearer(s) to purchases, as well as merchandise for headline bands, them products will be available in out-lets around the Site.


Amusements and other attractions:-

It is the intention of the Organizer(s) to include funfair amusements within the Event. All amusements will be required to have ADIP certificates and insurance and will be checked by the Event Safety officer prior to opening. Certificates will be available Prior to and on the day of the Event at request.

The Event is set to consist of 0 x big top tent(s) 2 x music arenas, 1 x children’s Area, 1 x Campsite, and 1 x funfair arena, themed bars, trade and catering Areas, and pyrotechnic displays.

The entire Site will be enclosed with herras fencing and steel shield fencing and temporary roadways will be laid in key Locations as drafted in the proposed Sites plans.


Camping facilities will be provided for:-

		People.





Enfield’s Mini Fest will attract an audience profile of around:-

		18 to 45 age Group.





The age Groups forecasted to attend the Event, is predicted to be a:-

		50/50 split ratio Of male and females.





It is however anticipated that there will be a large number of audience under the age of:-

		18.





Section 1.6 of this policy includes all of the restrictions that may occur on entry for young people.

All tickets will be sold by professional ticket outlets this will be in advance of the set Event date this will be inclusive of a, No on Site tickets sales policy. Enfield’s Mini Fest is expected to attract approximately 80% of cliental from the United Kingdom and 20% from offshore destinations.

The main arena have been organised to close in-between artist(s) and performances for:-

		30 Minutes.





 All headliner’s sets will be terminated by:-

		Friday:

		00.00Am



		Saturday:

		02.00 Am



		Sunday:

		00.00Am





The “XXXXX” arena will stay open until Sunday at:-

		02.00Am





Enfield’s Mini Fest Campsites Areas will be open from:-

		09:00 hours on the Thursday.





And will remain open until:-

		16:00 hours on Monday.





Event staff Guests and VIPs, will have an additional private camping Area this will be located:-

		Name of closest Road and grid reference to staff Campsite location as marked on Site plan

		





It will open the same hours as above.

The bars and entertainment venues in the:-

		Two

		Xxx  fields





Open on Thursday from:-

		18:00

		To

		00:00 hours





The bars and entertainment venues are open only to those attendees who have purchased event tickets.


The Event Safety & Operational Plan:-

The context contained within this document has relied on extensive knowledge and experience that has been gained by shared wisdom from the Health and Safety at Work Act 1974, this is inclusive of the Event Safety Guide (HSG195) also the Regulatory Reform (Fire Safety) Order 2005 and various other relevant HSE Guidelines on outdoor Events.


It is, however, recognised that these documents are not always wholly appropriate to this Event. In common with all such Events, a practical, pragmatic and realistic approach will be taken.


Enfield’s Mini Fest Event Safety and Operational Plan will be submitted to all relevant persons of interest yearly at least four months prior to the Event, this is to be inclusive of all appropriate Authorities for them to review and agree any amendments.


The Enfield’s Mini fest Event Safety and operational plan has been produced by the holder of the premises licence, or and with an agent acting on behalf of and under the authority of, the holder of the premises licence.

Premises Licence Holder’s Information:-

The Events Premises Licence Holder’s information is detailed below:-

		

		



		

		





DPS Information:-

The Designated Premises Supervisor (DPS) for the Event is and their contact details are below:-

		Name

		



		Company Name

		



		Company Address

		



		Tel

		



		Licence No:

		



		Local Licensing Authority:

		





Where the outlet selling alcohol is not directly operated by peter pans catering services (PPCS), the Designated Premises Supervisor (D.P.S.) will provide the name of the Personal Licence holder managing that outlet no later than 11.00 hours on the date  detailed in the table below:-

		Four Weeks 





Management Structure:-

[image: image67.png]The Event management structure is detailed below:-
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Responsibilities Policy:-

It is for Event Organiser(s) to act within this policy so to be sure of promoting the highest possible standards of Health and Safety, so as to lead to the avoidance or reduction of risks to the Health and Safety of all person(s) whom may be affected by their work activities, and to Ensure compliance with all current legislation, in particular the Health and Safety at Work Act (1974).


It is for Event Organiser(s) to make the correct specific commitments with regards to working safely for all employees that are to be in accordance to Health & Safety, while caring for the environment and always being mindful of any Safety issues when planning and managing Events. The Event Organiser(s) understand that these issues are the responsibility of the Company’s management Team and rank equally with that of the responsibility when managing marketing, finance or commercial issues and human resources.


The Production Manager at Event is responsible for the implementation of the Company’s Health and Safety policy. Such responsibilities are inclusive of but are not restricted to the listed below:-

The Production Manager is to ensuring that all Health and Safety inclusive of licensing obligations, regulations and Site rules and are a major consideration when planning shows and Events.

The Production Manager is to undertaking all sufficient and suitable assessments of all the foreseeable risks posed and presented to all person(s) on Site, by any person(s) work activities that is to be undertaken.

The Production Manager is to ensuring that all staff under his control, this is to be inclusive of any contractors and freelance workers being competent and are to be made fully aware of any potential hazards.

The Production Manager is to inform all person(s) on Site of what action is to be taken in the Event of a Fire, bomb threat or any other emergency, and bring the emergency Fire routes and evacuation Areas to their attention.

The Production Manager is to ensuring that there are adequate provisions for First aid equipment available at request and that those Safety provisions are in place at all times and that all workers are aware of those provisions.


The Production Manager is to monitoring all work and plant equipment to ensure it is being operated in a safe manner and that any Safety devices that are fitted will be used in the correct manner.


The Production Manager is to maintain a system of good housekeeping in order to reduce the risk of slip and trip hazards this is also to be inclusive of good keeping of Fire Safety equipment at all times.


The Production Manager is to ensuring that when and if Personal Protective Safety Equipment is required that it is correct suitably worn by all person(s) deemed to be at risk.


The Production Manager is to also be mindful, that he carries a considerable responsibility for the Health and Safety of the public whilst any Events are under his or her control while taking place.


The Event Organisers are:-

		Too Smooth Limited





 And the Event Organiser(s) are to, always be well aware off their responsibilities, for ensuring Health and Safety this is to be inclusive of welfare for all person(s) attending the Site, this is to be from the start of the Event during and after any entertainment. The Event Organiser(s) are to insure steps have been taken to fulfil these responsibilities by overseeing the employment of competent person(s) this is also to be  including of the  Event Safety Officer (ESO) overseeing such procedures.

The Events ESO's responsibilities do include the following:-

		1.

		It is the Event’s ESO’s responsibility to provide Safety consultation as necessary:



		2.

		It is the  Events ESO's responsibility to continually  Liaison, as and where thought appropriate and necessary, with the Local Authority Personnel, etc. during the Event:



		3.

		It is the  Events ESO's responsibility in assisting the Production Manager, in assisting in the prevention of stopping such incidents leading to the concern of unsafe work and or the use of unsafe equipment:



		4.

		It is the  Events ESO's responsibility to Advise the Production Manager on unsafe work and the use of unsafe equipment:



		5.

		It is the  Events ESO's responsibility to monitor and co-ordinating Safety performance:



		6.

		It is the  Events ESO's responsibility to conclude the checking of all appropriate certificates in relation to Fire, electric, etc:



		7.

		It is the  Events ESO's responsibility to enforce good Preparation as necessary, while Monitoring the Site Safety rules:



		8.

		It is the  Events ESO's responsibility to oversee the correct implantation of all the risk assessments and  Safety method statements:



		9.

		It is the  Events ESO's responsibility to Liaison while Monitoring all self-employed person(s) and  contractor(s), and consulting with the Health and Safety enforcement authority that is to be on Site:



		10.

		It is the  Events ESO's responsibility to monitor all of the contractors;:





Conditions of Entry and Ticket Sales Policy:-

All Entrance Wristband are to be issued for the Event named:-

		Enfield Mini Fest





In accordance to the licensee who is named:-

		





Any wrist band’s, that are to be issued, is completed so in accordance to the Event named as listed in the table above and them person(s) that are in receipt of those wrist bands are imposed to the conditions as set by the licensee who is also named in the table above, the conditions imposed are subject to the Bearer(s) and workers such as the Promoter(s) and this is to be subject to the following Conditions.

· The use of any wrist band issued in the Events name shall contribute to that person who was issued the ticket by an official agreed ticket outlet acceptance to the conditions imposed at the time in the purchases agreement in accordance to the licence of the Event.

· It is the Commercial Manager’s Job to organising the provision of backstage hospitality facilities this includes the managing and overseeing of all allocated passes and the sale of those tickets to be issued. 

· Tickets will only provide information in regards to them tickets purchased and will not provide information regarding the Event, an Event program will be available for headliners also that of the provided entertainment activities and other essential information provided on the Event day(s).

· There will be a ticket accreditation main booth detailed in the Event Site plans to exchange any purchased tickets, the ticket accreditation booth will be clearly displayed. Tickets will be exchanged for an Event wristband before any person(s) can gain entrance to the Site before a security search will take place. 

· All pre sale official ticket out let(s) are to observe them tickets that are agreed to be issued, this is to any “bearer(s)” in any agreed sale this is to be in compliance to any conditions agreed with the Event licensee.

· All official agreed ticket outlet(s), which are to be provide to any “bearer(s)” are to observe them tickets that have been issued in the agreed sale, until the time of wrist band exchange and there of any other officially agreed underwriting with the licence.

· All Entrance Wristbands do at all times remain the property of the licence and are not accepted if not original or transferred or if any other agreed conditions are breached.

· All bearer(s) will need the following to exchange there ticket to obtain there wristband the credit or debit card that was used when purchasing the ticket this will be from the official ticket outlet, that the ticket was purchased from this will also be inclusive of photo ID in the named punchers card and will be in the format of (a valid in date passport or driving licence).

· To those persons for whom the tickets were purchased as part of a group booking or any other. Those persons will be subject to the same pricing as the face vale marked on the ticket with the correct provided id.


The licence understands and acknowledges in any Event licensed that has been agreed with no age limit then he will continue to follow HSE standards as to a set age limit such as agreed:-


		18 of age





That he as the licence is to maintain a structure to be sure that photo id is required to obtain entry, this is to be used to confirm the age is above the imposed limit. If the following criteria are not meat then there will be a no Entrance policy (i.e. show photo ID of a valid passport that is in date and or driving licence). Information will be well highlighted to explain prior to the Event to any bearer(s) that of this message “Please do not buy tickets if you are under the age of 18, as you will not be granted entry or be able to get a refund!


· The licensee acknowledges in the instance of any set agreed age limit, unless with appropriate adult being present to accompany such under age person, the same agreed must be complied with proof of I’d (i.e. show photo ID of a valid passport that is in date and or driving licence.

· The Bearer on exchange of his or her ticket will go throw the following part of process; a member of the Events staff must affix his or hers, who’s name is titled the bearer(s) own Entrance Wristband to that persons wrist Prior to entering the Venue in accordance with the instructions which will be supplied by the official Ticket out let before Entrance with the purchased Wristband. The official Ticket out let will not be responsible for any damage to any Wristbands not affixed after this process has been applied in accordance with the instructions.

· No Entrance Wristband(s), may be offered for use as a prize or not  in a competition or promotion neither transferred, sold  or lent to any third party as part of a travel package or hospitality package or may not be used for any other commercial purpose without the written consent of the Licence. All entrance Wristbands purchased from unauthorised sources, including from touts the Internet or via auction Sites will be void and will not permit entry to the Venue.

· There are links set up to encourage people to book tickets through rail companies who will be pushing our no ticket No entry message.

· Any person with no tickets carried by a coach will be refused access to the Site and the bus or coach driver will have to take them away from Site.

· It's will not be  possible for bearer(s) to transfer the names on any tickets so all ticket holders will be unable to get in to the Event, without the person who has purchased and bought the tickets in the beginning the ticket purchaser must also have with them self valid ID.

The licensee reserves the right(s) to search any person(s) and their personal property upon granting any entry to and while at the Venue. This is to prevent the entry of Candles, Glass items, animals, knives, smoke, Fireworks, poles, canisters or banners this power is reserved for  any items which in the absolute discretion of the licence are considered to be a risk to the Safety of any member off the Event.

· ALL NON-CAMPING ENTRANCE WRISTBAND HOLDERS are prohibited from bringing – glass items, cans aerosol(s)

· Any alcohol or food is not to be brought into the Event Site. Water and non- alcoholic drinks in 500ml plastic bottles with unbroken seals are permitted.

· All-CAMPING ENTRANCE WRISTBAND HOLDERS – food, alcohol and cans are permitted in the Campsite only.

· All vehicles must be parked in the car parks other than those motor homes with “motor home camping tickets”.

· Cooking in the Campsite(s) will be permitted on camping gas stoves in accordance to HSE and Fire Safety regulations, this will contain of the spersific listed items only; disposable BBQs ONLY in the signed designated Areas. These will be issued for use to Barer(s) in sensible conditions and will be available for purchases on Site or may be purchased of Site this is to be in guidance and accordance with the manufacturer’s instructions.

· When any person(s) are to Cook on gas where it has been installed in a campervan that has been parked within the official designated Events campervan Area, it is the main responsibility for that person(s) to confirm the correct gas and Safety regulations have been put in place and to maintain good Safety practice, so that the use of gas is permitted by the licensee and Fire Safety crews.

Any form of cooking , this may including the following open air Fires or any other concealed Fires inclusive of BBQs that are other than the listed disposable that are overseen to be in a fall to use Safety error by members of the Events staff will lead to the following consequences.

The licence using his legal reserved obligations, rights which are enforced and quoted “At all point of time he or she has the right to prohibit any form of equipment that he or she may feel to be unsafe,” which will lead to confiscated items or and that person(s) possibly being banned, by way of eviction of the Site premises.

Recording and transmitting equipment:-

All equipment found to be of a similar nature,  this being noted to the sub-clauses relating to “Recording and transmitting of equipment” is prohibited, a list of prohibited artefacts does contains the following, equipment capable of recording (whether permanently  or temporarily) this does also include the transmission of any audio equipment be it of visual nature, audio or any other related concept.

The use of Mobile telephones are permitted within the Events grounds this is to be agreed  in accordance to sub clause” Mobile Phones” Which does state the following restrictions;

(*1) The use of mobile telephones for such activities as commercial use is strictly prohibited and all barer(s) and any other person(s) agrees to the following consequences when in breach; “In the Event of any subsequent commercial use, the Bearer agrees to pay the licensee the cost of upset or damages occurred leading from such activities, a licence must be issued by the licensee for permission to take photographs for commercial use.”

Recording and transmitting:-

Photographic equipment is permitted when; the Barer(s) or any other person(s) inclusive of any official person(s) maintains that usage for personal and non- commercial use only. 

Items prohibited by the Conditions of Issue shall not be brought to the Event Site:-

		Commercial visual recording equipment



		Commercial sound recording equipment





· Any permitted items used contrary to the Conditions of Issue and all prohibited items shall be confiscated, without any liability on the licensee to safe guard or return any of the items.

· The licensee imposes the condition to all Bearer(s) that they shall not offer or distribute (either free or for sale) to any other person within the Event Site that being of any article relating to any consumer goods or commercial product(s) of any nature or to purchase any articles, such item from any vendor not authorised by the Licensee shall be confiscated.

The Event licensee reserves his or her legal right to refuse admission to the Event Site this is also inclusive of the right to eject any person(s) from the Event Site and issue a dispersal order in the person(s) name being evicted a photo and personal details may be taken in relation to the prevention of the Crime and Disorder Act 1994 without interference of the Data Protection Act 1998, the ultimate decision relies with the Local Authority’s or ELT Team and mainly the Event licensee, when such powers are exercised, It is the absolute discretion of the listed Events Organiser(s), when upholding there final decision, were any Bearer(s) or any other person(s) whom may cause a potential risk to the Safety of the audience and/or he or she may affect the enjoyment of the audience and/or the running operation of the Event, for example if the Bearer(s) or any other person(s) refuses to be searched upon entering to the Event Site, or whilst contained within the Events Site for reasons such as, that person of interest appears to be under the influence of drink and or Drugs and he or she  is acting in a manner that appears to be aggressive or that person(s) is found to be in possession of any item that is prohibited, by the Conditions set and agreed to obtain entry to the Event or has fails to comply with any lawful jurisdictions or instructions issued by or on behalf of the licensee.


The licensee reserves and obtains the right to alter and or change the Events programme, without any Prior notification(s). Refunds will not be issued to any person should the programme have to be altered or if a particular artist does not manage to appear, this is including all headline acts.


Appendices:-

All of the following appendices listed below, will be produced and up dated yearly as if in to the correct amendments, this is to be in consultation, with the relevant authority(s) and all other important Organisation(s).


· A Event Management Structure – Named

· A Emergency Liaison Team

· A Fully Detailed Site Plan


PREVENTION OF CRIME AND DISORDER POLICY;

Introduction:-

The Event Organisers, ELT Team will liaise with the MET Police throughout the planning process.


It has been organised for the year 2018 to be the first annual launch of the named event soon to be known such as Enfield’s Mini Fest, what is to be an open air Event that has been based upon stronger community ties. The location that has been chosen has been carefully considered, below is a table containing the name and address of such location:-

		Location Name

		



		Location Address

		





This location provided inclusive of the general Area has had intensive time as into its research,  as too previously tried and tested Events,  such as; Ponders End Event dated the 00/00/2014 Lock to lock Event dated 00/00/2014 Durant’s park Event dated 00/00/2014.


To which the company named Too Smooth Entertainment Limited, was present and fortunate to be able to work in Co-Hurst, providing public Services with members of the Local Authority and other Events Organisers to members of he community.

This did helped in achieving set community goals together and concluded in providing successfully enjoyment for all this was also inclusive of ever person involved sharing many excellent prospects amongst each other, all together creating a safe community that being off positive aspects.


Events created together, with members of the public in the interception of negative impacts then carefully using the knowledge gained to create a positive impact, in the re-development of past activities, with the overseeing of every person implementing heath and Safety regulations, in the continual such for improvement of community events, this will help in aiding towards further Safety off events.


Too Smooth’s management team believe this quoted “in any person(s) life who organises event HSE should be of the most importance of concept and should always be maintained as “first thought” and with this always being keep well in mind of any good Event Organiser in the other possible occurrence of a break point ever being disappointingly met then all possible outcomes should be minimized.


This should be classed as normal behaviour for any Event Organiser.

In the past historically Events that have been held at Durant’s park, there was a comparatively low crime rate with no recorded Crowd related disturbances.


The policing of the Event will be controlled by the Event’s nominated security and this company is named:-

		Security Companies Name:

		





The Security company will be supported by the ELT Team and members of the police, them members of the police are named:-

		Name of Police Force:

		London Met Police 



		Name Of Office:

		



		Badge Number:

		





This is contained within this agreed policing plan for the Event.

Joint briefings will take place throughout the Event with the Organisers, Emergency Services, Event Safety Officer, security/Stewards and police to ensure the Event runs smoothly and the risk of crime and disorder is minimised.


The Event Organisers will support any Police initiative concerning drug referral Services. Such as related issues that may be addressed relating to the use of 'legal highs' as this may be an issue that may exists outside of the initial set up of public Events, as precaution Enfield Council in cooperation with the Police may look into the introduction of a Public Spaces Protection Order this may aid in any attempt to control these activities as at present their powers are limited.

The Events ELT Team will have Stewards and security on hand to deal with potential crime and disorder issues. A Stewarding plan (Appendix 2.a) will be provided yearly in consultation with the Police and taking into account what worked and what didn’t work at previous Events and passed experiences. 

The Stewarding plan will be submitted to;

		London’s Met Police





This will be achieved four months prior to the Event. The final plan will be agreed with the Police at least four weeks prior to the proposed Event is to take place.


On the initial set up leading to the Events dated their will be a gradual build up of on Site security, who will be in calibration with the ELT Team and local governing Authorities.


On the agreed set date that is off the dates set for the Event to take place, there will be the agreed formula put into place and the correct security personal.

Any attendee or other known person classes as said Bearer(s) will be greeted, by fully trained SIA registered security; this greeting will take place at the allocated Site location, where there will be a Door Supervisors.


 There will be the minimum requirement of:-

		One agreed Door Supervisor at each Area of gate. “? What is the legal requirement to how many gate per Door Supervisor”





The agreed Door Supervisor will be on the agreed entrance and exit access gates, those designated gates will have a provided clear source of lighting this will be inclusive of the correct security fencing and static route plans.


All search lanes will have on emergency response that of a “Rapid Response Team” available to request.


The overseeing of all of the search lanes main key functions and personal, will be that of the named fixed Supervisor(s):-

		Gate 1 Location

		



		Name

		



		Licence Number

		



		Gate 2

		



		Name

		



		Licence Number

		



		Gate 3

		



		Name

		



		Licence Number

		



		Gate 4

		



		Name

		



		Licence Number

		





All Door Supervisor’s in control will also hold a licence and they will all have their badge of accreditation clearly showed on display at all times during the Event.

All production and working traders including staff will gain entrance to the Site through designated entry points.


There will be a ticket office on the agreed Event Site plans also clearly located in the Site program, for purchases on the day:-

		Yes

		



		No

		





SUBSTAINABILITY POLICY

No cash will trade hands at the gates.

Admission will be by ticket only that ticket will be exchanged at the agreed accreditation location for exchange of ticket to a wristband.

No person(s) bearer(s) or member of staff has the right to pass out any ticket or wristband during the time of the Event; “from this clause will be the reason off medical or emergency purposes.”

All prohibited items will be confiscated and entry may also be refused, banned items include- Professional cameras, Glass, transmitting equipment, illegal Drugs, recording equipment cans, weapons or similar natured items tat may be deemed as a possible offensive weapon, Alcohol unless the purchased ticket policy states otherwise.

Nothing which maybe considered as too being deemed as a possible offensive weapon(s) will not be granted on to the Site by members of security.


Rubbish Bins will be issued by the Event Organiser(s) for the collection of any Hazarded items that may be rejected from permission of entry to the Site.


Regular schedulable  will take place to maintenance the emptying and safe keep of such skips and bins that have been provide to the security Teams in co-Hurst with the public rubbish bins, so in addition to the general cleaning and maintenance of the Site and around the Site entrance and exit gates.

To help support the reduction of fear of crime at the Event the Organisers will enforce regulated conditions of entry that are listed below- The listed indexed below will be advertised in advance and on the gate:-

		1.

		No Glass bottles are aloud on Site.


All Non alcoholic beverages that are contained in glass bottles on search will be decanted into plastic cups.



		2.

		There is no alcohol to be brought on to Site unless stated otherwise in ticket sales.



		3.

		No Professional Recording Equipment is aloud on Site.



		4.

		No Dogs other than Guide dogs are aloud on Site.



		5.

		There is a strict policy in place stating no illegal substances;

Any person found to be in breach of such policy will be handed over to the police by security.



		6.

		There is a strict no weapons and Knife policy of any kind this will lead to immediate confiscation all persons involved will be arrested.



		7.

		To promote the prevention of crime, especially thefts;





		8.

		Members of the pubic are to be cautious, as there is a potential risks of theft of valuable item(s) of property.


“Security safes can be pre-booked in advance”


At www.



		9.

		Adequate CCTV cameras are positioned throughout the Site for your Safety.



		10.

		There is a No Fire Works policy;

Discovery will lead to immediate confiscation



		11.

		All attendees to the Events Site location will be searched through a targeted search policy.

Bags will be inclusive of this search.



		12.



		Any unsociable behaviour or intimidation will not be tolerated towards any person not to staff or attendees.

Any person that is suspected of be a perpetrator will be evicted of Site or handed to a member of the police by security.



		13.

		The Organisers of the Event reserve the right to refuse admission.



		

		



		

		



		

		



		

		



		

		





This will be in the form of posters, audible or visual messages and staff being briefed on the likely problems. There will also be a link from the Event web-site to the:-

		Name:

		Met Police Web-Site for additional information.



		Link:

		





The Event Organiser will ensure, in consultation with the Police that the adequate amount of CCTV cameras are positioned throughout the Site for the purpose of covering all:-

		

		Location

		YES

		No



		1.

		All Entrances

		

		



		2.

		All Exits

		

		



		3.

		The Entire Campsite

		

		



		4.

		The Coach & Bus Terminal

		

		



		5.

		The Main Arena

		

		



		6.

		All On Site Car Parks

		

		





All footage from all cameras will be available live as well as recorded while being constantly monitored, this footage will be available in the ELT cabin and monitored by representatives from the ELT Team. The Event Organiser will also facilitate the viewing in the same ELT cabin this will be inclusive of any other video footage of any remote CCTV cameras.

The footage from all cameras will be recorded and copies will be made available that is on request to the police during the time of the Event and up to 28 day’s thereafter the Event if ever required for evidential purposes.


A security ejection(s) facility will be clearly identified and included in the Site floor plan(s) this is to help aid in managing and facilitating the ejection of all ejected person(s) from Site. The only exception to the conditions set will be those person(s) arrested by members of the police force and taken directly from Event Site. The police will help support this facility when requested. The protocols of this process will be managed through the:-

		Security Sub Working Group.





Enfield’s Mini Fest

Sponsored by


Too Smooth limited

Drugs Policy 2018

ALCOHOL AND DRUGS POLICY EXPECTATIONS 


		Events Name of Drugs Policy

		Enfield’s Mini Fest



		Drug Policy’s Manager Name

		Peter Pan





The Responsibilities in this policy applies to all employees, while they are engaged in company business activities for the above name, this does include any contractor working on Site or of Site, while operating vehicles or any other equipment however involved.

The Event Organisers that are in calibration to the local Authorities operate a strict Anti-No-Drug Policy. The implementation and consistent overview of this policy will be in operation at all times.


At all points of time leading up to the Event from the start of the building process, to the final take down procedures, have  been completed it is the Organiser(s) intentions and subsidiaries and affiliates, responsibility to provide a safe working environment.


The misuse of Drugs relating to legal highs Medication and alcoholic substances can have inappropriate consequences and endangers lives. This policy is intended to outline in detail the standards to be met to help aid in the minimization of incidents.

The Event Security provider is experienced in the handling of drug issues that may arise and adheres strictly to this policy by enforcing these requirements for their employees, subcontractors and agents.

Contractors are to always Ensure that their representatives, while at work, remain free at all times from any adverse performance responsibilities. 


This Drugs policy includes any legal, illegal, or herbal Drugs. 


The agreed requirements for the Events staff drug testing policy are herein set out in this policy, in any Event were there is a need for a member of the agreed “security firm(s)” or any other member of staff, who is on the agreed dates  representing the Events Organiser(s) named:-

		Event Organiser(s) Name

		



		Events Name

		Enfield Mini Event





The following will take over rule procedure in any Event:-

· Any security contractor who will be working in co-Hurst with the Event Organiser(s) will compile with the following, when a member of the ELT Team request any member of security staff to provide a drug test, to prove their competent abilities to provide such work as has been agreed in their working contract(s) and that requested security contractor or SUB-Contractor does not have their own testing facilities available to obtain such a request, the Event Organisers will have the overrule decision to allow another private contractor to obtain such results.

· All security contractors will be required to sign a waiver of indemnifying to the Event Organisers reliving them from any legal liability associated with the provision of staff(s) drug testing, tat individual must confirm in writing that their test results can be realised, to obtain work.


· The Event Organiser(s) reserve all rights to invoice the contracted security firm for the expenses occurred during this process for long as this is a reasonable or customary request.

· All security firm contractors who are working on half of the Event Organiser(s) must have that in place of an additional private staff drug testing policy; this must be in the same companies name as the invoice states. This must include a release waiver to release the donors name and negative or positive result.

· Any member of security staff that has been requested to provide a mandatory drug test will not be aloud to continue work until the time of the test result are revived and returning a conclusive result, which does in fact lead to a negative answer.

There will be a strict search policy that will take place upon entry of the Event this will be performed by fully trained SIA licensed staff. 

All search lanes are monitored with a modern CCTV system.


The CCTV cameras footage will be displayed on a large TV Screen in the ELT Control Centre and are accessible to the Police and the Council at all time(s). 


There will be provided secure Amnesty Box(s). That will be statically located next to each security search table(s), for members of the public to willingly surrender any items prior to the search. 


During the Event there will be security Teams who are dedicated to patrolling the Site grounds, this will include, observing the Crowd and reporting any signs of drug dealing. 


There will be consistent form of communication within the members of the police and ELT Team, this will be alongside visible security guards patrolling and undercover security within the Event together delivering any relevant information need. This will be obtained via mobile phone messages and radio control to a member of the management. 


Any person who is suspected of dealing any form illegal Drugs or contraband will be apprehended and taken to the exclusion unit, located in the Site plan the security Team will inform the ELT Team and correct members of the Police. 


Any person that may be found to be unwell will be taken to the provided medical Area and kept safely under the supervision of the medical Team has overseen that person’s medical care assistance.

Clear signage will be displayed regarding information on drug use and our strict no Drugs policy this will be on signage’s displayed at the entrance to the Event. 


There will be a full incident book record that will contain any confiscations and if any incidents this will be kept in the ELT Control Room the Event Organisers will be working closely with the M\et police this is to Ensure Drugs are monitored and not brought onto the Site. 

The security policy is to search all bag, aloe we understand this may not be reasonably practical, at all peek attendee forecasted times. However the sole Priority of the Event Organiser(s) is to search most bags on arrival for entry to the Site arenas this is inclusive of any Campsites. In busy periods of the Event taking place, these searches may need to be managed and conducted on a random basis.


At the Event their will be Undercover police Teams, who will be Monitoring the audience at selected chosen times, this will aid in controlling any drug related activities.


On the date of the Event taking place sighted within this document all Concession/outlet found to be  responsible for the supply of any drug(s) legal alternatives, pills, herbal substances, gases, powder (other than provided from a dedicated pharmacy who is approved supplier and is regulated by the Health Authorities), 

Any Concession/outlet what is found having to be causing serious legitimate implementations to any of the emergency Services will be required to cease providing that substance(s) and if outlet continues to sell or provide such items, the outlet will be closed.


There will be a final pre Event Safety Advisory Group Meeting, held to conclude the Drug strategy which will be produced in consultation with the police and Event Organiser that will be agreed prior to the Event taking place.

Number Control and Reporting Policy:-

All people who will be attending the Event will be security scanned into the Site this will be achieved by using the most  advanced technology, the figures generated will be reported to the ELT Team on a:-

		2.

		Hourly Basis





The Event Organiser will manage by way of recording the number of complimentary tickets get issued. This archived data will be regularly updated throughout the duration of the Event.


An overall written archived log of the Event attendance figures will be kept and available to all members of the ELT. A copy of this log will be submitted to the Council within four 4 weeks after the Event.

Sale of Alcohol Policy-

The Events designated premises supervisor (DPS) and his or her nominated deputy are named in a table below with there relevant (DPS) licence number(s):-

		Designated DPS Name

		



		Licence number

		



		Nominated DPS Deputy Name

		



		Licence Number

		





Any of the named two above shall be present on the licensed Site whenever the sale of alcohol is taking place.

There will be a system implemented were Barer(s) can obtain Token(s) them tokens purchased can be exchanged for alcoholic drinks and will be sold at ticket booths, this will help to prevent large amounts of cash being held in each of the bar Area(s).

No person(s) shall be permitted at any time to bring any alcoholic drink into the licensed Site (except the Campsites.) and (except when the bars are being re-filled) Steward(s) will employ recognised search techniques at the entry gates.

There will be a stick policy employed that being of an  “A ‘Challenge 21’ regulated policy” this will be adopted, so to be sure that alcohol will  not be sold to anyone with out the correct I.D that is under the age of 21 unless that person(s)  provides evidence otherwise.

There will be efficient Posters put into circulation that will promote the message of our “A Challenge 21” policy that will be put into place, this will be displayed prominently at all outlet(s)  that do provide  the sale of alcohol.

All Event staff that are engaged in any sale of alcohol shall be aged at least:-

		18

		Years.





The Events designated premises supervisor, or a person on his or her behalf, shall provide suitable instruction or training to all staff who are intended to engaged in any sale of alcohol as to aid in the prevention of sale to person(s) who are drunk  and or under the age of:-

		18 years 





An incident book shall be recorded of such repeat offenders and it shall be produced to a police Officer or responsible representative of the local authority on reasonable request.

Advice will be provided in training to all working bar staff about what Age ID is acceptable.


In any supposed Event were an individual is being refused alcohol There will be able at bar staff request a  SIA registered Door Supervisors who will be available to assist in the management of any subsequent issues.


Any Bearer(s) that are considered to be deemed as to being accused of being intoxicated will not be served any further form of alcohol; all bar Managers will continually monitor alcohol sales closely.


No Glass containers shall be provided to any person for beverages.

No person shall be permitted to bring any glass bottles or other similar glassware into the licensed Site. Campers that do arrive with any glass bottles will be provided with the suitable containers to decant their Liquids into.


No alcohol will be sold or supplied in any sealed containers for consumption on the licensed Site.

There is to be a minimum number of Personal Licence holders:-

		The Number of personal Licence Holders Required

		Eight





This number of Personal Licence Holders listed above will be in attendance at the Events. This will be during the hours that the bars are required to be open to members of the public. This number may rise if deemed to be necessary by the Met police.


If the Liaison police operational commander considers there is possibility likeliness for there to be, disorder or violence at any part of the licensed Site, he may require for any outlet(s) that are selling alcohol to do the following:-

For the outlet to close immediately, and-

Remain closed for such a length of time as the Officer may consider necessary, as for acting in the publics interests of Safety.


No person(s) or ant other such as business operator shall be permitted to deliver alcohol to a licensed Campsite except with the express permission of the designated premises supervisor. Where permission is given for any such delivery, the designated premises supervisor shall ensure arrangements are in place to pre-Event alcohol being obtained by any person under the age of 18.

Written records shall be made of any adverse incident taking place at the Event or of any complaint made by any person, also of the refusal to sell alcohol to anyone who is under 18 or who appears to be drunk. Any such record shall be signed and dated by the person making the entry and shall be produced to a police Officer or responsible Officer of the local authority on reasonable request.


Licensed & un-licensed T.V acts such as; sporting Screening and visual production screening

The screening of video production material in the open air, live or not is strictly limited to the clauses listed in this document:

No screening will be permitted in the open air that does contain an 18 years of age restricted material content. And that entertainment provider must be sure to the fact that such material played contains full censored material content.


The Events Organiser(s) have taken into consideration the significance of live T.V coverage in the open air being played and provided for Bearer(s) who are residing on the Site location, over there stay of any period of time, facilities and screening alongside any efficient Health and Safety procedures have been implemented. This has been briefed in the Organisation of such facilities and security has been clearly instructed to handle such activities.

Over 18 content may been viewed with the licences pre- granted permission an application must be obtained due first, the key element required to obtain such permission is listed in a table below:-

		Requirements for Adult Content Video Screening



		1.

		All 18 years of age video content must be played after 22:00 Hours 



		2.

		All 18 years of age video content must be played in a concealed structure



		3.

		All 18 years of age video content must be clearly advertised regards the age restriction



		4.

		All 18 years of age video content must be played at an adequate level of sound

“ This must not be set to a level to cause no other any offence” 





The proposed is for the number of large viewing screens to be supplied:-

		The Number of Large Screens To Be Provided is:

		1





The Number of and names of the Area’s the screens will be placed in is as follows in the table below:-

		

		Name of Area Location with Unique code

		Mark Age Content

		Material Type

		Number of screens in location

		In open Air tick yes or No



		Name of Area Location with Unique code

		

		

		

		

		



		Name of Area Location with Unique code

		

		

		

		

		



		Name of Area Location with Unique code

		

		

		

		

		





The Number of screens listed in the table above will be installed in the Event Site.


The Area in the Site has sufficient occupancy capacities to accommodate the screens safely as tabled below:-

		

		Name of Area Location with Unique code

		Number of viewers Safely



		Name of Area Location with Unique code;

		

		Up to 10,000 people.



		Name of Area Location with Unique code;

		

		





The location of the screens and the accommodation calculations will be show on the Event Site Plan.

Appendices:-

The following appendices will be produced and up dated yearly in consultation with the relevant authority or Organisation.


2.a     Stewarding Plan.

PUBLIC SAFETY GENERAL:-

The Event Organiser will Ensure that the Event Safety Officer named below meets with the  Council Health and Safety Officer also named below:-

		Event Safety Officer Name;

		



		 Council Health and Safety Officer Named;

		





This agreed meeting is to ensure that the correct Safety systems are implemented into place; this process aids to further monitor and agree all communication processes. This will conclude that both Organisations are able to discharge their key responsibilities relating to the Health & Safety Legislation.

The Event Organisers have created a document as required by legislation, as noted in (Appendix 3.a) this document contains the relevant risk assessments that are associated to the Safety of the Event. The Event Organisers(s) are to ensure these are handed to all relevant Authorities at least eight weeks prior to the commencement of the Event.

The Event Organiser(s) will and are to ensure that the relevant Authorities have easy access to all of the contractor‘s risk assessments, this is to be after they are submitted and during any point of the Event taking place.


The Event Organiser(s) are to comply and to refer with the minimal requirements of the most up to date edition of the Event Safety Guide as marked below:-

		

		Code

		Year



		Event Safety Guide

		(HSG195) 

		





The Organiser(s) are to take all practicable steps this is to ensure the Events activities and Site is safe for all.

Emergency Management Policy

An Emergency Procedures Document (Appendix 3.b) will be produced in consultation with the Emergency Planning Department, whose details are listed in a table below:-

		Emergency Planning Department Employees Name

		



		Company Address;

		



		Contact  Telephone Number;

		



		

		





This document (Emergency Procedures Document Appendix 3.b) will be provided to the above addressed, Council Emergency Management Team for approval this will take place six week prior to the Event.

First Aid Provision Requirements-

The Event Organiser(s) and the Event Safety Officer (ESO) will liaise, consult and agree with National Health Services Trust on the overall Medical/First Aid provisions:-

		Event Safety Officer (ESO) Employees Name

		



		Event Safety Officer (ESO) Tel;

		



		1st National Health Services Trust Employees name;

		



		1st Company Address;

		



		1st Contact  Telephone Number;

		



		2nd 

		





The level of provision of medical-first aid for the whole Event, this includes the Campsite will be in accordance with the latest edition of “The Event Safety Guide” and this is to be agreed by the NHS Trust and the local Ambulance service.

One qualified person is to be nominated, this person selected is  to take overall control and co-ordination of first aid provision(s) the person chosen is detailed in the table below:-


		NHST Staff should Fulfil this Role.





In having regard to the hospitals due to the nature of the Event and the locality of the local hospitals, full consideration to the resources available will be taken with Services such as the Ambulances.  The nearest Accident & Emergency Department is located in table below:-

		Name;

		A & E Department



		Address;

		



		Tel;

		





Allocated Locations contained within the Site map will be for First aid facilities them Emergency facilities will be provided for all staff and any other person(s) this will be during the complete phases of the Event from start to finish, additionally from the point of time such as the build up period and breakdown period each contractor hired will provide First Aid kits and those Teams will nominate a first aider. In the Event of any accident that may require further medical assistance than is provided on Site, the Ambulance service will be called via the 999 system by the on-Site paramedic.


All local hospital Locations will be given to staff, this will be achieved Prior by method of email notification of the Event, following the consultation process.


Prior to the Event commencing, all on Site Ambulance-staff together with the head of security-staff will be briefed, this briefing will aid in compliance of awareness of Health and Safety Rules and will help make aware all of any contingency plans that have been put into places this will including evacuation points that are designated for Ambulance loading named as tabled below:-


		EVRP’s (Emergency Vehicle Rendezvous Point)





This point is delegated as a forward Ambulance aid points. “EVRP” and the EVLP location will be reviewed as noted in the table below:-

		Day

		Start Time

		Intervals to be checked

		End Time



		Monday EVLP & EVLP location NHST

		15:00

		N/A

		01:00



		Tuesday EVLP & EVLP location

		10:00

		N/A

		01:00



		Wednesday EVLP & EVLP location

		10:00

		

		01:00



		Thursday EVLP & EVLP location

		10:00

		

		01:00



		Friday EVLP & EVLP location

		10:00

		

		01:00



		Saturday EVLP & EVLP location

		10:00

		

		01:00





The table above will be overseen by the ELT Team and designated for checks a member of the ELT Team will attend the location depending on the types of emergency.

All of the First Aid point(s) will be provided with safe measurements such as contingency plans and all Site contact numbers will be contained together with them Site plans.


All First aid points will be located in there specifically allocated arena(s) as detailed in the Site plan. The Medical first aid point(s) will be clearly signed and highlighted, and provided with antiquate fresh water and power points.

Medical Teams will be on-Site a minimum of:-

		The Time Medical Teams Will be on Site to Start is;

		One Hour Prior





This Time set in the table above will be the start time the medical Teams should be available to the ELT and be responsible for Site personal and members of the publics Health and Safety and will remain on-Site for;-

		The Time Medical Teams Will Finish of Site is;

		One Hour Prior





The Finish time set in the table above may be extended until the Site is clear of patrons. All medical staff (not Doctors) will wear identified uniforms.

The Campsite First Aid points are detailed clearly in the Site plan.


The medical Team providers will in calibration provide a staffing level plan, this will be in the time period detailed in the table below.

		When the Staffing level plan will be provided;

		Four Weeks Prior to the Event





If ever there was an incident where radiation equipment is to be used then it shall comply with IRMER 2000, This Health and Safety regulation will be based upon guidance that is laid out in ‘The Event Safety Guide’ Chapter-20.

There is to be a Medical Paramedic(s) and pre-arranged vehicle(s) for medical facilities on Site for the duration of the stage build up and for the duration of time it takes the stage crew to dismantle.


The over Medical Plan (Appendix 3.c) for both the main arena and the Campsite will be produced 4 weeks prior to the Event.


Accident Reporting:-

The accident book will be located in the Site ELT Teams Office, any employee, freelance worker or contractor who does in fact suffers an emergency accident must Ensure that the accident is reported to the Event Safety Officer (ESO) or a member of their Team, as soon as practically  possible.

The accident book record will be available to obtain at all times to all relevant Authorities.


In any Event of a reportable accident for example: Dangerous Occurrence, Major Injury, or other. The ESO Team will advise who are the established representative who to contact.

All Emergency Reports will be made by the most practical and quickest means possible, this will normally be by telephone, and a recorded note will be recorded of the call made. A RIDDOR form listed below must be filled out. The HSE’s contact details are also listed in the table below:


		A RIDDOR form

		(F2508)



		HSE Contact Address is;




		



		Telephone:

		0845 300 9923



		Fax:

		0845 300 9924





		E-mail:

		riddor@natbrit .com





All accident and incidents will be investigated by the ESO and a written report will be undertaken.


The Council H&S Team will be advised of any accidents or incidents that may arise on the Events Site this will be at the earliest opportunity.


All written Accident Reports will be submitted to the H&S Team at the end of the Event.

Crowd Safety:-

The prepared Events Stewarding Plan will identify the numbers relating to staff working and all related proposed Locations of Stewards. Each Steward(s) Locations will be identified in the Site plan which will be included within the Stewarding Plan (Appendix 2.a). This will be in order to carry out Stewarding Safely and an effectively chain of command that will be continuously established, with guidance from HSG154 Managing Crowds safely.

Any Steward, who is working on the Events Site, will have the following obligations and responsibilities, them conditions imposed contain some of the following as listed; 
Stewards are to assist in overseeing all Crowd management regulation(s) as stated in (Appendix 2.a), this is to Aid in the prevention of:-

		Hazards Presented by a Crowd-



		Crushing between People;



		Crushing against fixed structures, such as Barriers:



		Trampling Underfoot:



		Surging and or Swaying Behaviour:



		Aggressive Behaviour Patterns:



		Dangerous Behaviour such as; Climbing on any Equipment and throwing objects:



		Hazards Presented by a Venue:



		Slipping or Tripping due to Inadequately Lit Areas & Poorly Maintained Floors and the build up of Rubbish:



		Moving Vehicles Sharing the same route as Pedestrians:



		Collapse of Structures, such as Fencing or Barriers, which may fall onto Crowds:



		People being pushed against Objects, such as Unguarded, Hot Cooking Equipment:



		Objects, such as Stalls, that Obstruct Movement and Cause Congestion During Busy Periods:



		Cross Flows as People Cut through the Crowd to get to other Areas such as Toilets:



		Controlling Crowd Movement that does obstruct People.





Following the table that is highlighted above that has been provided from www.hse.gov.uk/Event-saety/Crowd-Managment.htm, will help in reducing the possibility if ever of Crowd issues by helping lead to minimising any occurrence of injury(s).


Stewards are to assist in preventing unauthorised access to the Event Site and to provide assistance towards the police and other emergency Services when requested.

Prior to the Event Stewards and security as well as all other persons who are in a working capacity must be briefed in Crowd management HSE responsibilities, this will include being trained in radio transmitted procedures, following the guidance on the Private Security Industry Act 2001, them agreed briefings will be scheduled to take place Continuously throughout all phases of the Event. As tabled below:-

		

		

		

		

		



		

		

		

		

		





All briefings will be in support of Monitoring such issues as contained within the Health and Safety guidance of Counter Terrorism Protective Advice for Major Events produced by “NaCTSO” the National Counter Terrorism Security Office and all risk assessment policies will be updated if ever an occurrence while being overseen by the relevant Teams that are governed by the ELT Team.

A full briefing session must take place prior to the commencement of the Event.


The Event security and Stewarding companies are all aware of the SIA requirements that are required of registered Door Supervisor(s) that are in prescribed roles and Locations.


All SIA registered Door Supervisors are to wear the required ID and Safety equipment such as still toe caps.


The appointed Stewarding Company for the Show & Event arena(s) are:-

		Stewarding Company Name

		Show & Event Security Limited



		Stewarding Company Address

		



		The On Site Stewarding Managers Tel

		



		Stewarding Company Tel

		





The appointed Stewarding Company for the Campsite arena(s) are:-

		Stewarding Company Name

		All Purpose Security Limited



		Stewarding Company Address;

		



		The On Site Stewarding Managers Tel;

		



		Stewarding Company Tel;

		





All key Event management the “ELT Team” will attend the arranged Police Briefing Prior to the Event opening.


A joint security ejection(s) facility will be clearly identified on the Site plan, this will aid in facilitating the ejection any person(s) to be ejected from the Event Site. The only time an exception will be made to this clause is to facilitate those person(s) that the police may arrested them people arrested will be taken directly from Site. The police recognise and support this facility as requested. All protocols of this process will be managed through the Events Security Sub Working Group.


A list containing the full name and date of birth of every member of the Stewarding and security Teams will be sent to:-

		Name of Team or Person:

		



		Name of Place:

		



		Address of Place:

		



		Telephone Contact Details:

		





The list of Stewarding and security Team(s) personal details will be sent by Signed Recorded Deliver or will be hand delivered due to the sensitivity of the personal content that is protected under the Data Protection Act 1998, Any member of the Security Team(s) or Stewarding Team(s) who application fails the Security check procedures will be informed of such occurrence, In the situation were a person(s) application shows the applicant being as wanted by the police then the following shall occur, a member of the police force may continue to circulate that person(s) name as wanted. All security checks “DRB” application(s) must be submitted and handed to the relevant authority’s pre-14 days of the proposed Event taking place.

Any Security Team(s) or Stewarding Team(s) Criminal record that would cause concern to the Safety of persons at the Event will not be permitted to work at the Event.


A sufficient number of security staff shall be engaged at the licensed Site at all times during the operation of the premises licence. The number and deployment of such staff in any part of the Site shall be appropriate to the scale and nature of, and to the risks presented by, any activities being provided there.

The agreed levels of Security staff will be deployed within all the relevant Areas of the licensed Site, this does including the camp Sites, throughout the duration of the Site premises licence.


All public entrances and exits along side entertainment arrears and outlets especially those who provide the regulated provision of alcohol shall be monitored closely by security Staff to maintain a superior level of Health and Safety.

Security staff shall supervise the outer perimeter(s) to prevent any possible disruption and or any disturbance to the surrounding community.


Security staff shall supervise the licensed Site and shall take all reasonable action to promote the Safety and security of persons entering and leaving the licensed Site.


At every public entrance to the premises Security Team(s) shall use the appropriate search techniques this is in order to enforce the conditions of entry.

Security will retain any suspected weapon, illegal drug, or other prohibited item that may be found on the Site, this is to be accomplished as soon as practicable reasonable.

All reasonable steps shall be taken if ever need when a member of Security removes any person(s) from the Site this is agreed to Ensure the welfare and Safety of the person(s) being removed by way of eviction from the premises.

Build/Breakdown Controls:-

Due to the open nature of:-

		Name of Location;

		Durant’s Park



		Contact Address is;




		Enfield Civic Centre



		Telephone:

		0



		Fax:

		0





		E-mail:

		R





During the first phases of the Event build up and breakdown, All Materials and equipment will be clearly highlighted, this will be with the correct Hazarded signage and or type if ever left in any public Area, this will also include being securely stored while being closely monitored, the appropriate Security and Stewarding will be organised Prior in any Event if alternative storage cannot be resourced.

All contractors will be required to observe a strict5mph speed limit throughout the Events licensed premises, all contractors are required to uphold this Speed Restriction. Motor propelled vehicles are to be marshalled were possible with the vehicles having its Hazarded lights on in the Day time and Night Time and that of its front Headlights inclusive of hazard lights.

During the build up phases that take place on the Event Site, the erection and dismantling of any equipment should constitute to Health and Safety Rules, Health and Safety Rules are of the highest principles to be implemented within the Events structures, the guidance to be followed includes the wearing of Hi-Vis clothing and Hard-hat, Hearing and Vision Protection inclusive of steel toe cap shoes/ boots in all Areas that are under construction. This is to be where necessary and highlighted with the correct signage and hazard tape.


The contractor(s) will be responsible for ensuring that all members of the public do not enter their work Areas.

The Event Organiser(s) will provide overnight security for the Event Site where necessary and appropriate.

Noise at Work Assessment:-

(The Noise Regulations) what do cover the Control of Noise at Work Regulations “2005” that did come into force for industry sectors in Great Britain on 6th April 2006 “except for the music and entertainment sectors, where they came into force on 6 April 2008) aim is to help ensure that worker(s) hearing is protected at all times from excessive noise at their place of work, which may cause any person(s)  to lose their capabilities of hearing what does include the suffering from tinnitus “permanent ringing in the ears”, and so forth.

As the organiser(s) of the Event we have been working closely along side the Event Acoustic Consultant in managing the correct Noise Assessment, we have implemented structures of guidance that has been helpful from the HSE SOUND Advice Control of Noise at Work in Music and Entertainment. “The First Edition Book-HSG260”

Aloe the Event organisers understand and accept the responsibilities related to “The Noise Regulations 2005 as amended 2016” the burden of compliance relies with the individual contractors or Concessions.

The Event Organisers Acoustic Consultants is named:-

		The Event Organisers Acoustic Consultants Name is:-

		Ojlkj



		Other Important Information;

		





As the acoustic Consultants who are named in the table highlighted above, part of their roles and responsibilities is to provide a clear Management structure to all contractor(s) and Concession(s) well in advance of the Event taking Place.

Key Messages:


Within the context of this noise Plan are the projected Event noise levels.

This has been calculated to assist the contractor(s) and Concessionaire to assess any noise exposure levels of their staff.

Detailed below are the key messages that should be followed:-

· Regular exposure to high levels of noise can cause permanent hearing damage.

· All employers and employees who do working in clubs pubs and live music Events have due responsibilities, them responsibilities are to protect the hearing of all employees. This does include performers, bar staff and crew.

· All employers are required to carry out a Noise Risk Assessment (Where live amplified music is being performed.

· Any person(s) who work or perform in such places as; Night clubs, pubs or live music Events where there is to be played amplified music is likely to need a licence and protective hearing strategies due to the regular occurrence of high noise levels.

· Detailed below are the Steps that the Event organiser(s) will endeavour to take responsibility to reduce people's exposure to loud noise this includes.

· The Event Organiser(s) are to implement procedures to help absorb reverberant noise.

· The Event Organiser(s) are to Monitor and provide a service of information to all Event staff to keep them away from noisy Areas.

· The Event Organiser(s) are to implement the provision of directional controls to point the sound where it will cause the lest disturbance to any other member of the public and local communities this is to be away from medical facilities and bars or any other similar Area.

· The Event Organiser(s) are to identify the volume Limit of required control and request that the Sound Engineer keeps all sound equipment below such levels and equipment in as good working condition to provide such control it is for the Sound Engineer to provide details of whom can and cannot use the volume controls.

· By all reasonable means reduce the length of time to which individuals are exposed.

· Ensure that all Event staff exposed to significant noise levels has suitable and sufficient hearing Protection.


Length of Exposure:-

At Different periods of time some of the Event staff whose duties of work are contained within the running objectives of the Events Site, are exposed to different levels of noise. These figures detailed below represent typical noise levels:-

		Occupation

		DB Levels



		Bar staff

		89 -99



		Glass Collectors

		90 -100



		Artistes

		93 - 99



		Lighting Technician

		104



		Security

		97



		FHO staff

		94 -104





Acceptable Noise Exposure Limits Are-

Within the legislation the maximum unprotected exposure limits have been detailed below:-

		Level (dB9a)

		Time Exposed Unprotected



		80

		8 hours



		86

		2 hours



		92

		30 minutes



		101

		3.75 minutes



		110

		28 seconds





Suitable Hearing Protection-

The Event management Team endeavours to ensure that staffs Personal Hearing Protection will be used where it is necessary to aid in eliminating while reducing the risk to hearing.


All contractors who are to be engaged within working activates, will receive the appropriate instructions inclusive of training, this is to be in the use of the selected Protection being in place and they are to be monitored in its use as listed below-

Personal hearing Protection should:-

		Control the risk:



		Protection is not to over-protect:



		Be the right type of hearing Protection:



		Be comfortable for the user and suitable for the environment:



		Be properly used – improper use can be sometimes worse than no Protection at all this is because the user assumes they are being shielded:



		Protection is to be worn whenever there is a noise hazard present:



		Protection is to be readily available to all who does need it:



		Protection is to be properly maintained.





Risk Assessment for staff working in the Event:-

There are significant challenges when managing staff noise exposure levels at the Event as there are on most Events of this nature.


Were amplified music is used at places of work, there is a significant chance of staff and others being subject to exposure of high level(s) of noise, when there is an occurrence of such exposure the correct precautions’ must be put into place to protect those people.

The first of cautions too pro-claim is the duration of time that a person is exposed to such sound activities at a place of work. On the opening of the Event bearer(s) and staff will be subject to live and recorded music, this will pro-long for a period of time as stated in the table below:-


		The Period of Time Sound is to be Played, at one any given Period:

		12-Hour





with the set duration of the Event opening and closer times that has been agreed, there is still the need for Noise risk assessments and Noise control policy as this will protect any person(s) who may continuity overhear sound one of the methods them policies and assessments will have a large effect in is because there is that of a planed Scheduled breaks in the Events music program as the performer(s) and band(s) change over; these breaks between entertainment acts aid in Noise Protection.

Based on typical sound levels that have been planed for this Event and other music Events with a similar nature, an average figure of 92 (dbA) is prescribed to be a safe measurement to obtain at the FOH Control Position that has been pre anticipated over the Events performance periods.


By applying the table in Section 3.6.7 that is contained within this document, it has been identified that the maximum exposure level(s) for staff that are working and may be unprotected, by not having the correct Hearing Protection is 30 minutes, with this in min.

However, with the correct hearing Protection the exposure levels may be extended. It is impossible to specify the exact extended levels of exposure times a person can pro-claim without more Prior knowledge of the attenuation that may be achieved, as there are many different types of hearing Protection for different required atmospheres. 

Concessionaires:-

In designing the Event Site plan the organiser(s) have taken careful consideration when taking into account the duration of sound any Concessionaire(s) may with stand sound, all Concessionaire(s) have been carefully allocated, so not to be within the distance of any source of sound, this will benefit helping reduce the noise exposure levels to the lowest possible level for them out-lets.

Noise at Work Monitoring:-

Throughout the Events open and closer periods all noise levels will be continuously monitored by the Acoustic Engineer. Where noise exposure levels are found to be in breach of agreed regulations and in excess of the Acceptable Noise Exposure Levels, A report will be made then the working personnel and their employer(s) will be informed by the Event Safety Officer. This will then lead either to that employee or and their personal being sanctioned of such controlled privileges and they may be asked to leave the Site and their contact terminated. 

END

Fire Works-

The Fire work display will take place on and in the Locations as marked in the table below:-

		

		Firing Site  Location


Name

		Firing Site Location Map


Coordinate x/y

		Start and End Time

		Duration of


Time

		Name of Fire marshal



		Monday

		

		

		

		

		



		Tuesday

		

		

		

		

		



		Wednesday

		

		

		

		

		



		Thursday

		

		

		

		

		



		Friday

		

		

		

		

		



		Saturday

		

		

		

		

		



		Sunday

		

		

		

		

		





 The Fire Work Display will start to take place at the end of the headliner set(s).


If ever there was a bad inclement of whether elements such as wind direction and or force that may cause a risk towards Health and Safety regulation then the display may be cancelled.


The relevant Ambulance and Fire Services will be consulted before and during the activities so for them to be well pre-briefed and in attendance at the Event.

The sufficient risk assessments will be submitted by the displaying Firework company who is providing the display, this will be provided to the FSO and the ESO in the time period as drafted in the table below in advance of the Event:-

		four weeks





Temporary Structures:-

As the Event Organiser(s) Health and Safety is all ways of the most important issue’s, that as a Team we address when planning any pre-planned Event and as the Event organiser(s) we endeavours to Continuously oversee all activity that may occur in the build up stages until the take down procedure of any activities that may arise on the licensed Events Site. In taking guidance from HSE Book; The Event Safety Guide (Second Edition-HSG195) this has took us the Event organiser(s) to the knowledge and wisdom to protect other person(s) from The Work at Height Regulations 2005 and “HSW Act” the Management of Health and Safety at Work Regulations 1999, this is inclusive of the book: Temporary demountable structures Guidance on procurement design and use Third edition April 2007 Published by the Institution of Structural Engineers.

From study such information contained within such documents we have managed to obtain and pro-claimed the relevant information to be able to manage the construction and de-construction of temporary Structures opposed to or further experience.

All temporary demountable structures will be erected and satisfy the guidance contained within this document and by al HSE guidance.


All temporary equipment and temporary structures installations will be designed and installed by proprietary contractors.


In the process of the installation of temporary structures Evidence of this will be recorded, together with the pre-planed detailed information, this will be inclusive of drawings and calculations alongside method statements, that are to be submitted to the correct local authority(s) for approval this is to be within the time period highlighted and contained within the table below before erection commences.

After the erection of temporary structures has been completed and before the use of that equipment Is inserted, a copy of the completion certificate shall be handed to a member of the (ESO) for each structure so that it can be handed to the correct Local Authority, this will be complied in the following format the certificate will be signed this is to be by a competent person or the (ESO Event Safety Officer) so to be sure of the signed off being sure that he or she has confirmed that they have checked all structures specified.


All main contractors will be required to submit Safety method statements to the Event Safety Officer (ESO) in respect of there on Site activity; these will include details of employee/subcontractors competencies and training in respect of their ability to operate equipment.

The Event Organiser(s) are to ensure the correct measurements have been put into place so to be sure that of all attempts relating to the emergency process to aid in rescuing any riggers who are in need of an emergency Services are not at unnecessary risk.

Any structures that are to be erected for the purpose of the Events activities that are planed to take place on the licensed Event Site are to be monitored this is to be completed by the Events ESO or a competently nominated Safety representative, who is to ensure that when erecting the temporary structures as detailed by the ESO that all personal and contractors follow good Health and Safety working practices in the specification.

It is the ESO responsibility to insure that all structures once been erected are safe that being of any that is contained within the Events Site plan. This is to be ensured by a competent person of his Team and finally overseen by him or her self named the “ESO Officer” a certified should be agreed to as true to it article  and co-signed to be sure of the matter being concluded proving that of the signed for is safe to be used. Structures erected and certificated for the Event will be available thereabout the Event from the ESO officer and organiser(s).

The Event organiser(s) endeavour to make sure along side the ELT That there is a consistent Wind Management Plan in place (Appendix 3.d) this will be produced in consultation with the Building-Control Officer at marked in the table below:-

		This is to be Four Weeks Prior to any Event taking place.





All access and egress, leading to all stages and marquees are to be provided with the suitable Health and Safety Guidance and is managed in the Risk Assessments policies this is to be inclusive of the Site place.

On the stage, that is named and numbered as listed in the table below, there is to be a Safety pit barrier instated, this will be placed at the front and edges of the stage, this pit barrier must is also marked in the table below, as of the nature of the appropriate fencing to be able to hold the correct Crowd load, there is an absolute “0” tolerance Event policy on members of the public who do not have the correct back stage passes to be able to obtain accesses to the back of stage Areas.

Clearly set out in the Site plan is the access route(s) for pedestrian(s) who maybe walking to and from the Campsites this also shows the paths towards the car parks and the shuttle bus Areas. There will be statically placed barriers set out along any path that is classed as high risk Locations. Security and Steward(s) Teams will be in circulated to help ensure the barriers are in place 2 hours before the Event’s gates are to be opened.


Running consecutively to the barriers being placed along side high risk foot paths will be in some allocated Locations that of steel shielding and Hears fencing, this will be placed so that of the purpose being to help aid in prevention of non access Areas and are to avoid non payment of tickets from unauthorised access sub-sided to Health and Safety.

Demarcation lines will be created for Health and Safety reasons this will be created by Handrail’s and barriers were seen to be appropriate.


All out-lets and Concessionaires are detailed into the Site plan and will be continuously monitored by the Designated Premises Supervisor.

During the build up period of the Event there will be checks of all the stores and stacked Materials for the Health and Safety reasons of the suitability where located also that of the stability and initiate remedial actions that can be taken where necessary.


If ever  Materials are to be stacked upon each other then left in that stacked position further awaiting final positioning the initiating contractor shall ensure that this has been achieved in the safest and most secure manner possible and  then highlighted.


The Big Top-

Big Top tents are large tensile structures that are of traditional designs.


The Big Top Tent(s) size and structural details that will be used within the Events details are highlighted in the table below:-

		1ST Big Top Tents Details:

		



		Company Name:

		



		Name of Manager on Site:

		



		Company Address:

		



		Tel Number on Site:

		



		Tent Size:

		



		Number of Side Wall’s:

		





The Event Organiser(s) understand and intended to implement were permitting for approximately 50% of the Big Top Tents sides walls to be demounted (these are demountable) the intention of the organisers is to protean better Crowd movement and increase the structures capacity.

This Big Top Tents style of structure has got a significant number of Guy ropes, which can create a serious trip hazard to person(s). 

This is to reduce any risk of people tripping over, too an acceptable level, it has been a Team decided to install sections of Crowd barrier(s) adjacent to each Big Tops Tents Guy ropes, this is to be obtained where there may be a high level of risk presented within the Big top Tent Risk Assessment, to help Ensure that Event Bearer(s) are unable to trip over the Tents Guy ropes.

Disabled Facilities:-

As the Event organiser(s) we are aware of the legal requirement’s that are gained under the Disability Discrimination Act 1995 (DDA) and have therefore implemented the appropriate step’s to ensure that reasonable access and or  facilities will be provided to all person(s) that may attended the Event with Special Needs. 


A designated location with a suitably viewing platform will be erected; this will be close to the front stage and safe, near to barrier to provide those with mobility issues clear sightlines.

At this time it is planed that the platform will be able to accommodate the number of people as listed in the table below:-

		Wheelchairs:

		28



		Space for carers:

		28





If demands suggest that there may be a greater requirement of space provided for disabled person(s), then the size of the platform will be increased accordingly.


Amended to the platform space provided for mobility issues there will be a purpose built Disabled Toilet, this will be clearly signed accordingly.


There will be provided Disabled parking space which will be made available close to the Event platform and competent Steward(s) will be in attendance to the Locations to assist as required.


Contained within the Events licensed Site will be Emergency signs and information, this will be clearly allocated within the relevant Locations and will be of the correct lamination inclusive of font size.

In the occurrence of any emergency announcements or any other important information that there is a needed for a member(s) of the general pubic to understand that message may be made via the Event PA system(s) and or will also be posted up on the large available viewing screens.

There will be clear signs leading to the designated Locations for Disabled Areas in the Campsite; this Area will be served by a suitably equipped Taxi to transport any other person(s) with Special Needs to and from the Event arenas.


Sanitation Policy:-

 The Event Organiser(s) are to provide efficient sanitation facilities this is to be of the correct Adequate number’s, these provided toilets and washbasins will exceed the minimum number’s that are required under the Event Safety Guide HSG 195 and will be provided with the correct lighting and luminated signage. 

All sanitation facilities will be maintained to ensure that they are upheld and kept in a clean condition throughout the duration of the Event so to be visibly maintained to a high standard of Hygiene.


There will be clearly located sanitary facilities and showers available at the Campsite Area.

Under mobility legalisation (DDP) and consideration towards other’s it is recognised that one toilet with the correct washing facilities should be provided as detailed in the table below:-

		Per  75 People 





The amount of people contained in the table above that is provided under the (DDP) that represents a forecast of the people that is prescribed to attended the Event with special needs and them  facilities required such as: toilets, washbasins and there location’s will be clearly signed in the banner type format.


As the Event Organiser(s) we endeavour to maintain a steady house up keep towards sanitation facilities this will be to a high level of Health and Safety legalisation and as the Event Organiser(s) aloe we maintain to keep a steady House upkeep by having reputable contractors the sole ultimate responsibility relies on them running companies to uphold such professional delegations. 

It is for the contractors to erect the sanitation feasibilities at a suitable time as detailed in the Events policies relating to there specific all contracts, so to insure that any Heath and Safety inspection by the ESO Officer or any other representative of the Environmental Health Department is satisfied of a high standard of work this is to be overseen by any member of the Events ELT Team over a continual Patten.

In relation to Safer Food better business legislation regulations The Safer Food Act 1990, The Food and Hygiene (England) regulations 2006, inclusive of the Health and Safety at Work Act 1974 also monitored by (General Food Hygiene Regulations 1995, the Event Organiser(s) will provide separate sanitary facilities that is exclusively for the use of food handlers, the distance from the caterers Food Concessions to the toilets is contained within the table below:-

		50 meters





 These sanitary facilities will at all times be kept secure against the use by other person(s) whom are not caterers that are assigned to food Concessions.

The Event Organiser(s) will place padlocks were believed to be deemed necessary  so that food  traders will have a copy of the key to obtain access in addition to the members of  ELT Team,  who will also record and monitor of such Locations. 

The Event Organiser(s) are to ensure that the sanitation facilities’ for food handlers are managed and kept supplied to an efficient level with hand wash facilities this is also to be of running water to supplied hygienic methods of washing and drying hands.

The Event Organiser(s) are to ensure where practicably possible that all toilets on the Site are provided with toilet paper at all times.


The Event Organiser(s) are to use all reasonable methods to ensure all toilets and urinal Areas are maintained in a safe, hygienic and clean condition.


A small number of Emergency and staff shower’s will be designated in the primary Campsite; there use will be controlled by the Events Campsite Manager.


A sanitation plan (Appendix 3.e) will be produced and reviewed on an annual basis. The plan will include: the numbers and types of sanitary facilities at each location, details of cleaning, maintenance and servicing (emptying and replenishing supplies), together with other arrangements in place for ensuring that the facilities remain operational and are kept in a clean and hygienic condition.


The sanitation plan will be provided to the Environmental Health Department for approval before the commencement of the Event, as noted in the table below:-


		Four weeks 





Electrical Systems:-

The Legal Guidance from GS50 relating to the Health and Safety Electricity at work and Safe Working Practice-HSG85, inclusive of The Electricity at Work Regulations 1989 EAW Regulations-HSR25 2015 along side Maintaining portable Electric Equipment HSG-107 2013 in co-Hurst with Electrical test Equipment for use on low Voltage electrical System GS38 2015 also Avoiding Danger from overhead Power Lines Guidance not gs6 (Forth Edition) not to forget HM01 Electrical Installation Certificates  have aided the Event Organiser(s) in the prevention of unnecessary risks and a general Guide on Guidance to perform their roles and responsibilities.

As the Event Organiser(s) we endeavour to upkeep to the following:-

· To maintain a clear layout of all performance Area’s, this is to be inclusive of Traders, Public Area’s, and Access Routes.


· To record all access control measurements to any mains utility’s regarding power supplies and the Location of any Existing Overhead Power Lines or Buried Cables.


· To work in co Horst to the requirements as detailed in the Electrical Environmental HSE guide as is defined in BS-7909-Emergency-Power-Requirments and so forth.

As the Event Organiser(s) we also endeavour to when Sited at the Event location to manage the following:-

· Pre Recorded Timetables of power requirements. 

· Maintain the Safe use of Generators.

· Ensure the Monitoring off Earthing Equipment.

· Oversee the Safe Routing of Temporary Overhead or Underground Cables.

· Ensure the Maintenance of Main isolators controlling the electrical Supplies to the Stage Lighting, Sound, Special Effects and so forth.

· The Maintenance of Emergency Lighting and Lifting Equipment and Special Power Supplies for some Equipment, e.g. Non-UK Equipment, Hoists, Portable tools.

· Monitor the Electrical requirements for Emergency Lighting Exits and Signs.

· The overseeing of Power Supplies for Catering Equipment, First Aid Points, Incident Control Room, CCTV Cameras etc.

· The observance of Power supplies for Heating or Air Conditioning.

· Oversee the Control and Restriction of access, to Electrical Installations by Unauthorised People(s) Usage.

· To implement the integration of renewable Power Sources such as Sola Cells or Wind Power associated Equipment.

· To manage the use of Battery Charged Equipment e.g. Radio Communication Equipment for Event Staff.

· To manage the use of Gen-Sets all Petrol generators will not be permitted on Site or in any elements of the Event.

· Diesel generators will be provided for the Event as tabled below:-

		Company Name of Gen Set Provider

		



		Event Site Contact Details:

		



		Company Address:

		



		Company Email:

		



		Company Tel:

		





The Events ESO Officer will inspect the condition of all the generator’s and is to also ensure that the Fire-fighting equipment (1x CO2 2kg extinguisher(s)/1x foam 5kg extinguisher(s)) are provided prior to the Gen Sets use.

All of the Events electrical installations and equipment that is to be used will comply with the general requirements of the Electricity at Work Regulation’s 1989, i.e. installed, tested and maintained in accordance with the latest  edition of the Institution of Electrical Engineer’s “Regulation for Electrical Installations” and all other relevant guidance. Guidance will be taken from HSE Guidance Note GS50:- “Electrical Safety for Place of Entertainment”.

If ever there was an issue of concern with some of the Event Temporary installations as if in to mean that electrical compliance can not fully comply in all respect’s with any of the “IEE Regulations” then full detail’s of such applications will be recorded and will be provided to the Events ESO Officer.


All work on the licensed Sites premises will be carried out by competent electricians that are to remain on Site until the public are present and leave. Electricians are not to leave site unless granted permission to leave by a member of the ELT Team, these fully trained electrician(s) will produce the correct electrical certificates as legalisation requires such as “IEE Regulation’s” and any other policy the Event Organiser(s) may induce Prior to any member of the public being Granted any access to them de-commissioned Areas of the Site ready to be commissioned.

Copies of all electrical certificates will be obtained by the Event Safety Officer (ESO) and made available to the local authority on request. Prior to the Event opening, the ESO will inspect the Site and to ensure that all the appropriate Fire fighting equipment has been installed.

Statically Based in the Event Site will be towered lighting point aloe they will not be in operation until the Event starts to progress into the darkness.

At the Event Marquees and other temporary structures will be fitted with the appropriate levels of emergency exit(s) also signage and that of the correct emergency lighting. All Emergency lighting systems will be thoroughly tested by the on Site Electrician Prior to any of the audience entering on the Site.

All lighting that will be supported such as “suspended from” and will be supported with the correct fixtures such as suitable Safety Chains.


 All tools that are to be carried however so onto the Licensed Events Site such as hand tools are to be carried with due care and responsibility. Staffs that are permitted with such items were possible should maintain that the tools are of the listed nature: a battery operated function with a Power voltage of 110v. If ever this is not possible then the following shall comply; tools should have a 30Ma powdered tripping fuse and Test buttons will be incorporated into the equipments operational system.

Gas Safety:-

The Event Organiser(s) have incorporated even further guidance in relation to Gas Safety from The Departments for Communities & the Local Government Fire and Rescue Services Operational Guidance, for Incidents Involving Hazardous Materials into the Event Operational Procedures.

The Event Organiser(s) will Ensure that LPG cylinder’s are carefully located and so to be in a safe and secure environment and in a well ventilated place at all times, where nothing can interfere with there abilities.

The Event Organiser(s) understand that of the care to be taken when handling Gas equipment and similar Gas related facilities and endeavours to promote to all involved in the Event such of that messages, this will be achieved along side the clear message of all LPG Cylinders must be keep in an up-right position with a valve Safety Protection fitted feature, while being maintained in a Safe Manner. No person(s) shall leave any Gas cylinders next to a source of ignition neither any Materials and or toxins and this Area is surely not to be of oxidant material inclusive.

Contained within the Event there will be catering Concessions who are permitted to have as detailed in the table below the amount of spar LPG Cylinders equalling each catering unit as this amount is considered to be an excessive value to be on the Licensed Site:-

		Maximum amount of spare LPG Cylinders aloud on Site by Each Catering Unit is:-

		1





The Event Organiser(s) require that all Catering Units submit the correct LPG Installation Certifications to prove that all Gas Installations have been Inspected by a Registered SGR Engineer in the time limit as Detailed in the Table below Prior to the Event taking place:-

		Catering Units must have a SGR Safety citification in the past:-

		3 months





Any Catering Units or Concessions that are conveying the use of Gas or Flammable Liquids by way of piping or other regulated material must do so as far to being practically Health and Safety Responsible, this must consist of suitable facilities to provide the Gas or Liquid being conveyed and in an adequate manner that is able to withstand the maximum internal pressure to which it may be subject towards.

Any Catering Units Gas connections that are to be of the flexible-piping nature should be of an approved pattern (i.e. screwed and or otherwise secured to prevent accidental disconnections).

The Event ESO Officer and or Public Health and Safety Officer will be carrying out Inspections. 

Fire Safety Precautions and Equipment:-

The Events running Guidance, will be taken from the “Event Safety Guide (HSG195)” and from the Reform (Fire Safety) Order 2005 this will also include the Local Authorities Licence conditions being in compliance although it is recommended that higher level’s of Fire Safety are provided to allow for the possibility of any un-calculated delays in attendance by the Fire service due to Crowd movement.


Fire fighting equipment will be provided by the Event Organiser(s).

The type of Safety Fire Equipment that is detailed within this document will be completed by being statically located around the Events Licensed Site and will be in agreement with the Local Fire Authority.

The Event Organiser(s) will have appointed that of an reputable Fire Safety Contractor who is adequately trained to be capable in managing such Events and also  able to provide two all-terrain vehicles, one for the Event Site and one for the Campsite.


Health and Safety checks to Concessions will be random.


 The time’s and levels of attendance To the Events Site that is in accordance to Gas Safety procedures from the Events Safety operational Officer and or Fire Safety enforcement Officer whom is from the Local Boroughs representative and will be as detailed  below in the highlighted table is:-

		

		

		Time of Site Attendance

		End of Sites Attendance



		The Events Health & Safety Officers Name “ESO” is:-

		

		

		



		Local Boroughs Fire Safety Officers Name is:-

		

		

		





A cabin will be provided for the Fire Safety Crews as Detailed in the Events Site Plans.

The location of the cabin will be agreed with the Rescue Services as contained in the highlighted table below:- 


		Within the Time Scale stated Prior to the Event each year’s:-

		4 Weeks





A dedicated land line will be installed in the space of the agreed Events facilities this is to be placed in the cabin as agreed, to where the cabin will be placed. This will be in accordance to the Site Plans and for the use of Fire and Rescue personal Services.

The Events Fire Fighting Contractor will undertake a “Live’ risk assessment of the Events Site” their Firemen are to also conduct Inspections of all Areas, this is to be for the full duration of the Event, this is to include in the Site grounds and of Site and then for that person to report back or resolve any potential Fire hazard’s.

The Events Emergencies response access Location’s that will have been pre-delegated for emergency vehicles will be allocated by telephone if or as and of when the Emergency Services help is needed to be obtained, the point of access will be determined by members of the ELT Team, when reporting the nature and location of the incident.

Materials such as curtains, drapes marquees and crimple cloths that are use as décor for the stages will be certificated to be of the relevant Fire resisting/retardant standard. Samples of them cloths used will be available for testing upon request.

Based around the Events Site will be catering trailers food Concessions, these units will be set in the Site plan to be at least 2.5 metres apart from each other, with a secure fencing panel being utilised to provide both separation and a flush face.

The Event Organiser(s) will ensure that the Site is clear of paraffin and other flammable Liquids such as mentholated spirits, pyrotechnics, candles or any other type of open Fire.


Fire is permitted on the Events Site-unless it is being used as part of an authorised Concession or entertainment or for negative reasons.

The Event Organiser(s) will endeavour to ensure that there are no Fire toys being used as there is a zero tolerance in regards to such items being permitted or used in the Events Site, except for when they are planed to be part of an authorised entertainment activity.


All of the relevant Authorities that are attached to the Event will be notified at least 24 hours prior to naked flame’s forming for any part of the entertainment.


In the Events Sites grounds to the rear of the catering outlets and stalls there will be closed container’s that will be provided in the secure Areas to accommodate refuse that will be generated during the Event. 

All Stewards may be called upon to use Fire fighting equipment and will be trained to a suitable standard.


All on-Site 999 emergencies will go via the ELT Team and all Steward(s) will be advised of these arrangements during the on Site briefing. Should any 999 calls be made directly by the public, the 999 Centre should communicate with the ELT Team before any action is taken.

The Event Safety Officer (ESO) accompanied by the Fire Safety Officer will carry out the formally recorded Inspections; prior to the opening of the Event this will be to Ensure that the above is adhered to.


The Events main stage will be provided with two water extinguishers, two CO² extinguishers and a light weight duty Fire blanket.

All Event Mobile Catering Concessions will be equipped with the correct Safety equipment; this must b e in addition to a dry powder extinguisher and a light weight duty Fire blanket.


All the Events gen-Sets will be equipped with the correct Safety Equipment this is to be a CO² extinguisher and a dry powder extinguisher.

All of the Events main attractions inclusive of the Events entertainment mixer controls Locations will be equipped with the correct Safety equipment this is to be including of two CO² extinguishers.


Clear Fire points will be located throughout the Events Site infrastructure and will be equipped with two H²O and one dry powder extinguisher. Careful consideration will be given towards all of the Safety Fire fighting equipment by being well monitored and maintained to a sufficient level of Services, so that such Safety equipment is at all periods of time keep in supreme condition for Emergency use of all staff and bearer(s).

The Events main attractions will have in place where possible Emergency access routes, them access routes will always be kept clear of traffic obstacles.

A Fire Risk assessment (Appendix 3.f) will be produced and this is to be reviewed on Events rescheduling consultations each annual calendar year and this will be with the relevant Fire and Rescue Services. This pre-arranged assessment will be produced with reference to the relevant Chapters and sections of the “Event Safety Guide” (HSG 195)” – A Guide to Health, Safety & Welfare at Music and Similar Event’s inclusive of “The Regulatory Reform (Fire Safety) Order 2005 HM Government Fire Safety Risk Assessment Open Air Events and Venues.”

This assessment will be provided to the Fire and Rescue Service four weeks Prior to the commencement of the Event.

Event Campsites:-

Suitable and sufficient welfare facilities will be provided at the Campsites, including Fire, Stewarding, medical provisions, water supply, toilet/shower units, cooking Areas and lighting. These facilities will be available for the length of time that campers are allowed to remain on the Site.


The Event organiser(s) are to survey the Campsite Area to confirm that it is reasonably well drained.


The camping Areas are to be well maintained as for the grass being cut to a short level to minimise the risk of Fire spread.


All the cut or loose grass will be removed prior to the Event taking place to minimise the risk of Fire spread.


The Event Campsite Site and entertainment arenas have been designed to provide the correct suitable separation distance between the tents to reduce the risk of Fire and trip hazards.


The Events organiser(s) after careful consideration have place a zero tolerance on mechanically propelled vehicles movement on the Licensed Site Grounds unless that propelled vehicles is accompanied by a Site steward this is in compliance to a 5MPH Speed limit, any mechanical vehicle tat is transported within the Site must have that of their Hazard lights on this is to be during the day time additional to the Night time with the following front head lights on as appropriate.

Cars will not be permitted into the Sites Campsites. A separate car park has been provided in adjacent fields. Mobile campers, after parking their camper will transport their cars to the reserved car park and then will be given wristbands to enable them to access the Campsites.

Event Steward(s) will be allocated into place before the campers arrive; this is to assist with the general build up of bearer(s) whom are attending the Campsites and to monitor those key facilities. Them Steward(s) will also assist the Campsite manager in ensuring that Campsite bearer(s) are dispersed in the most sensible way over the designated Event duration. These Steward(s) will be in attendance throughout the duration of the Event.

The Campsite Manager has the overall responsibility for the camp Sites. In addition there will be a Campsite Assistant Manager who will also be appointed. All the relevant Authorities, will be provided with the name(s) and contact details of these positions within the time limit as detailed in the table below Prior to each of the occurring year’s Events taking place:-

		Fourteen days.





Only disabled Dogs and police Dogs will be permitted to enter the Campsites and main entertainment Areas. Police dogs may be issued so search for Drugs and or the prohibited use of explosives inclusive of person(s) there will be advance information and publicity given to the campers in regards to such information be circulated.

All attending Event campers will be sent a Guide to safe camping. This advice does include the following as tabled below:-


		No Open Fires:



		No Flares being allowed on the Licensed Site:



		There is a Ban on Cooking in all Tents:



		Only Disabled Dogs and Police Dogs will be Permitted:



		No Cars are allowed to stay in the Campsite:





This will be enforced by the Event Organiser(s) and the Campsite security Teams and all Banned items will be confiscated for full duration of the Event taking Place.


Provided will be adequately lit at night and day welfare facilities these facilities will be clearly allocated thought the Licensed Events Site, over a 24 Hour a day service, them Welfare facilities are for any person(s) whom are attending the Event. 

There will be that of a Campsite pharmacy available to all person(s) that will be located as detailed on the Site plan.

Contained in the Site plans will be walkways them walkways will have in place refuse receptacles. All rubbish bins will be under routine sanitary checks so to be emptied on a regular basis to encourage the care of Waste disposal and reduced the risk of Fires.

Contained in the Site plans will be vehicular and pedestrian tracks to ensure ready easy access for emergency vehicle(s) and to also provide safer routes for pedestrians.

It is anticipated that a large majority of the attendees who will be using the Campsite facilities will arrive from mid day around lunchtime and will leave the Events Site as detailed in the table below:-


		

		Majority Of public People Arriving to Site

		Majority Of public People Leaving Site



		Monday:

		50 Staff Setting up

		Staff



		Tuesday:

		50 Staff Setting up

		Staff



		Wednesday

		50 Staff Setting up

		Staff



		Thursday:

		 3000 Public Arriving

		500 going home to come back



		Friday:

		4000 Public Arriving

		100 Leaving



		Saturday:

		5000 Public Arriving

		100 Leaving



		Sunday:

		5000 Public Arriving

		5000 Finished





The Event Organiser(s) have placed a suitable amount of solid Barriers and hears fencing around the Site to up hold Health Safety regulations, there has also been measurements put into  place for contingency Crowd control precautions that have been implemented within the Events management plans so if there ever was any incident such as the Campsite Manager requiring any additional barriers or fencing for it to be widely available so for him or her to be able to deal with any emergency or crime ‘scene preservations as needed.” This request will always be made through ELT Team.

The Event Organiser(s) will ensure that farm animals are excluded from the Campsite in the time scale as detailed below because E. coli O157:H7 is a hardy pathogen that can survive for long periods of time:-

		For a Four week period, Prior to the Event opening to the public.





Car Parks:-

The Event organiser(s) endeavour to maintain a stick policy enforcing there to be that of Vehicle Recovery Services available at request for all Event bearer(s) who may find them self(s) being stuck in distress, this may be due to a mechanical failure or such as lack of provision of required fuel and or lost of keys.

The Event Organiser(s) who have arranged the Licensed  actives’ in accordance to the  Sites policies holds no sole responsibility towards any person(s) personal items that may be brought onto Site and at all time endeavours to monitor and maintain a steady house upkeep of Crime related activities.

There is a Zero tolerance towards open air Fires in the Events Car parks.

No Bearer(s) are to sleep in the car park as this may lead to welfare concerns.

There is a clearly Sited meeting point ajar to the car park(s) before any person does exchanging their tickets for wristbands.

The Event Organiser(s) will ensure the fact that of the Site being of adequate condition so for it to be  suitable and sufficient for camping facilities and the Events parking needs  in addiction this will contain the following the Grass to be cut and removed from Locations as mode to minimise the risk of Fire spread. 

The car park Areas will be monitored so to be sure that they are reasonably drained and level.

Fairground Rides & Amusements-

All certifications and Insurance details for all rides will be obtained prior to the Event opening to the public. The HSE and the Event Safety officer (ESO) will inspect the fairground installation and ensure that the fairground conforms to current HSE guidance i.e. HSG 175: Fairgrounds and Amusement Parks:  Guidance on Safe Practise.

The risks associated with fairs are well recognised by the HSE and the fairground operators who are (ACES), (ADIPD LTD), (AIS), (ALES), (BACTA), (BALPPA), (NAFLIC), (SGGB) and (SIRP).

The Event Organiser(s) will ensure that all of the operators whom own Fair Ground Amusements or operate them companies have a good reputation also that they are well established and experienced showmen, who will operate them rides within the HSG175 Guidelines in mind at all time. 

The Event Organiser(s) will ensure that all of the amassment rides are properly designed, maintained and monitored to ensure the Health & Safety of those people using or operating the ride as this is always at the up-most off importance.

 The Event Organiser(s) will ensure that all amusement rides are suitably separated and fenced so to be able to ensure that any Crowds around them rides are not endangered by their operation.


The Event Organiser(s) will ensure that there is sufficient information that is adequate for the safe use of such amusement rides available and are to insure that all person(s) involved in the build up till the take down process are adequately trained to be a competent person in Health and Safety matters accordingly so to the appliance that they are proposed to maintain thought the Event duration.

All amusement rides will face regular Health and Safety Inspections by the Events ESO Officer or a member of the local authorities Team and are to be maintained to the manufactures specifications and or any other additional requirements.

The Event Site plan will be layout to indicate the clear Locations of the amusement rides and any gaps between them rides that should be observed and fenced where necessary, to prevent members of the public accessing through any inadequate space(s).

The Health and Safety executive have historically inspected the fairground amusement to encourage higher levels of HSE issues of concern that can be un doubtable forecasted earlier to be Easley prevented from being a tragedy.

 The Events ESO Officer will maintain random checks that is of HSE issues towards all them active amusement rides as he or she sees reasonable, this is for him or her be sure that all the amusement rides have the correct valid certificates and Safety measurements in place to be able to operate, that is of all current engineer’s reports and insurance certificates and them rides are in compliance with HSE’s Amusement Devices Inspection Procedures Scheme (ADIPS).

The trained amusement rider providers will maintain along side the Event organiser(s) that of during the initial build up process and Prior to the opening times of the rides, Safety checks will be in place this will include all relevant sightings and separation documentation and any other visual Inspections about the rides stability and demonstration test features of the rides operational Safety Systems.

Random inspection of the amusement rides will also be incompliance towards any of the associated sideshows and catering outlets in respect of Safety and Hygiene. 

During the Event taking place the operations of the fair may be ejected towards random HSE spot checks.

The Fairground Manager will ensure that each ride operator instigates and maintains the control measures identified in each rides risk assessment.

The Event Organiser(s) are in a mutual agreement by committing to work contained within the Events Sites Grounds and must commence towards all regulations contained within this policy.


All of the fairground contractors that provide entertainment for the Event Organiser(s) are to obtain to managing the fairgrounds equipment and that of their own personal steward(s) who they are to be sure of the fact of them person(s) being of a competent position to sub contract such work activities and that the personal will exercise general control over each individual amusement ride as instructed.

The fairgrounds own Steward(s) will exercise general control over the individual fairground rides as allocated.


All contracted work apposed to any amusement ride will size there activities as detailed in the highlighted table below in any incident this will be.

In any incident of there being a Major emergency then all fun fair attraction amusement rides will size activities on command of the Events ESO Officer or Fairground Manager and reported to the ELT Team as soon practically possible.


The final closure of rides and attractions Event times will be considered further on the dates of the Event but will be apposed to the following table:-


		

		Name of Amusement Ride

		Start Time

		End Time

		Date

		Controllers Name

		Location



		1.

		

		

		

		

		

		



		2.

		

		

		

		

		

		



		3.

		

		

		

		

		

		



		4.

		

		

		

		

		

		





Communication:-

The Event Organiser(s) take their responsibilities to the people at their highest of delegations this runs in addition to the importance of communication on and of the Event Site. In recognising such needed precautions for Health and Safety the further need for guidance was found in the private security industry Act 2001 published by the “SIA” Security Industry Authority.


The Event Organiser(s) realise the importance of Good communication on and of Site.


The Event Organiser(s) endeavours to maintain that there will be a clear and effective communication between all of the various regulated disciplines and identified lines of demarcation.


There will be agreed written procedures of roles and duties that will be drawn up and complied with. The police and Event Organisers also the local authority and the Steward(s) will be in co-Hurst with each one and other so to be able to communicate effectively.

All the Events Radio communications will be used only by the relevant personnel’s. It is imperative that all radio frequencies are submitted to the Events Production Manager Prior to the Event taken place, this is in order to prevent Radio channel crossover. The correct radio procedures and discipline will be maintained.


On the dates of the Event taken place all members of the ELT Team will have mobile phones available for Emergency as apposed to radio communications.

One member of the ELT Team will be located within the Sites licensed Areas at all times. 

A wireless internet-network will be available for all ELT Team members to use.

At the Event Site all Communications that are to provide Event Safety and other important related  information with the public, will be carried out if and when necessary by the following means highlighted in the table below:-


		The Use of any External Events Personal Audio Sound System’s to allowing Clear and Audible Messages. 



		The Use of Viewing Screen(s) in the Main Stage will be Used.



		A Further Two Screen Sited in the (xxxx) Arena will also be Used.



		The Personal Audio Sound System’s within the Big Top may be used.



		The Personal Audio Sound System’s in the Acoustic Stage May also be Used.





The Event Organiser(s) will ensure to schedule meetings between them self’s and the relevant Events Medical Services and Security Manager, ESO this shall be inclusive of any Local Authority representatives also the promoter.


The Organised Scheduled Meetings that the Event organiser(s) arrange will take place at specified intervals throughout the Event taking place this is to discuss the Event to date. These meetings will be held in the ELT Control Room.

The Event Organiser(s) will ensure to mount a TV-talkback transmitter sufficiently distant from the Emergency Service’s communication equipment this will be completed to avoid possible “Crosstalk”.

Lighting:-

The Event Organiser(s) will ensure throughout the duration of the Event that suitable and sufficient lighting is supplied and used when necessary.

The Event Organiser(s) will ensure that the correct position and types of lighting to be used within the Site, will be agreed with a member of the Environmental Health Department this is to ensure the Sites Areas are appropriately lit and do not cause any person(s) light nuisance.


The Event Organiser(s) will ensure that there is significant Site lighting and that all composedly tests are complied with.


The Event Organiser(s) will ensure that all Site Areas are appropriately accumulated with lights this is to be completed no later than the night before each Area in the Site is due to be opened to the public.

The designated Health & Safeties Council representative will be invited to each lighting test.


Traffic Management:-

The Traffic Management Plan (Appendix 3.g) will be submitted in writing to the police and the Council as detailed in the table below:-


		Name of police Officer:

		



		Address of  Police Station:

		



		Tel of  Police Station :

		



		Email of  Police Station:

		



		Date Required to Police By:

		No later than ten weeks Prior to the start of the Event.



		Name of Council Officer:

		



		Address of  Council Office:

		



		Tel of Council Office:

		



		Email of Council Office:

		



		Date Required to Council Office By:

		No later than ten weeks Prior to the start of the Event.





This Events Traffic Management Plan includes identifiable Road and Safety traffic management and Environmental issues.

All residents that may or are directly affected by the traffic management plan will be informed well in advance, this will be of the proposed road closures and other one way restrictions.

On Site Traffic Management Plan:-

An on Site traffic management plan (Appendix 3.h) will be produced on a annual calendar basis and will detail all the control measures to be set out and any other arrangements that will be undertaken to prevent the risk of any hazards or collisions of vehicles with pedestrians taken place. All the details of this plan will be implemented throughout the Event planning consultations.


The on-Site traffic management plan will be submitted to Environmental Health as detailed in the time table below within the period of:-

		Six week’s Prior to the commencement of the Event taken place.





Food Safety:-

The Event Organiser(s) are to be able to insure that there is a consistent supply of running fresh water that is accusable within30 meters of any food Concession outlet that is to be placed in the Events Areas.

The Event Organiser(s) are to be able to insure  that there is that of a Safety  water plan for the whole Sites water distribution system and that this policy can be provided to the Satisfaction of the Licensing Authority within the time highlighted in the table below:-

		No Less than six Weeks before the Event.





The plan detailed to the Licensing Authority relating to the Events Sites water distribution system will contain information as detailed in the table below:-

		Details Showing the controls that will be put into place Prior to the Event relating to: how water portability (fitness for human consumption) will be demonstrated.



		Details Showing the controls that will be put into place Prior to the Event relating to: contamination (including malicious acts.



		All catering operations will be available for inspection at all times





The Event Organiser(s) will take the appropriate action to prevent any risk to public Health or Safety from a food operation or trader not complying with there Food and Safety or Health and Safety at Work legislation.

All food Concessions who are handling high risk foods will be provided with the correct wrist band so to be able to re wash there hands and not cause porous contamination, because the material wrist band was not effective there use of being caterers, whom are preparing food and will have a non- porous material wristband so it can be effectively cleaned and disinfected wherever necessary. Where ever this is not possible advice for an alternative measure will be obtained from the Environmental Heath Department Prior to the Event taking place.

Only food Concessions that are registered with their Local Governing Authority will be permitted to trade on the Licensed Events Site.

All food Concessions which handle open food will have designated basins for hand washing and these will be provided with Hot and Cold (or appropriately mixed) running water, Liquid soap and paper towels and Sited in Areas, where food is handled. These food Concessions will not be permitted to handle food until suitable facilities have been designated and are operational approved.

The following information that is tabbed below will be supplied to the Local Council’s Environmental Health Department in the time limit as detailed:-


		At Least Six Week Prior to the Event:



		Name and Address of the Food Business,



		The Food Business Operator,



		The Local Authority with whom the Food Business is Registered,



		The Number of Units,



		An Indication of the Type of Food Produced,



		The Location of Each Unit at the Event Site,



		Contact Names and Mobile Telephone Numbers for Food Business Operators During the Event.





Contained within the Licensed Site will be suitable and sufficient facilities available for the proposed of storage and the disposal of all solid also Liquid Waste will be provided within every Area that contains food Concessions. This will not be more than the time detailed in the table below:-


		The Distance Requirements Between Food Concessions and Refuge Waste Bins that are for the Events Site is:

		30 Meters





The Event Organiser(s) will insure that there will be Arrangements put into place to remove all Waste as part detailed in the table below, this table will also  be contained in APPENDIX 1c:-


		The Site Minimum Requirement to Remove Food Waste is:

		Once per day throughout the Event.





The Event Organiser(s) will ensure that all food traders: “Companies.” All thoroughly complete a registration process this is before any person(s) can offer food at the Events Site.

This does include the following; submitting their registration documentation for food Hygiene qualifications, to the Events Organiser(s) before trading can commence and this is to include a copy that is to be sent to the local Council, with any attachments as required. This copy sent to the Local council shall contain an Event checklist, also a Fire Risk assessment for all of the relevant unit(s) this must be completed.

The ELT Team will complete a list of; all the traders that will be submitted to the local EHO Prior to the Event taken place and this will contain a copy of the organised Event checklists together with the Site plan showing all units location’s that are to be in the format of individually named and numbered units with the allocated location in the Events Site Plan this is to be given to the on Site EHO.

Any issues relating to food traders raised by any EHO should be raised with the Catering Companies whose details are contained in the table below:-

		Company Name of Catering Provider

		



		Event Site Contact Details:

		



		Company Address:

		



		Company Email:

		



		Company Tel:

		





 The Named in the Table above will assist in resolving any issue of concern relating to Food and has the authority to close any of the unit(s) as necessary.”


Appendices:-

The following appendices will be produced and up dated yearly in consultation with the relevant authority or Organisation.


3.a Event Risk Assessment


3.b Emergency Procedures


3.c Medical Plan


3.d Wind Management Plan


3.e Sanitation Plan


3.f Fire Risk Assessment


3.g Traffic Management Plan

On Site Traffic Management Plan

PREVENTION OF PUBLIC NUISANCE:-

Litter Control:-

The Event Organiser(s) insure to maintain that all litter is monitored throughout the Event all litter generated at the Event will be picked up throughout the course of the Event and stored in a Safe-Secured-non-public-accessible-Fire-Resistant- closed containers this will also include the implementation off Overnight litter picks as arranged.

The Event Organiser(s) will ensure that the clean up after the Event includes clearing the rubbish that accumulates around the perimeter of the Events Site this is to be cleaned and completed in an adequate manner.

On Site Waste Disposal & Control:-

The Event Organiser(s) are to maintain a steady up keep of Solid Waste and Liquid Waste these Materials are to be keep in Safe Sealed containers that are provided for all Concessionaries Food out lets, them containers are to be placed in a secure location to the rear of the food units within the distance as detailed in the table below:-

		Within 30m of all Catering Units.





Prior to each of the Events Areas opening will be scheduled that of the Continuous Monitoring of the substances of solid Waste and Liquid Waste Materials this will contain on Site Inspections arranged by the on Site manager and the Environmental Health Department to Ensure the Locations of solid Waste and Liquid Waste containers are to the Satisfaction of the Environmental Health Department.


The Event Safety Officer (ESO) will continuously monitor all Areas to ensure inappropriate levels of Waste and combustible items do not build up during the Events period.

The Event Organiser(s) will ensure to provide the correct number of litter pickers so to be able to manage the Licensed Sites facilities thorough the duration of the Event taken place. However because of Crowd density during the Events attendance peek times this may not be practically be possible so for the Litter Pickers to be able to keep an effective steady house keep, until the Events latter Hours that will be  less active to produce such working activities.

The Event Organiser(s) will ensure that all arrears contained within the licensed Site will be cleared of litter at the earliest possible opportunity.


All clean-up staff will be provided with appropriate PPE.

As each main stage and headliners attractions start and draw towards their performances end times the Event Litter Pickers will be activated towards their duties of the following: To Maintain the site steady up keep of them areas with such methods as described in the detailed table below:-

		1.

		Waste Wi1l be Cleared from All Area’s Rubbish Bins:



		2.

		Suitable Waste Health and Safety Equipment Should be Used:



		3.

		Health and Safety Regulation Shall apply:



		4.

		Disposable Waste Shall be Removed from the Area’s and Deposed of as Agreed in the Events Site Policies:





The Event Organiser(s) understand the compulsory need to engage over night Cleaning Teams so that the Event Licensed Site is in a steady up-keep. Aloe the majority of the initialize clean up will be managed as detailed in the highlighted table below once the Event has come to an End for members of the public:-


		

		Day

		Start Time



		The Main Sites Clean up will Start:

		Monday

		



		The Main Sites Clean up will End:

		Tuesday

		





The Event Organiser(s) also understand the consequences relating to the negative Environmental impact that unattended litter has on today’s societies and in the near on future, so safe guards have been placed within the Sites Events Policies so to be able to oversee the managing of refuge recycling procedure being put into clear place off action within the site this will be in the following roads as detailed in the table below and in accordance to the estimated time schedulable:-

		Litter Management Table:-



		Uniq Num

		Name of Road

		Time of Team Attendance

		Name of Team

		Grid Loc of in-between Cleaning Points X to Y

		Team Leader Tel



		0#1.

		Green St

		08:00 Hours

		Peter Pan

		555,55555 to 5555,5555

		07956-



		0#2.

		

		

		

		

		





The Event Organiser(s) in co-Horst to all their Sub Contractors endeavours to maintain to the conditions imposed within this policy and all other HSE Regulation and legalisation to have a positive and constructive impact with others on the Green House Effect relating to the ozone and environment.

Some of the recycling methods that have been imposed are of the following contained within the table:-


		1.

		Maintaining a safe sanitary clinical deposit system:-


Towels:

Nappies:

Tampons:

Sanity Towels:

Chemicals:

Human Waste:

 Products such as Vomiting:

Needles Used by IV Drug Users:

Waste-Water from Food Outlets:

Toilets Showers Washing Basins:



		2.

		Maintaining a Safe Hazard Deposit System:-


The Disposable Methods of Temporary Structure(s):

Site Materials inclusive of Tents, Bricks Wood, Metal, etc:



		3.

		Maintaining a Safe General Public and Staff Waste Deposit System:-

Paper & Cardboard:

Glass:

Plastics:

Metal Cans:

Clothing:

Food & Drink:

Left Over Debris;:



		4.

		



		5.

		Maintaining a Safe Combustibles Hazard Red and other Affiliated Substances Deposit System:-

Remains of Agreed Camp Fires:

Fire Works & Pyrotechnics:







Anti-Social Behaviour:-

By Scoping similar natured events working past experiences, when dealing with issues regarding Anti Social Behaviour and implementing some of the best security  Guard measurements also that of Health and Safety Guidance and United Kingdom Legalisation such as the Criminal Justice and public order Act 1994 In-Co-Hurst with the Anti Social Behaviour Act 2003 the Event Organiser(s) and associated teams-governing body’s have implemented an Anti Social Behaviour system within the Events policy, what does contain the following:-

Along side such gained valid intelligence when planning Events the concerns that lead to Anti Social behaviour is of the Event Organiser(s) top priorities to be addressed in the correct manner before any incidents may occur, this is to prevent neighbours also Local residents and members of the public being affected by such activities as Noise, Abuse and disturbance to the local neighbours facilities.

This will be carefully monitored and maintained so that for the event organiser(s) to be confident that any complaint that is made is dealt with in a professional manner and for that complaint to be handled in the correct procedure and time limit as required by law.

Careful planning has gone into the areas that are detailed in the site map and stargigic procedures have been developed and many measures are in place to reduce the risk of such disturbance.

The Event Organiser(s) are working closely with members of the police this is to ensure that any Anti Social behaviour is reduced to a minimum.

The Event Organiser(s) have appointed Stewards who will employ high profile patrolling techniques to deter Anti Social Behaviour and promote effective communications Also that of responses in order to quell any such behaviour.

The Event Organiser(s) will employ as detailed in the table below that of plain clothes Door Supervisor(s) if agreed to do so, this is to obtain Criminal intelligence on potential activities:-

		Unique


Number

		Company Name

		Name

		Times of Work

		Days at


Work

		Number of


Worker

		Grouped


with



		*1

		

		

		

		

		

		



		*2

		

		

		

		

		

		



		*3

		

		

		

		

		

		





Noise Levels Management and Monitoring-

The Event Organiser(s) will maintain a stick sound Management System for the Licensed Site. By contracting dedicated Event Noise Consultants, who will continuously monitor the Site throughout the Event. The Licensed sites Noise Management policy and attached regulations will be portrayed as an absolute upmost of important scheduled to up-keep; this will be achieved in accordance to HSE Safety regulations that are contained within HSG260.

It shall be the sole responsibility of the Events Noise Contractor(s) to consult with the full ELT Team and the Environmental Health Department, so to be sure that all of al relevant and compulsory documentation, that is required towards the noise management and the Noise Monitoring policy is fulfilled, to comply with  minimise the possible disturbance on the local communities.

An Event Site map will be produced (Appendix 4a) this will identifying the premise surrounding and the locations that may be contained within the Site which may be at the greatest of risk towards the suffering of noise disturbance. 

The Event Organiser(s) will ensure that all Noise amplification equipment is point of time brought onto the Site unless as detailed in the table below:-

		1.

		It is for the use as a part of the licensed entertainment under the Premises Licence.



		2.

		It is for the use of authorised traders for the sole purpose of providing background music to their stall.



		3.

		





The Event Organiser(s) will ensure that during the set up and take down of the Event that of the following:


Movement of vehicles that are adjacent to the boundary of the Event Site will be restricted from Parking to those people who do not have the correct valid parking permit as detailed in the table below:-


		

		Name of Road

		Start Time of

Parking restrictions

		Start Time of


Parking restrictions



		1.

		

		

		



		2.

		

		

		



		3.

		

		

		





Contained in APPENDIX 4.A is a list provided in relation to HSE guidance regarding Safe measurements towards Noise at work and ancillary operations. As the Event Organiser(s) pre-enforcement of such measurements has been implemented into the Events Noise Management policies and operations. A time table containing the only times that audible sensitive Noise properties can be carried out by employees within the Licensed Site Build up and Take Down Periods are detailed below:-

		

		Name of the Events Arena that Noise can be Carried out in above the Required Safety Levels

		Start Time of


Area’s


restrictions

		Start Time of


Area’s


Restrictions



		1.

		Big Top Tent

		00:00 Hours

		



		2.

		Acoustic Stage

		

		



		3.

		

		

		





The Event Organiser(s) will Endeavour to insure that all Electrical systems contained within the Licensed Site is compatible to UK Standards.

This is to be additional to refrigeration plant equipment, where the noise of them motorised unit(s) would otherwise be audible at the limited boundary of noise sensitive equipment that is to be located within the site premises.


The Event Organiser(s) will ensure that the Noise level’s that are detailed in the following table are not exceeded when measured at a distance of one metre from any Noise sensitive Premises over any 15-minute period:-

		Day

		Time

		Level dB(A) Leq,15 min’s

		Level dB 63Hz


Leq,15 min’s

		Level dB 125Hz


Leq,15 min’s

		Additional Requirements



		Thursday:

		18:00 -


23:00hrs:-

		70

		80

		80

		See 4.4.15 re sound checks



		Thursday:

		23:00 -


00:00hrs:-

		55

		65

		65

		



		Thursday – Friday:

		00:00 -


10:00hrs:-

		55

		65

		65

		No Amplified Music



		Friday:

		10:00 -


00:00hrs:-

		75

		85

		85

		



		Saturday:

		00:00 -


01:00hrs:-

		60

		70

		70

		



		Saturday:

		01:00 -


02:00hrs:-

		55

		70

		70

		



		Saturday:

		02:00 -


10:00hrs:-

		55

		70

		70

		No Amplified Music



		Saturday:

		10:00 -


00:00hrs:-

		75

		85

		85

		



		Saturday – Sunday:

		00:00 -


01:00hrs:-

		60

		70

		70

		



		Sunday:

		0100-


0200hrs:-

		55

		70

		70

		



		Sunday:

		02:00 -


10:00hrs:-

		55

		70

		70

		No Amplified Music



		Sunday:

		10:00 -


23:10hrs:-

		75

		85

		85

		



		Sunday:

		23:10 -


00:00hrs:-

		55

		70

		70

		



		Monday:

		00:00hrs onwards:-

		55

		70

		70

		No Amplified Music





From the above Chart the Noise levels that are listed may be increased or decreased after a consultation with a member of the ELT Team and or the EHO Officer has taken place and been agreed.


The Events Organiser(s) will ensure that all Gen-Sets are in accordance to regulations so that their performance does exceed any Noise Levels above the guided amount regarding their boundaries this is for the Events Team Management to be absolutely conclusive of the sated facts.

The Events Organiser(s) will ensure that all fairground Amusement Rides and Concession operator(s) will be well informed that of the Intel stating all sound system(s) will be reduced in the permitted amount of Noise that them systems can produced, from the time as detailed in the table below.:-


		All Fairground Amusement Rides will ensure that all Sound System are reduce in Noise by the Time of:- 

		2300hrs on each Event day.





No Sound checks are permitted until the Local Council and or Environmental Health has given their permission:-

		





Further to clause 4.2.36 all Fairground amusement rides and concession operators who are permitted to working on the Licensed Events Site Grounds do agree to their contact(s) being terminated without being permitted to engage in the removal of their equipment, aloe at all time there equipment will be monitored and keep Safe, until the take down process is permitted of the rest of the event traders, that also being of any sound equipment those amusement ride and concession operators may be in control  of also becoming subject to being reduced or confiscated by the mothered of being regulated be Event Security Personal, these conditions may only applies when the following personal enforces there ability’s to obtain such precautions, them personal are as listed below:-

		List of ELT Tem member and council officer and ESO 





If in the opinion of the Councils officer(s) of the Environmental Health Department there is an unreasonable noise disturbance or a nuisance is being or is likely to be caused, or if the sound levels set by licence conditions are exceeded. The Event Organiser(s) must ensure that on request of receipt, from the Councils Environmental Health Department, the Designated Person(s) for the purpose of controlling the Events Noise shall arrange for the Noise Levels of any amplified music on the licensed premises this is to be inclusive of the Campsites, to be reduced or the playing to cease. 

Adult Entertainment policy:-

The Event Organiser(s) must ensure that No entertainment of an adult nature shall take place within the Licensed Events Site as detailed in the table below:-


		Adult Entertainment is Not Prohibited Till the Time Off:-

		No earlier than 2100hrs.





The Event Organiser(s) must ensure that where Adult-Natured-Entertainment is agreed to be prohibited, that no person under the age of 18 shall be present, The Event Organiser(s) must also ensure that there is efficient signage to this effect and this signage is to be clearly displayed at the location where Adult Entertainment is to be provided.

Where entertainment of an adult nature is provided The Organiser(s) are to ensure that a suitable number of Event security personal are present at the place where the Entertainment will be provided.

If agreed and when the provision of Adult Entertainment is prohibited within the Licensed Events Site by the Event Organiser(s) this agreed provision shall be continuously overseen. All Event policies and risk assessments this is to allow that provision of Adult Entertainment.

All Event Security Personal are to be fully trained in handling such agreed activities.

In the Event of any Event Security personal having to implement their duties to prevent the occurrence or a breach of condition relating to the monitoring of Adult Entertainment then the following shall occur:

If ever there was a need to evict any Bearer(s) then that member of Event Security shall use there prearrange communication methods to contact a member of the ELT Team as first protocol:-

All Event security personal that are to apprehend any Bear(s) shall have a college of his team along side his or her person.

All Event ELT Team and Event Security personal when monitoring Regulated Adult Entertainment, shall have the correct steps needed to obtain the Health and Safety of the performers as one of their highest key elements that they do provide out of their inizal duties while marinating the content Safety of all bearers(s).

Where entertainment of an adult nature is provided all reasonable steps shall be taken to ensure the Safety of any performer before, during and after any performance.


Appendices:-

The Event Organiser(s) will maintain that the following appendices will be produced and up dated yearly in consultation with the relevant authority or Organisation(s).

4. A
Noise Management & Monitoring Plan.


PROTECTION OF CHILDREN FROM HARM-

Welfare Policy:-

Welfare Services will be provided By the Events Organiser(s) this will be provided for people whom may find themselves in difficulties.

Welfare Services will fill in gaps that are not provided by other specialist Services such as the Medical Care Services and or Event Stewards in addition to the police.

The Events on site Welfare Services will offer support for the Events attendees who may become distressed during the Events duration, or who are deemed as to be vulnerable.

The Events on site Welfare Services will include the provision of available space this space will be accumulated for the purposes of; Disorientated people so those person(s) can feel safe while any person(s) stays in the welfare facilities can do so until they feel better and able to leave, or need referral to specialist help.

The Events Welfare Points will be clearly located with clear signage and will contain  a lost property point, this lost property point will be provided to deal with property found on the Licensed Site.

Where property is or has been found on the Licensed Site and is classed as missing or stolen property. This will be reported in the Lost Property Record book contained in the lost property room during the Event and by the ELT Team during and after the Event has commenced. The Lost Property Book can be obtained by a member of the police Services on and off Site).


Welfare Points:-


Contained within the Event Site Plan is that of the following amounts of Medical Welfare Locations as detailed in the table below:-

		Number of Locations

		Map Cordiant’s of Med Location


X to Y

		Name of Location

		Med Team Manager

		Open Times



		1.

		

		

		

		



		2.

		

		

		

		



		3.

		

		

		

		





As can be seen in the table above are the time table that any welfare facilities will be open to the public and Site staff.

At all possible points of time the Event organiser(s) endeavour to have open 24 hours a day welfare tent in commission for the duration of the Event.

The 1st arena point will be hosted by a company, who is well experienced in Event welfare and the Arena Point will be housed in the size requirements as both detailed in the table below:-

		Number of

		Arena Points will be:

		Hosted by medical  Company

		Arena Size + Design



		1.

		Main arena

		

		9m x 6m marquee



		2.

		Big Top Tent

		

		9m x 12m marquee



		3.

		Acoustic Tent

		

		9m x 12m marquee



		4.

		Campsite Point

		

		9m x 12m marquee





The company designated the Medical Contract for the Events Arena(s)  is Detailed in the table below:-

Arena 1 Medical Contractor Provider:-

		Company Name of Arena 1 Medical  Contractor Provider

		



		Event Site Contact Details:

		



		Company Address:

		



		Company Email:

		



		Company Tel:

		





Arena 2 Big Top Tent Medical Contractor Provider:-

		Company Name of Arena 2 Big Top Tent Medical  Contractor Provider

		



		Event Site Contact Details:

		



		Company Address:

		



		Company Email:

		



		Company Tel:

		





Arena 3 Acoustic Tent Medical Contractor Provider:-

		Company Name of Arena 3 Acoustic Tent Medical  Contractor Provider

		



		Event Site Contact Details:

		



		Company Address:

		



		Company Email:

		



		Company Tel:

		





Arena 4 Camp-Site Medical Contractor Provider:-

		Company Name of Arena 4 Camp-Site Medical  Contractor Provider

		



		Event Site Contact Details:

		



		Company Address:

		



		Company Email:

		



		Company Tel:

		





The amount of Welfare Staff that will be needed to provide any Emergency Medical Assistance for any Arena Point is detailed in the table below:-

		Number of

		Arena Points will be:

		Hosted by medical  Company

		Arena Size + Design

		Number of Medical Team Staff Required



		1.

		Main arena

		

		9m x 6m marquee

		5



		2.

		Big Top Tent

		

		9m x 12m marquee

		5



		3.

		Acoustic Tent

		

		9m x 12m marquee

		5



		4.

		Campsite Point

		

		9m x 12m marquee

		5





The Campsite Point will be equipped with emergency tents and sleeping bags.

Separate Secure Locker facilities will be provided and operated by the company as detailed below:-

		Company Details who is providing the Camp-Site Secure Locker Facilities is:-  

		



		Event Site Contact Details:

		



		Company Address:

		



		Company Email:

		



		Company Tel:

		





Drinking Water:-

The Event Organiser(s) insure that there are efficient amounts of available Drinking Water Points that are to be exactly allocated across the Sites Plans.

The Amount of available water point will be allocated in the table below:-


		Available Public water points contain on site is:

		Two





The amount of Water Point as listed above will be installed within the sites plan and will contain ‘Pit’ barrier if not all ready protected this will protect the water source from misuse and will be given to any Event attendee on request. The water will be served in paper-cups.

In the Event there will be a significant amount of supplied bottled water.

In any incident of a supply failure, then this will be distributed to the Event attendees free of charge.

Extreme Weather:-

The Event Organiser(s) understand the diversity of the weather climate and have placed measurements so for any Event attendee to be able to buy on site from a well signed out-let In the Event of any extreme weather, Hot temperature products and or heavy prolonged rain products, there is also a Pharmacy on the Campsite that also sells products such as the following detailed in the table below:-

		

		Hot weather Products for Sale on Site

		Cold weather Products for Sale on Site

		Pharmacy on the Campsite


Products for Sale



		1.

		Wellington Boots

		Warm Clothes

		



		2.

		Sun Hats

		Cream

		



		3.

		

		

		





Missing Persons & Children’s Policy:-

The Event organiser(s) insure that off in their course of duties in planning such Events, that no attractions at the Event, will be unsuitable for children of any age un-less there are restrictions placed on such apparatus or there is an No children entering policy in place.

Event attendees who become separated from any other person(s) can use the Welfare Points as a Meeting Point Destination.

A policy of no unaccompanied children will again be in place and advertised however because of the large Crowds, the Event Organiser(s) have placed a public warning, encouraging parents not to bring very young children to the Event.

The Event Organiser(s) will ensure that there is a designated Family Camping Area Located in the Campsite.

The designated Family Camping Area will be located away from the main Campsite.

The Event Organiser(s) have ensured that there is a well maintained children’s Area. This area will be provided on Site with specific children’s entertainment available. This children’s Area is however not a crèche so children will have to be accompanied by an adult.

In the incident of any Event personal  being assigned to accompany any lost children or distressed children then he or she must as soon as practically possible communicate with a member of the ELT Team and shall be subject of a satisfactory enhanced CRB check.

Children in this document are defined as persons under the age of 16 years.

 All Event attendees under the age of 16 will be permitted entrance to the Events Site when they are un-accompanied by any appropriate Adult.

The Event Organiser(s) understand and oblige to there responsibilities when catering for the possibility of incidents when children under the age of 16 may be ‘un-accompanied’ on the Event Site as detailed in the table below:-

		Children are allowed on site on

		From Time

		Till Time



		Monday:

		00:00 Hours

		00:00 Hours



		Tuesday:

		00:00 Hours

		00:00 Hours



		Wednesday:

		00:00 Hours

		00:00 Hours



		Thursday:

		00:00 Hours

		00:00 Hours



		Friday:

		00:00 Hours

		00:00 Hours



		Saturday:

		00:00 Hours

		00:00 Hours



		Sunday:

		00:00 Hours

		00:00 Hours





The Event Organiser(s) have Placed procedures in these times so that any such children however so identified by Stewards can be accommodated e.g. with Welfare whilst parents are located or contacted if they are lost or off Site.


Child Protection Policy:-

This Policy is written with regard to Events where, at no point do Event staff take on the role of primary carers and where children remain the direct responsibility of their guardians at all times. Nevertheless, since Event Staff are involved in their entertainment and management, their welfare, Health and Safety and child Protection is of paramount consideration.

The Events Organiser(s) and Events staff adhere to create The Safest Environment obtained by the correct procedures being monitored and achieved so that all Children and Young People are protected in the Events staff’s maximum abilities of them Event Organiser(s) and Events Contractors where the Welfare and Security of Young People is a Priority. In the case of any arising concerns, regarding a child’s welfare then the matter will be prioritised as of the most important of issues and acted upon immediately.

Code of Conduct:-

The Events Organiser(s) and Events staff adhere to the highest standards of child Protection at all times. In any case were poor practice is being accused off by any person(s) the up-most care shall be taken a full recorded incident shall take procedure and the police will be contacted to attended by a member of the ELT Team.

All the Events staff who are to work on the Licensed Site will be required to demonstrate exemplary behaviour at all time during their working contact in order to protect themselves from false allegations.

The Event Organiser(s) will ensure that the following code of conduct will be continuously promoted to create a Safe and positive, culture inclusive of  atmosphere  within the Licensed Event, this will include the following:-


		1.

		Ensure that Staff is Identifiable as a Team Member. This may be through the Use of Company T Shirts or Named Badges.



		2.

		Event Contractors are an Ambassador for Enfield’s Mini Fest a Role Model for Children. Everything Staff Apply them Serfs to while at work, should Reflect to this.



		3.

		Alcohol and Recreational Drugs will never be taken into the Site working Area.



		4.

		Staff working with Children will not be under the Influence of Alcohol or Recreational Drugs.



		5.

		Staff are to Make Sure that Language and Conversation is Appropriate to All Families and Others within Environments facility:



		6.

		Staffs are to be responsible for Clearing Up after an Event and to Advice others to Take Rubbish away with Themselves. 



		7.

		Staffs are to Treat all Children with Respect, for example Not to automatically laugh at any Person(s) or something that a Child may say to them; they may not have intended it to be funny.



		8.

		Staffs are to Never Reprimand or shout at a Child.



		9.

		Staffs are to Avoid being alone with a Child.



		10.

		Staffs must not Initiate any Physical contact with a Child.



		11.

		If a Child needs First Aid Staffs are to send them to the Designated First Aid point.



		12.

		If something a Child tells you as a member of Staff, leads you to Suspect that they are being abused, Staff is obliged to Report their Concerns.



		13.

		Event Staff are to Follow the Guidelines and Report their Concerns to the Event Safety Officer.





Practices Never to be Allowed:-

The following practices will not be permitted as detailed in the table below:-

		1.

		Engagement in Rough and or Physical Sexually Provocative Activities is Forbidden.



		2.

		Allowing Children to use inappropriate language unchallenged is forbidden.



		3.

		Reducing a child to tears as a form of control is forbidden.



		4.

		Allow allegations made by a child to go unchallenged, unrecorded or not acted upon, is forbidden.



		5.

		Allowing a Child to take illegal and or age regulated substances is forbidden.





Event staff and people working with them can protect themselves from false accusations by not:-

		1.

		Spending Time alone with Children away from other is forbidden.



		2.

		Contacting Children outside of the Event in which they met that Child is forbidden.





Child Protection Procedure:-

It is not the responsibility of Event staff to decide whether or not child abuse has taken place. However, when working with children it is always possible that a child or young person that is suffering, or has suffered abuse will disclose it to you. This is something anyone working with children should be prepared for and must handle with care.

The Event Organiser(s) will ensure that all staff working on the Site is informed that the following action should be taken, these Guidelines do not entirely apply to NHS Trust staff:-

		1.

		Do not offer Confidentiality.



		2.

		At the First opportunity explain that the information will have to be shared with Event Management.



		3.

		Reassure that Personal Information will only be shared with people that need to know and that should be able to help.



		4.

		Remain calm and in control but don’t delay in taking action.



		5.

		Listen carefully to what is being said.



		6.

		Allow the person to tell the story at their own speed and only ask questions for clarification. Don’t ask questions that suggest a particular answer.



		7.

		The child should be reassured that they did the right thing in telling someone.



		8.

		The child should be told what is going to happen next.



		9.

		The person with designated child Protection responsibility should be informed .It is that person’s responsibility to liaise with the relevant Authorities usually social Services or NSPCC National Helpline whose number is 0808 8005000.



		10.

		As soon as possible a note should be made of what was said, using the child’s own words.



		11.

		Note the date, time, any names that were involved or mentioned and who the information was given to. Sign and date the record.





. 


Prevention of Under Age Sales:-

The A ‘Challenge 21’ policy shall be adopted, so that alcohol shall not be sold to anyone appearing to be under the age of 21 unless that person provides satisfactory documentary proof that he or she is over the age of 18.


The Posters to the effect that a ‘Challenge 21’ policy is in place shall be displayed prominently at all outlets for the sale of alcohol.


All staff engaged in the sale of alcohol shall be aged at least 18 years.


The designated premises supervisor, or a person on his or her behalf, shall provide suitable training or instruction to all staff engaged in the sale of alcohol, as to the prevention of the sale to person(s) under the age Group of 18 years and those person(s) above 18 whom are drunk. A written record shall be made of the delivery of such training or instruction and it shall be produced to a police Officer or responsible Officer of the local authority on reasonable request.


Age ID cards displaying the ‘pass logo’ will be the only acceptable means of identification.


In the Event of an individual being refused alcohol SIA registered Door Supervisors will be on hand to assist in the management of any subsequent issues.


No person(s) under the age of 18 will be served alcohol, documented proof of age will be requested by bar staffs when in doubt.


No person(s) or business operator shall be permitted to deliver alcohol to a licensed Campsite except with the express permission of the designated premises supervisor. Where permission is given for any such delivery, the designated premises supervisor shall ensure arrangements are in place to prevent alcohol being obtained by any person(s) under the age of 18.


There will be sufficient experienced personal licence holders who are conversant with the requirements and responsibilities for the sale of alcohol under the Licensing Act and who report directly the DPS.


A complete list of all personal licence holders to be used on Site will be submitted to the Police Licensing Officer, if requested, prior to the Event.


Each bar will have a dedicated bar manager who is conversant with the requirements and responsibilities for the sale of alcohol and will be given a written designation of their responsibilities. They will directly instruct, monitor and support their staff in ensuring the requirements of the Licensing Act and specific requirements relating to the Premise Licence are adhered to at all times.
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ELT Membership and Operating Plan 2018

Introduction:-

Enfield’s Mini Fest 2018 will operate under the guidance of the Emergency Liaison Team (ELT) located in the ELT Control. The Role of the ELT:-

The ELT will operate as the control centre for the Event with all key decisions and responses for the Event being processed throughout the Membership of the ELT:-

The ELT will be manned by invited representatives of the following Organisations as detailed in the table below:-

		

		Role

		Name

		Site Contact Tel



		1.

		Local Authority Officers

		

		



		2.

		Arena Security Firm

		

		



		3.

		Campsite Security Firm

		

		



		4.

		Police

		

		



		5.

		Fire and Rescue

		

		



		6.

		Ambulance Service/NHS

		

		



		7.

		Solo Promoters (ELT Manager)

		

		



		8.

		CCTV Contractor

		

		





Personnel numbers in the ELT Control room will be kept to a minimum, so as to avoid the hindrance of essential duties and legalisation such as the Data Protection Act 1998. Access to the ELT will be limited to person(s) with an appropriate pass and as such and will be in control of the ELT Team members  at all times during the Event.

The ELT Manager will provide an interface between all agencies and the promoter.

The ELT Manager will:-

		1.

		Ensure Close Liaison Between all Agencies within the ELT to Ensure Information is made Readily Available pertaining to Incidents or Events that may have a direct or indirect Effect on their service.



		2.

		Ensure all agencies within the ELT maintain an a Accurate and Timely Log of all requests, incidents or Events relating to the running of the Event on behalf of Enfield’s Mini Fest.



		3.

		Act as a central focal point for all agencies in relation to Event issues or requests to the Promoter.



		4.

		Be involved in all decision making processes in relation to the remedying of any incidents or Events



		5.

		Ensure that all appropriate Site Services are available as requested to agencies.



		6.

		Co-ordinate and manage the safe opening of all gates.





To insure the safety of all person(s) who are contained within the Events site(s) perimeters and on the out skirts of the Sites inclusive of all  the Transport facilities and local in heritage this will also include the Local town shops and residential Housing Estates, Neighbours Ect, are to be protected from any occurrence of Anti Social Behaviour the Event organiser(s) endeavours to maintain a steady up-keep of radio communications, so that to be sure of all Events security and other affiliated  support teams alongside Ground-services are at the Highest levels of operational procedures.

If ever there was a cause for a notification of an incident to be announced because of a potential occurrence needed to be acted upon, this will be achieved via a radio call from security/support Services on the ground in receipt of a member of the ELT Team.

Following a member of the ELT Team receiving that call from the Security/Support Services who will be located at the incident the ELT Teams Designated Manager will determine an appropriate response and then contact the relevant Emergency Services or Person(s).

The Emergency Services whom are contacted shall Record the call on their system as should the Manager or delegated person(s) representing the ELT Team whom is making that Emergency Recorded Call.

The ELT Manager should inform the necessary members of the Event Management Team.

It is the responsibility of all ELT Team members, with the consultation of the ELT Manager to determine the resources needed from their particular staffing groups/Services.

A complete list of all contact information for the Event Services groups, and emergency Services contacts, will be available in the ELT at all times.


Latest versions of Site Plans, Event Safety Plans, Emergency Procedures


& Evacuation Plans and Risk Assessments will also be available in the ELT at all times.


From the time of notification of any incident, to the satisfactory conclusion of the Events ELT Operating Times are as follows:


		Peter pan

		Times



		Monday

		NA



		Tuesday

		NA



		Wednesday

		01:00 – 10:00



		Thursday

		01:00 – 10:00



		Friday

		01:00 – 10:00



		Saturday

		01:00 – 10:00



		Sunday

		01:00 – 10:00– Campsite cleared.





The Events ELT Campsite Times are:


Outside the above hours, a Campsite ELT Team member will operate to facilitate the opening of the car parks and Campsite, and the overnight management of the Campsite.


This will operate as a streamed down version of the main ELT, with only Campsite security and medics in attendance.


The Camp-Sites ELT Team who’s Operating Hours are as follows:


Event Manager: –


		Event Manager Peter pan

		Times



		Monday

		NA



		Tuesday

		NA



		Wednesday

		01:00 – 10:00



		Thursday

		01:00 – 10:00



		Friday

		01:00 – 10:00



		Saturday

		01:00 – 10:00



		Sunday

		01:00 – 10:00– Campsite cleared.





Events Production Manager:-

		Peter pan

		Times



		Monday

		NA



		Tuesday

		NA



		Wednesday

		01:00 – 10:00



		Thursday

		01:00 – 10:00



		Friday

		01:00 – 10:00



		Saturday

		01:00 – 10:00



		Sunday

		01:00 – 10:00– Campsite cleared.





Events Health and Safety Officer:-


		Peter pan

		Times



		Monday

		NA



		Tuesday

		NA



		Wednesday

		01:00 – 10:00



		Thursday

		01:00 – 10:00



		Friday

		01:00 – 10:00



		Saturday

		01:00 – 10:00



		Sunday

		01:00 – 10:00– Campsite cleared.





Events Security Company-


		Peter pan

		Times



		Monday

		NA



		Tuesday

		NA



		Wednesday

		01:00 – 10:00



		Thursday

		01:00 – 10:00



		Friday

		01:00 – 10:00



		Saturday

		01:00 – 10:00



		Sunday

		01:00 – 10:00– Campsite cleared.





Events Noise Consultant-


		Peter pan

		Times



		Monday

		NA



		Tuesday

		NA



		Wednesday

		01:00 – 10:00



		Thursday

		01:00 – 10:00



		Friday

		01:00 – 10:00



		Saturday

		01:00 – 10:00



		Sunday

		01:00 – 10:00– Campsite cleared.





Enfield’s Mini Festival: Contact list-


		Name

		Company

		Position

		Phone Number

		Email Address



		

		

		Festival Director and premises license holders 

		

		



		

		

		Event Manager

		

		



		

		

		Production Manager

		

		



		

		Security

		Security Manager

		

		



		

		Council

		Council Event Manager

		

		



		

		Police

		Event Liaison

		

		



		

		

		Noise consultant
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Aim:-

The Aim is for Events of all scales and Sizes to be Safe and Secure, for those people involved. This is to be achieved by an integrated Team approach, that is made towards event Organiser(s) and Contractor(s) this is to include Sub contractor(s) and Local Authorities and Emergency services. 

Together Official Teams collaborating while initializing and concluding towards identifying and selecting any problems of Cause, so to then be able to analyzing the problem for cause and generate a potential solution to them listed problems and then implement the solution for the agreed project.


 Official Teams evaluating solutions for the conclusion of a contractive resolutions.

Agreed at briefing that in turn  reflects positive construction,  designated towards security and stewarding operations of their contracts that propose the Events operational roles and responsibilities that must be put into place and monitored to ensure the safety of all those whom may be involved in the Events activities and Events Industry.


Introduction:-

Event Overview:-

		Mini Fest Is Organised by Company Name:

		Too Smooth Limited.



		Company Address:

		Burn croft Avenue


Enfield


London


EN3






		Company Tel:

		



		Company Email:

		



		Other:

		





Enfield’s Mini Fest is scheduled with the vision of growth with the concluded outcome of the potentials of helping people.


The event will be managed over the duration of period of time as detailed: 2018

This will include High profile performers on the Friday 1st Saturday the 1ST and Sunday the 1st of June 2018.

The pre designated location for this event to take place is detailed in the table below:-

		Events Details: 

		Durant’s Park Enfield and High School in the adjoining field



		Event Site Manager Contact Name Details 1:

		



		Other Info:

		Durant’s Park



		Company Address:

		Hertford Road Enfield London En3



		Company Email:

		



		Event Site Manager Contact Name Details 2:

		



		Other Info:

		Fire Works Display Located at High School in the adjoining field.



		Company Address:

		Green Street 



		Company Email:

		





Venue Overview:-

The Event Site will consist of a large music arena, a Campsite, children’s Area, themed bars, funfair, trade and catering Areas, a big top and pyrotechnic display on the Sunday evening. The entire Site will be enclosed with herras fencing and steel shield and temporary roadways will be laid in key Locations.


Venue Capacity:-

 It is proposed that the Event will be licensed for A maximum number of attendees:-

		People.





There will be ticket sale relating to this Event taking place, this will include limited sales of them ticket up to the highlighted amount Tabled below:-


		limited Tickets to 62,000





The Ticket sale in addition to Ticket Sales regarding Camping Facilities will Equal to the Tabled Forecasted Calculations below:-

		Tickets provided for 50,000 people.





All Event tickets will be sold in advance of the Event taking place there will be with no on Site sales.


Enfield’s Mini Festival: Contact list is:-


		Name

		Company

		Position

		Phone Number

		Email Address



		

		

		Festival Director and premises license holders

		

		



		

		

		Event Manager

		

		



		

		

		Production Manager

		

		



		

		Security

		Security Manager

		

		



		

		Council

		Council Event Manager

		

		



		

		Police

		Event Liaison

		

		



		

		

		Noise consultant

		

		





Audience Profile:-

Camping facilities will be provided for:-

		18 – 45 Age Range.





Enfield’s Mini Fest will attract an audience profile of around:-

		18 to 45 age Group.





The age Groups forecasted to attend the Event, is predicted to be a:-

		50/50 split ratio Of male and females.





It is however anticipated that there will be a large number of audience under the age of:-

		18.





All tickets will be sold by professional ticket outlets this will be in advance of the set Event date this will be inclusive of a no on Site tickets sales policy. Enfield’s Mini Fest is expected to attract approximately 80% of cliental from the United Kingdom and 20% from offshore destinations.

Schedule:-


The gates to the Events Site will be opening and closing as detailed in the table below:-

		Thursday -


Friday -

		Open - 18.00hrs


Open - 11.00hrs

		· Close 00.00hrs (School Fields only)


· Close 02:00hrs



		Saturday -


Sunday -

		Open - 10.00hrs


Open - 10.00hrs

		· Close 02.00hrs


· Close 01.00hrs





The main arena has been organised to close in-between artist(s) and performances for:-

		30 minutes.





All headliner’s sets will be terminated by:-

		Friday:

		00.00Am



		Saturday:

		02.00 Am



		Sunday:

		00.00Am





The “XXXXX” arena will stay open until Sunday at:-

		02.00Am





Enfield’s Mini Fest Areas Campsites will be open from:-

		09:00 hours on the Thursday.





And will remain open until:-

		16:00 hours on Monday.





High School field firework display will launch on as detailed in the table below:-

		

		Firing Site  Location


Name

		Firing Site Location Map


Coordinate x/y

		Start and End Time

		Duration of


Time

		Name of Fire marshal



		Monday

		

		

		

		

		



		Tuesday

		

		

		

		

		



		Wednesday

		

		

		

		

		



		Thursday

		

		

		

		

		



		Friday

		

		

		

		

		



		Saturday

		

		

		

		

		



		Sunday

		

		

		

		

		





Company Details:-

The following information relates to the Show and Events Security company Limited whose details are tabled below:-

		1.

		Companies Name:

		Limited



		2.

		Companies Address:

		



		3.

		Operations Director:

		



		3.

		Office Telephone No:

		



		4.

		Site Mobile Telephone No:

		



		5.

		E Mail:

		



		6.

		Company Registration Number:

		



		7.

		Insurance Company Details:

		



		8.

		Policy Number Employer and


Public Liability:-

		



		9.

		Public Liability Value Extent

		£10,000,000 (£10M) Public



		10.

		Employer Liability Value Extent:

		£10,000,000 (£10M) Public





Please see Appendix A for a copy of the Insurance Certificate.

Health & Safety Statement:-

Too Smooth Security Limited, employees and that of any sub-contractors that may be employed by the company, will abide by all aspects of the Guidance that Health and Safety provide such as the Health and Safety at Work Act 1974 and uses that current guidance and relevant legislation to the best Business practice possible to Ensure the Safety and well being of all person(s). 

As the Event Security Contracted Firm we will observe the Health and Safety rules and regulations that are in force, as briefed by the Site Safety Officer and, where required, assist him or her in enforcing those Regulations.


A copy of the company Health & Safety Policy is available on request to the relevant person(s).

Equal Opportunities Policy:-

Too Smooth Security Limited is fully committed to diversity and will promote equal opportunities for all employees and applicants.

All aspects of recruitment will be continuously reviewed to avoid unlawful or undesirable discrimination.

The company is committed to equality of opportunity by providing a service and the following practices, which are free from unfair and unlawful discrimination.


It is the aim of the Events Security Firm to ensure that no applicant or member of staff receives less favourable treatment as detailed below:-

· The Securities firms Directors ensure  to arrange the following:-

· Directors are to initiate, develop then promote the carrying out of educational training courses for staffs. 

· Assist in the staffs needs in the completion of any courses that can be taken. 

· Staff will be trained in arranging and providing skills, exhibitions, lectures, meetings, seminars, displays or classes, So to be able to promote and encourage the carry out of the commission of their contracted work project(s), proposals and plans, surveys, research, studies or any other work in helping and aiding people.

· To promote the harmonious functioning of a Multi cultural community and to work towards the elimination of all forms of discrimination that may be created on the grounds of race, creed, political persuasion, age gender, HIV status, disability or sexuality.

· No person shall be discriminated at a place of work or any other place of citizenship state, relating to the grounds of age; colour; disability; family responsibility; gender; Health; marital status; mode of study; nationality; race or ethnic group; religion or belief; sexual orientation; social background; trade union activity; type of contract; unrelated criminal convictions and any other relevant criteria or other characteristic not directly relevant to them staffs skill and competence.

· All forms of unfair discrimination, including harassment and victimisation, constitute to unacceptable behaviour and may be classed as unlawful.

· A grievance procedure exists for any member of staff who may feel they have been unfairly discriminated against any of the grounds as stated above.

· A copy of the company Equal Opportunities Policy is available on request.

Outline of Responsibility:-

Statement of Intent:-

This statement of intent details the responsibilities of Too Smooth Security Limited the security firm that has been contracted to promote the security at Enfield’s Mini Fest 2018, what is to be held at Durant’s Park Enfield London En3 and in accordance to the Firework display located at High Schools play field on the Saturday 1st June 2018.

The company Named has agreed to provide Event security and Stewarding personnel to facilitate the Services for Enfield’s Mini Fest 2018, as is detailed in section 4.2 and further described in this document.

An Events operational Plan has been drawn up for the Health and Safety of person(s) at the Event and is to be submitted to the local authority for approval and to other interested parties.

		1.

		Terms of Reference used:



		2.

		The Event Safety Guide (HSG195) 1999



		3.

		BS 8406:2009 Event Stewarding and Crowd Safety Code of Practice Health & Safety at Work Act 1974



		4.

		Private Security Industry Act 2001



		5.

		Licensing Act 2003





Signed: Print: Date:

For and on behalf of: Too Smooth Security Limited:-

Areas of Securities Responsibilities:-

As outlined in section 3.4.2 of The Event Safety Operational Plan the Stewards main responsibilities will be to:-

		1.

		Minimise Injury



		2.

		Prevent Unauthorised Access



		3.

		Assist Crowd Management



		4.

		Prevent Over Crowding



		5.

		Reduce Crushing Problems



		6.

		Provide Assistance to the Police and other Emergency Services.’





In relation to the Securities Firms Areas of delegated responsibility as tabled above, the Security company will undertake the following for the Event site Areas(s):-

· The Event organiser(s) in co-horst with the Contracted Event sites Security Manager will systematic evaluated the Event Site plans and lay out, so to be able to identify the estimated number of Contracted Stewards and Security personal that will be needed to maintain the Event site when at the foreseeable level of cliental and Contractor(s) that are anticipated to attend the event Site. 

· The Event organiser(s) in co-horst with the Contracted Event sites Security Manager Endeavour to monitor the audience identify and report potential Crowd related issues and deal with them effectively and efficiently, whilst maintaining public Health and Safety at all times.

· The Event organiser(s) in co-horst with the Contracted Event sites Security Manager Endeavour to operate and while continuously processing all agreed Security procedures for the Events admissions.

· The Event organiser(s) in co-horst with the Contracted Event sites Security Manager Endeavour to Monitoring where carefully planned and where may become necessary the controlling of public-ingress this is to be maintained when going into the venue, to help maintain a safe and orderly environment.

· The Event organiser(s) in co-horst with the Contracted Event sites Security Manager Endeavour to Enforce and implement the organization’s of a secure and organised accreditation system.

· The Event organiser(s) in co-horst with the Contracted Event sites Security Manager Endeavour to assist the Events ESO whom is the designated person responsible for Health and Safety for the Event and the Emergency Services in any evacuation, in accordance with the agreed evacuation plan.

· The Event organiser(s) in co-horst with the Contracted Event sites Security Manager Endeavour that Non-licensed SIA holders will not be employed in licensed positions and to supply suitably qualified security and Stewarding staff that complies with current SIA regulations and the Private Security Act 2001.


Security & Stewarding Strategy Model:-

[image: image7.png]

Event Management Structure:-

The Stewarding and Security Plan for this Event will operate a clear chain of command incorporating strategic, tactical and operational levels within the command structure. (See the diagram below).


The Event Organiser(s) endeavour to insure that during the normal course of the Event, operational decisions will be made by Area supervisors and supervisors under direction of the Head and Deputy Heads of Security. Operational instructions will be communicated through the Event Control room to supervisors, security and Stewarding personnel.

See Appendix B for Roles and Responsibilities.

A full review of the Event Site is currently ongoing and a list of recommendations will be submitted following the conclusion of the Site evaluation. 

PLEASE NOTE THE COUNCIL HAS REMOVED SOME INFORMATION FROM THIS DOCUMENT WHICH RELATES TO PERSONAL DATA OR HEALTH AND SAFETY AND SECURITY INFORMATION

Appendix A: - Copy of Insurance policy TBC

Appendix B

Event Management Structure – Roles & Responsibilities:-

HEAD OFF SECURITY:-

		1.

		The Events head of Security has the overall responsibility for the off site and on sites security and Stewarding plan.



		2.

		The Events head of Security is to insure a high level of professionalism of management of himself and or her team.



		3.

		The Events head of Security has the overall responsibility of Liaising with all Emergency Services.



		4.

		The Events head of Security has overall responsibility for all his or her staff.



		5.

		The Events head of Security is to insure a high level of professionalism of management of himself and or her team when Co-ordinate in an Emergency situation.





SITE CO-ORDINATOR:-

		1.

		The Events head of Site Co-ordinator will observe and supervise all men employed by the company.



		2.

		The Events head of Site Co-ordinator has overall responsibility to ensure that all equipment required for Site is secure and maintained.



		3.

		The Events head of Site Co-ordinator will deploy resources to maximum effect.



		4.

		The Events head of Site Co-ordinator will deploy resources to maximum effect when needed to be obtained.



		5.

		The Events head of Site Co-ordinator will observe and arrange meals or petty cash for the Events on Site Staffs.



		6.

		The Events head of Site Co-ordinator will ensure that all equipment is safely accounted for on and after their jobs completions.



		7.

		The Events head of Site Co-ordinator endeavour to advise and update the Events ELT Team constantly throughout Event.





ZONE MANAGERS:-

		1.

		The Events site head of Zone Manager will ensure to work with and carry out such tasks as allocated by the Site Co-ordinator.



		2.

		The Events site head of Zone Manager will ensure to control individual zones within the Event Site.



		3.

		The Events site head of Zone Manager will endeavour to comply with the Events Site emergency evacuation plan.





CONTROL ROOM / OPERATIONS MANAGER:-

		1.

		The Events head of sites Operations Manager an ELT who is an member will be responsible for overall running of the operations room.



		2.

		The Events head of site Operations Manager who is an ELT member will keep a computerised log.



		3.

		The Events head of site Operations Manager who is an ELT member will keep a computerised log.



		4.

		The Events head of site Operations Manager who is an ELT member is to at all time pass all incident reports to the controller and security head.



		5.

		The Events head of site Operations Manager is to maintain all radio equipment and ensure the safe return of any related equipment.





RADIO OPERATOR:-

		1.

		The Events site head of Radio Operations Manager will endeavour to comply with ensuring to maintain a High professional level in radio procedure and to keep a recorded log.



		2.

		The Events site head of Radio Operations Manager is responsible for reporting any defective equipment.



		3.

		The Events site head of Radio Operations Manager endeavours to understand the various types of radio systems required for security and emergency Event procedures.





ARENA SUPERVISOR:-

		1.

		The Events site Area(s) Supervisor Manager is responsible for supervising the Events dedicated Areas and is directly responsible for 1 to 3 supervisors.



		2.

		The Events site Area(s) Supervisor Manager will endeavour to Co-ordinate an emergency situation in their Area Safely.



		3.

		The Events site Area(s) Supervisor Manager will Control the Crowd density and divert pressure to additional Events Areas.



		4.

		The Events sites Area(s) Supervisor Manager will continuously oversee the Sites entrance gate(s) are managed and related staff are located in their dedicated Area’s.





PIT SUPERVISOR:-

		1.

		The Events sites Pit Supervisor Ensure that they will maintain to monitor staffs required rest breaks.



		2.

		The Events sites Pit Supervisor is to be adequately Radio trained so to be able to complete his or her job safely.



		3.

		The Events sites Pit Supervisor will co-ordinate any proposed security assistance with paramedics in an emergency.



		4.

		The Events sites Pit Supervisor are to be adequately trained in First Aid procedures.



		5.

		The Events sites Pit Supervisor will be trained to the qualifications of a Qualified Supervisor.



		6.

		The Events sites Pit Supervisor are to supervise all audiences’ entry to the front stage.



		7.

		The Events sites Pit Supervisor will supervise pit Team into efficient sub-Teams as required.



		8.

		The Events sites Pit Supervisor ensures that water points are correctly used.



		9.

		The Events sites Pit Supervisor will co-ordinate any proposed security assistance with paramedics in an emergency.



		10.

		The Events sites Pit Supervisor will supervise the appropriate responsible behaviour of the entire pit Team.



		11.

		The Events sites Pit Supervisor ensures that all stewards carry out all tasks as directed by supervisors.





EMERGENCY SERVICES LIAISON:-

		1.

		The Events sites Emergency Services Liaison Manager will supervise the Professional monitoring of Radio activities and be adequately trained.



		2.

		The Events sites Emergency Services Liaison Manager will supervisor and attend all emergency room at all times.



		3.

		The Events sites Emergency Services Liaison Manager is to take directions in an emergency.



		4.

		The Events sites Emergency Services Liaison Manager will direct operations all radio operators in an emergency situation.
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INTRODUCTION:-

This document explains the methodology regarding reactions to a potential emergency incident within the designated fire works display firing site, which is located in the School Fields and inclusive of the Main Events Areas what will be located ajar from the school fields and will be found in Durant’s park Enfield North London, This document must be read in conjunction with the security and Stewarding operational plan submitted for this Event.

“Too Smooth Security Limited” have been contracted to provide the security and Stewarding Services for the Event and are responsible for implementing a responsive response towards emergency situations or incidents within the designated fire works firing site “School Field’s” and Event Sites Main Areas.

AIMS and OBJECTIVES:-


THE AIM:-


The aim of the document is to communicate clearly to all those people whom are involved in a companies running objectives & operations, that may request Emergency assistance towards an incident or situation.


This policy also provides a clear briefing to what them companies responsibilities are and what action(s) any person(s) shall have to under take as to there direct sole duties, that they are required to manage, so that in any potential incidents or situations the hazards are minimized and a safe environment is restored within the shortest practicable time without loss of life, this is to be inclusive of injury or material loss.

Specifically it also details the arrangements for evacuating public to a place of Safety within the School Field’s and Main Arena(s) in response to an emergency incident.


Enfield’s Mini Fest is scheduled with the vision of growth with the concluded outcome of the potentials of helping people.

The event will be managed over the duration of period of time as detailed: 2018


This will include High profile performers on the Friday 1st Saturday the 1ST and Sunday the 1st of June 2018.


The pre designated location for this event to take place is detailed in the table below:-


		Events Details:

		Durant’s Park Enfield and High School in the adjoining field



		Event Site Manager Contact Name Details 1:

		



		Other Info:

		Durant’s Park



		Company Address:

		Hertford Road Enfield London En3



		Company Email:

		



		Event Site Manager Contact Name Details 2:

		



		Other Info:

		Fire Works Display Located at High School in the adjoining field.



		Company Address:

		Green Street



		Company Email:

		





Venue Overview:-


The Event Site will consist of a large music arena, a Campsite, children’s Area, themed bars, funfair, trade and catering Areas, a big top and pyrotechnic display on the Sunday evening. The entire Site will be enclosed with herras fencing and steel shield and temporary roadways will be laid in key Locations.

Venue Capacity:-


 It is proposed that the Event will be licensed for A maximum number of attendees:-

		People.





There will be ticket sale relating to this Event taking place, this will include limited sales of them ticket up to the highlighted amount Tabled below:-

		Limited Tickets to 62,000





The Ticket sale in addition to Ticket Sales regarding Camping Facilities will Equal to the Tabled Forecasted Calculations below:-


		Tickets provided for 50,000 people.





All Event tickets will be sold in advance of the Event taking place there will be with no on Site sales.


Enfield’s Mini Festival: Contact list is:-


		Name

		Company

		Position

		Phone Number

		Email Address



		

		

		Festival Director and premises license holders 

		

		



		

		

		Event Manager

		

		



		

		

		Production Manager

		

		



		

		Security

		Security Manager

		

		



		

		Council

		Council Event Manager

		

		



		

		Police

		Event Liaison

		

		



		

		

		Noise consultant

		

		





Audience Profile-


Camping facilities will be provided for:-

		1000 Range.





Enfield’s Mini Fest will attract an audience profile of around:-

		50/50 split ratio Of male and females.





The age Groups forecasted to attend the Event, is predicted to be a:-


		18 to 45 age Group.





It is however anticipated that there will be a large number of audience under the age of:-

		18.





THE OBJECTIVES:-

The objectives of this plan are detailed below:-

· The Event Organiser(s) are to ensure, that off when they are planning the events duties that are to be executed this said to be in co-Hurst to the events policies and alongside all contracted agencies off relevance towards any potential risks that may occur the following must apply.


·  During the processes of the event taking place and the implementation of Safety measurements that may need to be activated in the misfortune of an Emergency incident or accident taking place, Members of the ELT Team need to evacuate all person(s) to a place of Safety within the Event or of site if need be.

· The Event Organiser(s) are to ensure that all interested Organisations are fully aware of their roles and responsibilities during and following an Emergency incident, this may involve the listed: moving members of the public to a place of Safety because of the site is being evacuated.

· The Event Organiser(s) are to ensure that all organizations that may need to respond to an evacuation are notified, this is to adhere too the requirements promptly by the use of an centralised security control point.

· The Event Organiser(s) are to provide Emergency Services with robust and timely information, this is to inform the relevant person(s) related to them Emergency Services, on the progress of a partial or full evacuation procedure if ever to take place, this does regard, if ever there was a reason for members of the public to be statically re-located to a place of Safety and if ever there was a need to activate any welfare facilities required by the situation.

ORGANIZATION:-

SCOPE:-

Too Smooth Security Limited is responsible for implementing and monitoring the Safety of members of the public whom may be affected by the Events sites facilities. This includes the School Fields and Main Arena and implementing an emergency response by protecting and preserving life.


Too Smooth Security Limited will also assist the Police in any major incident or as required.


METHOD:-


Too Smooth Security Limited aim is to provide a safe environment for visitors, guests and staffs as is reasonably practicable, where potential emergency incidents may arise or can be earlier identified, As the Event Organiser(s) we shall use appropriate palliative measures to reduce potential risks to a low level as reasonably and practicable possible. 

This is achieved by: Implementing excellent Procedure’s into Events with professional trained staff, together working with superb management, in conjunction with a good quality of showmanship, while monitoring risk assessment’s and working alongside the best professional teams in the world, provided in collaboration with Too Smooth Security Limited.

Too Smooth Security Limited will liaise closely with the regulatory Authorities, the emergency Services and Event Emergency Liaison Team(s).

Too Smooth Security Limited Endeavours to maintain a robust documented contingency plan for the Events working operations.

EMERGENCY RESPONSE:-

When emergencies occur, whether generated from within the designated arena Locations in or out side off the Licensed Site all member of the ELT Team are advised by any person(s) of an incident them members of the ELT Team will abide to the following:-

		1.

		React promptly and efficiently while maintaining a steady up keep of professionalism. 



		2.

		Always Consider the Safety of people first.



		3.

		Take reasonably action to prevent any injuries and loss of any person(s).



		4.

		Provide the appropriate amount of resources and staffs personnel.



		5.

		Respond positively to the recommendations of the emergency Services, once the major incident plan is implemented.



		6.

		Communicate promptly and effectively with the appropriate Organisations and any others likely person(s) to be effected.





EVACUATION:-

The emergency plan is designed to enable and facilitate a movement of people away from an affected Area to a place of Safety within the Event Site. 

As the Event Organiser(s) we have the ability and space to move members of the public away from any incident to a safe Area contained within the designated Event Site or outer perimeters if ever their was a need for full-scale evacuation if ever required .

RESPONSIBILITY OF SECURITY AND STEWARDING PERSONNEL:-

It is the responsibility and Priority of all ELT Team to have deployed within the Events Area(s) security and Stewarding personnel(s) this is to help identify and contain any occurrence of an incident by reinsuring reasonable measures to prevents any injury or loss of life.


MAJOR INCIDENT:-

 The Emergency Services definition of Major Incident is detailed in the Glossary. 

The definition is considered to be met if, in response to an unplanned related incident at or in the vicinity of the Events Site and there is ever a need for special arrangements to be required off one or more of the emergency Services.

The NHS or the local authority is to manage any assessed foreseeable incident and the ELT team will aid in facilitating their needs, such as detailed in the tale below:-

		1.

		The ELT Members are to Aid in the Initial Treatment and or Rescue inclusive of transport if ever there was large numbers of casualties.



		2.

		The ELT Members are to Aid in the unplanned Mobilization of Emergency incidents, either directly or indirectly of large numbers of People to Control or Manage the Situation.



		3.

		The ELT Members are to Aid in the large number of press, public or news enquiries to the Police, resulting from the incident.



		4.

		The ELT Members are to Aid their support in the need for the large scale combined resources of two or more of the emergency Services



		5.

		The ELT Members are to Aid in the requirement too action contingency plans to mobilize Category 1 responders to address a threat, serious injury, or homelessness to a large number of people.





MAJOR INCIDENT PLAN:-

A Major Incident Plan is a plan compiled by the Emergency Services, which details how they would operate together in response to a Major Incident. The emergency Services have compiled a major incident plan for this Event. The decision to implement a major incident plan would be taken by the emergency service leading the incident. Once a major incident plan is implemented the senior Officer in charge assumes control of the Event Area.


EMERGENCY SERVICES RV POINT:-

Depending on the incident location an identified route will be established to facilitate emergency Services attending the incident, this information will be recorded and passed by the Event liaison office and security control and disseminated to the necessary radio holders.

ACTION FOLLOWING MAJOR INCIDENT PLAN ACTIVATION:-


Communication:-

Once the emergency Services have assumed control and implemented a major incident plan, all communications will be directed to the Event Liaison Office (ELO) or the forward control point who is delegated the role of established to coordinate the incident.


Cordons:-

The Events on Site security will assist with establishing initial cordons. They will provide all available resources, including personnel and equipment to assist in containing the incident, as directed by the incident commander.


COMMAND AND CONTROL:-

Too Smooth Security Limited managers and employees devote them self’s to being amongst the best  of what the security industries can provide, by setting examples off the highest standards so to be able to uphold a good repute and happy customers reviews.


As the security contractors for the Enfield’s Mini Fest 2018, we obtain that should ever an incident occur within the Licensed Events Site, then Too Smooth security Limited will take overrule responsibility in providing their services to the Events Organiser(s), as the contracted securities firm delegated the events responsibilities we will control crowd management concerns of the initial response to an emergency incident until the incident is contained and normality is returned or until the major incident plan is activated by emergency Services and they advise that they are in a position to assume control.


To ensure there is no ambiguity off command and control, the Head of Security will log the time of hand over in the master ELT log. Signing back command should be conducted in a similar way once it is safe for normal control to resume.

[image: image68.jpg]The personnel listed below comprise the core of the command and control structure and have an essential role to play in implementing the emergency plan.
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HEAD OF SECURITY:-

Function:-

The Head of Security is in overall command of the organization of Crowd control and as such is responsible for ensuring the safety from the fireworks display located at the School Fields and events activities located in the Main Arena Sites and where else reasonably practical maintaining a safe environment throughout the Event.


The Head of Security is responsible for all security organization that is to be liaison with the Police and Emergency Services.


All Site Coordinators who have control of their individual Areas support the Head of Security.


Emergency Function


The Head of Security is responsible for ensuring an effective co-ordinated response to any Emergency incident within the School Fields and Main Arena Sites until a Major Incident Plan is activated.


As such, he is supported by a company management Team (Site-Coordinators) who together are required to determine the appropriate reaction to any emergency incident within the confines of the designated arena Locations and initiating the required action to prevent any risks or loss of life from an emergency incident. 

They will inform the Security Control Room of all relevant information; security control will keep the Event Liaison Team fully informed. This is:

		1.

		To Ensure the Emergency Services can react early in anticipation of a deteriorating situation if required.



		2.

		To Ensure the Emergency service are already fully briefed and prepared to activate a Major Incident Plan should it be necessary.



		3.

		To make sure agencies re act efficiently in support of one another to resolve the incident.



		4.

		To Ensure a change of command, following Major Incident Plan activation, is accomplished smoothly.





Role in an Emergency

If a major incident requires an Emergency evacuation, then the standard procedure is for all ELT Members to start the movement of Bearers and attendees and all staff inclusive of event traders, to a safe place as sited within the Site plan. This place of Safety will be as listed in the table presented below:


		Emergency Evacuation Location

		X CORDERNETS

		Y. CORDENTETS



		1.  (--) Field

		X. 0000,0000

		Y. 0000,0000



		2.  (--) Field

		X. 0000,0000

		Y. 0000,0000





If at any point of time during the duration of the Events set up and break down, procedures as agreed in the events operational plan, there is a any major incident that  does requires a partial or local movement of people to a place of Safety classed as  a full scale evacuation, then the Head of Security will continue to coordinate the operation, until the emergency Services are ready to assume control if required, as the Major Incident Plan is activated. 

Once Emergency procedures are activated the Head of Security will be the point of contact, deploying all resources that will best serve and support the requirements of the Emergency Services and will claim management as commander of his Team and all other events sites staff.


SITE CO-ORDINATORS


Function


The Site co-ordinator is accountable to the Head of Security for the effective execution of the Security and Stewarding Plan, co-ordinating the security and Stewarding resources through the Area Supervisors, as directed by the Head of Security.


Role in an Emergency


On receiving information from Security Control that an incident may have occurred within his Area of the Event template, the Site Co-ordinator is to proceed to the incident and carry out an immediate assessment of the situation. He is to brief Security Control fully on the circumstances. Once he has made an initial assessment, he is to use such manpower as is available to prevent further loss of life and prevent the incident from escalating. Unless the situation dictates otherwise, he is to establish and maintain a cordon around the immediate Area and exclude all non-essential members of the public from the incident Area. He is to ensure that all evidence available is protected and that witnesses are identified, their contact details taken and they are persuaded, if possible, to remain until they can be interviewed by the Police, if the situation is safe for them to do so. This will assist the police with evidence gathering.

Once this has been done, he should standby at the scene and awaits further instruction from Security Control. If the incident requires an evacuation of public to a safe holding Area within the confines of Event arena, he is to coordinate the evacuation and the exclusion of the public from the incident Area. A place of Safety will be decided upon in consultation with the emergency Services liaison Team, if time permits. However an immediate decision can be taken and a place of Safety identified at once if necessary to preserve life. After consultation the place of Safety can be moved, if safe to do so.


The emergency Services RV point is normally located at the Production and Artist entrance and is reached via Fairlee road (A3054) However, this may change, if the location of the incident so demands. Security Control will try to keep this route sterile at all times during the alert state. If additional manpower is required to achieve this, Site Coordinators should  notify Security Control with their initial assessment of the situation.


Emergency Services are responsible for directing arriving emergency vehicle to the Forward Control Point and thence to where they are required, as they arrive at Event. They must establish with Security Control the access route to be taken for arriving Priority emergency service vehicles.


AREA SUPERVISORS


Function


The functions of the Supervisors is to co-ordinate and supervises their allocated personnel in their designated Areas paying particular attention to their roles they carry out in an emergency situation or incident and deliver a comprehensive briefing to all personnel on their roles and responsibilities within the security and Stewarding plan.


Role in an Emergency


On receiving information from Security Control concerning a situation which could develop into an activation of the Emergency plan, Supervisors will monitor and reduce the flow rate into the affected Area. This will help reduce the numbers involved with the incident should it escalate.

It is critical that communication with the public is maintained at all times. It is important that information relayed back to Security Control is accurate and correct. If large queues are developing in the Supervisor’s vicinity and the evacuation procedure could be compromised, Security Control may initiate the direction of members of the public to additional Locations.


Depending on the severity, and location of the incident, or if members of the public need to be moved to a place of Safety this will be implemented by the supervisor and the staff assisting him at the incident Site.


If a local or full scale evacuation within Event arena is implemented, Security Control will need to know from which gates members of the public will be safe to leave.


All supervisors using barriers for temporary road closure points and entrance lanes must clear these before egress or on receiving notice via code words of a potential incident that could result in some form of evacuation.


Once public have been moved to a place of Safety, the incident Area is to remain cordoned off and kept sterile.


It should be noted that any entrance point could be turned into an entrance for emergency vehicles, so when selecting a public holding Area, this should be taken in to account.


Once the operation has been implemented, Security Control is to be notified of the numbers of surplus personnel who could be redeployed to assist other elements of the security operation.


Only Emergency Service vehicles will be allowed to move around the perimeter road of the Event. In an emergency, Area Supervisors may need to assist with directing emergency service vehicles to the RV Point and thence to the quickest egress route.

OPERATIONAL CONDITIONS:-

EMERGENCY CONDITIONS:-

The following colour coded conditions will be used to classify any incident or occurrence within the Event template.


Green indicates no reported problems.


Amber Initial reports indicate that an incident or situation may exist within the confines of the Event Area, which could require the activation of the Emergency Plan. This could be one of the following potential incidents:-

		1.

		High density audience viewing Areas.



		2.

		Entrance points over Crowded.



		3.

		Crowd collapse or severe Crowd movement within screening location



		4.

		audience viewing Areas reaching capacity.



		5.

		a threat, i.e. bomb threat, demonstration or Fire.





Red


The Head of Security or Site Co-ordinator could declare Condition Red if:-

		1.

		If initial reports leading to the Declaration of Condition Amber are confirmed as valid and could require a movement of public to a place of Safety or request emergency Services attendance.



		2.

		Or on the advice of the emergency Services or Event liaison Team that an initial situation or incident has the potential to require a local evacuation of members of the public or once it is confirmed that a threat of Fire, bomb, or structural collapse exists.





The scale of the evacuation or movement to a place of Safety will depend upon the Area of the Site involved and the information available. Where possible the aim will be to coordinate any movement locally and place all members of the audience in a safe holding Area.


IMPLEMENTATION


CO-ORDINATION


Successful implementation of the emergency plan depends on accurate information and effective communication. To achieve this, it is essential that all parties involved with co-ordinating the incident response work together.


Security control room


Function


Security Control is used to coordinate the security and Stewarding plan and assist all elements of the management Team by disseminating information and recording key action points by all key personnel involved with implementing the plan. It is also used to initiate and co-ordinate the response to any emergency incident, if any emergency incident has escalated into a Major Incident or one has been declared by the Emergency Liaison Team. The Control Room is under the control of the Security Control Room Operations Manager.

Information flow in the Event of a Major Incident:-

Once a Major Incident has been declared security control will assist the emergency Services by passing relevant information to key personnel.


Security Control Room Communications


The Event control room will control the Event on a dedicated VHF radio Operations frequency. A second Administration frequency will be used for non-operational traffic (eg programming rest breaks, logistics etc). Event Control will also establish direct links with the ESLO, either by providing a compatible radio/frequency access to. The Police may have additional communication requirements/links. Specifically on some occasions, an additional direct link with police will be required during silent hours.


SITE PLAN


A detailed and up-to-date Site plan is to be available to Security Control, which shows the location of all facilities, offices, structures, muster points, entry and exit gates and routes, boundaries and other information necessary to manage the Site effectively both during normal operations and in an emergency. It is to be overlaid by a numbered/lettered grid, which is to be used by all agencies to indentify the location of key points within Event Area, in all operational communications.


CHANGING THE EMERGENCY CONDITION


Where time allows, the Emergency Condition should not be changed without consultation. However, if the situation is urgent, the authorized person should not hesitate to take immediate action where required. The authorized person in this situation will be the Head of Security or Site Co-ordinators. Once a change in the alert state is implemented the Security Control Room will notify relevant parties.

SHOW STOP PROCEDURE:-

A Show Stop Procedure is in place for Event Arena and has been   agreed in advance with the Production Manager, who has nominated a person to stop the show. This nominated person will stop the show immediately if requested by Security Control. This procedure must be agreed before the public are permitted into the Event. Once agreed, a copy of the agreement is to be located in the ESLO for record. This system must be approved by each artist or their representative, so the show can be stopped swiftly and without delay in an emergency.


ACTION IN AN EMERGENCY

CONDITION AMBER:-

When a potential incident or an emergency situation is reported to security control and it has the potential to escalate into an emergency incident, Security Control Room Operations Manager will seek to establish the nature of the incident, and obtain a clear and comprehensive details pertaining to the incident from the person initiating the report. An assessment of the information received will take place and the Head of Security or relevant zone manager will be informed of the information relating to the potential incident.


The Head of Security or Site Coordinator will advise Security Control on the initial action to be taken in advance of a change to the Alert Condition.


The Site Coordinator, having been briefed on the situation by Security Control, will immediately go to the location as directed by Security Control in order to establish the type of incident, the response and assistance required, the extent of cordon to be implemented and the scale of emergency situation developing.


Head of Security is to proceed to the Event Liaison Office to brief the emergency Services on the information available. The Head of Security may either order an immediate change of Security Condition if the situation warrants it or wait until he has agreed a change with the Event Liaison Office.

 In either case he will brief Security Control, who will communicate the change to all agencies.

Control will initiate radio silence except for emergency traffic. All zone managers not involved with the incident are to standby for further instructions from Control. All Radio holders are to await instructions from control.


The Event Production Office is to be advised of the incident by Security Control.

Security Control is to notify all interested parties of the exact location of the incident by means of a grid reference from the common grid map.

If it appears that the emergency may require a local evacuation of a designated Area, Security Control will instruct all stations to “Standby for Local Evacuation”. Control could instruct all points of entrance to reduce their flow rate into the affected Area. If the situation continues, then Security Control will inform all entrance points involved with the incident to close and direct public to another location.

All exit & entry points are to prepare for possible closure depending on the location of the incident by arranging for all obstacles to be removed for pedestrian exit. The delay to Event entry is to be notified to members of the public waiting to enter on the outside of the screening Areas or designated barrier points. This is to be done either by means of  the  public address system or by using megaphones.

Site Coordinators and Area Supervisors are to Ensure that public are removed from obstructing emergency vehicle access to the incident Area. All public roads, which facilitate emergency Services access to the RV point, will be cleared were possible.

The Supervisor and Staff deployed to secure the RV Point must await the arrival of the emergency vehicles and remain in contact with Security Control to ensure that the RV point is secure. The Security Supervisor at the RV Point is to be equipped with a detailed Site plan and is to Ensure that they have a clear appreciation of the situation in relation to the location of the emergency and the likely direction and density of both planned and unplanned Crowd flows resulting from it.

Once an incident has been contained and the head of security or his Zone Manager has declared condition green, security control will inform all relevant people and instigate normal operating procedures. Only security control can instigate the stand down procedure.


CONDITION RED


Declaration of Condition Red


If an incident escalates and requires a local or full-scale movement of people away for an incident to a place of Safety, all communications will be co- ordinate by Security Control and ELT. Security resources will be used to help contain the incident and prevent it from escalating. If the severity of the incident is such that Emergency Services assistance may be required, the Event Liaison Team is responsible for deciding whether or not to declare a major incident. If a major incident is declared and the Leading Police Officer assumes control of the incident, all spare security personnel and security operations will be co-ordinated by security control.


Action by Head of Security


On Declaration of Condition Red, Head of Security will immediately instruct Security Control to implement the following.


· Communicate Condition RED to all parties.

Take action via Security Control to stop the performance in accordance with the show Stop Procedure if required action by Security Control


When instructed to Activate Condition Red Procedures, Security Control is to:


· instruct all security personnel to prepare for an potential evacuation of a designated Area, by using the appropriate codeword’s.

· instruct all staff on radio channels to maintain radio silence.

· Instruct Zone Managers and Supervisors to prepare all exit and entry points for egress.

· Detail the designated Manager/Supervisor to prepare the Emergency Services RV point.

· Designate a Supervisor to direct Pedestrian traffic outside the screening Area to a safe holding Area.

· Incident Area is to be cleared and secured to preserve all evidence in case police implement a criminal investigation; all members of the public are to be directed to a safe holding Area.


Deploy staff to secure the crime scene.

When so instructed by the Head of Security or the Event Liaison Team activate the public address system to assist in moving people away from the incident location.


Action by Site Coordinators and Supervisors


When advised by Security Control to activate Condition Red procedures, Zone Managers and Supervisors are to:


· prepare all exit and entry points for egress, clearing all points of any obstructions to exit i.e. barriers, queues etc.

· direct all public waiting to enter the Areas to a safe holding  Area, bearing in mind that those who have already entered the Site will need to use the same holding Areas.


Action by RV Point Supervisor


When advised by Security Control to prepare the RV point, the RV Point Supervisor is to:


· prepare and secure the RV Point for the Emergency Services

· clear the emergency vehicle access routes to the RV point if possible.


· deploy staff to direct the emergency Services from the RV point to the incident via the safest route, taking care to avoid conflict with the designated evacuation routes.


· Assist the Emergency Services in the allocation of parking and marshalling vehicles


Action by All staff


Once an evacuation or movement of public to a place of Safety is initiated by Security Control, we direct public to a safe location as directed and are supported by the public address emergency broadcast message to clear members of the audience to a safe holding Area.


LOCAL EVACUATION WITHIN SITE

Selection of a Safe Holding Area

A local evacuation is a method of achieving a safe environment in response to a localized incident without affecting the whole Area. Careful consideration must be given, when implementing a local evacuation, to its effect on the rest of the Area. When considering holding Areas for evacuees, a Site which is a safe distance from the incident must be chosen. A temporary holding Area must have the capacity to accommodate the number of people being directed to it.  Care must be taken to prevent the Area from becoming over Crowded.


7.1.2 Managing the Situation


a. Performing artists within the immediate Area of the problem will be directed to stop their performance by means of the Show Stop Procedure, until the incident is under control and clearance has been granted to resume the show.


If it is necessary for the emergency Services to attend the incident Area then Security Control are to Ensure that an escort Team is detailed to await

their arrival and direct them to the incident Area. All personnel involved with the incident or it’s management must remain at immediate notice to react should the incident escalate. Security Control will monitor the incident Area until the incident is over.


7.1.3 Returning to Normal


Once a local evacuation has been carried out and the situation has been resolved, measures must be put in place to prEvent a recurrence of the situation before the public are allowed back. This Area must be carefully monitored for the next 60 minutes to Ensure the Safety measures are effective and the situation is not going to recur.


7.2 FULL EVACUATION


7.2.1 The Evacuation Message


When time allows and all appropriate parties and emergency Services have been consulted regarding an incident and agreement has been reached to implement a full scale evacuation of the Event Arena, Security will implement the agreed Site-operating procedures following the standard operating instructions. A standard emergency message asking members  of the public to leave Event Arena will be broadcast over the public address system continually, until the Event Area is clear of all members of the public.


7.2.2 Action by the Head of Security


When the decision has been made to carry out a full evacuation, the Head of Security will take the following actions to assist the Emergency Services Liaison Team under the direction of the Leading Police Officer:


· Instruct Security Control to place all communications under  the Emergency Services lead Organisation (usually the Police). Security control will assist by relaying all communications from security  personnel to ESLO and vice versa.


· Advise Site medical Services on casualties and Locations and arrange assistance where necessary with removal of casualties.


· Arrange for a public information point and holding Area to be set-up for missing persons.


· Create a media holding Area and arrange for information to be relayed by emergency Services once available to the Media. Arrange for a film crew holding Area including all mobile vehicles.


· Arrange for temporary electrical supply if required and arrange for electricians to supply emergency lighting.


7.2.3 Action by All Security Staff


All Security and Stewarding Staff are to use their common sense, following the guidance below:


· Security and Stewarding personnel are to implement all requests from the security control as best they can.


· Security and Stewarding staff are to assist in preventing members of the press and public from walking over the incident Area.


· Security and Stewarding personnel are to direct all enquiries for casualty information to a location advised by the emergency Services, once available.


· Security and Stewarding staff are to prEvent vehicle movements  by vehicles other than emergency service vehicles


· All points of entrance are to be secured and manned by Security, once the evacuation has been carried out. All staff will be instructed to report to their supervisor at the R V point to be accounted for.


· Site security are to maintain all evidence and keep the incident Area sterile until the police are in a position to assume control of the incident Area.


7.2.4 Re-admission Policy


The Event Liaison Team will decide on the policy of re-admission into the Event Area once all Areas have been assessed safe to be occupied.


7.3 CONCLUSION


It is essential in an emergency, that communications are clear, concise and coordinated by a central control point to Ensure accountability and clarity. In any emergency, effective action is required in the first few minutes, if lives are to be preserved. Once the emergency plan has been implemented, it is critical that all Services and security personnel work together as a Team, which is the ethos of this plan. Instigation of a major incident plan is under the control of the Event liaison Team. 

PLEASE NOTE THE COUNCIL HAS REMOVED SOME INFORMATION FROM THIS DOCUMENT WHICH RELATES TO PERSONAL DATA OR HEALTH AND 

Security  Control  Communication Plan
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Appendix E


Staff Training Information

All Crowd Manager, Supervisors, Stewards and Security Staff are employees of Show and Event Security. All employees are trained to British Standard BS 8406:2009 Event Stewarding and Crowd Safety Code of Practice and in accordance with the Competency of Stewards as comprehensively listed in the Purple Guide (p.52).


Crowd Manager – Fifteen (15) years of experience and Knowledge of Events at Operational Supervisor Level. Five (5) years experience at Strategic / Tactical Management Level and Holder of FdA degree at (Bucks New University) in Crowd & Safety Management.


Senior Operations Manager – Ten (10) years of experience and knowledge of Events at Operational Supervisor Level. Five (5) years experience at Tactical Management Level and holder of L4/Management / Crowd Safety Training.


Operations Manager – Five (5) years of experience and knowledge of Events at Operational Supervisors Level. Two Years experience at Tactical Management Level and holder of L4 / Management / Crowd Safety Training.


Supervisor –Two (2) years experience working at various Events and has demonstrated leadership skills with in given roles. Holds an SIA front line badge and is presently undergoing L3 / Crowd Safety Training.


Barrier & Pit Teams – Trained in front of stage barrier Safety and holds National Occupational Standards (NOS) Level 2.


Security – Trained to SIA front line standards and holds National Occupational Standards (NOS) Level 2.


Steward –Trained to (NOS) Level 2.
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1. Introduction

The Management of Health and Safety at Work Regulations 1999 (Regulation 3) and supporting legislation make it a legal requirement that risk assessments MUST be carried out.


A risk assessment is the process by which the risks and benefits of carrying out a particular operation are weighed up against the potential adverse consequences. Assessments are dependent on the nature of the Event, and are usually undertaken for each individual Event.


All Show and Event Security Limited’s work activities are assessed and re-assessed periodically (as appropriate) in order to identify the hazards and risks associated with their operations. It is the responsibility of the onSite company representatives to monitor hazards which may potentially affect staff and public and implement appropriate palliative measures to reduce these risks as far as is reasonably practicable.


Indentified hazards will be reported to the client to allow for corrective measures to be determined.


2. Methodology

Guidance from the Health and Safety Executive identifies a 5 step principle to risk assessing risk within the workplace –


Step 1 – Indentify the hazards


Step 2 – Decide who might be harmed and how


Step 3 – Evaluate the risks and decide on precautions Step 4 – Record the findings and implement them


Step 5 – Review the assessment and update if necessary


2.1 Hazard


A hazard is anything that has the potential to cause harm, such as working at height, traffic marshalling etc.


2.2 Risk


The risk is the likelihood, high or low, that somebody could be harmed by the hazard, together with an indication of how serious the harm could be (Risk = likelihood x severity)


2.3 Risk Assessment Matrix


Show and Event Security Limited has adopted a risk assessment matrix from which indentified hazards nave been evaluated and assessed both with and without control measures in place.

Kkk
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This level of risk is unacceptable and requires measures to reduce the levels.


This level of risk may be acceptable but still requires measures to reduce the risk.

This level is acceptable.


Certain
10

Very Likely
8

Probable
6

Possible
4

Unlikely
2

Very Unlikely


DEFINITION OF LIKELIHOOD CLASSES

Has happened before and is expected to happen  on  this occasion has happened before and is very likely to happen on this occasion.

Has  been known to occur before and is likely to happen on this occasion. Has been known to occur before and may happen on this occasion.

Has been known to occur before but no reason to suggest it will happen on this occasion.

Has never happened before and there are no reasons to suggest it will happen on this occasion.

P = Public




ABBREVIATIONS USED IN ASSESSMENTS

S = Staff
A = Artists


Durant’s Park Enfield London En3 - Risk Assessment 

Enfield has a the forth largest borough concealed within the 33 districts that London represents and has a large wealth of excellent well-maintained parks and open spaces what are historically major assets to Enfield and its boroughs visitors and residents.

The mandatory parks facilities comply with Heath and Safety Regulations and are regularly maintained to be checked by the relevant persons and agencies.


Taking guidance from the author of the London Boroughs of Enfield’s Event Guidance Document 2012 to 2017 that is named Chris Bond and job title is Cabinet Member whom is the environmental street Scene and parks officer, representing North London, we the Event Organiser(s) agree to fulfil all the key elements that are required of us to obtain the regulated use and upkeep of Durant’s Park.

This will be accomplished with the professionalism of our employees and sub contracted staffs, which will be in compliance to Heath Safety Regulations, so to be able to insure a strict safe operation of schedreld activities,


Our motto: The Health & Safety of all Visitors is of our most important priority inclusive of the reduction of or eco footprint. 

Public Liability Insurance

Adults will be advised to please make sure that children have appropriate clothing for the day (including wet weather and suitable footwear). Please also ensure the correct ratio of pupils to adults.

The Events Organisers and staffs are not responsible for the supervision of children.
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falling, sprains


Slipping,

tripping, falling,

sprains

		    Low




		Low




		1. Children must be adequately supervised and instructed not to run on the site.

2. Supervisors and children   should be aware of the possibility of wet grass and take adequate precautions against slipping and falling.





		Uneven

Surfaces




		

		Low




		Low




		1. Supervisors and children should take care when walking and wear sensible footwear.
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Path
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		1. Supervisors and children should take care at road and path edges to avoid Tripping or falling.
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		High




		1. Children Must be adequately supervised and  instructed not to climb on walls, gates, fences etc.



		Spillages
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		Low




		1. Whilst every effort is taken to clean up any spillages, staff will point out any Problem areas.



		Car Park




		Moving

Vehicles




		Medium




		High




		1. Children must be controlled at all times when exiting and boarding coaches or Cars.
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		High




		1. Children must be made aware of the roads and paths and supervisors must ensure that Children stay away from the road and paths.  
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		High




		1. Supervisors and children should be aware of the possibility of the danger and take adequate precautions against falling into the water.



		Foreign
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		1. Supervisors should ensure that children do not pick anything up while in the park,   unless instructed to do so by member of staff or their appropriate adult.
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kicking




		Medium




		High




		2. All animals on site are properly controlled. Please ask a member of staff for advice on which animals to touch/feed and how to do so. Supervisors must ensure that children wash their hands after handling the animals and especially before eating and drinking. (Wet wipes are not sufficient).
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		Low
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		3. These are natural inhabitants of the Countryside. Bees and wasps often pose no risk unless provoked
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		High




		1. All substances and chemicals that are used on the park are kept in locked, in containers away from the public.



		Infection




		Various

		Low

		Low

		1. Supervisors must ensure that children wash their hands before having any food or drink. Any cuts or abrasions should be protected by a dressing. There   are several first aid points around the park on the day of the event taking place, should a dressing be required.
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Explosion




		Low




		High




		1. The use of petrol and diesel-driven equipment is monitored and controlled by the park workers.

2. All petrol and diesel tanks are locked to avoid access by the visitors.
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		4. All electrical appliances are tested and inspected on a regular basis.

5. Visitors should not touch or interfere with electrical equipment.
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Areas

		Unidentified

Hazards




		Low




		Low




		6. Groups must stay with their appointed member supervisors and they should ensure that children do not wander off alone.



		Buildings




		Unstable

floors/

walls/roofs/

falling debris




		Low




		Low




		7. Enfield council ensures the structural integrity of all buildings and parks internal surroundings that children are allowed to enter.



		Water




		Falling in the

Water




		Medium




		High




		8. Supervisors should ensure that children do not get too close to the water’s edge unless permitted to do so.



		Play area




		Falling,

tripping

		Low




		Low




		9. Children should be supervised at all times.





All children must be supervised at all times, as there is potentially Unfenced - deep water on premises.

		1. Enfield Mini Fest Risk Assessment Event Infrastructure – Build and Break Down Process:



		             Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


(A) Fatal

(B) Major
        (C) Minor

(D) No Injury
(E) Damage



Group Affected:


(A) Employee

(B) Contractor
        (C) Public  
(D) Client
(E) Visitor




Likelihood without control:

(A) Frequent
             (B) Probable
        (C) Possible
(D) Remote
(E) Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

(A) Frequent
            (B) Probable
        (C) Possible
(D) Remote
(E) Improbable






		Hazard / Risk




		Ref

		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Welfare Provisions of staffs:


Welfare Provisions public:

Insufficient Welfare provisions can lead to fatigue, dehydration, hypothermia, overheating, etc.



		1.0

		(A) Fatal

		(A) Employee

(B) Contractor

(C) 

Public

(D) 

Client

(E)

 Visitor


		(A) 

Probable

		1.

		1. All drivers to adhere to the 5 mph speed limit.


2. All contractors to report to site office and to be directed by site manager.


3. Crew / contractors to monitor work areas at all time.


4. Site hazards to be fenced or hazard taped where practicable.


5. Crew / contractors to wear appropriate site safety equipment (PPE) where applicable.


6. Contractor method statements and safe systems of work to be monitored.


7. Ensure adequate rest and meal breaks in staff schedules.


8. Ensure adequate numbers of staff to carry out tasks required 


9. Sufficient water is made available to all staff and performers.


10. Provide area on site for staff to rest and refresh themselves away from festival build activities

11. Ensure all personnel are aware of the First Aid Facilities provided by the organizers 


Ensure personnel are aware of location of water points, toilets, and rest areas.

*1. Ad acute Public Cleaning facilities are to be provided on site.

*2. Ad acute Public sanitary facilities are to be provided on site.

*3. Ad acute & Clearly located public Medical Concession unit i.e. creams legal medication are to be provided on site.

*4. Living accessories, Concession units i.e. tents & coats wellingtons, gloves are to be provided on site.

*5. Ad acute public Facilities that is well lit and facilitated are to be provided on site.

*6. Ad acute public Facilities with hot and cold running water,


Showers were necessary are to be provided on site.

*7. Ad acute public Cold Ice facilities are to be provided on site.

*8. Staffs are to keep a well managed and maintained company management system.



		(E) Improbable



		1. Enfield Mini Fest Risk Assessment Event Infrastructure – Build and Break Down Process:



		Drugs & Alcohol:


Reduction of Stamina Disorientation, incoherence, Lack of Judgement

		1.1

		

		(A) Employee

(B) Contractor

(C) 

Public

(D) 

Client

(E)

 Visitor


		

		2.

		1. Staffs are to Maintain a strict Company Drugs Policy 


2. Staffs are to Maintain random drug tests on employees


3. Staffs are to Work in co-Hurst with Met Police & Local governing body’s


4. Staffs are to maintain to Stick drug search’s for any persons upon entry to the Licensed Site.


5. Welfare tents are to be well facilitated.

6. Available free drinking water points are to be available.


7. Drug deposit amenity boxes will be out side of the site and well maintained and monitored by staffs.




		



		Use of Personal Equipment


(PPE):


PPE should only be used as a resort” Control measure

		1.2

		

		(A) Employee

(B) Contractor

(C) 

Public

(D) 

Client

(E)

 Visitor


		

		3.

		1. Crew / contractors to wear appropriate site safety equipment (PPE) where applicable.




		



		Arrival and Event installation procedures: Failure to maintain control of equipment

		1.3

		

		(A) Employee

(B) Contractor



		

		4.

		1. It is the Events policy for most bags on arrival to be searched to gain entry to the Site arenas this is inclusive of any Campsites.

2. Supervisor and Staff deployed are to secure the RV Point and must then await the arrival of the emergency vehicles and remain in contact with Security Control to ensure that the RV point is secure in any major incident.




		



		



		1. Enfield Mini Fest Risk Assessment Event Infrastructure – Build and Break Down Process:



		             Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


(A) Fatal

(B) Major
        (C) Minor

(D) No Injury
(E) Damage



Group Affected:


(A) Employee

(B) Contractor
        (C) Public  
(D) Client
(E) Visitor




Likelihood without control:

(A) Frequent
             (B) Probable
        (C) Possible
(D) Remote
(E) Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

(A) Frequent
            (B) Probable
        (C) Possible
(D) Remote
(E) Improbable






		Hazard / Risk




		REF

		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		

		Control Measures

		Likelihood after Control



		

		1.4

		

		(A) Employee

(B) Contractor

(C) 

Public

(D) 

Client

(E)

 Visitor


		

		4.

		

		



		Working light: Insufficient visibility for working

		1.5

		(A) Fatal

		(A) Employee

(B) Contractor

(C) 

Public

(D) 

Client

(E)

 Visitor


		(D) Remote

		5.

		1. Marquee/tent pegs to be suitably padded and marquee guy ropes are to be made visible with hazard tape or high visibility colours to alert pedestrians to their presence.

2. The wearing of correct Personal Protective Equipment will be monitored and high visibility waistcoats are to be worn, hard hats and waterproof high visibility jackets must also be available.

3. Adequate lighting is to be in place while work commences and during event show times.

4. Sufficient lighting at peak public pathways and places of work.

5. All traffic shall observe site speed restrictions of 5 mph and use hazard lights.

6. Vehicle movement to be avoided outside daylight hours where possible.

7. Each toilet Area will be lit to a minimum lighting level of 100 lux for the general Area,

8. There will be a pre-open lighting test to ensure all lighting installed is operational.


9. To have that of a reputable Lighting Technician available on site.

10. Ensure the Maintenance of Main isolators controlling the electrical Supplies to the Stage Lighting, Sound, Special Effects and so forth.

11. The Maintenance of Emergency Lighting equipment


12. To maintain all Safety lights on movable contraction equipment.


13. Maintain and routine check on all towered lighting sources.


14. All lighting that will be supported such as “suspended from apparatus will be routinely checked.


15. Maintain and publish a public awareness policy re-Light sources and the dangers that may occur when not maintained or used as the manufacture intended. 




		(E) Improbable



		Use of Electrical equipment: 


Electrical Shocks or Burns

		1.6

		

		(A) Employee

(B) Contractor

(C) 

Public

(D) 

Client

(E)

 Visitor


		

		6.

		1. All electrical installations & any other electrical equipment will be maintained to meet with governing legalisation such as the Electrical at Work Regulations 1989 and confirm to Bs7909 regulations.


2.  All power equipment to be used will be maintained to the following guidance, cabling, plugs are the responsibility of the provider and all electrical equipment must comply with currant dated pat tested.

3. An ESO officer is to sign any equipment that is to be used as part of an activity contained within the Events Areas.


4. The appropriate protective clothing should be worn as guided Under  the HSE – during the build up process and during any maintenance of equipment, right up an till the conclusion of the final take down procedure.


5. All Electrical tool shall be battery operated and lose that can not compile must not exceed the power limits of 240 v unless signed and agreed by the Events ESO Officer.

6. All Electrical cables shall not be exposed to whether conditions that the manufacture neither intended that appliance to be used for.


7. All cable shall contain the correct signage inclusive of lighting and safety barriers as described in the Hse safety book


8. Any cables that are to be laid under ground must be confirmed and agreed in writing with a member of the ELT team before such activities can commence.


9. When laying cable over head they must comply with the correct apparatus as detailed in the Hse book


10. Their should always be that of a professional contracted whilst trained professional electrician on the licensed Events Site at all times during the events activities that are to be provided to any bearers.




		



		Storage of Materials: Falls, trips, unsafe stacking and or collision

		1.7

		

		(A) Employee

(B) Contractor

(C) 

Public

(D) 

Client

(E)

 Visitor


		

		7.

		1. Food concessions refuge must be contained within the distance as detailed within the events operational policy, but are guided at 50 to 30 meters

2.  food concession units are to have the correct fire safety equipment for such concealed & secured rubbish containers as to apposed to the Food concessions running operational systems, this is to be achieved while being regally cleaned and emptied.


3.  A process will be routinely recorded as being checked by the Events fire safety officer and then over seen by members of the ELT team, this may be under stringent random observation by members of the local council.

4. There will be that of a vehicle transport system in place that will maintain a refuge collection system,

5. Their will be on site regular clean ups managed by delegated litter pickers.


6. All whether conditions will be monitored to aid in the correct storage and disposal of Materials, this is to include:


· Combustion Materials and substances such as: 


· Paper

· Glass

· Human waste


· Liquids


· Toxins

· Plastics

· Agricultural materials


· And any think else of similar nature.


Falls c

		(D) Remote



		1. Enfield Mini Fest Risk Assessment Event Infrastructure – Build and Break Down Process:



		             Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


(A) Fatal

(B) Major
        (C) Minor

(D) No Injury
(E) Damage



Group Affected:


(A) Employee

(B) Contractor
        (C) Public  
(D) Client
(E) Visitor




Likelihood without control:

(A) Frequent
             (B) Probable
        (C) Possible
(D) Remote
(E) Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

(A) Frequent
            (B) Probable
        (C) Possible
(D) Remote
(E) Improbable






		Medical Provisions: 


Lack of adequate medical provisions

		1.8

		

		(A) Employee

(B) Contractor

(C) 

Public

(D) 

Client

(E)

 Visitor


		

		8.

		

		



		Lack of protection for head, hands, feet, ears: 


Cuts, lacerations, concussions, crushing injuries etc.

		1.9

		

		(A) Employee

(B) Contractor

(C) 

Public

(D) 

Client

(E)

 Visitor


		

		9.

		

		



		Manual Handling: 


Back injuries, strains, sprains, etc

		2.0

		

		(A) Employee

(B) Contractor

(C) 

Public

(D) 

Client

(E)

 Visitor


		

		10.

		

		



		Erection and Breakdown of Structures: 


Falling materials. 

		2.1

		

		

		

		11.

		

		



		Vehicle movement. Unstable part of completed structures



		

		

		

		

		

		

		



		1. Enfield Mini Fest Risk Assessment Event Infrastructure – Build and Break Down Process:



		            Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


(A) Fatal

(B) Major
        (C) Minor

(D) No Injury
(E) Damage



Group Affected:


(A) Employee

(B) Contractor
        (C) Public  
(D) Client
(E) Visitor




Likelihood without control:

(A) Frequent
             (B) Probable
        (C) Possible
(D) Remote
(E) Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

(A) Frequent
            (B) Probable
        (C) Possible
(D) Remote
(E) Improbable






		Incorrect and/or Unstable Structures: 


Potential for total or partial collapse.

		2.2

		

		

		

		12.

		


		



		Weather Conditions:

		2.3

		

		

		

		13.

		

		



		Site Clearance: 


Cuts and puncture wounds.

		

		

		

		

		14.

		

		



		Equipment on Hire: Whenever hired equipment is used, the risk of accidents is increased due to a potential lack of training, discipline in use, documentation & maintenance. Examples of this equipment are MEWP, cars, forklift trucks, etc.

		2.4

		

		

		

		15.




		

		



		

		

		

		

		

		

		

		



		1. Enfield Mini Fest Risk Assessment Event Infrastructure – Build and Break Down Process:



		           Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


(A) Fatal

(B) Major
        (C) Minor

(D) No Injury
(E) Damage



Group Affected:


(A) Employee

(B) Contractor
        (C) Public  
(D) Client
(E) Visitor




Likelihood without control:

(A) Frequent
             (B) Probable
        (C) Possible
(D) Remote
(E) Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

(A) Frequent
            (B) Probable
        (C) Possible
(D) Remote
(E) Improbable






		Communication Failure: Communications systems need to exist between all parties in order to prevent, or minimise, injuries that may be caused by an emergency.

		2.5

		

		

		

		16.

		

		



		Loading & Unloading Vehicles: 


People may be injured by reversing vehicles, blocking of access & egress routes and insufficient crew assigned to unload vehicles.

		2.6

		

		

		

		17.

		

		



		Lifting Operations: 


All MEWP, lifting forklifts, operations chain (i.e. 


aphorists properly etc) appropriately must planned be supervised ed.

		2.7

		

		

		

		18.

		

		



		Control of substances hazardous to health: 


Certain substances if not stored and used correctly can cause injury. 


Burns, skin & eye irritations

		2.8

		

		

		

		19.

		

		



		Supervision of Work at Height: 


Supervision the use of access equipment, ladders and access towers etc.

		2.9

		

		

		

		20.

		

		



		Use of Mobile elevated work platform {MEWP): 


Overturning of the MEWP. 


Falls of personnel  sket.from


the Falls of operating materials. a Personnel becoming trapped or entangled in moving parts.

		3.0

		

		

		

		21.

		

		



		Working at heights 


{Aluminium Towers): There is a risk of overturning the tower with or without personnel on working platform also falls by personnel and falls of materials and or components or tools.

		3.1

		

		

		

		22.

		

		



		Work at height 


(ladders): 


There is a risk of falls of personnel from steps overturning

		3.2

		

		

		

		23.

		

		



		

		

		

		

		

		24.

		

		





End


		2. Enfield Mini Fest Risk Assessment Event Infrastructure – Working at Height:



		             Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


(A) Fatal

(B) Major
        (C) Minor

(D) No Injury
(E) Damage



Group Affected:


(A) Employee

(B) Contractor
        (C) Public  
(D) Client
(E) Visitor




Likelihood without control:

(A) Frequent
             (B) Probable
        (C) Possible
(D) Remote
(E) Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

(A) Frequent
            (B) Probable
        (C) Possible
(D) Remote
(E) Improbable






		Hazard / Risk




		Ref

		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Use of Mobile elevated work platform {MEWP): 


Overturning of the MEWP. 


Falls of personnel  sket.from


the Falls of operating materials. a Personnel becoming trapped or entangled in moving parts.

		3.3

		(A) Fatal

		(A) Employee

(B) Contractor

(C)

Public

(D)

Client

(E)

Visitor

		(A) 

Probable

		1.

		

		(E) Improbable



		Working at heights 


{Aluminium Towers): There is a risk of overturning the tower with or without personnel on working platform also falls by personnel and falls of materials and or components or tools.

		3.4

		

		(A) Employee

(B) Contractor

(C)

Public

(D)

Client

(E)

Visitor

		

		2.

		

		



		Work at height 


(ladders): 


There is a risk of falls of personnel from steps overturning

		3.5

		

		(A) Employee

(B) Contractor

(C)

Public

(D)

Client

(E)

Visitor

		

		3.

		

		



		

		

		

		

		

		

		

		





End


		3. Enfield Mini Fest Risk Assessment Event Infrastructure – Catering & Trading:



		             Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


(A) Fatal

(B) Major
        (C) Minor

(D) No Injury
(E) Damage



Group Affected:


(A) Employee

(B) Contractor
        (C) Public  
(D) Client
(E) Visitor




Likelihood without control:

(A) Frequent
             (B) Probable
        (C) Possible
(D) Remote
(E) Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

(A) Frequent
            (B) Probable
        (C) Possible
(D) Remote
(E) Improbable






		Hazard / Risk




		Ref

		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		General Arrangement ofTemporary Units: Overcrowding/Pinch points

		3.6

		(A) Fatal

		(A) Employee

(B) Contractor

(C) 

Public

(D) 

Client

(E)

 Visitor


		(A) 

Probable

		1.

		

		(E) Improbable



		Generators:


Fire and electric shock

		3.7

		

		

		

		2.

		

		



		Cable Runs: Slips, trips and falls

		3.8

		

		

		

		3.

		

		



		LPG: 


Fire and explosion

		3.9

		

		

		

		4.

		

		



		Cooking Fire: Fire an burn injuries

		4.0

		

		

		

		5.

		

		



		Waste Storage: Fires

		4.1

		

		

		

		6.

		

		



		Miscellaneous Trader and Exhibitor Hazards: Ejection of materials Sale of unsuitable materials. Unsuitable displays. Fire.

		4.2

		

		

		

		7.

		

		



		Emergency Situations: 


Panic, crushing, overcrowding

		4.3

		

		

		

		8.

		

		



		Means of Escape 


(Marquees for public occupation): 


Panic 


Crushing 


Inability to escape

		4.4

		

		

		

		9.

		

		



		

		

		

		

		

		

		

		





End

		4. Enfield Mini Fest Risk Assessment Event Infrastructure – Marquees & Structures:



		             Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


(A) Fatal

(B) Major
        (C) Minor

(D) No Injury
(E) Damage



Group Affected:


(A) Employee

(B) Contractor
        (C) Public  
(D) Client
(E) Visitor




Likelihood without control:

(A) Frequent
             (B) Probable
        (C) Possible
(D) Remote
(E) Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

(A) Frequent
            (B) Probable
        (C) Possible
(D) Remote
(E) Improbable






		Hazard / Risk




		Ref

		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Fire: 


Damage by fire or smoke to persons and/or property

		4.5

		(A) Fatal

		(A) Employee

(B) Contractor

(C) 

Public

(D) 

Client

(E)

 Visitor


		(A) 

Probable

		1.

		

		(E) Improbable



		Temporary Flooring: Slips, trips and falls

		4.6

		

		

		

		2.

		

		



		Stakes and Ropes 


{Traditional Marquees): Slips, trips and falls

		4.7

		

		

		

		3.

		

		



		Services: 


Gas, electric, water etc services either overhead or underground 


Fire, explosion, damage to services

		4.8

		

		

		

		4.

		

		



		

		4.9

		

		

		

		5.

		

		



		Wind Loading: 


Overload conditions leading to structural instability and collapse

		5.0

		

		

		

		6.

		

		



		

		

		

		

		

		

		

		





End

		5. Enfield Mini Fest Risk Assessment Event Infrastructure – Open Doors:



		             Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


(A) Fatal

(B) Major
        (C) Minor

(D) No Injury
(E) Damage



Group Affected:


(A) Employee

(B) Contractor
        (C) Public  
(D) Client
(E) Visitor




Likelihood without control:

(A) Frequent
             (B) Probable
        (C) Possible
(D) Remote
(E) Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

(A) Frequent
            (B) Probable
        (C) Possible
(D) Remote
(E) Improbable






		Hazard / Risk




		Ref

		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Overcrowding: 


Consequence of entertainment failure or public disturbance. Drunken disorder. Effects on adjacent areas.

		5.1

		(A) Fatal

		     (A) Employee

(B) Contractor

(C) 

Public

(D) 

Client

(E)

    Visitor


		(A) 

Probable

		1.

		

		(E) Improbable



		Audience Crush - front of stage:


Stewarding control and access.

		5.2

		

		

		

		2.

		

		



		Emergencies: 


Hazards from the need to evacuate. 


Local or area.

-
Consider what may cause and how can be controlled.


.
Fire - restriction of protected route

Bomb - Evaluate Risk/ disorder localised. Evacuation - collapse of structure



		5.3

		

		

		

		3.

		

		



		Hazards arising through unauthorised access to plant, structures and equipment:

		5.4

		

		

		

		4.

		

		



		Structures:

Collapse

		5.5

		

		

		

		5.

		

		



		Weather Conditions: Heavy rain, wind

		5.6

		

		

		

		6.

		

		



		Conflicts between pedestrians and vehicles:

		5.7

		

		

		

		7.

		

		



		Moving cameras, attached to cranes, dollies, carrying devices and hand held: 


Collisions with people, structures and structure

		5.8

		

		

		

		8.

		

		



		Disabled Persons: 


Sight lines poor, crushed, immobile in crowd.

		5.9

		

		

		

		9.

		

		



		Electrical Hazards: Electrocution.

		6.0

		

		

		

		10.

		

		



		Medical Provisions: Insufficient, unsuitable provisions in place.

		6.1

		

		

		

		11.

		

		



		Loss of Light: 


Unable to see Secondary systems. Lighting for evacuation

		6.2

		

		

		

		12.

		

		



		Camera platforms: 


Collapse, people and /or equipment falling.

		6.3

		

		

		

		13.

		

		



		Static Cameras: 


Members of the public/ audience tampering with camera equipment.

		6.4

		

		

		

		14.

		

		



		injuries to children

Children's Zone:

		6.5

		

		

		

		15.

		

		



		Arena ingress issues: Excessive queues prior to gates opening.

		6.6

		

		

		

		16.

		

		



		'Big Top': 


Over crowding issues after the main arena closes.

		6.7

		

		

		

		17.

		

		



		RED Exit: 


Crushing issues when main arena 


Entertainment finishes.

		6.8

		

		

		

		18.

		

		



		Stage invasion: 


Artiste incites stage invasion leading to crush injuries.

		6.9

		

		

		

		19.

		

		



		Temporary Track way: Slips trips and falls.

		7.0

		

		

		

		20.

		

		



		Slips Trips & Falls: Injuries and trauma

		7.1

		

		

		

		21.

		

		



		

		

		

		

		

		

		

		





End

		6. Enfield Mini Fest Risk Assessment Event Infrastructure – Fire works Launch Site contained in the ajar School Field:



		             Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


(A) Fatal

(B) Major
        (C) Minor

(D) No Injury
(E) Damage



Group Affected:


(A) Employee

(B) Contractor
        (C) Public  
(D) Client
(E) Visitor




Likelihood without control:

(A) Frequent
             (B) Probable
        (C) Possible
(D) Remote
(E) Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

(A) Frequent
            (B) Probable
        (C) Possible
(D) Remote
(E) Improbable






		Hazard / Risk




		Ref

		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Fire Hazard – Arena: 


Death, major injury and damage to property

		

		(A) Fatal

		(A) Employee

(B) Contractor



		(A) 

Probable

		1.

		

		(E) Improbable



		Emergency Vehicle Routes: 


Becoming blocked or obstructed.

		

		

		

		

		2.

		

		



		Fire Hazard -Temporary structures:

 Death, major injury and damage to property.

		

		

		

		

		3.

		

		



		Generators: 


Fire and electric shock.

		

		

		

		

		4.

		

		



		Fire: Fire a burn injury.

		

		

		

		

		5.

		

		



		Means of Escape:

(for staff occupation)



		

		

		

		

		6.

		

		



		Emergencies: 


Hazards from the need to evacuate. 


Local or area.

Consider what may cause and how can be controlled. 


Fire - restriction of protected route.


Bomb - Evaluate Risk/ disorder localised. Evacuation - collapse of structure.

		

		

		

		

		7.

		

		



		Explosion of mass of display pyrotechnics: 


During transport, storage and installation.

		

		

		

		

		8.

		

		



		Arson: 


Damage by fire or smoke to persons and/or property as a result of a wilful act.

		

		

		

		

		9.

		

		



		Premature or Accidental Ignition: Death or major injury

		

		

		

		

		10.

		

		



		Fallout of lit debris onto audience etc: 


Burns, panic and eye injuries

		

		

		

		

		11.

		

		



		Firing Site Hazards for Operation staff: 


Trips, burns and falls from heights

		

		

		

		

		12.

		

		



		Deliberate interference with equipment, fireworks etc: 


Death, major injury and fire.

		

		

		

		

		13.

		

		



		Inclement weather: 


High winds blowing pyrotechnic devises into public/back stage areas

		

		

		

		

		14.

		

		



		Lasers: 


Eye Damage, interference with air traffic

		

		

		

		

		15.

		

		



		Explosion of mass of display pyrotechnics: 


During transport, storage and installation.

		

		

		

		

		16.

		

		



		Explosion of mass of display pyrotechnics: 


During transport, storage and installation.

		

		

		

		

		17.

		

		



		

		

		

		

		

		

		

		





End

		7. Enfield Mini Fest Risk Assessment Event Infrastructure – Campsite:



		             Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


(A) Fatal

(B) Major
        (C) Minor

(D) No Injury
(E) Damage



Group Affected:


(A) Employee

(B) Contractor
        (C) Public  
(D) Client
(E) Visitor




Likelihood without control:

(A) Frequent
             (B) Probable
        (C) Possible
(D) Remote
(E) Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

(A) Frequent
            (B) Probable
        (C) Possible
(D) Remote
(E) Improbable






		Hazard / Risk




		Ref

		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Campsite densities: Overcrowding and evacuation issues.

		

		(A) Fatal

		(A) Employee

(B) Contractor

(C) 

Public

(D) 

Client

(E)

 Visitor


		(A) 

Probable

		1.

		

		(E) Improbable



		Segregation of vehicles/Live-in vehicles: 


Runaway vehicles, joy riders etc

		

		

		

		

		2.

		

		



		Campsite design: Campers becoming lost, overcrowding, insufficient information

		

		

		

		

		3.

		

		



		Information: Insufficient information causing Trauma and stress

		

		

		

		

		4.

		

		



		Crime and Disorder: 


Physical violence lost of property and vandalism.

		

		

		

		

		5.

		

		



		Medical Provisions: Insufficient facilities or medical staff.

		

		

		

		

		6.

		

		



		Sanitary facilities: Hygiene issues and disease

		

		

		

		

		7.

		

		



		Refuse & Waste: Hygiene issues, disease and vermin.

		

		

		

		

		8.

		

		



		Site lighting: 


Slip, trips and falls, emergency services and stewarding activities hampered without adequate light. Tampering/vandalism.

		

		

		

		

		9.

		

		



		Access: 


Access for emergency vehicles, refuse trucks etc Safe routes for pedestrians separated from vehicular routes.

		

		

		

		

		10.

		

		



		Segregation of vehicles/Live-in vehicles: 


Fire

		

		

		

		

		11.

		

		



		Fire Safety: 


Death, major injury and damage to property

		

		

		

		

		12.

		

		



		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		





		8. Enfield Mini Fest Risk Assessment Event Infrastructure –:Campsite Fire Risk Assessment:



		             Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


(A) Fatal

(B) Major
        (C) Minor

(D) No Injury
(E) Damage



Group Affected:


(A) Employee

(B) Contractor
        (C) Public  
(D) Client
(E) Visitor




Likelihood without control:

(A) Frequent
             (B) Probable
        (C) Possible
(D) Remote
(E) Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

(A) Frequent
            (B) Probable
        (C) Possible
(D) Remote
(E) Improbable






		Hazard / Risk




		Ref

		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Segregation of vehicles: 


Fire

		

		(A) Fatal

		 (A) Employee

(B) Contractor

(C) 

Public

(D) 

Client

(E)

 Visitor


		(A) 

Probable

		1.

		

		(E) Improbable



		Fire Safety: 


Death, major injury and damage to property

		

		

		

		

		2.

		

		



		Emergency Vehicle Access: 


Emergency vehicles having difficulty in accessing parts of Campsite.

		

		

		

		

		3.

		

		



		Grass Fires: 


Death and major injury.

		

		

		

		

		4.

		

		



		Refuse & Waste: Ignition source/arson

		

		

		

		

		5.

		

		



		No Hard Roadway to Campsite Two: 


Fire engines may not be able to access the Campsite.

		

		

		

		

		6.

		

		



		Emergency Evacuation from Campsite in the event of fire: 


The Campsites are ringed with 'Herras' fencing for security reasons; in the event of a serious fire Campers would be evacuated and may have difficulty finding exit points.

		

		

		

		

		7.

		

		



		

		

		

		

		

		

		

		





		9. Enfield Mini Fest Risk Assessment Event Infrastructure –:off site roads:



		             Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


(A) Fatal

(B) Major
        (C) Minor

(D) No Injury
(E) Damage



Group Affected:


(A) Employee

(B) Contractor
        (C) Public  
(D) Client
(E) Visitor




Likelihood without control:

(A) Frequent
             (B) Probable
        (C) Possible
(D) Remote
(E) Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

(A) Frequent
            (B) Probable
        (C) Possible
(D) Remote
(E) Improbable






		Hazard / Risk




		Ref

		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Hertford Road:


Segregation of vehicles on


Fire

		

		(A) Fatal

		 (A) Employee

(B) Contractor

(C) 

Public

(D) 

Client

(E)

 Visitor


		(A) 

Probable

		1.

		

		(E) Improbable



		Green Street Road:


Segregation of vehicles on 


Fire

		

		

		

		

		2.

		

		



		Hertford Road:


Mechanical Break Down of vehicles.

		

		

		

		

		3.

		

		



		Green Street Road:


Mechanical Break Down of vehicles.



		

		

		

		

		4.

		

		



		Hertford Road:


Mechanical Break Down of vehicles.

		

		

		

		

		5.

		

		



		Green Street Road:


Over Parking of vehicles.



		

		

		

		

		6.

		

		



		Hertford Road:


Over Parking of vehicles.

		

		

		

		

		7.

		

		



		Green Street Road:


Collations between persons & vehicles.



		

		

		

		

		8.

		

		



		Hertford Road:


Collations between persons & vehicles.

		

		

		

		

		9.

		

		



		

		

		

		

		

		10.

		

		



		Hertford Road:


Anti Social Behaviour involving vehicles.

		

		

		

		

		11.

		

		



		Green Street Road:


Anti Social Behaviour involving vehicles.

		

		

		

		

		12.

		

		



		Emergency vehicles Meeting with


HGVs inclusive of Staffs public and Bearers vehicles,


Causing delays or collations on:


Hertford Road


Green Street Road


In instances of emergency services arriving at scene of incident.

		

		

		

		

		13.

		

		



		HGVs vehicles using the same access/egress route to

Hertford Road


Green Street Road


Collision between large vehicles and Campers accessing the campsite.

		

		

		

		

		14.

		

		



		Build & De-rig periods: Collisions on


Hertford Road


Green Street Road


between vehicles and Site vehicles

		

		

		

		

		15.

		

		



		Heavy plant and 


Collisions, RT As and conflicts with pedestrian walk ways on:

Hertford Road


Green Street Road




		

		

		

		

		16.

		

		



		Vehicles speeding down:


Hertford Road


Green Street Road

Road -when visiting the event and local Stores: 


Collisions and RT As

		

		

		

		

		17.

		

		



		

		

		

		

		

		

		

		





		10. Enfield Mini Fest Risk Assessment Event Infrastructure –:Pedestrian Crossings Roads:



		             Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


(A) Fatal

(B) Major
        (C) Minor

(D) No Injury
(E) Damage



Group Affected:


(A) Employee

(B) Contractor
        (C) Public  
(D) Client
(E) Visitor




Likelihood without control:

(A) Frequent
             (B) Probable
        (C) Possible
(D) Remote
(E) Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

(A) Frequent
            (B) Probable
        (C) Possible
(D) Remote
(E) Improbable






		Hazard / Risk




		Ref

		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Pedestrians crossing when Campers are arriving from the:


Hertford Road

&

Green Street Road

Because the Roads are busy leading to 


ATR’s.

		

		(A) Fatal

		 (A) Employee

(B) Contractor

(C) 

Public

(D) 

Client

(E)

 Visitor


		(A) 

Probable

		1.

		

		(E) Improbable



		Traffic congestion: Caused by Continual flow of pedestrians using crossing.

		

		

		

		

		2.

		

		





		10. Enfield Mini Fest Risk Assessment Event Infrastructure –:Noise:



		             Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


(A) Fatal

(B) Major
        (C) Minor

(D) No Injury
(E) Damage



Group Affected:


(A) Employee

(B) Contractor
        (C) Public  
(D) Client
(E) Visitor




Likelihood without control:

(A) Frequent
             (B) Probable
        (C) Possible
(D) Remote
(E) Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

(A) Frequent
            (B) Probable
        (C) Possible
(D) Remote
(E) Improbable






		Hazard / Risk




		Ref

		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Work Related Noise: 


Crew and staff may be working in the vicinity of high sound levels.

		

		(A) Fatal

		 (A) Employee

(B) Contractor

(C) 

Public

(D) 

Client

(E)

 Visitor


		(A) 

Probable

		1.

		

		(E) Improbable



		Crew & Festival Staff: Hearing damage.

		

		

		

		

		2.

		

		



		Hearing Protection: 


Absence of hearing protection.

		

		

		

		

		3.

		

		



		Concessionaires: Hearing damage.

		

		

		

		

		4.

		

		



		

		

		

		

		

		5.

		

		



		

		

		

		

		

		6.

		

		



		

		

		

		

		

		7.

		

		



		

		

		

		

		

		8.

		

		



		

		

		

		

		

		9.

		

		



		

		

		

		

		

		10.

		

		



		

		

		

		

		

		11.

		

		



		

		

		

		

		

		12.

		

		



		

		

		

		

		

		13.

		

		



		

		

		

		

		

		14.

		

		



		

		

		

		

		

		15.

		

		



		

		

		

		

		

		16.

		

		



		

		

		

		

		

		17.

		

		



		

		

		

		

		

		

		

		





		. Enfield Mini Fest Risk Assessment Event Infrastructure –:Blank Spare:



		             Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


(A) Fatal

(B) Major
        (C) Minor

(D) No Injury
(E) Damage



Group Affected:


(A) Employee

(B) Contractor
        (C) Public  
(D) Client
(E) Visitor




Likelihood without control:

(A) Frequent
             (B) Probable
        (C) Possible
(D) Remote
(E) Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

(A) Frequent
            (B) Probable
        (C) Possible
(D) Remote
(E) Improbable






		Hazard / Risk




		Ref

		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		

		

		(A) Fatal

		 (A) Employee

(B) Contractor

(C) 

Public

(D) 

Client

(E)

 Visitor


		(A) 

Probable

		1.

		

		(E) Improbable



		

		

		

		

		

		2.

		

		



		

		

		

		

		

		3.

		

		



		

		

		

		

		

		4.

		

		



		

		

		

		

		

		5.

		

		



		

		

		

		

		

		6.

		

		



		

		

		

		

		

		7.

		

		



		

		

		

		

		

		8.

		

		



		

		

		

		

		

		9.

		

		



		

		

		

		

		

		10.

		

		



		

		

		

		

		

		11.

		

		



		

		

		

		

		

		12.

		

		



		

		

		

		

		

		13.

		

		



		

		

		

		

		

		14.

		

		



		

		

		

		

		

		15.

		

		



		

		

		

		

		

		16.

		

		



		

		

		

		

		

		17.

		

		



		

		

		

		

		

		

		

		





Appendix 12-Risk assessments

NB: These risk assessments are a first draft and will be amended before the next draft of the event management plan


Enfield’s Mini Fest – Work Place Vehicles Risk Assessment GHFRA001


Risk Assessment


Event Name


Enfield’s Mini Fest 2018

The following risk assessments have been undertaken as follows.


Organiser: 


Too Smooth Limited

Date of Event:


2nd & 3rd June 2018 

Start date of Build:




Start date of Breakdown:  


Assessors Signature ………………………………………          Date ……00th January 2018……………...........


Risk Assessment GHRA001 undertaken by:

Risk Assessment GHRA001 relevant to Enfield’s Mini Fest 2018

Enfield’s Mini Fest 2018 - Crew Safety and Welfare Risk Assessment GHRA001


Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


Fatal

Major

Minor

No Injury
Damage



Group Affected:


(A) Employee

(B) Contractor
(C) Public
(D) Client
(E) Visitor




Likelihood without control:

Frequent
Probable
Possible
Remote
Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

Frequent
Probable
Possible
Remote
Improbable


		



		Hazard / Risk




		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Crew / Contractor Safety.


Welfare of festival staff, crew – risk of dehydration, exhaustion or stress

		Major

		A B

		Possible

		12. All drivers to adhere to the 5 mph speed limit.


13. All contractors to report to site office and to be directed by site manager.


14. Crew / contractors to monitor work areas at all time.


15. Site hazards to be fenced or hazard taped where practicable.


16. Crew / contractors to wear appropriate site safety equipment (PPE) where applicable.


17. Contractor method statements and safe systems of work to be monitored.


18. Ensure adequate rest and meal breaks in staff schedules.


19. Ensure adequate numbers of staff to carry out tasks required 


20. Sufficient water is made available to all staff and performers.


21. Provide area on site for staff to rest and refresh themselves away from festival build activities


22. Ensure all personnel are aware of the First Aid Facilities provided by the organizers 


23. Ensure personnel are aware of location of water points, toilets, and rest areas.

		Improbable





Enfield’s Mini Fest 2018 - Crew Safety and Welfare Risk Assessment GHRA001


Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


Fatal

Major

Minor

No Injury
Damage



Group Affected:


(A) Employee

(B) Contractor
(C) Public
(D) Client
(E) Visitor




Likelihood without control:

Frequent
Probable
Possible
Remote
Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

Frequent
Probable
Possible
Remote
Improbable


		



		Hazard / Risk




		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Collapse of temporary structures; Marquees / fencing – risk of injury

		Major, Damage

		A B C D E

		Possible

		1. Use reputable contractors to provide and erect temporary structures, which would conform to current regulations regarding loading and structural integrity.


2. All structures are to be erected by competent persons. 


3. Contractors willing to sign a Structural Sign off Sheet / Hand over Certificate.


4. Relevant load bearing certificates to be supplied in conjunction with contractors. 


5. Security should be positioned onsite to ensure that structures aren’t tampered with.


6. All fencing and temporary structures to be inspected and checked using a daily check list.


7. Weather reports checked daily to enable contractors to counteract the effects of extreme weather conditions if necessary.




		Improbable





Enfield’s Mini Fest 2018 - Crew Safety and Welfare Risk Assessment GHRA001


Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


Fatal

Major

Minor

No Injury
Damage



Group Affected:


(A) Employee

(B) Contractor
(C) Public
(D) Client
(E) Visitor




Likelihood without control:

Frequent
Probable
Possible
Remote
Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

Frequent
Probable
Possible
Remote
Improbable


		



		Hazard / Risk




		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Control of Substances Hazardous to Health - COSHH


LPG Gas risk of explosion or gas poisoning, risk of injury, illness or death

		Fatal

		A B C D E

		Possible

		1. Ensure persons involved with the handling, storage and transportation of LPG gas have been trained in the correct usage procedures. 


2. Position gas bottles away from members of the public in a secure area.


3. Storage of LPG (caterers) does not exceed that which is required for a 12 hour period.


4. All equipment using LPG gas to be certified safe with a current Gas Safety (CORGI) certificate


5. Contractors using chemicals i.e. toilet providers provide an adequate COSHH Risk Assessment in accordance with the Control of Substances Hazardous to Health Regulations 2002/5


6. Ensure security, stewards, festival staff & Event Management Team are aware of all hazardous substance storage points and the correct protective equipment is available


7. Obtain material Safety Data Sheets on all hazardous substances. As per COSHH regulations




		Improbable





Enfield’s Mini Fest 2018 - Crew Safety and Welfare Risk Assessment GHRA001


Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


Fatal

Major

Minor

No Injury
Damage



Group Affected:


(A) Employee

(B) Contractor
(C) Public
(D) Client
(E) Visitor




Likelihood without control:

Frequent
Probable
Possible
Remote
Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

Frequent
Probable
Possible
Remote
Improbable


		



		Hazard / Risk




		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Crowd Safety


Crushing.

		Fatal, Major

		A B C D E

		Probable

		1. Competent and experienced site security and stewards to be put in place.


2. Security and Steward briefing to take place before event starts.


3. Regular meetings to take place with event organisers and security / stewards to discuss crowd safety. 


4. Clear communication system in place for announcements should evacuation be necessary.


5. Sufficient staff to facilitate evacuation.


6. Crowd density and mood monitored throughout.


7. Ability to restrict entry when necessary.


8. ‘Pinch points’ kept clear using stewards and security.


9. Fencing used to restrict access to sensitive areas e.g. generators/ backstage.


10. Venues have sufficient fire escapes which are adequately lit and kept clear.

		Improbable





Enfield’s Mini Fest 2018 - Crew Safety and Welfare Risk Assessment GHRA001


Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


Fatal

Major

Minor

No Injury
Damage



Group Affected:


(A) Employee

(B) Contractor
(C) Public
(D) Client
(E) Visitor




Likelihood without control:

Frequent
Probable
Possible
Remote
Improbable


Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

Frequent
Probable
Possible
Remote
Improbable


		



		Hazard / Risk




		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Noise.


Stage area.


Back Stage area.


Pit area.

		A B C D E

		Major, Minor.

		Likely

		1. Noise levels to be closely monitored.


2. All personnel working in designated high noise areas to wear PPE (head phones, ear plugs).


3. Ear protection freely available around stage / pit area, or from stage manager.


4. Noise levels never to exceed set levels.


5. Clear signage advising that stage and pit area is a designated high noise area.


6. Ensure personnel working noise areas are rotated or have sufficient breaks.


7. Site design to take into account personnel affected by noise levels generated by amplified music (Stages, PA’s).


8. Where possible music between live acts (DJ’s, filler music) should be played at considerably lower levels than live music.


9. On stage music between bands (change over) to be kept to essential audio levels in relation to band activity. 


10. Stage managers to ensure that all working stage crew and performers (waiting to perform) have ear protection and are wearing them.


11. Pit crew to ensure anyone given access (photographers, guests) to the pit area is wearing ear protection, disposable ear protection made available at pit entrance.


12. Ear protection available from information for public use, supplied free of charge.


 

		Improbable





Enfield’s Mini Fest 2018 - Crew Safety and Welfare Risk Assessment GHRA001

            Hazard:


the potential for something to cause harm.



Risk:



is the likelihood that harm will be done.



Worst case severity:

Fatal

Major

Minor

No Injury
Damage



Group Affected:


(A) Employee

(B) Contractor
(C) Public
(D) Client
(E) Visitor




Likelihood without control:
Frequent
Probable
Possible
Remote
Improbable



Control Measures:

Measures taken to eradicate or minimise the risk.



Likelihood with controls:

Frequent
Probable
Possible
Remote
Improbable


		



		Hazard / Risk




		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Fires 

		Fatal, Major, Minor, Damage

		A B C D E

		Possible

		1. Levels of litter build up to be monitored.


2. Litter teams to be active in litter clearance.


3. Stewards / Security to be diligent in spotting small fires being set up from combustible material.


4. Stewards / Security to prevent litter being taken to use for fires.


5. All personnel to be made aware of the location of fire points and fire procedure.


6. All food catering stalls to carry and clearly display appropriate extinguishers and fire blankets, catering staff to be briefed on their position and use.


7. All décor to be flame retardant.


8. All structures to be flame retardant.


9. Adequate fire fighting equipment available on site.


10. Staff trained in use of portable fire fighting equipment.


11. Clear communication with festival organisers to get back up when needed. 


12. Clear signage and enforcement of ‘No Smoking’ in places of work and structures with sides.

		Improbable





Enfield’s Mini Fest 2018 - Crew Safety and Welfare Risk Assessment GHRA001


Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


Fatal

Major

Minor

No Injury
Damage



Group Affected:


(A) Employee

(B) Contractor
(C) Public
(D) Client
(E) Visitor




Likelihood without control:

Frequent
Probable
Possible
Remote
Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

Frequent
Probable
Possible
Remote
Improbable


		



		Hazard / Risk




		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Electrical Installation


Risk of electrical shock, burn or death

		Fatal

		A B C D E 

		Likely

		1. Installation of temporary electrical supply carried out by a qualified and competent electrician.


2. All supplies are designed, installed and tested in accordance with the IEE Regulations.


3. All equipment used to be standard CE marked.


4. Electric shock notices posted along with other relevant signage. Clear Signage, including ‘No Drinks Allowed On Stage’.


5. Ensure only a trained and competent person works on electrical systems.


6. Generators supplied by reputable company and supplied with a test certificate.


7. Access to generators restricted to competent staff, generators fenced or partitioned off.


8. Any portable electric devices used by crew, staff, caterers, traders or exhibitors to be certified safe with a current PAT test certificate.


9. All stages and generators to be earth bonded.


10. Handover certificate stating that all electrical supplies are safe for normal use

		Improbable





Enfield’s Mini Fest 2018 - Crew Safety and Welfare Risk Assessment GHRA001


Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


Fatal

Major

Minor

No Injury
Damage



Group Affected:


(A) Employee

(B) Contractor
(C) Public
(D) Client
(E) Visitor




Likelihood without control:

Frequent
Probable
Possible
Remote
Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

Frequent
Probable
Possible
Remote
Improbable


		



		Hazard / Risk




		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Working at Height.


1. Falls from height


2. Falling objects.




		Major, Fatal

		A B C D E

		Likely

		Falls from Heights.


1. Avoid working at height wherever possible, investigate alternatives. 


2. All work at height will be undertaken by competent crew only working to the guidelines “The Work at Heights Regulations 2005”


3. Hand rails to be fitted to stage areas.


4. Stairs in good condition. 


5. Ladders secured top and bottom, where possible.


6. Scaffolding erected by competent person.


7. Access platforms to be erected by competent person.


8. Adequate lighting in place at work are


9. Tools to be counted up and down when working at height


10. All work requiring aerial rigging to be notified to Continental Drifts Production Team in advance


11. All work at height will be undertaken by competent crew only working to the guidelines “The Work at Heights Regulations 2005” 


12. Any PPE required by the above regulations will be provided and maintained by the contractor undertaking the task and in accordance to the “PPEW  Regulations 2002”


13. All contractors to submit their own job specific risk assessment.


14. 

		Improbable





Enfield’s Mini Fest 2018 - Crew Safety and Welfare Risk Assessment GHRA001


Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


Fatal

Major

Minor

No Injury
Damage



Group Affected:


(A) Employee

(B) Contractor
(C) Public
(D) Client
(E) Visitor




Likelihood without control:

Frequent
Probable
Possible
Remote
Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

Frequent
Probable
Possible
Remote
Improbable


		



		Hazard / Risk




		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Slipping & Tripping

1. Cables


2. Temporary structures.


3. Uneven ground surface


4. Low lighting levels.


5. Stage areas.

		Major, minor.

		A B C D E

		Probable

		1. All cable runs to be managed in such a way that they are covered by suitable cable ramp. 


2. Cables are to be ‘flown’ securely at sufficient height over the heads of patrons and out of reach of persons or vehicles.


3. Cables may be dug in to the ground or positioned away from public areas.


4. Staff and public made aware of any specific hazards via signs complying with the Health and Safety (Safety Signs and Signals) Regulation 1996


5. Suitable footwear to be worn, taking into account the weather conditions (mud, wet), and work area (steel toe caps). 


6. Marquee/tent pegs to be suitably padded and marquee guy ropes to be made visible with hazard tape or high visibility colours to alert pedestrians to their presence. 


7. Sufficient lighting at peak public pathways and places of work.


8. Site to be monitored regularly by site, stage and area managers, any trip hazards spotted to be dealt with instantly.


9. Contractors to ensure that their staff operate under site safety rules and maintain a safe system of work.


10. All stages to be equipped with a broom, mop and bucket.


11. All stages and back stage areas to be kept clear of obstructions. Stage Managers to take responsibility for safe access and egress.


12. All spillages to be reported, and cleared up or the area marked or taped off.


13. Edges of stages, stage ramps and stage steps to marked with white or hazard stripe tape.




		Improbable





Enfield’s Mini Fest 2018 - Crew Safety and Welfare Risk Assessment GHRA001



Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


Fatal

Major

Minor

No Injury
Damage



Group Affected:


(A) Employee

(B) Contractor
(C) Public
(D) Client
(E) Visitor




Likelihood without control:

Frequent
Probable
Possible
Remote
Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

Frequent
Probable
Possible
Remote
Improbable


		



		Hazard / Risk




		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Vehicles operating in the workplace (festival site). Including site build and load out.


1. Risk of collision and /or injury.


2. Falling from vehicles


3. Objects falling from vehicle.


4. Vehicle overturning.


Types of vehicles in this assessment include – cars, vans, lorries, fork lift truck (rough terrain), teleported handler, heavy plant, golf buggy. 

		Fatal, Damage

		A B C D E

		Probable

		1. Use only licensed vehicle drivers.


2. Minimise traffic to essential traffic only as decided by Continental Drifts Production Team and controlled by Site Manager and Security. 


3. Vehicles clearly marked with a vehicle pass.


4. All traffic shall observe site speed restrictions of 5 mph and use hazard lights.


5.  Vehicles used or leased for the festival to be insured and guaranteed in sound working order. Where possible to be fitted with reverse warning system.


6. Clear signage to be displayed.


7. Safe systems of work to be implemented for the loading and unloading of vehicles.


8. Movement of vehicles to be stopped during break times and end of shifts.


9. Vehicle keys to be signed in and out.


10. Vehicles manoeuvring between roads, fields and structures to use banks man (wearing Hi-viability jacket) where needed. Wherever possible, vehicles to use established roads and temporary track way. 


11. Wherever possible vehicle and pedestrian access and egress will be kept separate.


12. Vehicle movement to be avoided outside daylight hours where possible.


13. During event days there will be a strict ‘no vehicle movement’ between the hours of 12pm and 9 – 9.30pm with the exception of essential festival and emergency vehicles.


14. The decision to lift the ‘no vehicle movement’ to be made by the event companies managers, and then communicated to all parties.


15. Golf buggies to be only used by designated staff after proof of holding a current driving license and are over the age of 18.


16. Where fitted seatbelts must be worn.




		Improbable





PLEASE NOTE THE IW COUNCIL HAS REMOVED SOME INFORMATION FROM THIS DOCUMENT WHICH RELATES TO PERSONAL DATA OR HEALTH AND SAFETY AND SECURITY INFORMATION

RISK ASSESSMENTS 2012


First Draft

		

		Date



		Drafted By

		

		24:02:12



		Checked By

		

		24:02:12



		Issued

		25th   February 2012





Risk Assessments

Numerous pieces of legislation require risk assessments to be carried out and, in particular, the Management of Health and Safety (Workplace) Regulations 1999. All work activities need to be assessed by a competent person in order to identify the hazards and quantify the risks of these hazards causing harm to people. Hazards and risks that are not eliminated must be controlled and the control measures, be they physical or procedural, must be communicated to those who will work, or otherwise come into contact with the hazards.


This risk assessment provided by Solo Promoters has been based on the 2012 Isle Wight Event that is to take place at Seaclose Park, Newport, Isle of Wight. The assessment also incorporates the experience of undertaking previous Events.


Risk Assessments and method statements together with details of relevant insurances will be sought from the various contractors and suppliers to Solo Promoters and will be taken into consideration when drafting further drafts of this document.


In undertaking risk assessments, the following approach has been adopted:


· Gather information/identify risks


· Consider control measures appropriate to the identified risks


· Evaluate residual risk


The risk assessments below give both primary and residual risks. The primary risk is the risk associated with the identified hazard assuming that the risk associated remains completely uncontrolled. The residual risk is the level of the remaining risk produced when proposed control measures have been applied.


The figures given may be interpreted using the matrix below. Solo Promoters management must Ensure that the risk control measures are fully implemented to achieve these levels.  The columns following the residual   risk


data indicated where additional controls are required or where special attention should be given. For the avoidance of confusion - the columns of the risk rating sections are headed S x L=R. S is for “severity” and is given in the first column.  L is for “likelihood” and is indicated in the second column.


The control measures, indicated within the assessment, are considered to be reasonably practicable measures, to control the risks identified based on experience of similar Events.


A review of the assessment will be made, should further information be received which suggests that the control measures suggested are no longer sufficient to control risks or are inappropriate or if additional hazards are identified.


During the Event build up a process of Continuous assessment and reassessment will be undertaken by the Event Safety Officer, Alan Law, to Ensure appropriate risk controls are put in place should situations develop which are not covered within this assessment.


RISK MATRIX

		DEFINITIONS

		Likelihood



		Severity

		RISK RATING

		Low = 1

		Med = 2

		High = 3



		

		Low = 1

		1

		2

		3



		

		Med = 2

		2

		4

		6



		

		High = 3

		3

		6

		9





Severity x Likelihood = RISK RATING


RISK RATING


6 - 9 = High risk – action required to reduce risk


3 - 4 = Medium risk – seek to further reduce risk


1 - 2 = Low risk – no action but continue to monitor


DEFINITIONS

Severity

H = Fatality or major injury causing long term disability


M = Injury or illness causing short-term disability


L = Other injury or illness


Likelihood

H = Certain or near certain


M = Reasonably likely


L = Very seldom or never
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		Arrival and Event installation procedures:

Failure to maintain control of equipment

		1.1

		Event staff, contractors and members of the public.



		Working light: Insufficient visibility for working

		1.2

		Event staff, contractors and members of the public.
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		Use of Electrical equipment:

Electrical Shocks or Burns

		1.3

		Event staff and contractors



		Storage of Materials: Falls, trips, unsafe stacking and  or collision

		1.4

		Event staff and contractors
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1. Introduction


1.1 This is the elEventh year that the Isle of Wight Music Event has been staged in Seaclcose Park, Newport and the adjoining Medina High School fields and adjacent farmland.


1.2 The emergency procedures that are to be adopted mirror almost exactly the procedures that were adopted in previous years.


1.3 There is only one significant change to the Event footprint for 2012 and that is the extension of the Campsite to Little Farlee Farm on the west side of the Fairlee Rd. This will be used for VIP and staff camping.


1.4 In producing these procedures the Police, the  Fire Safety Officer, the  Council Emergency Planning Officer, the NHS Trust Manager and the two Stewarding Companies – Show & Event Security (Arena & Playing fields) and AP Security (Campsites) have been consulted.


2. Emergency Plan


2.1 In the Event of a major incident developing it may be necessary to evacuate the Event Site or individual Areas of it. The process of emergency Site evacuation carries its own risks and must therefore only be undertaken when absolutely necessary. The Event  Promoters, Solo, accept that they are normally responsible for dealing with most emergencies that could occur and can take the appropriate decisions. The decision to partially or fully evacuate the Site, will however be made on the basis of a Solo Promoters and multi- disciplinary evaluation of the prevailing conditions at the time on the Event Site.


2.2 It is impossible to predict every Eventuality that could necessitate the evacuation of the Event and it is not possible to specify for every Eventuality how an evacuation would take place. This plan therefore sets out the framework for action in the light of the Event layout.


3. Evacuation Plan


3.1 In the Event that an incident occurs: (eg temporary structure collapse, severe weather conditions, Crowd disorder, Fire or bomb alert etc) Stewards/police will report this immediately to the Event Control (located in the ELT Marquee adjacent to the Medina School’s Tennis Courts). Notifications made by members of the public will be routed via Stewards or the emergency Services to the same location. Any notifications made by Site personnel will be made using the coded messages below in order to avoid panic. Notifications through the emergency Services should also be routed to the Event Control for action.


3.2 A complete list of key on Site personnel with details of their responsibilities, together with details of the key  emergency Services and local authority contact is appended to this plan.


3.3 The Promoter/Event Safety Officer (ESO) in conjunction with the emergency Services will evaluate the information. Having received notification of an incident or situation the notification will be passed to the appropriate Team for action.


3.4 The final decision to stop the entertainment and evacuate the Event Site in the Event of an emergency will lie    with
for Solo Promoters.


3.5 If it becomes necessary to stop the entertainment in the Big Top the the Stage Manager, will assume responsibility for this


decision.


Medical Emergency

3.6 In the Event of notification of a medical emergency the medical service provider will be advised of the location and nature of the incident and will deploy staff with Steward support as necessary to


secure rapid access to the incident Site. Stewards co-ordinated through Security Control (located in the ELT Porta Cabin) will secure as necessary clear routes for Ambulance access and egress.


Fire

3.7 If the reported incident is a Fire and cannot be managed and contained by the Event’s Fire Officers (Cannon Fire), then contact will be made with the  Fire Service to initiate a Fire service response - the message will include the location and Grid reference of the Fire on the Site.


3.8 The Steward for the Area concerned will evaluate the situation and immediately evacuate the Area affected by the Fire.


Bomb Threat

3.9 If the reported incident is a bomb alert the police will be asked to consider the validity of the alert and advise on action before an evacuation is considered.


3.10 Event or Stewarding staff identifying suspect packages should Ensure that, where possible, the package remains under surveillance and is not disturbed, whilst a message is relayed to Security Control. Persons notifying suspect packages should not use their radios or mobile phones to make the notification within 100m of the package.


Other Situations

3.11 Other situations will need to be evaluated on their merits.


4. Alert Status


4.1 During the evaluation process Stewards will be instructed to put the Area on Amber Alert using the coded radio messages. Stewards will secure the Area concerned to prEvent additional persons entering the Area. Sound system staff will prepare to turn off music on the sound


systems and prepare to issue evacuation instructions via the Event PA where appropriate.


4.2 The best evacuation route will be determined based on the nature of the incident so that it can be advised to Security Control and emergency Services via the ELT.


4.3 The public will be advised to evacuate the Area using the message indicated below over the stage PA systems and on loud hailers if required.


4.4 Stewards will then help disperse the Crowd away from the affected Area and will secure the Site and prEvent re-entry until the all clear is given.


Evacuation Route Options and Dispersal Points

4.5 This will depend on the Area to be evacuated. For most Areas Crowd relocation should be adequate having regard to the nature of the incident. 

6. PLEASE NOTE THE IW COUNCIL HAS REMOVED SOME INFORMATION FROM THIS DOCUMENT WHICH RELATES TO PERSONAL DATA OR HEALTH AND SAFETY AND SECURITY INFORMATION

7. Flood Plan


7.1 The Event Organisers will liaise in advance of the Event with the emergency Services if the threat of flooding to the Site is identified in advance of the Event taking place.


7.2 The Met Office will be consulted in the weeks leading up to the Event to Ensure that any risk of flooding is identified in advance.


7.3 If a serious risk of the Event Site flooding is identified then the Event will be cancelled. Communication to the Event attendees will be electronically, via the local & national Press, via the local radio station and the Event webSite.


7.4 If the Event of the Event Site flooding whilst the Event is open then the Emergency Liaison Team (ELT) will meet and identify where on the Site is appropriate for the attendees to be evacuated to.


7.5 It is anticipated that other parts of the Event Site would be utilised. Event attendees would be returned to their form of transport by the most appropriate route dependant on the extent of the flooding.

7.6  EMERGENCY CONTACT NUMBERS


		Name

		Position

		Telephone number

		Mobile



		Production Office

		

		

		



		

		Event Director

		

		



		

		Production Director

		

		



		

		Production Manager

		

		



		

		Site Director

		

		



		

		Site Manager

		

		



		

		Campsite Manager

		

		



		

		Campsite Asst Manager

		

		



		

		Event Safety Officer

		

		



		ELT

		

		

		



		

		ELT Manager

		

		



		

		School Fields Manager

		

		



		

		Big Top Production Manager

		

		



		

		Little Fairlee Road VIP Manager

		

		



		

		Central Catering

		

		



		

		Concession Manager

		

		



		

		Assistant Concession Manager

		

		



		

		Funfair

		

		



		

		

		

		



		

		Fire Safety Officer

		

		



		

		Cannon Fire

		

		



		

		

		

		



		

		AP Security

		

		



		

		Show & Event Security

		

		



		

		

		

		



		

		 Police

		

		



		

		 Police

		

		



		

		

		

		



		

		 Highways Department

		

		



		Bartletts

		Towing Contractor

		01983 865338

		



		

		Arena Welfare Point

		

		



		

		Campsite Welfare Point
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		Arena First Aid Point

		

		



		

		Campsite First Aid Point

		

		



		Bus Service

		Southern Vectis

		

		



		Ferry Service

		Red Funnel

		

		



		Ferry Service

		Wightlink

		

		



		

		

		

		



		

		NHS Trust

		01983 821860

		



		

		NHS Trust

		

		



		

		DTM

		

		



		

		

		

		



		

		Medina High School

		01983 526523

		



		

		

		

		



		

		 Environmental Health

		01983 823000

		



		

		

		

		



		+
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		Land Owner (Campsite)
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		Emergency Management Duty Officer  Council

		Emergency Management

		

		01983 525121


( Fire & Rescue Service Control) Ask for the Emergency Management Duty Officer to be paged, provide a message and return contact number.



		Ian Collins

		 Council Emergency Management
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INTRODUCTION


This document has been produced as an operational order for the management of staff and resources at the Isle of Wight Event 2012, for the Isle of Wight NHS incorporating the Emergency Department and Ambulance Service.


This document is to be used as a reference Guide for Ambulance service, medical and first aid providers at the  Event. The document links in with the promoter/Event Organiser’s Safety plan.


The main reference material, which has been used for guidance in the planning of medical and Ambulance service provisions for this Event is the Events Safety Guide published by the. It is also referred to as the “Purple Guide”.


The Purple Guide clearly details the responsibilities of Event promoters and Organisers and provides guidance through a matrix table of the medical, Ambulance and first aid provisions that should be on Site. It must be remembered the Purple Guide is not a legally enforceable document but is the recognised Safety Guide which all UK NHS Trusts and Local Authorities recommend as a minimum standard when planning to stage public Events.


The experience of previous Events is also used to assist in determining the level of cover required


This document once completed should be agreed and signed off by the Emergency Department Consultant and the Head of Ambulance.


Aim

The overall aim of this of this document is to identify the various actions and procedures that will be implemented to safeguard the public in the Event of any medical incident or emergency arising during the Event.


Objectives

· To provide a summary of the type of Event and previous history if known.


· Confirm command and control procedure during the Event and in an emergency.


· Confirm roles and responsibilities of medical and Ambulance service staff.


· Establish available resources including first aid and medical arrangements.


· Establish actions to be taken in the Event of the partial or total evacuation of the Event, major incident or CBRNE related incident.


· Confirm the Traffic Management and Communication Arrangements.
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EVENT INFORMATION

		Date(s)

		Thur 215

'

June

		Fri 22nu June

		Sat 23ru June

		Sun 24UI   June



		Times

		1800 - 0000

Strawberry Fields (SF) only

		Main Arena

1100 -0030

SF 1100 - 0200

		Main Arena

1100 -0030

SF 1100 - 0200

		Main Arena

1100 -2340

SF 1100 - 0200



		Expected

Numbers

		25,000

		65,000 main

arena

		65,000 main

arena

		65,000 main arena



		Summary of Event



		Strawberry Fields is the Area north of the main arena. This consists of The Big Top stage, smaller stages, Concessions, bars and fairground rides. It is open to campers only on Thursday 21st June.

The main arena consists of the main stage, Concession stalls and bars.

The  main arena will close 30  minutes after the headliner set  (24:00  Friday, 24 :00

Saturday,  23:00 Sunday).

The Campsite will be open from 0900 on Thursday 21st June until 1600 Monday 251t1 June. 50,000 will be expected to camp. Paramedico are providing medical cover for the Campsite.
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SITE DESIGN

		Site Location

		Seaclose Park, Fairlee Road, Newport, Isle of Wight



		Access

		Via Town Quay during Event for emergency vehicles. Seaclose park entrance, Fairlee Rd at other times.

Other access points as shown on attached Site plan



		Egress

		As above



		RV points

		See attached plan.





COMMUNICATION

Effective communication is essential to the successful running of emergency medical Services at public Events.

The Event will have a control, known as ELT (Emergency Liaison Team) . All Event communication is managed through this point. It is where Event organ isers, security Site manager and emergency service liaison mangers will be located.

A designated Ambulance person to operate the radio will be located in the ELT alongside the Ambulance ELT Officer.

It must be stressed that for the Event it is vital ELT is kept informed of all Ambulance service activities.

Large scale maps will be available at the Event.

Isle of Wight NHS
MEDICAL PLAN


[image: image27]

PLEASE NOTE THE IW COUNCIL HAS REMOVED SOME INFORMATION FROM THIS DOCUMENT WHICH RELATES TO PERSONAL DATA OR HEALTH AND SAFETY AND SECURITY INFORMATION

- 6 -


Isle of Wight NHS
MEDICAL PLAN


[image: image28]

MEDICAL, AMBULANCE SERVICE AND FIRST AID  PROVISION/MANNING


Medical Provision

One main medical tent is located at Site grid V4.


A second tent located at U2 (Stage left) will be in use during the last 2 acts each day to deal with patients coming from the pit Area. This will be staffed with Dr and nurse from the medical tent.


The staffing for the medical tent is as follows –


Nursing Staff


Friday 22nd June


Saturday 23rd June


Sunday 24th June


Medical Staff


Friday, 11th June


Saturday, 12th June


Sunday, 13th June
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Pit

Friday 22nd June
Paramedic


PTS/EVO/Tech


Saturday 23rd June
Paramedic


PTS/EVO/Tech Paramedic PTS/EVO/Tech

Sunday 24th June
Paramedic


PTS/EVO/Tech Paramedic PTS/EVO/Tech

Response

Friday 22nd June
Paramedic


Paramedic Technician Technician PTS/EVO/Tech PTS/EVO/Tech

Saturday 23rd June
Paramedic


Technician PTS/EVO/Tech Paramedic Technician PTS/EVO/Tech

Sunday 24th June
Paramedic


Technician PTS/EVO/Tech

Isle of Wight NHS
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Paramedic Technician PTS/EVO/Tech

Transport

Friday 22nd June
Paramedic


PTS/EVO/Tech PTS/EVO/Tech

Saturday 23rd June
Paramedic


PTS/EVO/Tech Paramedic PTS/EVO/Tech

Sunday 24th June
Paramedic


PTS/EVO/Tech Paramedic PTS/EVO/Tech

Supervisor

Friday 22nd June
Supervisor


Saturday 23rd June
Supervisor


Supervisor


Sunday 24th June
Supervisor


Supervisor


Strawberry Fields ECP

Thursday 21st June
ECP


Friday 22nd June

ECP ECP

Saturday 23rd June
ECP


ECP


Sunday 24th June
ECP


ECP


ELT

Thursday 21st June
Superv/Control


Officer

Friday 22nd June
Superv/Control


Officer Officer Senior EMD


Saturday 23rd June
Superv/Control


Officer Senior EMD


Superv/Control Officer

Senior EMD Officer

Isle of Wight NHS
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Sunday 24th June
Superv/Control

Officer Senior EMO

Superv/Control Officer

Senior EMO

Officer

Vehicles

Ambulance Car

Paramedic cover for the Build & Breakdown

Paramedic

RRV

Hours of Cover

		Date(s)

		16UI - 22nu June

		25UI- 27UI June



		Times

		

		

		



		Hours

		

		

		





Strawberry Fields Cover

Strawberry Fields is the Area between the main arena and the Campsite. This consists of Concessions, bars,funfair rides and the Big Top. It is open to campers only on Thursday night,with an estimated 25,000 people maximum. On the Friday - Sunday, the hours of operation are longer than the arena. (Detailed below)

Hours of Cover

		Date(s)

		2151  June

		22na June

		23ra June

		24m June



		Times

		1800 - 00.00

		1400 - 0200

		1100 - 0200

		1100 - 0100



		Cover

		

		

		

		





-
-
--
-
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EQUIPMENT


The on Site location of Ambulance Service equipment is detailed;
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Operational Briefing

All staff should bring their Hi-Viz jacket and helmet. Full uniform to be worn throughout the Event.


Personal sun cream and refreshments should be considered depending on the weather. Remember this is an outside Event.


Beverages, lunches and evening meals will be provided. These will be located within Ambulance Portacabin Seaclose Car Park.


Response bags will be provided on Site. Radios will be distributed on Site.


Front line vehicles should be equipped as per a normal shift, with the exception of morphine.


Access to the Event Site will be via the quay, into the back of Seaclose. Friday 22nd June –

Friday 22nd June –

Friday 22nd June –

Saturday 23rd  & Sunday 24th –

Saturday 23rd  & Sunday 24th -

A register of staff for each shift will be placed in the crew room and OSO office.


At the end of each day, the vehicles on Site will be returned to Newport Ambulance Station.
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TRANSPORT TEAM

The transport Team will consist of


Refreshment breaks can be taken throughout the day, as staffing and workload allows. There will be drink facilities, lunch and evening refreshments in the Ambulance portacabin located backstage.
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PIT TEAM
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Dealing with an incident

· Patients may self present or the Team will be asked to respond to a location by

· It is important to inform    ASAP with information about the incident and if any special equipment or transport crew are required.

· Minimal treatment should be carried out in the field; patients should be brought back to the medical facilities on Site for further treatment. The transport Team is available to collect patients from around the perimeter of the Site.

· A patient record form must be completed for patients treated and discharged or recorded on the minor treatment form contained within the response bag.
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Briefing Format

1. Good morning/Afternoon and Welcome


2. Register staff for duty to check everyone is there and to know who is on Site.


3. Inform staff about expected numbers of public and any police intelligence information available.


4. Handout Teams sheet for the day and assign staff to their working Teams.


5. When on Site issue hand held radios to necessary staff Ensure all are on Event 1 channel and make sure everyone is familiar with the radio & earpieces.


6. Call sign sheets on clipboards, Ensure everyone is familiar with how to communicate to the necessary Locations and people.


7. State the importance of carrying out a radio check to Ambulance Service ELT and to report any failures in communication to them immediately.


8. Issue Ear plugs to all attending staff and stress the importance of self Health and Safety issues including the application of sun cream when necessary and gaining sufficient food and fluids. It is as much the individual’s responsibility for these Areas as it is the Ambulance service to make sure these Areas are covered.


9. The wearing of correct Personal Protective Equipment
will be monitored and high visibility waistcoats are to be worn, hard hats and waterproof high visibility jackets must also be available.


10.


11. Do  not  take  any  valuables  to  the  Site and
and Kit can be placed within Ambulance portacabin.


Isle of Wight NHS
MEDICAL PLAN


[image: image41]

12. When given an incident to attend, book on scene on arrival with casualty and provide a situation report back to ASAP.


13. A triage Sieve should take place and the need for back up kit and resources should be requested as soon as possible. Any treatment should be kept to a minimum in the field, casualties to be transported back to medical tents.


14. The designated transport crew will be dispatched with a stretcher (Rugged and Spinal board) to bring casualties back to the medical tents unless directed differently by control.


15. Each Team will manage all operational aspects of the Team including refreshment breaks. Radio communications must be maintained at all times.


16. It is vital that Teams stay together at all times unless instructed to do differently by Radio contact must also be maintained at all times by each Team/location.


17. Stage Left and Stage Right is as if you are stood on the stage looking towards the Crowd.


18. Look professional at all time. The Solo staff who contract and pay us are all round the Site.


19. Medical tent toilets are provided for patients and staff at work. Please do not allow relatives/friends/off duty colleagues to use them.


20. Water at the Medical tent is for patients. Please get water from the refreshment Area or from Event supply.


Questions?
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CONTINGENCY PLANS


There should always be thought given to the possibility of a major incident occurring, Site  evacuation  for  what  ever  reason  (Fire,  bomb  scare,  stage/structure collapse),


incident on Site or the request for further resources on or off Site.


The Event procedures for these types of incidents are in the Event Safety Plan and Risk Assessment documents.


MAJOR INCIDENT


In the Event of a major incident being declared on the Site the  NHS PCT Major Incident plan will be implemented in full. The following roles/positions would need to be considered:
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.ISLE OF WIGHT AMBULANCE SERVICE
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Patient

Minor Complaint I Advice Log

POSITION:

PAGE
OF DATE:
I
I

		Number

		Complaint I Reauest

		Action
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1. Introduction


1.1 This Wind Management Plan and the procedures detailed within are to be followed in the Event of high winds being experienced at the  Event 2012.


1.2 This plan will be implemented if high wind speeds necessitate during the build, Event opening periods and during the breakdown.


1.3 The Event Safety Officer for the 2012  Event is Alan Law. He is responsible in consultation with the Independent Structural Engineers appointed by Solo, Webb Yates Engineering, for the implementation of this Wind Management Policy


2. Pre/Post- Event Opening


2.1 The Event Safety Officer must consider the weather conditions in particular wind speeds as part of the ongoing Safety assessment of the Event.


2.2 The Event Safety Officer must be confident that any structures  or equipment being erected/dismantled or used on the Event Site can withstand the wind speeds under which they may be used.


2.3 The Event Safety Officer will pay attention to the local weather situation. WebSites such as http://www.metcheck.com/V40/UK/HOME/ will be checked regularly during the build up and dismantle of the Event Site.


2.4 If there is any doubt as to the Safety of Event staff, contractors or the public, or the stability of equipment, then the structures will not be erected or if already erected the immediate Area evacuated until such times as the wind speeds drop.


2.5 In certain cases Solo’s contractors will be required  to  provide anemometers to help Event staff assess the wind speeds. These however are subject to an array of local Environmental variables, and cannot always predict the strength of gusts that may demolish equipment.


2.6 The main stage carries its own anemometer; the staging company’s (Stage Co) Crew Chief will immediately advise the Event Safety Officer if wind speeds rise to critical levels during the build up.


3. Event Open Periods

3.1 Anemometers will be installed across the Site; readings from these are transmitted directly in the Event ELT. The ELT Manager will immediately advise the Event Safety Officer if wind speeds rise to critical levels during the Event.


3.2 It is the responsibility of the Event Stewards to follow the procedures detailed in this document when instructed to by either the ELT Manager of Event Safety Officer.


Pop Up Marquees

3.3 Pop Up marquees should not be used in winds that exceed an average of Beaufort 5 (19-24 MPH). Large trailer units should not be used in winds exceeding average Beaufort 6 (31-35 MPH).


Conversion Table
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4. Action Levels

4.1 The design method of providing a maximum wind speed is generally preferable for the design of temporary structures. This involves taking the design maximum wind speed and implementing an Action Plan at  75% and 90% of this wind speed. At 90% structures are typically evacuated and made safe from access by the public.


4.2 The Action Levels are detailed below:


FIRST ACTION LEVEL - Wind speeds gusting up to 15 (MPS) -  33MPH:


Event Safety Officer to advise ELT Manager to put Stewards responsible for the affected Area on Stand By. Event staff to de-rig any elements to reduce risk of collapse if safe to do  so.


SECOND ACTION LEVEL – Wind speeds gusting up to 18 (MPS) - 40  MPH:


Event Safety Officer to advise ELT Manager to instruct Stewards responsible for the affected Area to effect an evacuation of the immediate Area – Event Safety Officer to identify safe separation  distances.


THIRD ACTION LEVEL – Wind speeds gusting up to 25 (MPS) – 55 MPH: Event Safety Officer to advise ELT Manager to instruct Stewards responsible for the affected Area to effect a full evacuation – Show Stop procedure to be considered by ELT.


4.3 If an isolated gust wind speed is recorded in excess of the 90% of the Third Action Level wind speed against a background of a  generally  falling levels of wind speed a further period of Monitoring may be appropriate by the Event Safety Officer and the ELT Manager before implementation of the Action Levels.
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1. Introduction


1.1 Adequate numbers of toilets (these will exceed the minimum numbers required under the Event Safety Guide HSG 195) and washbasins will be provided. These facilities will be maintained to Ensure that they are kept in a clean and serviceable condition throughout the duration of the Event and maintained to a high standard of Hygiene.


1.2 Additional sanitary facilities and showers will be available at the Campsite Area.


1.3 Disabled facilities will be provided at an appropriate level for the anticipated attendance. It is suggested that one toilet with hand washing facilities should be provided per 75 people with special needs. The toilet location should be clearly signed in the banner type format.


1.4 Toilet facilities are to be of a high standard and supplied by a reputable company. Toilet facilities will be erected at a suitable time Prior to the Event to Ensure a thorough inspection by the Environmental Health Department.


1.5 The Event Organiser will provide separate sanitary  facilities  specifically and exclusively for the use of food handlers within 50 meters of all food Concession outlets. These facilities will be kept secure against the use by persons who are not caterers assigned to food Concessions.


1.6 The Event Organiser will Ensure that the sanitation facilities for food handlers are kept supplied with hand wash facilities including running water to enable hygienic means of washing and drying hands.


1.7 The Event Organiser will Ensure where practicably possible that all toilets on the Site are provided with toilet paper at all times.


1.8 The Event Organiser will use all reasonable endeavours to Ensure all toilet and urinal Areas are maintained in a safe, clean and hygienic condition.


1.9 A small number of emergency/staff showers will be designated in the primary Campsite; there use will be controlled by the Campsite Manager.


2. Toilet Numbers

2.1 The toilet calculations have not taken into account sanitary provisions for Event staff as they are provided at a number of existing facilities, the Ice cream hut, the Premier Inn and the Public House adjacent to the Site.


2.2 As a result of the experience gained from previous Events an uplift of 23% in the Main Arena and School Fields and 10% in the Campsite against the toilet numbers recommended in the Event Safety Guide has been applied to all of the toilets number across the Site.


2.3 Based upon a maximum capacity of 65,000 Event attendees (aprox 12,000 day visitors / approx. 53,000 camping) and a male/female split of 50/50.


Main Arena & School Fields

2.4 Event Organiser will provide the following total number of toilets in the main arena and Medina High School Fields (Strawberry Fields):


		Type

		Attending

		Quantity



		Female WCs

		32,500

		475



		Male WCs

		32,500

		95



		Male Urinals

		

		320



		Disabled toilets

		50

		3





Area Breakdown

		Location

		Female WCs

		Male WCs

		Male Urinals



		SR Tennis Ball Courts

		120

		24

		81



		Arena Left

		76

		15

		51



		Arena Right

		104

		21

		70



		School Fields

		100

		20

		68



		Field of Dreams

		75

		15

		50



		Totals

		475

		95

		320





Campsite

2.5 Event Organiser will provide the following total number of toilets in the Campsite (it is of note the Female and Male WCs are not separated):


		Type

		Attending

		Quantity



		WCs

		53,000

		384



		Male Urinals

		26,500

		165



		Disabled toilets

		30

		6



		Wash Troughs

		53,000

		12



		IBCs

		53,000

		4



		Shower Heads

		53,000

		80



		Disabled Shower Heads

		30

		4





Area Breakdown

		Location

		WCs

		Urinals

		DDA

		Wash Troughs- 6 Taps

		IBCs

		Shower Heads

		DDA

Heads



		Car Park

		10

		

		

		

		

		

		



		Bus Terminal

		5

		

		

		

		

		

		



		Campervans

		10

		

		1

		

		4

		8

		



		Yellow 1

		10

		

		

		

		

		

		



		Purple 4

		20

		

		

		2

		

		68

		



		Medical C/Site

		3

		

		

		

		

		4

		



		Purple 1

		30

		40

		

		

		

		

		





		Red 1

		20

		40

		

		2

		

		

		



		Red 2

		10

		

		

		

		

		

		



		Red 3

		20

		20

		

		

		

		

		



		Green 2

		10

		

		

		

		

		

		



		Green 4

		15

		

		

		

		

		

		



		Green 1

		10

		

		

		

		

		

		



		White 2

		30

		20

		

		

		

		

		



		Blue 2

		10

		

		

		2

		

		

		



		White 1

		20

		40

		

		2

		

		

		



		Shower Area

		10

		

		

		

		

		

		



		Disabled

		2

		

		3

		

		

		

		1



		SEP

		2

		

		

		

		

		

		



		First Aid

		2

		

		1

		

		

		

		



		Welfare

		

		

		1

		

		

		

		



		Concessions

		10

		

		

		

		

		

		



		Office

		5

		

		

		

		

		

		



		Contingency

		5

		

		

		

		

		

		



		Totals

		384

		165

		6

		12

		4

		100

		





Little Fairlee Farm VIP Camping


		Tangerine Fields

		50

		5

		

		4

		

		4

		



		Security

		15

		

		

		

		

		8

		



		Staff

		10

		

		

		

		

		

		



		Guest

		15

		

		

		

		

		8

		





3. Signage / Lighting


3.1 All toilet Areas will have suitable and sufficient signage so as to be clearly visible.


3.2 Each toilet Area will be lit to a minimum lighting level of 100 lux for the general Area, there will be a pre-open lighting test to Ensure all lighting installed is operational.


4. Cleaning Schedule


Main Arena & School Fields

4.1 The toilet Gulpers will start in the main arena and school fields at 08:00hrs each day (3 Gulpers) and work a designated route until the gates to the School Fields are open.


4.2 The Gulpers will then return in the late afternoon  and  work  into  the evening cleaning.


Campsite

4.3 The toilet Gulpers will start in the Campsite at 06:00hrs  each  day  (3 Gulpers) and work a designated route until approximately 11:00hrs or it is deemed too busy with public movement to continue.


4.4 The Gulpers will then return in the late afternoon  and  work  into  the evening cleaning ready for the public leaving the arena.


5. Sewage Disposal

5.1 A competent licensed contractor will be employed by the Event Organisers to remove and dispose of effluent.


The Fire Risk Assessments Are Contained In Section 6 of The Risk Assessment Document - Appendix 3a
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CONTENTS


1. Introduction


2. Health & Safety Documentation


1. On Site Vehicle Movement Rules

2. Introduction


2.1 This is the elventh year that the Isle of Wight Music Event has been staged in Seaclcose Park, Newport and the adjoining Medina High School fields and adjacent farmland.


2.2 The on Site traffic management procedures that are to be adopted mirror almost exactly the procedures that were adopted in previous years.


2.3 There is only one significant change to the Event footprint for 2012 and that is the extension of the Campsite to Little Farlee Farm on the west side of the Fairlee Rd. This will be used for VIP and staff camping.


2.4 In producing this On Site Traffic Management Plan the Production Manager, Site Co ordinator, Event Safety Officer and the two Stewarding Companies – Show & Event Security (Arena &  Playing fields) and AP Security (Campsite) have been consulted.


2.5 The pupose of this On Site Traffic Management Plan is to identify any vehicle and pedestrian conflicts and implement control measures to minimes the risk of injury.


2.6 Where pedestrian routes on the Event Site follow vehicle routes barriers will be erected to provide separation.


1,7 Suitable and sufficient Stewards will be employed to manage vehicle movement across the Event Site during the build, open periods and the dismantle.


3. Health & Safety Documentation


3.1 As a condition of the  Act Counter Notice, Solo Promoters has been placed under a duty to Ensure, as far as is reasonably practicable, the competency of each contractor employed on the Site.


3.2 In order to discharge this duty, copies of the following documentation are required from each contractor. It is recognised that not all  items will be relevant in all cases.


3.3 Copies of all documentation are to be submitted to Solo Promotions two weeks Prior to the first day on Site.


Insurance

3.4 Written evidence of appropriate insurances (Brokers letter or copy of certificate) valid for the duration of the Event:


· Motor Vehicle Insurance


Organisational Safety Documentation

3.5 A suitable and sufficient Health & Safety Policy Statement detailing the Organisation’s overall policy on Health and Safety and its arrangements for on Site vehicle movement.


Risk Assessments

3.6 Risk Assessments should be specific to the on Site vehicle movement to be undertaken on the Event Site.


3.7 Generic risk assessments may be acceptable in most cases provided that they are accompanied with a letter confirming that they are relevant to on Site vehicle movement, otherwise specific documentation will be required.


Plant Operators & Forklift Drivers Competence Details

3.8 Copies of certificates or licenses demonstrating competence of individual operatives on Site will be required in respect of plant operators and forklift operatives. 

3.9 Fork-lift operations will be limited where reasonably practical to the secured construction Areas. Where it is necessary for lift trucks to operate outside of the controlled Areas in the public Areas the forklifts will be operated by staff competent to use the vehicles and the process will be Stewarded as appropriate to the conditions. Where it is necessary for vehicles to be unloaded outside of the secured Areas then the contractor should provide a “banksman” to supervise the activity.


3.10 All plant operators should carry pHotographic identification detailing their competency to operate items of plant. It is recommended that pHotocopies of these be displayed in the operators cab for ease of reference on Site. The use of plant by unauthorised operatives on Site will not be accepted.


Golf Buggies & Gators

3.11 All Golf Buggies and Gators must be driven by persons holding a full UK Driving Licence. They must not be driven at excessive speeds (in excess of 5mph)or used to carry personnel unless designed to do so. Any persons found to be driving at excessive speeds will be stopped and the Golf Buggy/Gator removed from them for the duration of the Event.


3.12 The use of powerful four wheel drive (Quad style) buggies is not permitted during the open periods of the Event.


4. On Site Vehicle Movement Rules


4.1 Vehicles entering the Event Site must observe Site speed limits of 5 mph. This speed limit applies to all Areas of the Site.


4.2 Flashing lights or headlights will be used by vehicles moving around the Site.

4.3 If unloading/loading is undertaken on a public highway hazard signage will be displayed and red & white tape used to restrict access to the Area.


4.4 In Areas of high risk barriers will be put in place.


4.5 High Viz must be worn when operating vehicles and when unloading vehicles on the public highway.


4.6 No vehicles allowed to operate whilst the Event is open.


4.7 All Event staff are required to wear high viz during the build and dismantle
of
the
Event
Site.

 Isle of Wight Event 2012


Noise Management Plan
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1 Introduction


1.1 Vanguardia Consulting has been commissioned by Solo Promoters Limited to provide a noise management plan for the Isle of Wight Event at Seaclose Park, Newport. The Event is to take place from Friday 22nd – Sunday 24th June 2012. At this time it is proposed that entertainment will be provided in the sponsor’s bars on Thursday 21st June in the School Field until 2300hrs and the Campsite until 0000hrs.


1.2 The purpose of this document is to describe the sound control and Monitoring scheme that will be put in place to minimise the music noise levels at residential properties. The practical measures that should be adopted to achieve compliance with noise conditions are described in Section 3.


1.3 It is intended that this document is considered to be a ‘live’ document which will evolve further with ongoing liaison between the Promoter and the Isle of Wight Council.


1.4 A glossary of acoustic terms is shown in Appendix A.


2 Licence Conditions

2.1 As for the 2011 Event, the proposed licence conditions for the 2012 Isle of Wight Event are summarised in table 1 below:

Table 1: Proposed Licence Conditions

		Day

		Time

		Permitted LeveldB(A) Leq,15min

		Permitted LeveldB 63Hz Leq,15min

		Permitted Level dB 125Hz

Leq,15min

		Additional requirements



		Thursdav 21st June

		1800-2300hrs

		70

		80

		80

		



		Thursdav 21st June

		2300-0000hrs

		55

		65

		65

		



		Thursday 21stJune - Fridav 22nd June

		0000-1OOOhrs

		55

		65

		65

		No Amplified Music Permitted



		Friday 22nd June

		1000-0000hrs

		75

		85

		85

		



		Friday 22nd June - Saturday  23rd June

		0000-01OOhrs

		60

		70

		70

		



		Saturday 23rd June

		0100-0200hrs

		55

		70

		70

		



		Saturday 23rd June

		0200-1OOOhrs

		55

		70

		70

		No Amplified Music Permitted



		Saturday 23rd June

		1000-0000hrs

		75

		85

		85

		



		Saturday 23rd June - Sunday 24th June

		0000-01OOhrs

		60

		70

		70

		



		Sunday 24th June

		0100-0200hrs

		55

		70

		70

		



		Sunday 24th June

		0200-1OOOhrs

		55

		70

		70

		No Amplified Music Permitted



		Sunday 24th June

		1000-2310hrs

		75

		85

		85

		



		Sunday 24th June

		2310-0000hrs

		55

		70

		70

		



		Sunday 24th June

		Post Midniaht

		55

		70

		70

		No Amplified Music Permitted





2.2 In addition to the above Event conditions, the following noise limits have been imposed for sound-checks on Thursday 21st June, shown in table 2 below:

Table 2: Noise limits for sound checks

		Day

		Time

		Permitted Level dB(A) Leq,15min

		Permitted LeveldB 63Hz Leq,15min

		Permitted LeveldB 125Hz

Leq,15min

		Additionalrequirements



		Thursday 9th June

		Pre 1800hrs

		75

		85

		85

		1.Soundchecks shall only take place on the Thursday of the Event





3 Noise Management Plan


Pre Event information


3.1 Vanguardia will set up a direct means of communication with all parties. The promoter will provide Vanguardia and local authority staff with Site radios.


3.2 A dedicated radio channel will be provided for Vanguardia consultants and local authority.


3.3 A newsletter from the Isle of Wight Council will be circulated to local residents at least 2 weeks Prior to the Event, informing them of the details of the Event and including start and   finish  times of both the Event and any sound-checks. The advertisement should also include a dedicated telephone number for noise complaints.


Generators


3.4 All plant associated with Events (generators, chillers, etc) should be located as far away from noise sensitive Locations as possible. A specification of all proposed plant will be provided and where required appropriate mitigation measures such as barriers will be implemented. Noise sensitive zones will be identified and generators and other noisy equipment will be located away from these Areas.


3.5 During the Site build up, the Site manager will Ensure that plant noise levels are inaudible within any noise sensitive property.


Site Build up and Take Down


3.6 The Site manager will Ensure that all works and ancillary operations which are audible at noise sensitive properties will only be carried out between the hours of 0800 and 2200 during the Site build up and take down.


3.7 During Site set up and take down, the movement of vehicles adjacent to the boundary of the properties in Fairlee Road will be restricted to the hours between 0700 and 2300hrs.


3.8 The Event Organiser will Ensure that compatible electrical plug-in facilities are made available and used with all refrigeration plant where the noise of motorised units would otherwise be audible at the boundary of noise sensitive premises.


Sound Systems


3.9 Vanguardia will review the sound system and other noise sources and work with the promoter and the Council to minimise noise disturbance.


3.10 All sound system suppliers will be informed of the requirements of noise control and the type and location/orientation of their systems. Their contract of hire will also specify that the overall control of sound levels will be set by the Promoter and/or their appointed agent (acoustic consultants).


Sponsors Bars

3.11 The sound systems in the sponsors bars should be set up in such a way as to minimise the impact at local residents. Where possible, sound systems should be flown rather than ground stacked in order to focus the speakers downwards into the audience Area. The speakers should be directed inwards as much as possible to reduce overspill from the intended coverage Area. Due to the difficulty in control and attenuation, low frequency may be subject to further control.


Fairground / Concessions

3.12 The fairground and Concession operators will be informed that all sound systems will  be muted from 0000hrs on each Event day. Furthermore their contract will include a clause that specifies that the Promoter and/or their agents (acoustic consultants) have the right to set and reduce sound levels as appropriate at any time. In the Event that noise levels from the fairground cause an exceedance at any time before 0000hrs, appropriate reductions will be implemented by Vanguardia consultants to Ensure the off-Site noise limits are achieved.


3.13 A routine inspection of any peripheral activities associated with the Event will be carried out to Ensure that any PA systems are turned off and remain off after the advertised finish time each day.


3.14 Vanguardia will provide consultants and technicians to monitor the internal and external noise levels.


3.15 A permanent noise monitor will be provided at the Main Stage and Big Top mixer desk positions and spot measurements will be carried out at other venues on Site as necessary.


3.16 All noise meters will comply with the required standards and be calibrated.


3.17 Vanguardia will liaise with the Council and comply with their complaints procedure.


Sound Control Procedures


Sound propagation tests

3.18 On the first day of the Event, the production Team should carry out short sound checks and as part of this process, acoustic consultants will undertake sound propagation tests to correlate the music noise levels at the mixing desk with those observed at the most sensitive sound control positions. The results of these tests will be used to ‘fine tune’ the sound system in order to maximise the containment of music and set an appropriate sound limit at the mixer positions.


Sound control within the venue


3.19 The music sound levels at the mixing desk position will be continually monitored in terms of 15 minute and 1 minute LAeq values. The noise limit will be set in 15-minute intervals but the 1-

minute values provide acoustic consultants with immediate information to Ensure the limit is not exceeded. The sound engineer will be informed of the position of the music sound levels and immediate instructions will be issued to them if it appears that the limit may be exceeded at any point. The Acoustic consultant at the mixer desk position will be in radio contact with colleagues at external Monitoring positions. If off Site levels begin to approach the noise limits, noise reductions will be immediately requested at the mixing  desk.


Sound Monitoring outside of the venue


3.20 Noise measurements outside of the Site will be taken as necessary and in response to any complaints that may be received. Action necessary to Ensure the noise limit is not exceeded will be transmitted by radio through to the acoustic consultant Team at the mixer positions and immediate instructions issued to the sound engineers to resolve any potential problems.


Over-running of timings


3.21 In the Event of an exceedance of noise limits as a result of over-runs, the production manager and / or stage manager will inform the ELT and liaise with licensing and Environmental Health Officers from the Isle of Wight Council to agree appropriate action.


Climatic conditions


3.22 In the Event of any breach of the noise conditions as a result of adverse weather conditions, Vanguardia will immediately inform the ELT and will liaise with licensing and Environmental Health Officers from the Isle of Wight Council to agree appropriate action. The final decision in the closure of any music sources required to meet the off-Site noise limits will be made by the production manager.


3.23 Noise During Load In / Load Out

3.24 If the load in or load out of production equipment onto stage trucks and lorries is to occur outside normal working hours, consideration should be made to minimise noise impact and includes the movements made by lorries and other associated vehicles such as fork lift trucks.


3.25 Practical steps to reduce the noise disturbance include a full briefing session to all rigging and supervisory staff Prior to the Event. Where practically possible these steps should include the following:
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PLEASE NOTE THE IW COUNCIL HAS REMOVED SOME INFORMATION FROM THIS DOCUMENT WHICH RELATES TO PERSONAL DATA OR HEALTH


AND SAFETY AND SECURITY INFORMATION








At approx. 23:00 on Sunday there will be a short Firework display. The launch Area is the field behind the Main Stage.





Additional Hazards





Past History





This year's Event, is licensed for 89,999 people although ticket sale will remain as previous years (65,000). The Site is of a very similar layout.


Casualty numbers from the previous Events have been slightly below the expected levels as prescribed in the Event safety guide.
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Appendix 13- Security deployment


Appendix 14- Premises license to follow 


Appendix 15- Insurance documents – (Good Hope Festival insurance to follow)

Appendix 16- Fire brigade letter – (to follow)

Appendix 17- Copy of license advertisement 


Appendix 18- Transport facilities and capacities – (to follow)

Appendix 19- Site Map- to follow

Appendix 20– Traders list- to follow 


Appendix 21- Alcohol management plan


Appendix 22- Resident letter- to follow 


Appendix 23 -Waste Management and Litter Plan- to follow

Appendix 24 -Sanitary and Washing Facilities Plan- to follow

Appendix 25- Event contractor list- to follow

GOOD HOPE FESTIVAL: EVENT OVERVIEW 


Saturday 2ND & Sunday 3rd August 2014


2014 is the 1st year of the Good Hope Festival, an open air event that will be based upon live music from artists performing on one outdoor stage, two indoor stages. As well as activities, installations and subsidiary entertainment on Blackheath Common on Saturday 2nd & Sunday 3rd August 2014 between the hours of 12:00 and 21:00 on Saturday and 13:00 and 21:00 on Sunday. 


The attraction to an event of this nature is that there are a large number of artistes playing stages over the weekend, appealing to a wide range of people. A reasonably diverse demographic mix would be expected to attend the event. However the audience profile for the event will be mainly a family audience. Adults will range from 25-45 mainly with children from 0-16. There will be much for a family audience to enjoy as well as more high profile bands and musicians for young adults, teens and adults. There will be no contentious artists booked to play the event.

A joint working approach has been adopted by The Jimmy Mizen Foundation and Continental Drifts ltd. Liaison with Lewisham Council regarding licensing has already taken place. Throughout the event planning the event organisers will attend SAG (Safety advisory group) meetings as well as arrange further meetings with the Met Police, Transport for London, London Ambulance Service, Glendale, security personnel, Lewisham council and South eastern Trains to organise the event successfully.


During the event itself the organisers will be supported by the Emergency Liaison team (ELT) which is the equivalent of an on-site SAG. The ELT will consist of:


· Tommy Mizen, Jimmy Mizen Foundation/ Good Hope Festival -premises license holder 


· Mandy Janes Event manager-Continental Drifts


· Mel Wilds Production manager – Continental Drifts


· Lewisham Council


· Event Health and Safety officer


· Lewisham Council safety officer


· First aid provider


· Met police


· Steve Bettesworth-Head of Security


· Gemma Buttle Glendale

All key decisions about the event will be made by the ELT who will meet regularly during the event.


For information on the experience of Continental Drifts and key event staff please see Appendix 1

This event management plan is a working document and will be amended throughout the planning process

Estimated attendance: A maximum attendance of 15,000 per day


Timings: 

Saturday 2nd August


Doors Open: 11:00


Live music Starts: 11:00


Sale of Alcohol: 11.00-20.45


Music stops: 21:00


Concessions close 20.45


Doors Close: 21:00


Sunday 3rd August


Doors Open: 12:00


Live music Starts: 12:00


Sale of Alcohol: 12.00-20.45


Music stops: 21:00


Concessions close 20.45


Doors Close: 21:00

Event address:


Blackheath Common


Shooters Hill Road


Lewisham


London


SE3 0TZ


1. Fencing and Barriers


A combination of heras fencing, Hi Hoard (steelshield), crowd barriers and pedestrian fencing supplied by specialist contractor ‘FENCING CONTRACTOR (tbc)’ will be used to secure different areas of the site. Full details of the fencing plan will be confirmed in later drafts of this manual . 


2. Stewards and Security


There will be a combination of stewards and SIA qualified security personnel on duty at the event supplied by specialist contractor SB security. There will be security deployed at the event to manage gate entrances, specific onsite positions, crowd management and secure backstage areas. See appendix 1 for company details.  Personnel will be deployed as per the security deployment document (Appendix 13) approved by the metropolitan police, which has been developed after an assessment based on initial meetings, site visits, knowledge of similar events and industry experience. Security officers will be on site from the time the first piece of equipment arrives until the last thing leaves to ensure that there is no tampering with equipment or theft. All security will be SIA registered and stewards will have undergone rigorous training in event and crowd safety. All steward and security staff are professional.


3. Communications


Key site staff, emergency services and security teams will maintain radio contact. Separate channels will be used for ease of communication. All staff who have a radio will be trained in its use. There will be a mobile telephone available in the production office and all staff’s mobile contact details will be held in the production office and provided to emergency services and other agencies working on the event. 


4. Radio Channel Listings


1 Production / Site Staff


2 Security / Lost Children Staff


3 Council Staff

4 First Aid Contractor


5 Emergency Services/ ELT

6 Electrician


7 Stages & Sound consultant


8 Markets


9 Sponsorship and Press


10 Spare Channel


5. Signage


Clear and well lit directional signage will direct the audience to exits and amenities around the site including Toilets, First Aid provision, and refreshment areas. All stewards, security staff and production staff will carry site maps. 


6. Identification


All event staff will wear branded wristbands for ease of identification. Security staff, stewards and first aid staff will wear appropriate, easily identifiable high-vis uniforms.


7. Lighting


Tower lights will be provided to assist the public to move safely around the site after dark and aid the safe erection and dismantling of the site.  These will be used only when necessary and will be positioned to avoid light bleed from the perimeter of the site. Additional festoon and flood lighting will be provided around the catering areas and toilets. Exits will be lit.


8. Set Up


Continental Drifts staff will begin marking out the site on Monday 28th July 2014 with the majority of the set up taking place on 29th July – 1st August. Set up will be managed to avoid noise nuisance outside of standard work hours. Agreed details of noise management will be contained in the Noise Management Plan in Appendix 10


9. Take Down


The event take down will take place on Monday 4th – Weds 6th August 2014. There will be some production items removed on the evening of the 3rd August. The site will be cleared as quickly as possible and certainly by EOP Wednesday 6th August Take down will be managed to avoid noise nuisance outside of standard work hours. Agreed details of noise management will be contained in the Noise Management Plan in Appendix 10.


10. Health and Safety


We will have a NEBOSH qualified health and safety officer on site during the build, breakdown and event to oversee health and safety procedures and advise on best practice. All staff will be briefed on our safety policy and issued with relevant PPE. Initial draft risk assessments can be found in appendix 12 More in depth event risk assessments will be drawn up in early March once event contractors and further details about the event have been confirmed.

11. Drinking Water


Audience have access to free water on site at first aid points. In addition to this bottled water will be available to buy from stalls and bars. Staff, contractors and artists will have access to water in all backstage areas and production area.

12. Site crew


We are providing an experienced site crew for the event. They will be managed by Continental Drifts event management team. They will take care of all in-house infrastructure set up and break down.


13. First Aid


First Aid provision for the event will be provided by the ‘First Aid Contractor tbc’ who have assessed the event’s requirements based on guidelines set out in the HSE’s Purple Guide (see Appendix 3 for details)


14. Fire protection


Fire protection for the event is in line with industry guidelines, the fire brigade are invited to all SAG meetings and will be kept updated with the event plan. Please see appendix 16 for a copy of the fire brigades letter concerning the event. In the event of a serious fire, staff will be directed to call 999 for assistance.


       15.Sound


Sound will be provided by a specialist contractor “contractor tbc”. The same provider will be used for all sound systems. Vanguardia will monitor the sound levels set by the council throughout the event.


15. Lighting


Lighting will be provided by a  specialist contractor for the main stage and other event areas and stages. Lighting contractor tbc

16. Power


Temporary site power will be provided by specialist contractor ‘Power Contractor’ tbc through Diesel generators with a 3 phase supply. All generators will be earth spiked and will have RCDs. Cabling will be buried or flown as appropriate.


17. Waste Management


Waste will be monitored on site by a dedicated team of litter pickers. We will also sort all waste to ensure our recycling rates are met. The waste management at the festival will be carried out by “waste contractor” tbc

A detailed Waste Management Plan, including litter collection, will be prepared and     inserted at Appendix 23.


18. Toilet facilities


Will be provided in line with recommendations in the purple guide ( guide to healthy and safety at pop concerts and outdoor events) There will be 90 portable event toilets and urinals for public use as well as 10 for backstage areas. In addition to this the main stage will also have trailer units. They will be provided by Loos for dos and full breakdown will be inserted in appendix 24


19. Traffic Management & Road Closures


A traffic management plan will be provided by CTM (Cash & Traffic management). 


See traffic plan- appendix 11


18. Site Arrangements


The site on Blackheath has been booked through Glendale.


19.Licensing 


License to be confirmed. A Premises Licence will be held by Tommy Mizen of The Jimmy Mizen Foundation.  The Designated Premises Supervisor ("DPS") is Bobby Mizen of the Jimmy Mizen Foundation.  (see Appendix 14). 


20. Lost Persons 


A lost persons procedure is in place for the event, see appendix 8. Dedicated Lost children’s supervisers will be provided by SB security for the event. They will be based in the Production area.


21.Insurance


The Jimmy Mizen Foundation will acquire appropriate event insurance prior to the festival, details to follow. The production contractor Continental Drifts holds 10 million public and employers liability insurance through Robertson Taylor Insurance Brokers (see Appendix 15) This policy will be renewed prior to the event. All stallholders and contractors will be required to submit copies of their Public and Employers Liability Insurance in advance of the event.


22. Entrance Policy and conditions of entry


The event will have clearly advertised conditions of entry, please see details within the crime reduction policy Appendix 6

23. Crowd management


Crowds will be directed around the site using signage erected on scaffolding. There will be stewards and SIA security staff on site who will be able to assist with any issues the public may face and will be in contact with security control through radios. A PA system will be in place across the site to enable vocal communication with the crowd.


24. Event contractors


A full event contractor list will be inserted in appendix 25. All suppliers will be required to hold public and employers liability insurance and have sufficient risk assessments, method statements and any relevant safety certificates- copies of these will be available for inspection prior to the event and on site.


25. VIP area


There will be an event VIP area, details of this will be confirmed in later drafts of this manual


26.  Fireworks/ Pyro


There are currently no Pyrotechnics or special effects planned for this event


27. Curtains and Drapes


Will conform to British safety standard. Details of décor will follow in further drafts of this manual.


28. Acceptable Behaviour


The organisers will not accept racist, inappropriate or aggressive behaviour amongst audience members, any reports of such incidents will be fully investigated and the perpetrators, if apprehended, ejected from the event or handed to the Metropolitan Police. See crime reduction policy Appendix 6 for more details


Appendix one


Management Team overview


[image: image5.jpg]

Jimmy Mizen Foundation


The Jimmy Mizen Foundation was set up 5 years ago, as a positive way of remembering the life of Jimmy, who was tragically murdered in may 2008. 


The mission of The Foundation is to make people safer; The Foundation promotes participation within the community, increases young people’s awareness of potential outcomes of actions and supports development into independent and responsible individuals. 


The Festival is being led by Tommy Mizen who had worked in the music industry before helping establish the Jimmy Mizen Foundation and Release the Peace. Over the last few years he has organised Peace Concerts at the London’s Astoria and the indigo2, Greenwich. He also has worked for the last three years on the award winning LeeFest, Kent.

PWW


Public Worldwide is a recent amalgamation of 3 established entities that has created an extremely flexible full service agency, in order to suit the ever changing brand landscape, with fantastic background in all areas and with its own music and lifestyle title - Clash Magazine. The attached deck has some further info and some great case studies. The PWW Group is broken down as follows:

Public - Branded content division of the agency. Some fantastic case studies in the attached deck.

Push Studios - Design, build and fabrication of large experiential areas and exhibition stands. Delivery of content via apps, film, vitals, social content. 

Music Republic - Clash Magazine; online and offline media asset delivering music, fashion and culture content (circulation 282,000 physical and around 500,000 uniques monthly).Partnership with Deezer and HTC handsets for the award winning Clash app. The Clash app won Best Music Magazine at the DMA last month

Continental Drifts


Continental Drifts are an event management company formed in 1996. Continental Drifts manage events for a wide variety of clients including many local authorities, corporate companies and arts/ music festivals. The local authority clients of the company include Hackney, Brent, Lewisham, Haringey, Southwark, Enfield and Waltham Forest. Corporate clients include Mastercard, British Gas, Listerine, Cisco systems, Aviva and Cap Gemini. Arts and music festivals include Glastonbury, Bestival, Big Chill, Lovebox and Larmer Tree.


Continental Drifts manage events for up to 100,000 people


Continental Drifts offer overall event management, consultancy, safety planning, programming and artist management.


Continental Drifts managed the Blackheath fireworks event in from 2010 - 2013 and some of the comments from local residents are below.


‘I am just writing following the fireworks event on Blackheath and to thank Lewisham Council for taking on board the lessons learnt from the previous year.  I would also like to thank the Council personally for the extension of the road blocks.  Our road, St John's Park, which has suffered really badly in the past from congestion and ill considerate parking was one of the roads that was closed this year for the first time and I have to say it made such a very big difference to the lives of local residents who were not subject to abuse from people trying to park on their gardens.  I did not go to the fireworks myself but I understand from what I have heard that they were probably the best organised fireworks that there have been for years’ 


ADMIN WISE, living just off the heath I've experienced all attempts to control we, the public, and the traffic.  Last year (2009) was a disaster for the west side of the heath, the only place to walk was the A2! This year, with the sort of 'apron' off the A2 containing the fireworks friends from the west could join us easily and it was one of the best positions for the display base.Thank you for organising this, it is much appreciated.


Event Manager - Mandy Janes


Director and event manager at Continental Drifts. Mandy has managed many events ranging from community festivals to corporate experiential campaigns. Her experience includes being Co-Founder, programmer and producer of Lollibop festival 2009-2012, Enfield Autumn Show, Bermondsey carnival, LLDC Olympic Park programming and production management. She has also worked with many PR firms to create campaigns with Aviva, Mastercard, BT, British Gas, Homeheat helpline and 02. Beside this many has been programming contemporary circus and street performance for 15 years.


Production Manager-Mel Wilds


Founder, director and event manager of Continental Drifts, Mel has managed many high profile events including David Blaines ‘Above the below’, BBC Music Live (South Bank), the Globe Theatres Gunpowder Plot and the launch of Big Lunch for Mastercard. Mel has managed Carnaval del Pueblo since 2001 ( Europes largest Latin American Festival), all Southwark councils events since 2001, Lewisham Peoples day ( since 2006) and Blackheath Fireworks since 2010. Mel has also worked as a consultant for Battersea Power station on their public opening and developed their access plan and risk assessments aswell as the security deployment for the open house. Mel was one of the festival programmers for the 2012 Festival run through the GLA. Mel teaches in event management and works as a mentor for event trainees. 


Health and Safety Officer- Tim Byrne (Nebosh, Tech IOSH)


Tim has extensive experience in event safety which includes Glastonbury festival, Secret Garden Party, Nokia-music rocks, Diwali, Croydon Mela and World Party, the Children’s food festival (Oxfordshire), Blackheath fireworks and Lewisham Peoples day. Tim has also worked in safety for many other events including Plasa, the London boat show, the Ideal home exhibition and Britain’s next top model.




SB security Solutions Ltd


SB Security Solutions Ltd, was formed in July 2005 and its clients include Wembley London ltd, (Arena Backstage security for all major promoters), BBC, various TV shows (5 years), Secret Garden Party (a 4 day 24hr event ) 27,000 persons camping (7 years). Other music events include Rox in Bognor regis, a 2 day event, 30,000 persons per day, fenced arena and large stage, but also incorporating seafront bars and attractions. SB have also been present at the V Festival in Staffordshire, working for the Promoter, SJM Concerts, for the past 5 years. SB have recently provided security for Jimmy’s Farm, Harvest at Jimmy’s, ( 2 day event in Suffolk ) and Feast of Dorset, another 2 day event.


Whilst working within the London Boroughs, SB have managed to work as a ‘Partnership’ with the Local Authorities and the Met Police, delivering experience with working on outdoor Community events in various parks,  providing  a ‘proactive security’ service to ensure  public safety, continuous liaison on crowd dynamics and persons attending.


Over the past 2 years, SB Security Solutions ltd, have been welcomed at the ‘UK Crime at Major Festivals’ meetings, hosted by Festival Republic, for Promoters, various Police forces and Security companies, who organise and take part in the UK’S largest festivals. The company is an Approved SIA (Security Industry Authority) Contractor and all staff are vetted to standards. SB also have a sub contractor database which is audited by the SIA for proper standards. SB Security Solutions Ltd, is a growing Company within the Security Industry.


Vanguardia


Vanguardia Consulting was formed by Jim Griffiths and John Staunton in May 2006 to provide specialist advice on sound, noise, acoustics and audio visual design. Jim along with all directors have a comprehensive and proven track record spanning more than 25 years in the business. 
Since the launch, the company has seen a growth in size and stature and has been commissioned on numerous prestigious and complex projects in the UK in a wide variety of acoustics, audio and noise disciplines. 
Vanguardias festival clients include Creamfields, Big Chill, V Festival and Reading 

Blackheath Festival: Contact list 


		Name

		Company

		Position

		Phone Number

		Email Address



		Tommy Mizen

		Jimmy Mizen Foundation

		Festival Director and premises license holders 

		07775 740 145

		Tommy@jimmymizen.org



		Mandy Janes

		Continental Drifts

		Event Manager

		07939 214 191

		mandy@continentaldrifts.co.uk



		Mel Wilds

		Continental Drifts

		Production Manager

		07966 541 041

		mel@continentaldrifts.co.uk



		Steve Bettersworth

		SB Security

		Security Manager

		07885 988 318

		steve@sbsecuritysolutions.co.uk



		Kellie Blake

		Lewisham Council

		Council Event Manager

		020 8314 6578

		Kellie.blake@lewisham.gov.uk



		Jim Clarke

		Lewisham Police

		Event Liaison

		0208 284 8347 

		jim.Clark@met.police.uk



		Warren King

		Vanguardia

		Noise consultant

		01883 718 690

		www.vanguardiaconsulting.co.uk





Appendix 2


Overview of site facilities and attractions


The following is a brief overview of the facilities available on site. Many of the headings are expanded in more detail within this document and further information regarding locations can be found on the site plan. 


All stage activity will be under the direction of the Event Manager and Stage Managers at all times, however the only personnel authorised to implement a show stop procedure are the Event Managers, Security Manager and Safety Advisor, the only personnel authorised to implement a change in the running order/times are the Event Managers in liaison with the Event Manager. 


Main stage

The main music stage will have many different artists (programme tbc) including high profile/ well known acts. The main stage will also contain structures to support the PA and the screens, dressing rooms and backstage catering tents.

The main stage structure will be tbc


The main stage will be faced with a primary pit barrier of standard A-frame construction which is able to withstand a crowd pressure in excess of 5Kn/m. Due to the front of stage barrier forming a sequence of inter-connecting sections which form a dynamic load bearing structure.


A working area for stewards, security and medics of at least 1.5m width will be created between the downstage edge and the barrier. The crowd density and mood will be regularly monitored. 


Stage schedule


Full details tbc

The Arts Tent Big Top 

A Big Top will House the Arts Tent. This tent will have a programme of music, comedy, cabaret and spoken word poetry. 

The organisers recognise the risk of overcrowding in these structures during particularly popular acts and have developed strategies to manage this; this will be covered in the Security Management Plan in a later draft of this document. The crowd density and mood will be regularly monitored.


Arts Tent schedule 

Full details tbc

Release the Peace Stage


A stage to showcase the work of the Jimmy Mizen foundation. Showcasing young people talents in a variety of art forms.


Release the Peace schedule


Full details tbc

Other Activities


Other areas at the event will include: Sports Day Area, four pillars of hope, beach zone, picnic area, chill out zone Feather drop area, Skate-park, Maze area, Woodland zone, Clothes trading tent, Fun house. Further details will follow in later versions of this document.


Bars 

Bars will be managed by the bar supplier under the supervision of the Designated Premises Supervisor in accordance with the requirements of the Premises License. Each bar will be managed by an experienced bar manager who is a personal license holder. All main arena bars will open when the arena opens to the public, all arena bars will be required to close at half an hour before the stages finish. 


Bar managers will make reasonable endeavor to ensure that persons under 18 are not served with alcohol and that all drinks are dispensed in plastic cups or PET containers or cans which have been opened, all bar staff will be trained to adopt the Under 21 policy. Full details of the operation of the bars will be contained with the Alcohol Management Plan which is Appendix 21 and reference is also contained in the Child Protection Plan in Appendix 8


Food Concessions 

Food concessions will be managed by Continental Drifts Ltd and will be located around in the concession rings detailed on the site plan, offering a variety of hot and cold food and drinks. A list will be submitted to the council’s environmental health team in advance of the event. The site map will detail the location of all food concessions units. Stall health and safety documentation, insurance, HACCP to comply with the food hygiene regulations.


Market Areas 

Market stalls will be co-located with bars and catering concessions and will be managed by Continental Drifts Ltd who may subcontract out the management of these areas but are still ultimately responsible. 


All concessions and bars will be required to have adequate fire fighting provision and hand wash facilities, barriers will be used to delineate risk areas where necessary. Any build up of waste will be monitored and dealt with.


Merchandise


There will be event merchandise available, as well as merchandise for headline bands, this will be available in units around the site.


Amusements and other attractions


It is the intention of the organizers to include funfair amusements within the event. All amusements will be required to have ADIP certificates and insurance and will be checked by the event safety officer prior to opening. Certificates will be available prior to and on the day of the event.


Appendix 3


First Aid and welfare


Welfare & Information 

An arena welfare tent will be available where members of the public will be able to obtain advice and assistance from counsellors and experienced welfare staff. The welfare staff will also operate a left items service and a lost/found property service for any items left in their care, which are not collected during the weekend. The welfare operation will be confidential and other agencies should only become involved when the welfare staff request assistance. 


Arena First Aid and Medical Provision  

The main first aid post (FAPs) will be located in the arena, co-located with suitable vehicle access; further FAPs will be located within the barrier or outside in the vicinity of stages 1 and 2. The FAPs will receive casualties from the arena and either definitively treat them or refer them to A&E department. The medical provider and cover breakdown is to be confirmed.


The first Aid provider will liaise with LAS (London Ambulance service) regarding follow up care/ facility location of casualties and the overall plan for the event.


Facilities for People with different needs 

Good Hope Festival accept their responsibility to take all reasonably practicable steps to ensure that people with different needs are catered for. 


Provisions tbc


Appendix 4 


Main Arena- Safety, access and egress


Admission to backstage and production facilities will be by pass only. Accreditation points will be specified prior to the event opening. 


Security will be positioned at key areas to protect equipment, maintain exit routes, maintain emergency routes and monitor and control pedestrian flow and provide continuous update of events around the site to Security Control. 


Admission to the Front of Stage Barriers will be restricted to the front of stage Pit Security team and medical teams essential to public safety. Photographers shall be escorted in and out of the pit by designated Media staff who will liaise with the Pit Security Manager. 


The Front of Stage Barrier system in the arenas and in front of the main stage will be of a demountable type with a minimum loading of 5 km per metre run at a height of 1.2 metres. Security and medics will operate a working walkway of a minimum of 1.5 metres in depth, running the length of the barrier to enable safe extraction of members of the audience. The working areas will be cleaned on a regular basis between acts if possible. Any public personal items that have come over the barriers during a performance will be taken as soon as possible to the Welfare Area and treated as lost property. 


Disabled persons have full access to all public parts of the arena other than where crowd safety concerns make this impractical. This decision will be made by the security supervisor for that area. 


The evacuation of disabled customers from a potentially compromised area would be difficult; therefore access to areas of high congestion will be discouraged. 


All delay towers, camera positions and structures etc located within the arena will be clad or otherwise protected to prevent climbing. 


A security manager/supervisor will be based in Event Control and will maintain liaison and contact with the Security Manager and Security Control throughout the event. The security managers/supervisors will be directed by the Security Manager as to the deployment of their resources in response to intelligence received by Event Control and Security Control. 


Ingress 


The main arena entrance for day ticket holders will be at Gate 1 where tickets/wristbands will be checked. 


Queues will be managed by the security contractor. Additional stewards will be there to enhance these arrangements and a security manager will observe gate flow and call for assistance if needed 


Once the majority of customers are in the arena entrance lanes will be broken down and entrances will revert to being exit gates, stewards will be redeployed around the arena, as required. 


Ingress flow rates 


The flow rate formula for entrance gates is: 


20 people per minute x the number of lanes x time


Ingress calculation to follow

General arena ingress operational methodology 


On arrival at the queuing lanes, each person must produce a valid ticket or wristband. No money will be taken on the gates, but there will be a ticket office on the perimeter of the site for any on the day sales. Customers will then pass through a search lane where prohibited items such as glass bottles, alcohol, cans, visual and sound recording equipment will be rejected. Items which are deemed to be offensive or restricted items will be refused entry. 


Honesty boxes for the placement of prohibited items will be placed at the entry lanes and in the queuing area; once the event closes items recovered from these boxes will be handed over to the Welfare Staff, any illegal items contained within the honesty boxes will be handed to the Metropolitan Police representative located in Event Control. 


Sufficient and appropriate signage will indicate the entry route to the event. Stewards will be pro-active in assisting members of the public. 


Pedestrian flow rates and queues will be monitored throughout ingress by senior supervisors to establish attendance. This will be fed back to Security Control and in return fed to Event Control. Once the event site is approximately at 75% of its capacity, entry lanes will then be progressively closed and barriers cleared to allow additional egress routes. The staff on entrance gates will then be re-deployed into the site where there is considered to be the most need. Provision will be made for late arrival at all of the entry points. 


Egress 


This section deals with routine egress only, emergency egress is discussed later in the document.


Once the entertainment in the main arena has finished, audience members will be encouraged to leave the arena; bars will close at 20:45 (sat) and 20:45 sun so as not to encourage the audience to remain in the arena. House lights (a combination of towers and stage working lights only) will be switched on to offer additional illumination and audience members will be guided to the appropriate exits. 

Gate egress calculations to follow

End of Stage Activity 


The stage activity in the main arena will not continue past the curfew time as detailed in the Premises License. If at any time the Stage Manager thinks that this curfew will not be achieved, they must notify the Event Manager, Safety Manager and Event Control immediately. The Event Manager will decide, in liaison with the licensing authority and police, if the show should be allowed to over run, i.e. if there a risk of public order should the full set not be allowed to finish. A schedule of stage operating times will be submitted to all parties prior to the event. It is possible that this may change over the weekend and each person must make it their responsibility to ensure they are working off the most recent schedule. 


Closing of Main Arena 


Once all stages have ended their activity the Security Manager will instruct the stewards to conduct a sweep of the main stage arena to ensure that all members of the public have left the area. Once it is confirmed that the arena is clear the Security Manager will inform event control who will lift the arena vehicle curfew and allow the clean up to commence.


Audience Egress


To allow for the speedy and safe egress of the audience from the event a number it is possible we may need to close some roads surrounding the site. Crowd management and transport management plans will be included in later drafts of this plan.

Security will be assisting the public in leaving the event and ensuring that this is done with minimum disturbance to neighbour’s of the site. The majority of audience will be expected to go to Lewisham Rail and to Greenwich. We will have discussions with the rail and bus companies about the laying on of additional transport for people leaving the event. Buses, trains and the DLR will still be running at the end of each day events. It is estimated that the clearance of audience will be completed within 30 minutes of the end of the event. 


We estimate that:


5% of the audience will arrive at the event by bicycle


15% by bus


35% by trains to Lewisham or Blackheath


20% by trains to Greenwich


20% by DLR


5% by foot


Please see Appendix 18 for site transport links and capacities


Experience of other events


Continental Drifts have worked on many events with a similar or larger audience to the Blackheath festival and have found that event egress is generally a very quick process. One key example of an event within the local area is the Blackheath fireworks which in 2013 attracted an estimated audience of 100,000. An estimated 40-50% of this audience leaves the event by train and this process takes approximately 45 minutes-1 hour from the end of the fireworks. With the Good Hope Festival the audience is likely to start leaving prior to the end of the event. The music finishes at 9pm so we believe it is reasonable to assume that the audience will be cleared by 10.30pm


A similar event to the Blackheath festival is the Lovebox festival which is generally cleared of people within 1 hour from the end of the music.


Another Continental Drifts event is Carnaval del Pueblo at Burgess, this is in an area which is not served particularly well by transport links and with a main stage audience of 35,000 people, however this event clears within 30-45 minutes of the end of the music.


Site Inspection


An inspection of the site and facilities will be made before the event is opened to the public. The inspection will ensure the integrity of the site infrastructure and that the site is suitable in order to admit members of the public. The main arena will be completed and ready for inspection other than for minor details by 16:00 on the day preceding the event where any modifications or remedial work will be agreed between the relevant responsible authorities, safety manager and site manager. 


In the event of any item, facility or situation being identified as not meeting any of the licence conditions during the inspection, the site manager or safety advisor will endeavour to rectify the situation immediately through the appropriate channels. 


On the day of the event the final inspections will be undertaken in a systematic, logical manner to ensure that customers are allowed into the site as soon as possible and if necessary the areas they can access may be limited initially. For example, main entrances will be dealt with first, then individual tents with back-stage areas following later.


Audience and Crowd Control


Crowd Management


The site will be designed to ensure it


· has adequate means of escape in the event of an emergency


· allows for the free flow of the public during the event


· avoids creation of bottlenecks and even out crowd densities 


Stewarding


· The Stewarding of exits and fire patrols


Lighting and Signage


· The site will be provided with adequate and sufficient lighting and emergency lighting in line with relevant British Standard 

· The site will be adequately sign posted to avoid confusion


· Exit and directional signs shall conform to the Health and Safety (Signs and Signals) Regulations 1996


· Fire warning systems shall comply with British Standards

Facilities for People with Special Needs


The organisers of the event recognise that need to put in facilities for members of the public with special needs and will endeavour to make the site and the entertainment accessible to all.


The organisers will pay particular attention to:


· Provision for ease of access and egress


· Special parking facilities


· The provision of individual facilitation where requested


· Provision of welfare and sanitary provision


· The provision of signage and signers if appropriate

Appendix 5- Emergency Protocols & Intervention procedures


Good Hope Festival 2014


Introduction


This document will set out how the production team of the Festival will react to a number of emergency situations that have been detailed under the headings of Weather, Transport & Harm, all of which are the normal festival concerns. This appendix will then look at the general emergency plans for the event and also the major incident plan


I. Team set-up


On the event day there will be scheduled meetings of the ELT.

At these there will be feedback from each party and time to assess and monitor crowd developments. These meetings will be led by the event manager. These meetings can be called more regularly should this be necessary. These meetings will be minuted.


In the event of an emergency on the site the Event organiser, Head of security, Police Silver, the H&S officer, the Fire Service and the Ambulance may be involved. In order to achieve the smooth running of operations;


The Head of Security will be responsible for dealing with most emergencies, which may occur, and taking the appropriate decisions. However, the Police may need to take responsibility of a more serious emergency or any incident deemed as a critical incident. If the police take control the relevant handover document will be signed and the expectation will then be for the stewards / security teams to support the MPS as directed.


The Event Control cabin will be used as an emergency team control point. This will be used by all official personnel. The control point will have a copy of the site plan and a listing of all relevant services and their telephone number.


II. Weather


Regarding the weather we have constant updates on the weather in the main production office where we monitor all the elements. But in the last few years the weather has become more and more un-predictable and so we have to alter our plans accordingly.   


In the case of extreme rain


Which makes the event dangerous to hold, (i.e. heath waterlogged) then if it comes in the build up to the event;


· We will look at the forecast and make a decision in consultation with Glendale, who will have intimate knowledge of the heath, as to whether we can go ahead with the event or not. 


· The final decision will be made by the event H&S officer, Mel Wilds & Tom Wates.


· Should the decision be made to cancel or postpone the event the events press office will be actioned with informing the public.


If extreme rain hits during the event;


· We will put the information up on the website and also inform the public attending at station if we are expecting worse. TFL will also be informed and requested to put announcements on trains.


· A decision as to whether it safe to keep going with the event will be made by the event H&S officer, Mel Wilds & Tom Wates after consulting with the head of security, Glendale and the Site Manager. 


· Should the decision be made to cancel or postpone the event the events press office will be actioned with informing the public.


Thunder & Lightening


· The weather forecast will be checked and posted in the Event Control as well as online.


· The decision will be made by the site H&S officer, Mel Wilds & Tom Wates as to the safe continuation of the event.


· Should the decision be made to cancel or postpone the event the events press office will be actioned with informing the public.


Wind


· The weather forecast will be checked and posted in the Event Control as well as online.


· The decision will be made by the site H&S officer, Mandy Janes & Tommy Mizen as to the safe continuation of the event should severe winds be forecast.


· Should the decision be made to cancel or postpone the event the events press office will be actioned with informing the public.


III. Transport


The Roads


There is a traffic management plan in place for the event to ease congestion around the park, allow safe and speedy egress and allow residents to gain access to their properties. 


IV. Harm


We have an extensive plan in place regarding the safety of our audience. It incorporates a team of SIA and stewarding personnel placed across the site. The numbers and placements are based on previous experience of similar events.


Good Hope Festival has several strands of personnel who are charged with the duty of protecting the welfare of those attending and working at the event. This document serves to explain the roles of these key staff and to put forward the management structure and procedures which need to be followed at the event.


The policy and procedures are concentrating on a preventative approach looking at early intervention and a multi-agency approach to dissolve situations before they escalate.


When an incident is noted and initial intervention begins, it is important that this is recorded by security control and that personnel attend the incident/ area where possible. Each further intervention should be logged.


B. General harm prevention at the event


At the event


There will be security teams within the event, supported by stewards and police officers. 


C. General on site accidents


· Any accident shall be reported to Security Control where it will be noted and assessed. The decision will be taken there to refer it the production office if it is a site issue that needs improvement and Medical provider if the situation required medical attention.


· In the case of a member of the public going straight to Medical provider for attention, then Medical provider will record the incident and decide whether to refer it to Security Control. 


D. General on site Anti Social Behaviour


· We will be taking information from the event and our roving teams to the ELT meetings at Event Control where we will be constantly assessing the behaviour of the crowd.


· Any decision regarding the possibility of general trouble or on site fighting getting out of control will be taken by the Head of security and where necessary MPS will take over the management of the situation.


E. In case of a critical incident.


· The Head of security will work with MPS to decide the most appropriate course of action and where necessary MPS will take over the management of the situation.


F. In case of a bomb threat.


· The Head of Security will work with MPS to decide the most appropriate course of action and where necessary MPS will take over the management of the situation.


G. Borough emergency planning team 


The event Gold will provide a briefing for the council emergency planning Silver prior to the event.  Should a major incident occur at the event the council emergency planning Silver will be informed.  If the incident is of such a nature that it will have significant impact beyond the event site then the event gold will work with the Emergency Planning Silver and make the event resources available to assist with the ongoing management of the incident.  Should an incident occur elsewhere in the borough that may impact on Good Hope Festival, the Emergency Planning Silver will inform the event gold who will assess the potential impact and continue to liaise and take action as required.


 


VI. Role descriptions


Glendale


Glendale are the license holders for the event but have handed over control of the event site event to Good Hope Festival who in turn have employed Continental Drifts as the event managers for the event.


Lewisham Council


Lewisham council will have a representative on site during the event


Continental Drifts


Continental Drifts are employed by The Jimmy Mizen Foundation to manage the event on their behalf, Mandy Janes will be the event manager for Good Hope Festival and Mel Wilds will be the production Manager. All key decisions and actions at the event should be agreed by Mel Wilds/ Mandy Janes to ensure relevant action is taken across the site where necessary.


The Police

The Police are there to support the event. Their main role is to prevent crime and disorder and where persons commit offences to take the appropriate action. In the event of a major or critical incident will take command following consultation with the respective leads. 


Security


Security will manage any incident (except as mentioned above) at the event. There will be a number of staff at the event with a variety of roles; there will be security at stages and across the site as well as around the perimeter and at the gates. There will also be response teams around the heath to deal with situations as they arise. Security will hold the event log and all incidents should be reported to security control.


Stage Manager Intervention Procedure


Stage manager should assess the crowd at regular intervals and should take account of crowd density and atmosphere. Should there be a problem, the intervention procedure below should be implemented in steps:


1. MC INTERVENTION - If crowd is too dense at front of stage barrier, MC intervention should be used to ask the crowd to step back from the barrier. Stage security should be alerted and kept on stand-by.


2. MC INTERVENTION - If the atmosphere of the crowd is becoming tense or unruly, MC intervention should be the first action taken to try and calm the crowd and instill a more positive atmosphere.


3. MUSIC CHANGE – If MC Intervention is unsuccessful and it appears the music style is contributing to the unruliness of the crowd, the stage manager should adjust the music style appropriately (i.e. DJ or live artist)


4. SECURITY INTERVENTION – If MC Intervention and music change are both unsuccessful in altering the mood or density of the crowd, stage security should call for back up.

POLICE INTERVENTION – If previous intervention procedures are unsuccessful, security should call for police assistance.


Draft Emergency Plan & Procedures


Command and Control Structure

The event manager, in consultation with Good Hope Festival and the health and safety officer will make any decision whether the emergency plan is activated.


An emergency liaison team (ELT) will consist of:


		Name

		Role



		Tommy Mizen

		Festival Director & premises license holder representative



		Glendale

		Parks manager



		TBC

		Council safety officer



		Kellie Blake

		Council Event Manager



		Jim Clarke

		Lewisham Police Event Liaison



		Mandy Janes

		Event Manager 



		Tim Byrne

		Health and Safety Manager



		Steve Bettesworth

		Security Manager



		TBC

		First Aid Manager





The ultimate responsibility for the Event lies with the Premises Licence Holder.  The responsibility for the sale and supply of alcohol rests with the Designated Premises Supervisor. 


Regular meetings of the ELT will be held throughout the day of the event at the following times:


11am, 3pm, 5pm, 7.30pm, 9.30pm Sat


11am, 3pm, 5pm, 7.30pm Sun


The ELT group will meet at the production area. 


Additional meetings will be convened if necessary. 


Introduction


Security and stewards will be positioned at various points internally and externally to comply with the risk assessment carried out by Continental Drifts Ltd and the security contractor (Stewards and security deployment included in Appendix F)


The risk assessment will take into account:  


1. The nature of the site


2. The nature and size of the expected audience 


3. The performance programme


4. The stewarding of exit points and fire controls


The security company will appoint a security supervisor whose sole role is to ensure that security and stewarding arrangements are adequate and that there is effective communication with, and full cooperation is given to the emergency services and officers of the council. He or She will be located at security control for the duration of the event.


Security supervisors will be appointed to separate areas for command and control purposes.  The supervisors have been briefed upon the venue layout in general, and their working area in detail.  


All security officers and stewards will be identified by wearing uniforms.


Those positioned on roadways will wear high visibility vests or jackets.


Each security officer will have direct radio contact with security control.  


Each security officer/steward will be fully briefed on their duties and carry a briefing pack that will include radio frequencies, command structure and a plan of the site showing all exits.


Method of Operation


Condition Green- No major problems but staff to remain vigilant at all times to potential problems.


Condition Orange- Staff to be aware that there is a potential major problem and to be standing by to put into effect the operational above.


Condition Ruby- All staff to implement the emergency action plan and carry out any instructions issued to them by a member of the ECT or members of the emergency services.


The authority to change the alert status shall at all times rest with the security company and the persons within the chain of command. 


Operational Action


Condition Orange


Radio control shall be instructed to broadcast the following announcement:


“WILL MR JARVIS PLEASE CONTACT INFORMATION TENT (repeat)


The following procedures shall be implemented


· The ECT shall assemble in the ELT room


· All staff to observe radio silence


· Senior security supervisor to proceed to the location of the incident, assess the problem and report back via radio to the ECT


· If appropriate, designated members of the ECT will go to the arena to further assess the situation Event Manager to ensure that entertainment is ready to stop and stage PAs used to make announcements


· Stewards to be on standby to remove any barriers or other obstacles from exits


· Access onto site kept clear for emergency vehicles




Condition Ruby

Radio control shall be instructed to broadcast the following radio announcement:


“WILL MR JARVIS PLEASE CONTACT INFORMATION TENT IMMEDIATELY”  


The following procedures shall be implemented


· The area immediately surrounding the incident to be secured by security


· Radio silence to be observed


· Security and stewards to ensure that the only vehicle movements are emergency vehicles


· Security and stewards to ensure no vehicle movements in the car park


· All security and stewards to stand by for the instructions for evacuation of site


Standing down from condition ruby or orange


Radio control shall be instructed to broadcast the following radio announcement:


“THE PREVIOUS MESSAGE FOR MR JARVIS IS CANCELLED”


Code Words


The following code words are in operation for Good Hope Festival 2014


		Mr Sands

		Fire



		Mr Case

		Suspect Package/Bomb



		Mr Cheshire

		Public disorder, crowd control problems



		Moses

		Lost child



		Mr Jarvis 

		Change of alert state





Evacuation Procedure


We may need to evacuate an area of the heath, or the whole area. 


The following broadcast coded message: “WILL MR. JARVIS PLEASE CONTACT INFORMATION TENT” means that the alert state has gone to ORANGE. This means staff must Standby and await instructions from supervisors – at this point, the public should be unaware that anything has changed, but staff must prepare for the possibility that we are about to evacuate an area.


The following broadcast coded message: “WILL MR JARVIS PLEASE CONTACT INFORMATION TENT IMMEDIATELY”  means that the alert state has gone to RUBY. An evacuation of the site could follow. From this point on, staff must follow the instructions of the Security and Police officers in their areas, as they will have accurate information about the evacuation and which direction the public must go.


Full evacuation will take place as follows:


The event manager/ security team will stop the activities on the site, and the event office will broadcast the following pre-recorded announcement. In some circumstances, it will be necessary to stop the performance immediately and, if this happens, Security and Police personnel have priority over all Blackheath Festival staff as they will have more information about the situation.


This message will also be read or played by Control over the public address system


“LADIES AND GENTLEMEN THIS IS AN EMERGENCY MESSAGE. WILL YOU PLEASE VACATE THE EVENT AREA BY FOLLOWING THE DIRECTIONS OF SECURITY AND POLICE OFFICERS. PLEASE WALK AS QUICKLY AND QUIETLY AS POSSIBLE”


The following procedures shall be implemented


· All security and stewards to take every possible action to prevent vehicle movements, except emergency vehicles


· All stewards to assist in directing the public down designated safe egress routes.


· Once the area to be evacuated has been cleared, stewards will secure the entrances to prevent re-entry


· Security and stewards to continue control of entrances until told to stand down by the ELT


If the alert state is cancelled, the following announcement will be broadcasted: “THE PREVIOUS MESSAGE FOR MR JARVIS IS CANCELLED” 


Part Evacuation


If we are to instruct a partial evacuation (e.g. a viewing area) the following procedure shall be implemented


· All security and stewards to take every possible action to prevent vehicle movements, except emergency vehicles


· All stewards to assist in directing the public to designated safe areas


· Once the area to be evacuated has been cleared, stewards to ensure no one returns to the area


The decision to permit re-admission to the incident area and the restarting of the event will be made by the ELT.

Place of Safety / Rendezvous Point


All site crew, guests and members of the public departing the area in the event of an emergency evacuation shall be stewarded down safe egress routes adjacent to the site.  Security Control will co-operate fully with the emergency services on this to maintain maximum control and safety of life. Staff must then return to the designated RVPs.


RVP location TBC

Contingencies


Cancellation of event 


Prior to day of event - Press releases will go out to local media, posters will be put up in public spaces around the venue including public transport and the venue itself.


On day of event – Press releases to local media, posters at venue and public spaces and stewards will be positioned within venue site for face-to- face communications


Delayed start


Public Announcements from pa systems/loud hailers to notifying delay and approximate time for the start – event will still finish on time. Stewards informed of what to tell public and will deal with all face-to-face communications. Continual announcements to keep public informed of delay and approx. new start time. 


Access change for emergency access


The event has RV points for emergency access. Depending on the incident’s location, the emergency services would be called and notified of the RV point and would be met by a member of the management team. The event has 3 main RV points. Access points for emergency services will be decided dependant on location and seat of incident. 


Inclement Weather


If the event is temporarily closed due to inclement weather - public announcements will be made to inform the public to leave the event site and proceed to a place of safety. Continual announcements will be made over all pa systems/loud hailers to inform when the event site is safe to return to.


The decision to permit re-admission to the incident area and the restarting of the event will be made by the ECT.


Lost Persons Procedure 


See appendix 8

Major Incident Plan


Although highly unlikely at an event of this kind which has an experienced event management team, Jimmy Mizen Foundation and Continental Drifts feel that the process for dealing with a major incident should be documented


This plan looks at how the staff at the event would manage a major incident and what additional resources may need to be assigned.


Declaring a major incident


The emergency liaison team, ELT will make the decision to declare a major incident. The police would generally take the lead on this unless it was a medical or fire emergency in which case the relevant member of the ELT would assume control.


Allocation of control


When a major incident is declared or the site condition has reached level ruby. The transfer of command should be documented in the event log


The council emergency planning officer should be contacted and the event team should regularly liaise with the EPO to determine any necessary support and to decide whether to continue to control the event from site or whether the EPO should take over the management of the incident from an off site location.


There will be space within the ELT to host additional services or support staff as necessary.


What constitutes a major incident


A major incident is any emergency that requires the implementation of special arrangements by one or more of the emergency services, the NHS or the local authority for: 


(a) The rescue and transport of a large number of casualties: 


(b) The involvement either directly or indirectly of a large number of people; 


(c) The handling of a large number of enquiries likely to be generated both from the public and the news media usually to the police; 


(d) The need for the large scale combined resources of two or more of the emergency services; 


(e) The mobilisation and organisation of the emergency services and supporting organisations, e.g. local authority, to cater for the threat of death, serious injury or homelessness to a large number of people. 


It will, in general, include the involvement either directly or indirectly of large numbers of people, but usually the risk of a major incident has been identified as: - 


Fire 


Serious medical emergency 


Controlled evacuation due to suspected incidents (i.e. fire, bomb warnings etc) 


Overcrowding 


Collapse of temporary structures


Catastrophic failure of permanent structures 


In addition to the above, the major incident plan also recognises that external major incidents, beyond the control of the event management team, may result in special arrangements being implemented within the event by the event team. Examples of these types of incidents are: - 


Off site chemical incident 


Major transport disruption


Extremes of weather 


Crowd disturbance not attributed to the event. 


Declaration of a Major Incident 


All activities which happen once a major incident has been declared will have the following aims:

Preserve life 


Protect Property 


Safeguard the wider environment 


Ensure the safety of all staff and attendees at the event 


Respond effectively to any given emergency 


Reduce the impact on the local community 


Ensure a high degree of public confidence through professional conduct of all staff. 


Restore normality


Scope of a Major Incident 


There are recommended sizes of cordon which are appropriate for different incidents. These are listed below 


Suspicious Package 100m 


Suspicious Vehicle 200m 


Large Suspicious Vehicle 400m 


LPG/Propane Fire >500m 


These cordons may also require all or part of the show to be stopped, depending on location.


Evacuation zones and Refuge areas


These will be determined at the event, dependent upon the nature and seat of any emergency

Code words, evacuation and alert states


These are the same as in the emergency plan

Power supplies


If it is necessary to close all or any of the power supplies on site, any emergency announcements should be made first if possible, security staff should then ensure loudhailers are distributed to disseminate information.


Press and Artists


It is important to ensure that any sponsors, press and artists are incorporated into any evacuation and the managers of these areas should be regularly updated as to any situation


Emergency Vehicles 


Should additional emergency vehicles be requested


Any access routes onto site should be cleared


The Access route and RV point for the vehicles should be decided


Stopping the Show


This should be a last resort as an action such as this can cause other problems such as aggression within the crowd and unexpected surges/ crushing. Where possible the show should continue whilst the incident is resolved


The event will operate two types of show stop as follows; 


Change in Operational State 


If a situation or incident develops to the point where the operational condition for the event is changed to Orange and Event Control have consulted with all parties and feel that the show should stop, the persons designated as being responsible for stopping the show are the stage manager- under the direction of Tom Wates, Mel Wilds and the head of security. If these people are unavailable this role can be undertaken by the event safety officer. The overall site alert stage should go to orange in case there are other problems resulting from this. 


Security- immediate stopping of show

Should the stage/ pit security feel someones life is in danger they can immediately stop the show via the stage manager. The ELT should then attend the site ASAP to decide the next stage


Roles and Responsibilities in a major incident 


Lewisham Council 

The role of the council at the event would include:


Work alongside the emergency services as necessary


Assessing the impact on the wider community


Managing the local authority and non emergency services response 

Assist with provision of resources as necessary


Helping to restore normality in both the short and long term


Communication with other authorities and services as necessary


Provide assistance with post event care 


Ask for military support if necessary


Liaise with government as necessary


Liaise with director of public health if necessary, particularly if there is a toxic hazard or threat to public health


Local authorities and government departments do not operate at all times so there may be a delay in some of the actions above


Event control should request local authority assistance as needed


Event stewards and security


Work alongside the emergency services to save life


Be observant and report any incidents or safety hazards


Evacuate the public under direction of the police and security manager


Assist the police for as long as necessary


Work to cordon of any areas as requested by the police


Specific roles as directed by the security manager at the event


Role of the Metropolitan Police 


To preserve life


To co-ordinate the emergency services as needed 

Establish and manage cordons as necessary


Investigate the incident and work alongside other services in this area


Work with the NHS to identify casualties and gather information


Identification of victims and the deceased. 


Work to restore normality


Police should co-ordinate the press response to the situation; the event press office will assist the police in this area 


London Fire and Rescue Service 


To save lives


Tackling of fires, containment of chemical spillages, and hazardous occurrences. 


Rescue trapped casualties, working with the ambulance service


Advise on health and safety at the scene and within any cordon 


Assist the police and ambulance service wherever needed


Work to restore normality


A gridded site plan will be given to the fire brigade in advance of the event to assist with incident management and access onto site in case of emergency


London Ambulance Service 


To save life


To co-ordinate the medical response


To treat and care for casualties


To assist in rescue of trapped persons


Prioritise those to be evacuated


Liaise with hospitals receiving casualties


Transport of the sick and injured. 


Work to decontaminate anyone affected by toxic substances


Work to restore normality 


Co-ordinate and liaise with the on-site medical team


Work to assess casualty rates and pass this information to police media team


Site and event team


To assist the emergency services in saving life where necessary


Assist with evacuation as requested


Assist with information broadcasts as requested


Provide any technical expertise and site specific knowledge as requested


Work to restore normality 


Site Locations


Incident Control 

This should be run from the ELT where possible, unless this area is within a hazardous zone when the incident room should be relocated. This would be decided at the time dependant on the nature and seat of the emergency


Inner Cordon 

A cordon will be put around any risk area, access to this area should be restricted. The police will manage the cordon with the support of the security team


Outer Cordon 

This will be to allow the flow of emergency vehicles and will be managed by the police with assistance from the security team as required


Media Briefing Centre 

Any media briefing should be done from the press area, there will be internet connections and computer stations available in this area for any journalists to use as needed. The council and police media teams should be kept informed of the situation


Hospital 

London Ambulance Service will determine the hospital(s) to be used dependant on the type of incident. 


Body Holding Area 

It may in a serious incident be necessary to create a body holding area on site. This will be decided by the ELT and the area should be secured by the security team on site. 


Temporary Mortuary 

The Emergency planning office for the council holds a borough plan for the location of temporary mortuaries and will advise on suitable locations should this be necessary.


Friends & Relatives Reception Centre 

It may be necessary to create a reception centre for friends and relatives, if this is the case then the Emergency planning office for the council holds a borough plan for the location of temporary mortuaries and should advise on suitable locations should this be necessary.


Casualty Clearing Station 

This may be necessary and should be sited dependant on the nature and seat of any situation. The location of this must be communicated to the ELT. 


Ambulance access points 

First Aid positions within the event have been planned to allow for easy ambulance access. Further casualty load areas can be created as required. 


Survivor Area 

It may be necessary to create a survivor area at the event, this should be separate to the body holding area.


Any welfare facilities such as hot drinks, food etc should be brought to this area where possible.


Appendix 6-Crime reduction policy


A full and detailed crime reduction policy will be developed for later drafts of this plan in conjunction with Jimmy Mizen Foundation/ Good Hope festival, Met police, SB security and Continental Drifts.


The event organizers are taking a number of steps to reduce crime at the event which include:


· Admission will be by ticket and wristband only. Guest pass holders will be in possession of a valid ticket. 


· All production and working staff will be in possession of valid accreditation and enter only through designated entry points. 


· No cash will change hands at the gates. There will be a ticket office on the perimeter of the site for purchase on the day.


· Prohibited items including - Glass, cans, alcohol, illegal drugs and any item deemed an offensive weapon will not be allowed onto the event site. No professional cameras, video, or sound recording equipment will be allowed. Stewards will not take possession of any item that a person wishes to leave.


· Nothing which may be deemed as offensive weapons will be allowed into the site. 


· No pass outs from the event will be allowed during the event except for medical or emergency purposes. 


· Bins will be provided by the event organiser for the collection of any items that are refused entry into the concert arena. Regular emptying of bins and skips, in addition general cleaning around entrance gates will be undertaken during the course of the event to ensure good housekeeping practice, maintain clear exit routes and to maintain a sterile environment for security purposes. 


To support crime reduction at the event the organizers will enforce the Conditions of Entry listed below- These will be advertised in advance and on the gate


No Dogs (except for guide dogs)

No professional recording equipment


No Glass bottles


Non alcoholic beverages in glass bottles discovered at entry points will be decanted into plastic cups


No alcohol to be brought into the event


Any alcohol will be confiscated


No illegal substances


Anyone found in possession of illegal substances will be handed over to the police


No Knives or weapons of any kind


          Immediate confiscation on discovery 


          Any persons found with a knife or weapon will be arrested


No Fireworks


          Immediate confiscation on discovery


All bags will be searched


All persons on-site may be searched through a targeted search policy 


Unsociable behaviour or intimidation will not be tolerated 


Perpetrators may be removed from the event, police may be called if necessary


The organisers reserve the right to refuse admission.


Appendix 7


On site safety controls


Continental Drifts require contractors to: 


· Understand their general responsibilities towards the audience, fellow event workers and themselves


· Inform Continental Drifts of any serious safety incidents occurring within the last 3 years and the results of these incidents.


· Carry out risk assessments of their work activities 


· Provide a method statement which will be followed whilst on site.


· Ensure that copies of risk assessments, method statements, safety policy and insurance details are given to the organisers with any tender and that a copy of these is brought to the event.


· Ensure that persons under their control know the fire and emergency procedures for the site and the locations of the appropriate type of portable fire appliances


· To ensure that the means of escape are not obstructed


· To ensure that all portable and transportable electrical equipment has been tested


· To ensure that personal protective equipment is worn when necessary and that it is suitable and properly maintained


· Co operate with the site safety rules and procedures


· Co-operate and share information on health and safety with other contractors while on site


· Ensure drivers (of site vehicles such as lift trucks and specialist vehicles) under their control have received the appropriate operator training   


· Ensure that all work equipment and lifting equipment is maintained, serviced and used in accordance with the Provision and Use of Work Equipment Regulations (PUWER) 1999 and the Lifting Operations and Lifting Equipment Regulations (LOLER) 1989


· Report all hazards and incidents


Lighting and Signage


· The site will be provided with adequate and sufficient lighting and emergency lighting in line with relevant British Standard 

· The site will be adequately sign posted to avoid confusion


· Exit and directional signs shall conform to the Health and Safety (Signs and Signals) Regulations 1996


· Fire warning systems shall comply with British Standards

Communication


The organisers will put into place a command and communications structure that allows clear and effective communication between the various disciplines involved in the event. The organisers will also ensure they have a clear line of communication with the emergency services and council.


Telephone Hot Line


An outside telephone line will be based within the TA building and all complaints from the public will be formally recorded and investigated. 


Radio


· Different disciplines to use dedicated frequencies to aid clear communication with 2 frequencies used for emergency situations only.


· All radio operators will be trained in their use.


· Coded messages will be been identified for use in emergency situations.


· The power source of the incident control room will have an independent backup in case of site power failure to ensure communication is not lost


· Radios will be ordered with 2 fully charged batteries and tested prior to the event


· Operators in the control Centre will have adequate rest breaks


· The radio communications network will be backed up with a list of mobile phone numbers of key personnel


Communications with the public


Proper provision will be made for the effective communication with the public including a procedure to ensure that broadcast music can be silenced in an emergency.

Barriers


Barriers serve twin purposes at an event


· To provide physical security


· To relieve and prevent the build up of crowd pressures 


The siting and nature of barriers will be determined by an assessment carried out by the site manager in consultation with the other event organisers, particularly the chief steward and the safety consultant. The emergency services and officers of the council will also be consulted


The assessment will take into account: -


· The advice given by the emergency services and officers of the local Council


· All statutory requirements for guarding machinery


· The design of barriers in front of stages


· Previous experience and knowledge about the audience


All barriers used on site will: -


· Be clearly marked on the site plan submitted to the Council for approval prior to the licence being granted


· Will be of sound construction, be in a good state of repair, and be fit for the purpose


· Conform to the load bearing specifications laid down in Institution of Structural Engineers document Temporary demountable structures: Guidance on procurement and use


Temporary Structures


· It is recognised that the failure of any temporary structure could have devastating effects


· To control the risk, the organisers will plan and monitor the contractors supplying the temporary structures to ensure the structures are designed to adequate standards, in a good state of repair and that they are erected and taken down using safe working practices


· In line with The Management of Health and Safety at Work Regulations 1999, the organisers will require all contractors to supply in advance written risk assessments and to have identified the most appropriate means of reducing those risks


· The safety co-ordinator will check the suitability of these risk assessments and the control measures proposed by the contractor and give advice on improvements were necessary on : 


· Protecting erectors against falling


· Protection of erectors from falling objects 


· Compliance with the Manual Handling Operations Regulations 1992

· Compliance with Lifting Operations and Lifting Equipment Regulations 1998


· Compliance with the Provision and Use of Work equipment regulations 1999


All suppliers of temporary demountable structures used on site will be required to


· Design concept and statement which will include:-


· A statement of what the structure is intended to do


· A list of items or connections that require particular checking each time the structure is erected


· Details of the methods of transferring all horizontal forces back to the ground 


· Construction drawings which will include:-


· Full calculations


· Design loads


· Relevant test results


· Risk assessments covering the design and erection


· Safety method statement


· Completion certificate


Stages


· All stages exceeding 56m2 will have a means of escape at each side of the stage


· They will have handrails on all edges, ramps and stairs


· The front edge of all stages will be marked with a 50mm white line 


· They will be able to carry a point load of 22 newtons per square metre over a 5Omm by 5Omm area without causing damage to the floor and without causing excessive deflection of floor panels. (Defined as a deflection of no more than 10cm relative to adjoining panels)


Marquees and Large Tents


· All marquees and large tents will be supplied by known reputable contractors


· They shall be capable of withstanding expected wind forces and bad weather conditions


· Contractors will be selected in part because of their experience in marquees


·  Guy ropes are adjusted as weather conditions have a great effect on the marquees' load bearing capacity


· The contractor for any large structure will be on site throughout the event ensuring the tent is adjusted to take into account any change in the atmospheric conditions and to be on hand if it is necessary to lower the structure in adverse winds


All marquees and large tents will have to carry proof that flame-retarded materials have been used. 


New manufactured membranes and fabrics should be of inherently flame retarded fabric or durably flame retarded fabric when tested to BS 7837.  Fabrics tested to BS 5438, tests 2A and 2B, with a 10 second flame application time in each case continue to be acceptable.  (The method of test described in BS 7157 is also acceptable).  Other sheet materials should be Class  I surface spread of flame in accordance with BS 476: Part 7.  Materials should be free of flaming molten droplet characteristics and should not readily support combustion.  All membranes and fabric should be so labelled.


· Contractors to follow MUTA– Best practice guide 2009

Electrical Safety


Electrical Systems


The Continental Drifts production team recognise the grave nature of risk from electric shock and the part electrical equipment can play in the starting of fires, and in order to control this risk will appoint an experienced site electrician.


Ensuring that:


· All electrical equipment and installations on the site will conform to the Electricity at Work Regulations 1989 and follow the advice given in BS7909 Code of Practice for temporary distribution systems


· All installations will be installed, tested and maintained in accordance with the Institution of Electrical Engineers "Regulations for Electrical Installations" which now form part of British Standard (BS) 7671 "the Regulations for Wiring Installations".


A Risk assessment will be carried out by the Site Electrician that will take into account:-


· Total electrical requirements of the event


· The need in certain areas for an independent power supply


· Compatibility of equipment to be used


· The design and types of electrical connectors to be used by performers 


· Use of low voltage equipment (110 volts)


Installation


· All electrical installations will be installed so non-authorised personnel and members of the public, cannot interfere with them


· Where possible sufficient fixed socket outlets are provided within the stage area to reduce the usage of extension leads. All equipment is located within 2 metres of a socket outlet to prevent the risk of tripping on long cables.


· All equipment that is exposed to the elements will be suitably constructed and protected.


· Where electricity has to be used in high risk areas, such as wet conditions, or where trailing sockets are not designed to make and break on load, the guidance contained in British Standard"specification for industrial plugs, socket outlets and couplers etc." will be followed. 


Cabling


· Cables, where possible, will be routed or buried so they do not become tripping hazards or be crushed by vehicular traffic.


· All cabling that may cause an electric shock if damaged, will be protected from sharp edges or crushing by ensuring that it is armoured or that it is carried overhead.


· While cabling can be buried just under the surface of the sod the risk assessment process will identify areas where the cable will need to be buried deeper to ensure it is not accidentally damaged by tent pegs, posts etc.


· Where overhead cables are used, it should be securely put in place and supported by a cautionary wire which is out of reach of the public and does not place strain on the connectors.


· All power distribution cables used on site will be checked so they conform with the relevant British standard and are sized in accordance with the IEE Wiring Regulations 16th Edition.

· All cables used on stage or for stage equipment will be flexible rubber or plastic insulated and sheathed as specified in the relevant British standard, or is of equivalent or superior quality.


Access to Control Systems


· The Site Electrician and the Safety Advisor will ensure that a clear working space is provided to facilitate access to all control switches and equipment.


· That the main controls are clearly marked and their location marked on the site plan provided to the Council and the Emergency Services.


· That the electrical supply to stages and marquees are readily accessible to authorised personnel.


· That adequate lighting is safely provided during the hours of darkness to facilitate the safe entry and egress and working environment for site crew before and after the event.


Generators and Transformers


· All generators that are 3 phase will have to carry an up to date test certificate. All generators will be earthed in line with guidance given in British Standard 7430 Code of practice for earthing

· All generators including those belonging to traders will be inspected by the Site Electrician and their location marked on the site plan given to the Council and the Emergency Services. 


Residual Current Devices and Other Equipment


· All items of electrical equipment will be checked to ensure that they are fitted with an easily identifiable means of isolation. Any electrical equipment used in association with hand held devices will be protected by a miniature circuit breaker and a residual current device (RCD) having a 30 ma tripping current and installed on a distribution board. The Site Electrician will ensure that the RCDs are tested before the event.


· Once the Site Electrician will sign a hand over certificate confirming that all testing has been completed and that in his professional opinion the electrical system is safe to use and that risks posed to employees and public has been adequately controlled so far is as reasonably practicable.


· If the Site Electrician is unhappy with any items of equipment they shall not be used


· The site electrician will be on site or on call for the duration of the event from set up to striking site.


Accidents and Emergencies


Accident Reporting 


· All accidents to the general public will be formally recorded by the first aid facility in the accident book B1510.  


· Continental Drifts will ensure that all appointed contractors have adequate accident reporting systems in place as part of their contractor selection process


· If a member of the general public is injured the safety consultant will investigate the accident and ensure the relevant F2508 form is sent to the enforcing authority


Fire Safety, Emergency Procedures and Medical Provision


The organisers of the event recognise the risk posed to employees, contractors, performers and members of the public from fire at events and recognise their duty to plan for emergencies.


The Fire Brigade and the Safety Officer will be consulted on the design and layout of event sites and the entry and exit points.


A risk assessment will be carried out on the need for portable fire fighting equipment for each event, once the organisers have the relevant details about the location of identifiable risk areas


The risk assessment will take account of:


· The advice of the Site Electrician on, the location of generators, power distribution control areas, items of electrical equipment such as mixing desks.


· The need for portable fire fighting equipment in temporary structures


Noise


Noise at work


· Sound Engineers will be responsible for monitoring sound levels in performance areas and identify ear protection zones


· They will also ensure that effected staff receive the relevant advice and guidance on ear protection down in the Noise at work Regulations 1989

Noise Leakage from Event Sites.


· Guidance will be sought from officers of the Council/ Vanguardia on measures that can be taken to reduce noise leakage from event sites.


· Vanguardia have been appointed to give every assistance to Noise Control Officers that will be monitoring the event


· The consultant will assist in the setting of noise limits at the edge of the site and will ensure that any complaint passed on by the Council will be dealt with promptly


· Sensitivity to any residential properties will be paramount in the creation of the site plan and placing of sound sources.


Welfare and Facilities


· The organisers will ensure that adequate facilities for welfare, first aid, the provision of drinking water are provided at events


· The provision of sanitary arrangements in line with the guidance given in the Event safety guide


· The provision of chill out areas as part of the entertainment


· Ensure that adequate welfare facilities are provided for stewards and other members of staff


Environmental Protection


· All rubbish will be cleared from event sites and where practicable, recycled.


· Rubbish will be stored in a secure area and be collected within 24 hours of the finish


· All efforts will be made not to disturb livestock, wildlife or their habitats during events


· The risk assessment will be drawn up after further consultation with the fire brigade to ensure that potential risk areas are not missed, thus ensuring that the risk of fire is adequately controlled to the satisfaction of the fire brigade and the council.


Other Fire Controls 


· We will ensure that the grass is cut short just prior an event and the cuttings taken off the site.


· We will carry our regular fire patrols by stewards and the regular disposal of rubbish from bins and the storage of rubbish outside the site


· The rigorous control of traders to limit the risk from petrol generators and from petrol storage, by limiting the amount allowed stored on site and ensuring that it is stored in suitable containers in designated areas


· Ensuring that curtains, drapes and other materials that are made from durable or inherently flame retardant will conform with British Standard (BS) 5867


· Ensuring that curtains, drapes and other materials that are made from non durable fabric conforms with British Standard (BS) 5867 and are accompanied by a test certificates 


· Ensuring that Liquid petroleum Gas bottles are used in accordance with the Gas Safety (Installation and Use) Regulations 1998


· All LPG on site will be handled and stored in accordance with LP Gas Association Code of Practice, Use of LPG cylinders in mobile catering vehicles and similar commercial units 1996 and that all gas equipment brought on site has a gas safety certificate


· That LPG bottles are secured in place and cannot fall over when in use


· We will develop an emergency evacuation plan and ensure all necessary assistance and co-operation is given to the members of the emergency services. This will include the instruction and training on what to do in the event of an emergency, coded messages, and how to act on them.


· We will have adequate communications to ensure that emergency situations can be dealt and if the need arises that we can communicate effectively with the emergency services.


First Aid and Medical Arrangements


· We will appoint a first aid and medical contractor at all events to carry out a risk assessment in line with advice laid out in the Event safety guide.


A risk assessment will be carried out on our behalf by the contractor that will take into account the following factors:-


· Size, duration and nature of the audience


· Nature and type of entertainment


· Location and nature of the venue


· Seasonal/weather factors


· Any additional activities and attractions


· Proximity, size and capability of local medical facilities


· Experience of similar events


· Other welfare facilities on site


· Range of major incident hazards at or associated with the event


Trading Concessions (Market Traders and Food Traders)


The hazards associated with market traders will be controlled by a procedure whereby: -


· Known traders who have a bad safety record at previous events are not invited to trade at Continental Drifts events.


· All aspects of registration and food handling to be sent to the organiser in advance so a list of traders can be given to environmental services 


· All food traders will be registered with their home authority and comply with the requirements of the Food Hygiene Regulations 


· At the booking stage traders are told they cannot bring petrol generators. Site power is offered to traders for a small charge.


· Traders’ stalls needing lighting or power for any purpose will carry a fire fighting equipment


· All traders using LPG will comply with current gas safety legislation.

· Traders will only be permitted to store enough LPG (Liquid Petroleum Gas) for a 24-hour period or 200 kg, whichever is least


Appendix 8- Children and Vulnerable Persons Protection Plan


Continental Drifts is an event and production company specialising in large scale outdoor festivals and events as well as producing events for Media, PR, and communications companies. We also have one of the largest agencies for street and circus performers in the country. We often produce events with a strong community arts element and work closely with many companies running workshops in a variety of art forms as part of our one off events.


Lost Persons Procedure on site


If a child or vulnerable person is found then they should be taken by security to the Lost Person’s tent. Here they will be met by a member of staff who is CRB checked and their details will be taken including where they were found and their description. An announcement should then be made to staff only telling them that a Moses was found in the region of xxx approximate age… Full details should not be given over the radio. If the child knows their parents phone number then Lost Person’s staff will attempt to call the parents. If no-one has claimed the child after 2 hours they should be handed over to the police. 


*If the child found has been a victim of crime, police should be notified immediately and a representative of the police should come to the Lost Persons tent to take a report and remove the person if appropriate. Bronze Crime to be advised.


If a parent/ carer has lost their child / vulnerable person they should be taken to a member of security where full details of the child / vulnerable person will be taken and radioed through to security control, this information should then be passed to the police/ event control. An announcement should then be made to staff that we are looking for a Moses, with the description and general area where last seen. Parents/ carers who wish to help in the search of their child/ vulnerable person should be allowed to do so, however their phone number should be taken and they must be asked to inform the security or production office if they are re-united with their child/ vulnerable person. All staff should then be on the look out for the lost child/ vulnerable person.


To re-unite a parent/ carer with their child/ vulnerable person, the parent must give a full and accurate description of that person. Staff should be on hand when re-unification takes place and a release form should be signed before the child/ vulnerable person is taken away.


Lost persons registration, identification and release form available for inspection if required


Philosophy and principles


Continental Drifts and Good Hope Festival are committed to protecting children and vulnerable people in ensuring that their welfare is paramount in every project that we run in the community.


· All children and vulnerable people whatever their age, culture, disability, gender, language, racial origin, religious beliefs and/or sexual identity have the right to protection from abuse.


· All suspicions and allegations of abuse will be taken seriously and responded to swiftly and appropriately.


· All staff will be aware of the child and vulnerable persons protection policy. They will be signed up to the policy and will understand their responsibilities and procedures concerning how to respond appropriately.


· All parents/carers have the right to feel safe when entrusting their children/ vulnerable people to Continental Drifts or anyone who works at our events care.


· All children/ vulnerable people have the right to have fun and be protected when participating in activities they, their parents or their carers have chosen.


Child Protection Policies


· At the outset of each project Continental Drifts will carry out a risk assessment and monitor risk throughout the life of the project.


· Staff will engage in effective recruitment, including appropriate vetting of staff and volunteers. All relevant staff and volunteers will be required to have an enhanced CRB check. 


· Any photographs or films taken of children/ vulnerable people will only be carried out with the full consent of the parents/ guardians.


· Continental Drifts will support confidentiality in line with the data protection act 1998 and will not hand out any information about employees/artists or arts facilitators to other organisations. Continental Drifts is committed to artists rights.


· If staff are concerned regarding the welfare of the child this should be reported to social services.


· Continental Drifts will keep up to date with health and safety regulations in artistic practice and will comply with all updated changes in legislation and policies for protection for vulnerable people and children.


· Continental Drifts will provide relevant training and development when necessary.


· Continental Drifts will ensure all employees are aware of the indicators of abuse and neglect of children and vulnerable people.


· It is essential that there at least two responsible adults in the room at all times. The ratio in terms of participants in the group to numbers of adults is as follows: 1:8 or 1:10 for older groups.


Accidents and Injuries


· If a child or vulnerable person is injured whilst under Continental Drifts’ care or whilst involved in our projects a record will be taken in the accident report book.


· If a child or vulnerable person arrives at the station with an obvious physical injury a record will need to be made in the accident book.


Conduct with young people


· All staff, volunteers or project leaders will keep a safe and appropriate distance from participants, and not engage in any inappropriate physical contact.


· Only touch participants when absolutely necessary to the particular arts activity. Agreement should be sought from participants prior to any physical contact.


· Do not make sexually suggestive comments even in fun.


· Always treat children and vulnerable people with equal respect and dignity. The welfare of each individual should always be put before the goals of the project.


· All feedback shall be encouraging, enthusiastic and constructive and no project leader will engage in negative criticism.


· Never shout at a young person.


· Always work in an open environment and avoid private or unobserved situations.


· If someone initiates physical contact deflect them if possible.


· Do not under any circumstances give out personal contact details.


What to do if a child or vulnerable person discloses abuse.


· If they have been a victim of crime, police should be notified immediately

· Look directly at the child/ vulnerable person


· Accept what the child/ vulnerable person says


· Be aware that the child / vulnerable person may have been threatened


· Tell the child/ vulnerable person they are not to blame


· Do not press for information.


· Reassure the child/ vulnerable person they are right to tell you and that you take what they say seriously.


· Do not promise to keep the information they have disclosed a secret.


· Let them know what you are going to do next, who you are going to tell and why, and roughly what will happen.


· Finish on a positive note.


· As soon as possible afterwards, make hand written notes of exactly what the child/ vulnerable person said and the date and time.


Action to be taken


· Do Not delay


· Do not act alone


· Do not start to investigate


· Inform Continental Drifts management team of your concerns immediately.


· The Management team will discuss with the relevant bodies what action should be taken.


· A meeting may need to take place and a written record will be noted.


· Continental Drifts will inform social services of the disclosure that will liase with the relevant departments on a need to know basis and will, if appropriate, inform the police. It is the responsibility of the authorities to determine whether abuse has occurred.


Further information guidance can be found at:


NSPCC Child Protection helpline on 0800 800 5000 www.nspcc.org.uk

Keeping arts safe www.artscouncil.org.uk

Area child protection Committees www.doh.gov.uk

Criminal records protection bureau line 0870 909 0811 www.crb.gov.uk

Disclosure service www.disclosure.gov.uk Child protection on the internet www.wiseuptpthenet.co.uk

Appendix 9-Continental Drifts company safety policy


We, the management of Continental Drifts recognise the legal duties of care, as outlined in the Health and safety at Work Act 1974, to ensure our undertaking and work activities do not adversely affect the health, safety and well-being of our employees, contractors, the public attending events and anyone else that may be affected by our acts or omissions.


Continental Drifts has installed a Safety Management System (SMS) in-line with the requirements of the Management Regulations 1999, and advice given in HG65 The Principles of safety Management.


We intend to use legal requirements as a minimum on which we can make improvements to our safety performance.


Continental Drifts will give safety management equal status with other business functions such as marketing


To this end we will ensure that hazards, in our office premises have been identified and assessed. Where possible, risks have been eliminated and those that remain are controlled and managed so they do not present a significant danger to employees and visitors.


Ensure that an accident/incident reporting procedure is in place and all accidents, incidents or diseases outlined in RIDDOR 1995 are reported to the enforcing authority.


We further recognise that when working on productions our business activities expand to include the working activities of contractors. When working on productions we will undertake to: -


· Select competent contractors, and include safety performance as a selection criterion.


· Ensure all contractors have suitable and sufficient risk assessments and safe working procedures.


· Pro-actively monitor contractors’ safe working procedures during the event.


· Investigate, or co-operate with others investigating, any accident/incidents involving employees, contractors and those attending the event.


· Ensure when designing the layout of all temporary demountable structures, barriers and cable runs that they are intrinsically safe and the safety of the public, artists, crew and employees is considered at the design stage.


· Ensure that employees and contractors are familiar with the site accident and incident reporting procedure.


· Ensure all temporary demountable structures hired for the event conform to all statutory guidance and relevant British or European Standards.


· Ensure employees and contractors are provided with adequate sanitary, welfare and first aid/medical provision.


· Ensure that there are adequate resources, financial or otherwise, allocated for health and safety purposes.


· Ensure that all employees receive adequate training and instruction so they are competent to carry out their duties with the Safety Management System.


· We understand that no SMS will succeed without the involvement of employees and contractors. We urge them to give full co –operation to Continental Drifts in the management of safety.
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Signed

M.J.Wilds (Director)


Date

10/1/14

Production Company Continental Drifts Roles and Responsibilities


Event Manager & Continental Drifts Managing Director


· Ultimately responsible for health and safely.


· Ensuring adequate resources are put into health and safety.


· Ensure all employees receive adequate training and instruction.


· Keeping up to date with changes in regulations, guidance and industry best practice.


· Obtaining expert advice on issues of health and safety when required.


· Ensuring health and safety has a high profile within Continental Drifts and set a personal example.


Production Co-ordinator


· Select competent contractors (where not already chosen by the client).


· Design and layout temporary demountable structures and temporary services so they are intrinsically safe following advice in The Event safety Guide HSG 195 1999.


· Co ordinate contractors and crews work activities so they do not clash.


· Familiarize themselves with contractors risk assessments and monitor contractors working practices.


· Ensure the recording and investigating accidents that occur on site.


· Ensure accidents/incidents and specific diseases are reported to the relevant enforcing authority, as per RIDDOR 95.


· Ensure contractors are given adequate information about the site access, egress, emergency and evacuation procedures, welfare and sanitary provisions.


· Ensure all contractors are made aware of the site traffic system and site safety rules.


· Give full co-operation to the officers of the Council and Emergency Services.


Craft & Catering Stalls Co-ordinator


· Contract all craft and catering stalls for festival.


· Ensure stallholders are properly certified and insured and follow all safe working procedures, practices and site safety rules.


· Attend any site safety training and toolbox talks.


· Give full co-operation to the officers of the Council and Emergency Services.


· Raising all health and safety issues that may arise, with a senior member of staff.


Production Office Manager 


· Responsible for general production office management.


· Responsible for managing communications through radio control and telephone.


· Recording and investigating accidents/incidents and complaints/queries regarding the event production.


Site Manager


· Assist the production manager with contractor management on site.


· Follow all safe working procedures, practices and site safety rules.


· Assist the project manager in giving information and instruction to contractors.


· Attend any site safety training and toolbox talks.


· Give full co-operation to the officers of the Council and Emergency Services.


· Raising all health and safety issues that may arise, with a senior member of staff.


Site Crew 


· The crew are responsible for raising all health and safety issues that may arise, 


with a senior member of staff, and reporting any hazards or incidents to the production office.


· Co-operate with managers in the implementing of safe working procedures, practices and site safety rules.   


· Give full co-operation to the officers of the Council and Emergency Services.


The Safety Committee


The safety performance at each event shall form part of the debriefing session. Debriefing will include the managing director, project manager and site co-ordinator, contractors, client and crew. 


Environmental Policy
The company seeks to be a leader of good environmental practice within the events industry.
Continental Drifts and Good Hope festival are committed to :

· Operating in strict accordance with relevant laws, regulations and professional codes of practice.


· Recognising and protecting natural habitats and environmentally sensitive areas.


· Minimising the effect upon the environment of our organisation and events. 


· Achieving continual improvement in our environmental performance.


· Operating in an open manner and encouraging feedback on our environmental performance.


· Recycling waste where possible.


· Educate and train our employees to conduct their activities in an environmentally friendly way.


· Working closely with regulatory bodies, environmental organisations and all other interested parties on environmental issues.


To achieve our aims we will:


· Use energy efficient light-bulbs and machinery.


· Use re-cycled materials where possible.


· Ensure all waste is recycled where possible.


· Avoid the use of hazardous substances when possible.


· Ensure any hazardous substances when used are stored and disposed of safely.


· Recycle old equipment and furniture whenever possible.


· Use timber from renewable sources.


· Use alternative energy sources where possible.


· Use organic and bio-degradable products where possible.


· Look for ethical and fair trade suppliers.


· Encourage employees to walk, cycle or use public transport whenever possible.


· Avoid battery-powered products.


· When battery products are used, ensuring waste is properly disposed of.


· Use solvent free products when possible.


· Be vigilant in clearing litter.


· Avoid causing a noise nuisance. 


Appendix 10- Acoustic Report/ Noise Management Plan – to follow

We will be employing Vanguardia to carry out a noise assessment and create a noise management plan for the event.


Appendix 11 – Traffic Plan – To follow



We will be employing CTM to do a transport management assessment and to create a transport plan for the event.


Appendix 12-Risk assessments

NB: These risk assessments are a first draft and will be amended before the next draft of the event management plan


Good Hope Festival – Work Place Vehicles Risk Assessment GHFRA001


Risk Assessment


Event Name


Good Hope Festival 2014


The following risk assessments have been undertaken as follows.


Organiser: 


Continental Drifts

Date of Event:


2nd & 3rd August 2014

Start date of Build:

28th July

Start date of Breakdown:  
3rd August

Assessors Signature ………………[image: image2.jpg]……………………………          Date ……20th January 2014……………...........


Risk Assessment GHRA001 undertaken by Amanda Janes 


Risk Assessment GHRA001 relevant to Good Hope Festival 2014


Good Hope Festival – Crew Safety and Welfare Risk Assessment GHRA001


Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


Fatal

Major

Minor

No Injury
Damage



Group Affected:


(A) Employee

(B) Contractor
(C) Public
(D) Client
(E) Visitor




Likelihood without control:

Frequent
Probable
Possible
Remote
Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

Frequent
Probable
Possible
Remote
Improbable


		



		Hazard / Risk




		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Crew / Contractor Safety.


Welfare of festival staff, crew – risk of dehydration, exhaustion or stress

		Major

		A B

		Possible

		1. All drivers to adhere to the 5 mph speed limit.


2. All contractors to report to site office and to be directed by site manager.


3. Crew / contractors to monitor work areas at all time.


4. Site hazards to be fenced or hazard taped where practicable.


5. Crew / contractors to wear appropriate site safety equipment (PPE) where applicable.


6. Contractor method statements and safe systems of work to be monitored.


7. Ensure adequate rest and meal breaks in staff schedules.


8. Ensure adequate numbers of staff to carry out tasks required 


9. Sufficient water is made available to all staff and performers.


10. Provide area on site for staff to rest and refresh themselves away from festival build activities

11. Ensure all personnel are aware of the First Aid Facilities provided by the organizers 

12. Ensure personnel are aware of location of water points, toilets, and rest areas.

		Improbable





Good Hope Festival – Temporary Structures Risk Assessment GHRA001



Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


Fatal

Major

Minor

No Injury
Damage



Group Affected:


(A) Employee

(B) Contractor
(C) Public
(D) Client
(E) Visitor




Likelihood without control:

Frequent
Probable
Possible
Remote
Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

Frequent
Probable
Possible
Remote
Improbable


		



		Hazard / Risk




		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Collapse of temporary structures; Marquees / fencing – risk of injury

		Major, Damage

		A B C D E

		Possible

		1. Use reputable contractors to provide and erect temporary structures, which would conform to current regulations regarding loading and structural integrity.


2. All structures are to be erected by competent persons. 


3. Contractors willing to sign a Structural Sign off Sheet / Hand over Certificate.


4. Relevant load bearing certificates to be supplied in conjunction with contractors. 


5. Security should be positioned onsite to ensure that structures aren’t tampered with.


6. All fencing and temporary structures to be inspected and checked using a daily check list.


7. Weather reports checked daily to enable contractors to counteract the effects of extreme weather conditions if necessary.




		Improbable





Good Hope Festival  – COSHH Risk Assessment GHRA001



Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


Fatal

Major

Minor

No Injury
Damage



Group Affected:


(A) Employee

(B) Contractor
(C) Public
(D) Client
(E) Visitor




Likelihood without control:

Frequent
Probable
Possible
Remote
Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

Frequent
Probable
Possible
Remote
Improbable


		



		Hazard / Risk




		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Control of Substances Hazardous to Health - COSHH


LPG Gas risk of explosion or gas poisoning, risk of injury, illness or death

		Fatal

		A B C D E

		Possible

		1. Ensure persons involved with the handling, storage and transportation of LPG gas have been trained in the correct usage procedures. 


2. Position gas bottles away from members of the public in a secure area.


3. Storage of LPG (caterers) does not exceed that which is required for a 12 hour period.


4. All equipment using LPG gas to be certified safe with a current Gas Safety (CORGI) certificate


5. Contractors using chemicals i.e. toilet providers provide an adequate COSHH Risk Assessment in accordance with the Control of Substances Hazardous to Health Regulations 2002/5


6. Ensure security, stewards, festival staff & Event Management Team are aware of all hazardous substance storage points and the correct protective equipment is available


7. Obtain material Safety Data Sheets on all hazardous substances. As per COSHH regulations




		Improbable





Good Hope Festival – Crowd Safety Risk Assessment GHRA001



Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


Fatal

Major

Minor

No Injury
Damage



Group Affected:


(A) Employee

(B) Contractor
(C) Public
(D) Client
(E) Visitor




Likelihood without control:

Frequent
Probable
Possible
Remote
Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

Frequent
Probable
Possible
Remote
Improbable


		



		Hazard / Risk




		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Crowd Safety


Crushing.

		Fatal, Major

		A B C D E

		Probable

		1. Competent and experienced site security and stewards to be put in place.


2. Security and Steward briefing to take place before event starts.


3. Regular meetings to take place with event organisers and security / stewards to discuss crowd safety. 


4. Clear communication system in place for announcements should evacuation be necessary.


5. Sufficient staff to facilitate evacuation.


6. Crowd density and mood monitored throughout.


7. Ability to restrict entry when necessary.


8. ‘Pinch points’ kept clear using stewards and security.


9. Fencing used to restrict access to sensitive areas e.g. generators/ backstage.


10. Venues have sufficient fire escapes which are adequately lit and kept clear.

		Improbable





Good Hope Festival – Noise Risk Assessment GHRA001



Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


Fatal

Major

Minor

No Injury
Damage



Group Affected:


(A) Employee

(B) Contractor
(C) Public
(D) Client
(E) Visitor




Likelihood without control:

Frequent
Probable
Possible
Remote
Improbable


Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

Frequent
Probable
Possible
Remote
Improbable


		



		Hazard / Risk




		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Noise.


Stage area.


Back Stage area.


Pit area.

		A B C D E

		Major, Minor.

		Likely

		1. Noise levels to be closely monitored.


2. All personnel working in designated high noise areas to wear PPE (head phones, ear plugs).


3. Ear protection freely available around stage / pit area, or from stage manager.


4. Noise levels never to exceed set levels.


5. Clear signage advising that stage and pit area is a designated high noise area.


6. Ensure personnel working noise areas are rotated or have sufficient breaks.


7. Site design to take into account personnel affected by noise levels generated by amplified music (Stages, PA’s).


8. Where possible music between live acts (DJ’s, filler music) should be played at considerably lower levels than live music.


9. On stage music between bands (change over) to be kept to essential audio levels in relation to band activity. 


10. Stage managers to ensure that all working stage crew and performers (waiting to perform) have ear protection and are wearing them.


11. Pit crew to ensure anyone given access (photographers, guests) to the pit area is wearing ear protection, disposable ear protection made available at pit entrance.


12. Ear protection available from information for public use, supplied free of charge.


 

		Improbable





Good Hope Festival – Fire Risk Assessment GHRA001



Hazard:


the potential for something to cause harm.



Risk:



is the likelihood that harm will be done.



Worst case severity:

Fatal

Major

Minor

No Injury
Damage



Group Affected:


(A) Employee

(B) Contractor
(C) Public
(D) Client
(E) Visitor




Likelihood without control:
Frequent
Probable
Possible
Remote
Improbable



Control Measures:

Measures taken to eradicate or minimise the risk.



Likelihood with controls:

Frequent
Probable
Possible
Remote
Improbable


		



		Hazard / Risk




		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Fires 

		Fatal, Major, Minor, Damage

		A B C D E

		Possible

		1. Levels of litter build up to be monitored.


2. Litter teams to be active in litter clearance.


3. Stewards / Security to be diligent in spotting small fires being set up from combustible material.


4. Stewards / Security to prevent litter being taken to use for fires.


5. All personnel to be made aware of the location of fire points and fire procedure.


6. All food catering stalls to carry and clearly display appropriate extinguishers and fire blankets, catering staff to be briefed on their position and use.


7. All décor to be flame retardant.


8. All structures to be flame retardant.


9. Adequate fire fighting equipment available on site.


10. Staff trained in use of portable fire fighting equipment.


11. Clear communication with festival organisers to get back up when needed. 


12. Clear signage and enforcement of ‘No Smoking’ in places of work and structures with sides.

		Improbable





Good Hope Festival – Electrical / Temporary Electrical Supply Risk Assessment GHRA001



Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


Fatal

Major

Minor

No Injury
Damage



Group Affected:


(A) Employee

(B) Contractor
(C) Public
(D) Client
(E) Visitor




Likelihood without control:

Frequent
Probable
Possible
Remote
Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

Frequent
Probable
Possible
Remote
Improbable


		



		Hazard / Risk




		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Electrical Installation


Risk of electrical shock, burn or death

		Fatal

		A B C D E 

		Likely

		1. Installation of temporary electrical supply carried out by a qualified and competent electrician.


2. All supplies are designed, installed and tested in accordance with the IEE Regulations.


3. All equipment used to be standard CE marked.


4. Electric shock notices posted along with other relevant signage. Clear Signage, including ‘No Drinks Allowed On Stage’.


5. Ensure only a trained and competent person works on electrical systems.


6. Generators supplied by reputable company and supplied with a test certificate.


7. Access to generators restricted to competent staff, generators fenced or partitioned off.


8. Any portable electric devices used by crew, staff, caterers, traders or exhibitors to be certified safe with a current PAT test certificate.


9. All stages and generators to be earth bonded.


10. Handover certificate stating that all electrical supplies are safe for normal use

		Improbable





Good Hope Festival – Working at Height Risk Assessment GHRA001



Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


Fatal

Major

Minor

No Injury
Damage



Group Affected:


(A) Employee

(B) Contractor
(C) Public
(D) Client
(E) Visitor




Likelihood without control:

Frequent
Probable
Possible
Remote
Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

Frequent
Probable
Possible
Remote
Improbable


		



		Hazard / Risk




		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Working at Height.


1. Falls from height


2. Falling objects.




		Major, Fatal

		A B C D E

		Likely

		Falls from Heights.


1. Avoid working at height wherever possible, investigate alternatives. 


2. All work at height will be undertaken by competent crew only working to the guidelines “The Work at Heights Regulations 2005”


3. Hand rails to be fitted to stage areas.


4. Stairs in good condition. 


5. Ladders secured top and bottom, where possible.


6. Scaffolding erected by competent person.


7. Access platforms to be erected by competent person.


8. Adequate lighting in place at work are


9. Tools to be counted up and down when working at height


10. All work requiring aerial rigging to be notified to Continental Drifts Production Team in advance


11. All work at height will be undertaken by competent crew only working to the guidelines “The Work at Heights Regulations 2005” 


12. Any PPE required by the above regulations will be provided and maintained by the contractor undertaking the task and in accordance to the “PPEW  Regulations 2002”


13. All contractors to submit their own job specific risk assessment.


14. 

		Improbable





Good Hope Festival – Slipping and Tripping Risk Assessment GHRA001



Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


Fatal

Major

Minor

No Injury
Damage



Group Affected:


(A) Employee

(B) Contractor
(C) Public
(D) Client
(E) Visitor




Likelihood without control:

Frequent
Probable
Possible
Remote
Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

Frequent
Probable
Possible
Remote
Improbable


		



		Hazard / Risk




		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Slipping & Tripping

1. Cables


2. Temporary structures.


3. Uneven ground surface


4. Low lighting levels.


5. Stage areas.

		Major, minor.

		A B C D E

		Probable

		1. All cable runs to be managed in such a way that they are covered by suitable cable ramp. 


2. Cables are to be ‘flown’ securely at sufficient height over the heads of patrons and out of reach of persons or vehicles.


3. Cables may be dug in to the ground or positioned away from public areas.


4. Staff and public made aware of any specific hazards via signs complying with the Health and Safety (Safety Signs and Signals) Regulation 1996


5. Suitable footwear to be worn, taking into account the weather conditions (mud, wet), and work area (steel toe caps). 


6. Marquee/tent pegs to be suitably padded and marquee guy ropes to be made visible with hazard tape or high visibility colours to alert pedestrians to their presence. 


7. Sufficient lighting at peak public pathways and places of work.


8. Site to be monitored regularly by site, stage and area managers, any trip hazards spotted to be dealt with instantly.


9. Contractors to ensure that their staff operate under site safety rules and maintain a safe system of work.


10. All stages to be equipped with a broom, mop and bucket.


11. All stages and back stage areas to be kept clear of obstructions. Stage Managers to take responsibility for safe access and egress.


12. All spillages to be reported, and cleared up or the area marked or taped off.


13. Edges of stages, stage ramps and stage steps to marked with white or hazard stripe tape.




		Improbable





Good Hope Festival – Work Place Vehicles Risk Assessment GHRA001



Hazard:



the potential for something to cause harm.



Risk:




is the likelihood that harm will be done.



Worst case severity:


Fatal

Major

Minor

No Injury
Damage



Group Affected:


(A) Employee

(B) Contractor
(C) Public
(D) Client
(E) Visitor




Likelihood without control:

Frequent
Probable
Possible
Remote
Improbable



Control Measures:


Measures taken to eradicate or minimise the risk.



Likelihood with controls:

Frequent
Probable
Possible
Remote
Improbable


		



		Hazard / Risk




		Worst Case Severity

		Groups Affected

		Likelihood without Controls

		Control Measures

		Likelihood after Control



		Vehicles operating in the workplace (festival site). Including site build and load out.


1. Risk of collision and /or injury.


2. Falling from vehicles


3. Objects falling from vehicle.


4. Vehicle overturning.


Types of vehicles in this assessment include – cars, vans, lorries, fork lift truck (rough terrain), telehandler, heavy plant, golf buggy. 

		Fatal, Damage

		A B C D E

		Probable

		1. Use only licensed vehicle drivers.


2. Minimise traffic to essential traffic only as decided by Continental Drifts Production Team and controlled by Site Manager and Security. 


3. Vehicles clearly marked with a vehicle pass.


4. All traffic shall observe site speed restrictions of 5 mph and use hazard lights.


5.  Vehicles used or leased for the festival to be insured and guaranteed in sound working order. Where possible to be fitted with reverse warning system.


6. Clear signage to be displayed.


7. Safe systems of work to be implemented for the loading and unloading of vehicles.


8. Movement of vehicles to be stopped during break times and end of shifts.


9. Vehicle keys to be signed in and out.


10. Vehicles manoeuvring between roads, fields and structures to use banksman (wearing Hi-viability jacket) where needed. Wherever possible, vehicles to use established roads and temporary track way. 


11. Wherever possible vehicle and pedestrian access and egress will be kept separate.


12. Vehicle movement to be avoided outside daylight hours where possible.


13. During event days there will be a strict ‘no vehicle movement’ between the hours of 12pm and 9 – 9.30pm with the exception of essential festival and emergency vehicles.


14. The decision to lift the ‘no vehicle movement’ to be made by the event companies managers, and then communicated to all parties.


15. Golf buggies to be only used by designated staff after proof of holding a current driving license and are over the age of 18.


16. Where fitted seatbelts must be worn.




		Improbable





Appendix 14: Event License to follow 


Appendix 15- Insurance document – 

Continental Drifts hold 10 million Employers and public liability insurance.


See attached document.

Appendix 16- Fire Brigade Letter – to follow

Appendix 17- Copy of license application - To follow

Appendix 18 – Transport facilities and capacities – to follow

Appendix 19- Site Map


add

Appendix 20– Traders list- to follow 


Appendix 21- Alcohol management plan


1. Basic Operating Structure


1.1. THE BAR PROVIDER will have in place at least one company director to oversee all aspects of the bar operation for this event.


1.2. All bar managers will hold Personal Licenses for the retail sale of alcohol.


1.3. Further details will be confirmed once the provider is in place


2. Control of the Sale of Alcohol


2.1. THE BAR PROVIDER will use a variety of well tested methods of operation to ensure that the retail of alcohol at this event will be professionally managed and that the consumption of retailed alcohol will be maintained at an acceptable level for the public in attendance to enhance their enjoyment of the event whilst still minimizing the contribution to crime and disorder that could be caused by excessive consumption.


2.2. The number and location of bars at the event is tbd. In addition there will be a VIP structure in the backstage area. 


2.3. Each bar will have a dedicated and experienced personal licence holder who is conversant with the requirements and responsibilities for the sale of alcohol under the Licensing Act and who reports directly the DPS.


2.4. A complete list of all personal licence holders to be used on site will be submitted to the Police licensing officer no later than fourteen (14) days prior to the first day of the event.


2.5. Each bar will have a dedicated bar manager who is conversant with the requirements and responsibilities for the sale of alcohol and will be given a written designation of their responsibilities. They will directly instruct, monitor and support their staff in ensuring the requirements of the Licensing Act and specific requirements relating to the Premise Licence are adhered to at all times.


2.6. The bar provider will employ trained and experienced staff.


2.7. All bar staff will be issued with a handbook detailing health and safety, sale of alcohol requirements and drug awareness information. 


2.8.  ABV Training will brief all bar staff in the requirements of the Licensing Act 2003 in relation to the sale by retail of alcohol prior to them starting work at the event. This usually takes place on site immediately before starting their first shift.


2.9. ABV Training are a specialist and award winning BIIAB training company that teach courses for the NCPLH, NCLP and National Certificate for Designated Premises Supervisor qualifications as well as many other nationally recognised qualifications within the licensed trade. 


2.10. All staff will be instructed about the acceptable forms of ID for proof of age in use at this site as this varies around the UK. 


2.11. All staff members and managers sign a declaration to state they have received and understood this training and that they are aware of and understand their own personal responsibilities under the Licensing Act. These are kept on site for the duration of the event.


2.12. All bar staff will be given a written consent through their direct bar manager authorising them to retail alcohol at the licensed premises. They will be required to sign a log stating they have received this written authorisation. This log will be available for inspection by any licensing official in pursuit of their duties.


2.13. All staff are issued with a plastic laminated set of reminder cards which hang around their neck permanently displaying the ‘CHALLENGE 21’ logo on either side to the general public to emphasise that staff will challenge any person who is deemed to look under 21 years of age. This also empowers the staff to feel confident in issuing a challenge and the laminate cards contain all the necessary information about the Licensing Act and the staff member’s responsibilities for the control of sale of alcohol. (the text of these cards is reproduced at the end of this document).


2.14. To help reduce the likelihood of drunkenness the staff are briefed in detail in their training about refusing service to persons they believe to be intoxicated. There is a specific mention to this in the reminder cards that all staff are given.


2.15. Each arena bar will have SIA registered security personnel present at all times that the bar is operational. They will assist the bar management in the control of patrons at the bar and in particular in turning away intoxicated persons or problem customers. These permanent bar security will be further supported by arena response teams when necessary. 


2.16. Staff sign out the laminate described above and also have to sign it back in so this acts as another check-measure in ensuring staff are constantly aware of their responsibilities.


2.17. All staff will be further briefed before each shift by their bar manager about any other conditions or requirements to their specific role or place of work and about any changes to the event conditions that may have occurred.


2.18. ABV Training will observe the sale of alcohol and conduct ‘spot questioning’ of staff to ensure that they are complying with the requirements for the sale of alcohol by retail under the Act.  A log will be kept of any corrective actions taken, which may include further training.


2.19. All bars will be closed in a phased manner across site. Once the main act is on stage we will aim to close bars at appropriate times as the demand falls. This will not be a pre-determined shut down but will be undertaken based on how busy each bar is relative to the others. 


2.20. All soft drinks sales will be conducted away from the main bar counter. This is done for a number of reasons –


· If soft drinks are NOT sold on the main bar then it reinforces the fact that no person under 18 years of age should have reason to approach a bar counter as there is nothing there that they can legitimately purchase;


· Soft drinks and water can be continued to be sold even when all bar counters are shut;


· It makes soft drinks and water more easily available when bar counters are busy.


3. Bar/cash Operations


3.1. There will be a number of public bars in operation for this event.


3.2. In addition to the SIA security personnel on the bars, there will be additional personnel within the cash management team. They will also be able to call on the assistance of the arena response teams where necessary and will be listed within the schedule of SIA personnel.


3.3. All the main bars at this event are using a cash system whereby members of the public purchase drinks for cash directly at the counter.


3.4. A well-managed system also reduces frustrations for customers in the time they wait to be served and so promotes a more relaxed and safer environment for all.


Signage

3.5. All signage clearly shows a “Challenge 21” logo as do all the lanyards worn by the staff when they are serving.


3.6. There will be signage on each bar that clearly states the bar closing time.


4. Control of Illegal Sales


4.1. It is in our direct interest to control the illegal sale of alcohol on site as we lose every penny spent with an illegal source.


4.2. The DPS will inform all event traders and instruct the event security that all trader vehicles will be searched before entering a site to prevent large quantities of alcohol being brought onto site for illegal sale.


4.3. Any amount deemed to be above that acceptable or reasonable for personal consumption would be confiscated. 


4.4. THE BAR PROVIDER will employ its own plain clothed staff to monitor all areas of the site for illegal sales of any alcohol or any unacceptable products offered for sale. 


4.5. We will work closely with the site security, police and trading standards to ensure the best systems of prevention, detection and apprehension are maintained.


Appendix 22- Resident letter- to follow 


Appendix 23 -Waste Management and Litter Plan- to follow

Appendix 24 -Sanitary and Washing Facilities Plan – to follow


Appendix 25- Event contractor list- to follow

Festival Director 


Tommy Mizen








DPS Bobby Mizen





Mandy Janes - Event Manager











Push Creative








Stage Manager








Artists





First Aid








Police		








Artists Liasion











Dave Holman


Safety Advisor








Emergency Services








Emergency Services





Events Ass.


Cont. Drifts








Mel Wilds


Production Mgr








     Office


Manager








Event Suppliers











Event Staff











Technical Staff





Site Manager





Site Crew and Contractors





 


Safety Officer








Stalls, staff & Contractors





Stalls Manager








Concessions





Security Manager


SB Security








Security and stewards
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		HIRE OF PARKS AND OPEN SPACES


APPLICATION FORM 2015







Please note:


· This form will only be processed if the £50.00 application fee has been paid.

· You may be required to pay a £20.00 refundable deposit for a set of parks keys if your event requires them.

Other Important Information:


· This form is not to be used by Funfair or Circus Operators.


· This application must be made a minimum of ten weeks in advance of the date of hire for small or medium scale events or 26 weeks for large scale and special events or if a Premises Licence is required.

· Applicants must be over eighteen years of age.


· You must complete this form as fully as you can; the more information we have, the easier it is for us to assess your application.


· Important: All fields marked with an ‘*’ must be completed. With out this information your application form can not be processed.


		Instructions on completing this form:


Use TAB key to move through form (use mouse to move cursor back to previous field)


Type in your response when field is highlighted by cursor.


Do not worry about space.  The document fields will expand as necessary.


Certain fields have “drop down menus”, click on these fields to select appropriate answer.

If a particular field is not relevant, use TAB key to move to next field.


Press TAB key to begin.      





		PROPOSED NAME OF EVENTS:


     





SECTION 1:



Hirer’s details*


		Name:

		     





		Organisation:

		     





		Position held:

		     





		Address:

		     





		Phone (home):

		     





		Phone (mobile):

		     





		Phone (work):

		     





		Fax:

		     





		Email address:

		     





Second contact*


		Name:

		     





		Organisation:

		     





		Position held:

		     





		Address:

		     





		Phone (home):

		     





		Phone (mobile):

		     





		Phone (work):

		     





		Fax:

		     





		Email address:

		     





If you wish to nominate a third contact, please attach a sheet


SECTION 2:
Key information about the hire


What type of event or activity do you want to hold?*


		     





Which site do you want to hire?*

		     





What hire dates do you require?


		Set up date and time*:

		     





		Event start date and time*:

		     





		Event close date and time*:

		     





		Vacate site date and time*:

		     





How many people do you expect to attend (including maximum 
attendance at any one time)?*


		     





What is the purpose of the event or activity?*


		     





		IMPORTANT INFORMATION

		YES/NO

		PLEASE PROVIDE DETAILS



		Has this event taken place within the Borough previously?

		 FORMDROPDOWN 


		     



		Do you plan to restrict access or charge entry to this event?

		 FORMDROPDOWN 


		     

(please detail cost and whether the event is ticketed or not)



		Is the event to raise money for a charity?

		 FORMDROPDOWN 


		     

(please name the charity and provide its registration number)





Please mark the boxes below to indicate if the following events will be taking place:


		YES

		Following activities will be taking place at the event.



		NO

		Following activities will NOT be taking place at the event.





		RULE

		DESCRIPTION

		YES/NO



		A

		Will there be any plays/theatre taking place at the event?  Please note: this is only permitted between 10.00 - 23.00 each weekday and Saturday, and 14.00 - 23.00 on a Sunday.

		 FORMDROPDOWN 




		

		If yes, please give details:      



		B

		Will you be showing any films/cinema at the event?

		 FORMDROPDOWN 




		

		If yes, please give details:      



		C

		Will you be holding any indoor sporting activities at the event?

		 FORMDROPDOWN 




		

		If yes, please give details:      



		D

		Will there be any boxing or wrestling at the event?

		 FORMDROPDOWN 




		

		If yes, please give details:      



		E

		Will there be any form of live music at the event?

		 FORMDROPDOWN 




		

		If yes, please give details:      



		F

		Will there be any form of recorded music at the event?

		 FORMDROPDOWN 




		

		If yes, please give details:      



		G

		Will there be any dance performances at the event?

		 FORMDROPDOWN 




		

		If yes, please give details:      



		H

		Will there be any activities similar to E, F or G above?

		 FORMDROPDOWN 




		

		If yes, please give details:      



		I

		Will there be facilities for making music?

		 FORMDROPDOWN 




		

		If yes, please give details:      



		J

		Will there be facilities for dancing?

		 FORMDROPDOWN 




		

		If yes, please give details:      



		K

		Will there be any activities similar to I or J above?

		 FORMDROPDOWN 




		

		If yes, please give details:      



		L

		Will there be any late night refreshments (between 23.00 and 05.00)?

		 FORMDROPDOWN 




		

		If yes, please give details:      



		M

		Will there be supply of alcohol?  Please note: this is only permitted between 10.00 and 23.00, and 12.30 and 23.00 on a Sunday.

		 FORMDROPDOWN 




		

		If yes, please give details:      



		N

		Will there be any entertainment of an adult nature?  E.g. activities involving nudism or obscene language.

		 FORMDROPDOWN 




		

		If yes, please give details:      



		O

		Will the event be open outside the hours of 10.00 and 23.00?

		 FORMDROPDOWN 




		

		If yes, please give details:      





SECTION 3:
Site and safety


Please indicate in the boxes below, if you plan to carry out any of the following activities and provide as much information as possible in the ‘details’ section.


		DO YOU PLAN TO:

		YES/NO

		PLEASE PROVIDE DETAILS



		Erect tents and/or marquees

		 FORMDROPDOWN 


		     



		Use heavy equipment

		 FORMDROPDOWN 


		     



		Bring vehicles onto the site

		 FORMDROPDOWN 


		     

(give number and type, or specify if heavy machinery)



		Install power (electricity)

		 FORMDROPDOWN 


		     



		Let off fireworks

		 FORMDROPDOWN 


		     



		Have novelty rides

		 FORMDROPDOWN 


		     

(if you are having a funfair at your event it is your responsibility to administer this and take a deposit from the funfair operator))



		Erect side shows and/or stalls

		 FORMDROPDOWN 


		     



		Provide car parking

		 FORMDROPDOWN 


		     

(state if free or charging)





SECTION 4:
Environmental health


Please indicate in the boxes below, if you plan to carry out any of the following activities and provide as much information as possible in the ‘details’ section.


		DO YOU PLAN TO:

		YES/NO

		PLEASE PROVIDE DETAILS



		Provide toilet facilities

		 FORMDROPDOWN 


		     



		Have live music and/or dancing

		 FORMDROPDOWN 


		     



		Use amplification equipment

		 FORMDROPDOWN 


		     



		Have a licensed bar

		 FORMDROPDOWN 


		     



		Sell food/let a food concession

		 FORMDROPDOWN 


		     



		Give away food as prizes

		 FORMDROPDOWN 


		     



		Cook food on site

		 FORMDROPDOWN 


		     



		Order standpipe for water

		 FORMDROPDOWN 


		     

Note: there is an additional charge for this





SECTION 5:
Other


Please indicate in the boxes below, if you plan to carry out any of the following activities and provide as much information as possible in the ‘details’ section.


		DO YOU PLAN TO:

		YES/NO

		PLEASE PROVIDE DETAILS



		Provide your own security

		 FORMDROPDOWN 


		     

(please confirm numbers/qualifications and locations)



		Hold arena displays

		 FORMDROPDOWN 


		     



		Advertise your event

		 FORMDROPDOWN 


		     



		Sell any items

		 FORMDROPDOWN 


		     



		Use amplification equipment

		 FORMDROPDOWN 


		     



		Use animals for rides

		 FORMDROPDOWN 


		     



		Hold an animal show

		 FORMDROPDOWN 


		     



		Use animals for displays

		 FORMDROPDOWN 


		     



		Hold sporting activities

		 FORMDROPDOWN 


		     



		Use the Council’s sport pitches

		 FORMDROPDOWN 


		     

(please contact sports bookings on 0845 226 5102to confirm they are available)



		Have pitches marked out

		 FORMDROPDOWN 


		     





SECTION 6:
To support your application


For your application to have a better chance of success, you should also send your “Event Management Plan” covering the following areas. If these areas do not apply to your proposed event this must be stated in the event management plan.


Please mark the box on the right if you have included these items.


		ADDITIONAL INFORMATION DOCUMENTS

		INCLUDED



		Details of how your proposed event will be funded (to show expenditure and income)

		 FORMDROPDOWN 




		A site map showing the proposed event layout

		 FORMDROPDOWN 




		Details of your proposed suppliers and caterers (including cleaners and cleaning schedule)

		 FORMDROPDOWN 




		A copy of your security plan – see terms and conditions for details

		 FORMDROPDOWN 




		The proposed programme for the event (and programmes from previous events if applicable)

		 FORMDROPDOWN 




		Safety plan to include emergency procedures and named responsible person(s)

		 FORMDROPDOWN 




		A risk assessment (and method statements where applicable)

		 FORMDROPDOWN 




		A copy of your Temporary Event Licence (if required)

		 FORMDROPDOWN 




		Copies of insurance documents – see terms and conditions for details

		 FORMDROPDOWN 




		Two references (see enclosed forms)

		 FORMDROPDOWN 






Events representative must receive these documents at least 28 days prior to the event date.


SECTION 7:
References


Please enter the details of two referees who can confirm your event management experience.  One must be a referee for the site manager on the day(s) of the event.  The referees must be independent of your organisation.


Referee 1:


		Name:

		     



		Organisation:

		     



		Position held:

		     



		Address:

		     



		Phone (home):

		     



		Phone (mobile):

		     



		Phone (work):

		     



		Fax:

		     



		Email address:

		     





Supporting statement


		     





Referee 2:


		Name:

		     



		Organisation:

		     



		Position held:

		     



		Address:

		     



		Phone (home):

		     



		Phone (mobile):

		     



		Phone (work):

		     



		Fax:

		     



		Email address:

		     





Supporting statement


		     





SECTION 8:
Signature of agreement*


I/We have read the Council’s terms and conditions for the hire of Council owned and managed land, and agree to comply with and be bound by them if this application is approved.


Applicant’s signature:


		





Date:


		





For and on behalf of (organisation):


		





Please return this form and supporting documentation to:



Community and Street Events Team


Festivals and Events


Environment and Customer Services


Ealing Council


Perceval House (1st floor SW)


14-16 Uxbridge Road


Ealing


W5 2HL








Or email to: � HYPERLINK "mailto:events@ealing.gov.uk" �events@ealing.gov.uk� marking your email ‘COUNCIL LAND HIRE APPLICATION’











Hire of Parks and Open Spaces Application Form 2015
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This is a short proposal for Too Smooth Festive at Barleylands 
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1. about Too Smooth Entertainment


Too Smooth Entertainment started with an idea to make everything you needed in one place for all your party needs. 

It soon got bigger with the end goal to create a Festival at Too Smooth Entertainment we offer a high class of service. www.toosmooth.co.uk is the one stop for all your Entertainment needs

Too Smooth Entertainment came togther with an idea from a group of people all with the love of meeting new people bettering our self and others for today and the futher pulling together in the time of need and for the love of music and life it self.


Our functions range from live bands to DJ’s and club to corporate events/conferences as well as charity work.


We relise at Too Smooth Entertainment there is a lot to organize and consider beyond the artistic and creative considerations,when building such events as a festival.

At Too Smooth Entertainment we also realise the positive effect creative activity has on individuals; providing enjoyment, eco living spaces and enriching lives. 

Culture helps make places distinctive, engendering pride in the local community.


It also makes a practical contribution in terms of sustainability, providing employment, encouraging learning and inspiring people to adopt creative and active lifestyles.

2. Were is Too Smooth Entertainment


We are a London based company and our services are available for any type of function.

3. Too Smooth Festival aims

Too Smooth Entertainment aim is to create a new music artistic and creative based festival for the younger and older genorations of festival lovers, called Smooth fest 


The festival that we are creating is a festival that will bring a large spectrum of music and live events to all verity of people bringing people together.

Our aim is for barleylands farm to open its doors to us and the general pubic for this wonderful 3 day magical event.

4. Too Smooth Festival insurances

We have public liability insurance and can provide any method of statements as well as pat testing and risk assessment. 

5. Smooth Fest proposal

Our propsoal is to  launch Smooth fest at Barleylands farm which has its own camping site.

This attractive site provides an excellent base from which to hold a festival in Essex, having both easy access to the M25 A127 A12 and other B roads with excellent public transport links into the centre of Billericay Close to Barleylands farm the site is mostly level.


There is on site parking for cars and vans and motor homes.

It is well known for its wild life, full camping site as well as many beautiful views.

6. Smooth Fest dates

We have a date of the 00/00/2014 till the 00/00/2014 which we aim to have a 3 day music event license for up to 4999 people.

7. Smooth Fest target audiences

Smooth Fest has its own group pages as well as event pages witch started of mostly created by word of mouth and social networking sites such as Facebook, with a good friendly following and growing community

8. Smooth Fest plan the festival by

We plan this by learning seeing hearing understanding acting with good managment  and team work covering health and saftey comunicaton cordaniton  skills and having a good managment plan in place, So that Smooth Festive can start to begin on the agreed date with Barleylands managment puting securitey in place as well as heris fencing and mark pitch spaces for arivals of staff traders venders and exhibitors making it possibale to open the doors to the camping sites on Thursday around mid day to the general public so every one can ease into the wonderful surroundings Essex Barleylands farm Billericay and surrounding areas have to offer. 

On Friday with a start time of 12 mid day the plan will be to open the doors to the main arena with six sound systems state of the art lighting staging big-top tents, cinema, fun fair rides, with ongoing music till 23:00 hours withing the teams of licence of Barleylands. 


There after there will be a need to apply for a late night refreshment licence which will cater for the people needs for the night offering them a place to chill out and have hot and cold drink and food.

There will be bands, dance teams, entertainers, song writers,fire blowers, bonfire, workshops,fun fair rides,sports, art, live comedy, story telling, circus. 

And to top it of with top artist such as Rack Pack, Raggea Twins, Substance, 2 hype, etc. we aim at to make Smooth fest a Green and environmental three day sustainable lifestyle festival were posibal by minamizining enviromental impact.
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1. MANAGEMENT STRUCTURE

1.1 Introduction

1.1.1 Enfield’s Mini Event is organised by Too Smooth Limited. The Event is scheduled so to be able to take place yearly, this operational plan is set to cover one consecutive period in August 2018 of a Thursday, Friday, Saturday & Sunday at;

		Name of Site

		



		Address  of Site

		



		People.





1.1.2 It is proposed that the Event will be licensed for;

1.1.3  The Event is set to consist of 0 x big top tent(s) 2 x music arenas, 1 x children’s area, 1 x campsite, and 1 x funfair arena, themed bars, trade and catering areas, and pyrotechnic display on the Sunday evening. 

The entire site will be enclosed with herras fencing and steel shield and temporary roadways will be laid in key locations as drafted in the proposed site plans.

		People.





1.1.4 Camping facilities will be provided for; 

1.1.5 Enfield’s Mini Fest will attract an audience profile of around; 

		18 to 45 age Groups





The age Groups forecasted to attended the Event is predicted to be a;


		50/50 split ratio Of male and females.





It is however anticipated that there will be a large number of audience under the age of;


		18.





 Section 1.6 of this policy includes all of the restrictions that may occur on entry for young people.

1.1.6 All tickets will be sold by professional ticket outlets this will be in advance of the set Event date, with this will be inclusive no on site sales. Enfield’s Mini Fest is expected to attract approximately 80% from the United Kingdom and 80% from offshore destinations.

1.1.7 The Event gates to the site, opening and closing at:

Jc 

		Thursday

		-
Open

		-18.00

		– Close

		00.00    (School Fields only)



		Friday

		-
Open

		-11.00

		– Close

		02:00



		Saturday

		-
Open

		-10.00

		– Close

		02.00



		Sunday

		-
Open

		-10.00

		– Close

		01.00





1.1.8 The main arena has been organised to close in-between artist(s) performances for;

		30 minutes





  All headliner’s sets will terminate by;


		Friday

		00.00



		Saturday

		02.00 AM



		Sunday

		00.00





The “XXXXX” fields will stay open until Sunday at;

		02.00





1.1.9 Enfield’s Mini Fest campsites will be open from;

		09:00 hours on the Thursday





 And will remain open until;


		16:00 hours on Monday.





1.1.10 Event staff Guests and VIPs, will have an additional private camping area this will be located;

		Name of closest Road and grid reference to staff campsite location as marked on site plan

		





It will open the same hours as above.

1.1.11 The bars and entertainment venues in the;

		Two

		Medina High School fields





Open on Thursday from;


		18:00

		to

		00:00 hours





The bars and entertainment venues are open only to those attendees who have purchased camping tickets.

The Event Safety & Operational Plan

1.1.12 The context contained within this document has relied on extensive knowledge and experience that has been gained by shared wisdom from the Health and Safety at Work Act 1974, this is inclusive of the Event Safety Guide (HSG195) also the Regulatory Reform (Fire Safety) Order 2005 and various other relevant HSE Guidelines on outdoor Events.

1.1.13 It is, however, recognised that these documents are not always wholly appropriate to this Event. In common with all such Events, a practical, pragmatic and realistic approach will be taken.

1.1.14 Enfield’s Mini Fest Event Safety and Operational Plan will be submitted to all relevant persons of interest yearly at least four months prior to the Event, this is to be inclusive of all appropriate Authorities for them to review and agree any amendments.

1.1.15 The Enfield’s Mini fest Event Safety and operational plan has been produced by the holder of the premises licence, or and with an agent acting on behalf of and under the authority of, the holder of the premises licence.

1.2 Premises Licence Holder’s Information

1.2.1 The Events Premises Licence Holder’s information is detailed below:


		

		



		

		





1.3 DPS Information

1.3.1 The Designated Premises Supervisor (DPS) for the Event is and their contact details are below:


		Name

		



		Company Name

		



		Company Address

		



		Tel

		



		Licence No:

		



		Local Licensing Authority:

		





1.3.2 Where the outlet selling alcohol is not directly operated by Central Catering Services (CCS), the Designated Premises Supervisor (D.P.S.) will provide the name of the Personal Licence holder managing that outlet no later than 11.00 hours on the Thursday of the Event.


1.4 Management Structure

1.4.1 [image: image72.png]The Event management structure is detailed below:
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1.5 Responsibilities Policy

1.5.1 It is Too Smooth Limited to act within this policy so to be sure of promoting the highest possible standards of Health and Safety, so as to lead to the avoidance or reduction of risks to the Health and Safety of all persons who, may be affected by their work activities, and to Ensure compliance with all current legislation, in particular the Health and Safety at Work Etc Act (1974).


1.5.2 Too Smooth Limited makes specific commitments with regards to working Safely, in accordance to Safety, while caring for the environment and always being mindful of all Safety issues when planning and managing the Enfield’s Mini Fest Event. Too Smooth Limited understands that these issues are the responsibility of the Company’s management team and rank equally with that of marketing, finance, commercial issues and human resources.


1.5.3 The Production Manager at Enfield’s Mini Fest is responsible for the implementation of the Company’s Health and Safety policy. Such responsibilities are inclusive of but are not restricted to the listed below;

· The Production Manager is to ensuring that all Health and Safety, inclusive of licensing obligations, regulations and site rules are a major consideration  when planning Events, shows and Events

· The Production Manager is to undertaking all sufficient and suitable assessments of all the foreseeable risks posed and presented to, by any work activities undertaken whilst on site.

· The Production Manager is to ensuring that all staff under his control, this to be inclusive of any contractors and freelance workers are competent and fully aware of any potential hazards.

· The Production Manager is to inform all persons on site of what action is to be taken in the Event of a fire, bomb threat or any other emergency, and bring the emergency fire routes and evacuation areas to their attention.

· The Production Manager is to ensuring that there are adequate provisions for First aid available and that those Safety provisions are in place at all times and that all workers are aware of these provisions.

· The Production Manager is to monitoring all work and plant equipment to Ensure it is being operated in a safe manner and that any Safety devices that are fitted will be used in the correct manner.

· The Production Manager is to maintaining a system of good housekeeping in order to reduce the risk of slip and trip hazards this is also to be inclusive of fire risks at all times.

· The Production Manager is to ensuring that when and if Personal Protective Safety Equipment is required that it is correct and suitable worn by all persons deemed to be at risk.

1.5.1 The Production Manager is to also be mindful, that he carries a considerable responsibility for the Health and Safety of the public whilst any Events are under his or her control while taking place.


1.5.2 The Event Organisers are;  


		Too Smooth Limited





 And are to, always be well aware off their responsibilities, for ensuring Health and Safety this is to be inclusive of welfare for all persons attending the site from the start of the Event during and after any entertainment. The Event Organisers are to insure steps have been taken to fulfil these responsibilities by overseeing the employment of competent persons including an Event Safety Officer (ESO).

1.5.3 The Events ESO's responsibilities does include the following:


· It is the  Events ESO's responsibility to monitor all of the contractors;


· It is the  Events ESO's responsibility to Liaison while monitoring all self-employed persons and  contractors, and consulting with the Health and Safety enforcement authority that is to be on site;


· It is the  Events ESO's responsibility to oversee the correct implantation of all the risk assessments and  Safety method statements;


· It is the  Events ESO's responsibility to enforce good Preparation as necessary, while monitoring the site Safety rules;


· It is the  Events ESO's responsibility to conclude the checking of all appropriate certificates in relation to fire, electric, etc


· It is the  Events ESO's responsibility to monitor and co-ordinating Safety performance;


· It is the  Events ESO's responsibility to Advise the Production Manager on unsafe work and the use of unsafe equipment;


· It is the  Events ESO's responsibility in assisting the Production Manager, in assisting in the prevention of stopping such incidents leading to the concern of unsafe work and or the use of unsafe equipment;

· It is the  Events ESO's responsibility to continually  Liaison, as and where thought appropriate and necessary, with the Local Authority Personnel, etc. during the Event;


· It is the Event’s ESO’s responsibility to provide Safety consultation as necessary;


1.6 Conditions of Entry and Ticket Sales Policy

1.6.1 All Entrance Wristband are to be issued for the Event named;


		Enfield Mini Fest





In accordance to the licence named;


		





This is to be in condition to the Event named imposed by the licensee named in subject to the work of the Promoter(s) and this is to be subject to the following Conditions.

·  The use of any wrist band issued in the Events name shall contribute to that person who was issued the ticket by an official agreed ticket outlet bearer acceptance to the conditions imposed at the time in the purchases agreement in accordance to the licence of the Event.

· It is the Commercial Manager Job to organising the provision of backstage hospitality facilities this includes the managing and overseeing of all allocated passes and the sale of those tickets to be issued. 

· Tickets will only provide information in regards to them tickets purchased and will not provide information regarding the Event, an Event program will be available for headliners, entertainment and other essential information provided on the Event day(s).

· There will be a ticket accreditation main booth detailed with the purches of any ticket, this will have clearly displayed the location of the ticket accreditation booth, were all tickets will be exchanged for the Event wristband need to gain entrance on search. 

· All pre sale official ticket out let(s) are to observe them tickets that are agreed to be issued, this is to any “bearer(s)” in agreed sale this is to be in compliance to any conditions agreed with the Event licensee.

· All official agreed ticket outlet(s) who are to provide to the  “bearer(s)” are to observe them tickets that have been issued in agreed sale, until the time of wrist band exchange and thereof ant other officially agreed underwriting with the licence.

· All Entrance Wristbands do at all times remain the property of the licence and are not accepted if not original or transferred or if any other agreed conditions are breached.

· All bearer(s) will need the following to exchange there ticket to obtain there wristband the credit or debit card that was used when purchasing the ticket this will be from the official ticket outlet, that it was purchased from this will also be inclusive of photo ID in the named punchers card and will be in the format of (a valid in date passport or driving licence).

· To those persons for whom the tickets were purchased as part of a group booking or any other. Those persons will be subject to the same pricing as the face vale marked on the ticket with the correct provided id.


· The licence understands and acknowledges in any Event licensed that has been agreed with no age limit then he will continue to follow HSE standards as to,  a set age limit such as;


		18 of age





That he as the licence is to maintain a structure to be sure that photo id is required to obtain entry, this is to be used to confirm the age is above the imposed limit. If the following criteria are not meat then there will be a no Entrance policy (i.e. show photo ID of a valid passport that is in date and or driving licence). Information will be well highlighted to explain prior to the Event to any bearer(s) that of this message “Please do not buy tickets if you are under the age of 18, as you will not be granted entry or be able to get a refund!


The licensee acknowledges in the instance of any set agreed age limit, unless with appropriate adult being present to accompany such under age person, the same agreed must be complied with proof of I’d (i.e. show photo ID of a valid passport that is in date and or driving licence.

· The Bearer on exchange of his or her ticket will go throw the following part of process; a member of the Events staff must affix his or her titled the bearer(s) own Entrance Wristband to that persons wrist prior to entering the Venue in accordance with the instructions which will be supplied by the official Ticket out let before Entrance with the Wristband. The official Ticket out let will not be responsible for any damage to an Entrance Wristband not affixed after this process has been applied in accordance with the instructions.


· No Entrance Wristband(s), may not be offered for use as a prize or not  in a competition or promotion neither transferred, sold  or lent to any third party as part of a travel package or hospitality package or may not be used for any other commercial purpose without the written consent of the Licence. All entrance Wristbands purchased from unauthorised sources, including from touts the Internet or via auction sites will be void and will not permit entry to the Venue.

· There are links set up to encourage people to book tickets through rail companies who will be pushing our no ticket No entry message.

· Any person with no tickets carried by a coach will be refused access to the site and the bus or coach driver will have to take them away from site.

· It's will not be  possible for bearer(s) to transfer the names on any tickets so all ticket holders will be unable to get in to the Event, without the person who has purchased and bought the tickets in the beginning the ticket purchaser must also have with them self valid ID.

· The licensee reserves the right(s) to search any person(s) and their personal property upon granting any entry to and while at the Venue. This is to prEvent the entry of Candles, Glass items, animals, knives, smoke, fireworks, poles, canisters or banners this power is reserved for  any items which in the absolute discretion of the licence are considered to be a risk to the Safety of any member off the Event.

· All NON-CAMPING ENTRANCE WRISTBAND HOLDERS are prohibited from bringing – glass items, cans aerosol(s)


Any alcohol or food is not to be brought into the Event Site. Water and non- alcoholic drinks in 500ml plastic bottles with unbroken seals are permitted.


· All-CAMPING ENTRANCE WRISTBAND HOLDERS – food, alcohol and cans are permitted in the Campsite only.

· All vehicles must be parked in the car parks other than those motor homes with “motor home camping tickets”.

· COOKING in the Campsite(s) will be permitted on camping gas stoves in accordance to HSE and fire Safety regulations, this will contain of the pearsific listed items only; disposable BBQs ONLY in the signed designated areas. These will be issued for use to Barer(s) in sensible conditions and will be available for purchases on site or may be purchased of site this is to be in guidance and accordance with the manufacturer’s instructions.

· When any person(s) are to Cook on gas where it has been installed in a campervan that has been parked within the official designated Events campervan area, it is the main responsibility for that person(s) to confirm the correct gas and Safety regulations have been put in place and to maintain good Safety practice, so that the use of gas is permitted by the licensee and fire Safety crews. 

· Any form of cooking , this may including the following open air fires or any other concealed fires inclusive of BBQs that are other than the listed disposable that are overseen to be in a fall to use Safety error by members of the Events staff will lead to the following consequences.

·  The licence using his legal reserved obligations, rights which are enforced and quoted “At all point of time he or she has the right to prohibit any form of equipment that he or she may feel to be unsafe,” which will lead to confiscated items or and that person(s) possibly being banned, by way of eviction of the site premises.

Recording and transmitting equipment


· All equipment found to be of a similar nature,  This being noted to the sub-clauses relating to “Recording and transmitting equipment” is prohibited, a list of prohibited artefacts contains, equipment capable of recording (whether permanently  or temporarily) this does also include the transmission of any audio equipment be it of visual nature, audio or any other related concept.

· The use of Mobile telephones are permitted within the Events grounds this is to be agreed  in accordance to sub clause” Mobile Phones” Which does state the following restrictions;


· (*1) The use of mobile telephones for such activities as commercial use is strictly prohibited and all barer(s) and any other person(s) agrees to the following consequences when in breach; “In the Event of any subsequent commercial use, the Bearer agrees to pay the licensee the cost of upset or damages occurred leading from such activities, a licence must be issued by the licensee for permission to take photographs for commercial use.”

· Recording and transmitting

· Photographic equipment is permitted when; the Barer(s) or any other person(s) inclusive of any official person(s) maintains that usage for personal and non- commercial use only. 

· Items prohibited by the Conditions of Issue shall not be brought to the Event site. 

		Commercial visual recording equipment



		Commercial sound recording equipment



		





· Any permitted items used contrary to the Conditions of Issue and all prohibited items shall be confiscated, without any liability on the licensee to safe guard or return any of the items.

· The licensee imposes the condition to all Bearer(s) that they shall not offer or distribute (either free or for sale) to any other person within the Event site that being of any article relating to any consumer goods or commercial product(s) of any nature or to purchase any articles, such item from any vendor not authorised by the Licensee shall be confiscated.


· The Event licensee reserves his or her legal right to refuse admission to the Event site this is also inclusive of the right to eject any person(s) from the Event site and issue a dispersal order in the person(s) name being evicted a photo and personal details may be taken in relation to the prEvention of the Crime and Disorder Act 1994 without interference of the Data Protection Act, the ultimate decision relies with the Local Authority’s or ELT team and mainly the Event licensee, when such powers are exercised, It is the absolute discretion of the listed, this will be in incidents were;


·  the Bearer or any other person(s) may be a potential risk to the Safety of the audience and/or he or she may affect the enjoyment of the audience and/or the running operation of the Event, for example if the Bearer or any other person(s) refuses to be searched upon entering to the Event site, or whilst contained within the site, that person of i9ntrest appears to be under the influence of drink and or drugs and or is acting in a manner that appears to be aggressive or he or she is in possession of any item that is prohibited by the Conditions set and agreed to obtain entry or fails to comply with any lawful jurisdictions or instructions issued by or on behalf of the licensee.


· The licensee reserves and obtains the right to alter and or change the Events programme, without any prior notification(s). Refunds will not be issued to any person should the programme have to be altered or if a particular artist does not manage to appear, this is including all headline acts.


1.7
Appendices

1.7.1
All of the following appendices listed below, will be produced and  up  dated yearly as if in to the correct amendments, this is to be in consultation, with the relevant authority(s) and all other important Organisation(s).


1.a A Event Management Structure – Named


1.b A Emergency Liaison Team


1.c A Fully Detailed Site Plan


2. PREVENTION OF CRIME AND DISORDER POLICY;

2.1 Introduction

2.2 The Event Organisers, ELT team will liaise with the MET Police throughout the planning process.


2.2.1 2018 is the first year of the Enfield Mini Event, what is an open air Event that has been based upon stronger community ties. The location that has been chosen has been carefully considered, below is a table containing the name and address of such location;

		Location Name

		



		Location Address

		





2.2.2 This location provided inclusive of the general area has had intensive time as into its research as to tried and tested  pervious Events such as; Ponders End Event dated the 00/00/2014 Lock to lock Event dated 00/00/2014 Durant’s park Event dated 00/00/2014 to which the company named Too Smooth Entertainment Limited, was present and fortunate to be able to work in Co-Hurst providing public services with the Local Authority and Event Organisers, achieving such set community goals together successfully in providing enjoyable excellent safe community Events for members of the public. In the interception of the knowledge gained when committing time to such previous Events the overseeing of heath and Safety was and still is of the highest of concerns, in the search of the improvising of further Health and Safety measurements that may be implemented to aid in even further Safety of any person(s) life should be said to be normal of concept of the “first thought” of any official person or Events Organisers thoughts. And with this all ways in mind of any good Event Organiser the other possible occurrence of a break point ever being meat within the management system to uphold such superior levels of Health and Safety that may lead to a persons or public concern. I believe should be classed as normal behaviour for any Event Organiser.

2.2.3 In the past historically Events that have been held at Durant’s park, have had a comparatively low crime rate with no recorded crowd related disturbances.

2.2.4 The policing of the Event will be controlled by the Event’s nominated security and this  company is named;

		Security Companies Name;

		





2.2.5 The Security company will be supported by the ELT team and members of the police, them members of the police are named;

		Name of Police Force

		London Met Police 



		Name Of Officer;

		



		Badge Number

		





This is contained within this agreed policing plan for the Event.

Joint briefings will take place throughout the Event with the Organisers, Emergency Services, Event Safety Officer, security/Stewards and police to Ensure the Event runs smoothly and the risk of crime and disorder is minimised.

2.2.6 The Event Organisers will support any Police initiative concerning drug referral services. Such as related issues that may be addressed relating to the use of 'legal highs' as this may be an issue that may exists outside of the initial set up of public Events, as precaution Enfield Council in cooperation with the Police may look into the introduction of a Public Spaces Protection Order this may aid in any attempt to control these activities as at present their powers are limited.

2.3 Crime Reduction Policy

2.3.1 The Events ELT team will have Stewards and security on hand to deal with potential crime and disorder issues. A Stewarding plan (Appendix 2.a) will be provided yearly in consultation with the Police and taking into account what worked and what didn’t work at previous Events and passed experiences. 

2.3.2 The Stewarding plan will be submitted to;


		London’s Met Police





 This will be achieved four months prior to the Event. The final plan will be agreed with the Police at least four weeks prior to the proposed Event is to take place.


2.3.3 On the initial set up leading to the Events dated their will be a gradual build up of on site security, who will be in calibration with the ELT team and local governing Authorities.


2.3.4 On the agreed set date that are of the dates set for the Event to take place, there will be the agreed formula put into place and the correct security personal.

2.3.5 Any attendee or other known as said Bearer(s) will be greeted, by fully trained SIA registered security; this greeting will take place at the allocated site location, where there will be a Door Supervisors.


2.3.6  There will be the minimum requirement of;


		One agreed Door Supervisor at each area of gate. “? What is the legal requirement to how many gate per Door Supervisor”





 The agreed Door Supervisor will be on the agreed entrance and exit access gates, those designated gates will have a provided clear source of lighting this will be inclusive of the correct security fencing and static route plans.


2.3.7 All search lanes will have on emergency response that of a “Rapid Response Team” available to request.


2.3.8 The overseeing of all of the search lanes main key functions and personal will be that of the named fixed Supervisor(s):


		Gate 1 Location

		



		Name

		



		Licence Number

		



		Gate 2

		



		Name

		



		Licence Number

		



		Gate 3

		



		Name

		



		Licence Number

		



		Gate 4

		



		Name

		



		Licence Number

		





2.3.9  All Door Supervisor’s in control will also hold a licence and they will all have their badge of accreditation clearly on display at all times during the Event.

2.3.10 All production and working traders including staff will gain entrance to the site through designated entry points.


2.3.11 There will be a ticket office on the agreed Event site located in the site program, for purchases on the day;


		Yes

		



		No

		





2.3.12 No cash will trade hands at the gates.

2.3.13 Admission will be by ticket only that ticket will be exchanged at the agreed accreditation location for a wristband.

2.3.14 No person(s) bearer(s) or member of staff has the right to pass out any ticket or wristband during the time of the Event; “this is except for medical or emergency purposes.”

2.3.15 All prohibited items will be confiscated and entry may also be refused, banned items include- Professional cameras, Glass, transmitting equipment, illegal drugs, recording equipment cans, weapons or similar natured items tat may be deemed as a possible offensive weapon, Alcohol unless the purchased ticket policy states otherwise,.

2.3.16 Nothing which maybe considered as too being deemed as a possible offensive weapon(s) will not be granted on to the site by members of security.


2.3.17 Rubbish Bins will be issued by the Event Organiser(s) for the collection of any Hazarded items that may be reject from permission of entry to the site.


2.3.18 Regular schedulable  will take place to maintenance the emptying and safe keep of such skips and bins that have been provide to the security teams in co-Hurst with the public rubbish bins, so in addition to the general cleaning and maintenance of the site and around the site entrance and exit gates.

2.3.19 To help support the reduction of fear of crime at the Event the Organisers will enforce regulated conditions of entry that are listed below- The listed indexed below will be advertised in advance and on the gate;


		1.

		No Glass bottles are aloud on site.


All Non alcoholic beverages that are contained in glass bottles on search will be decanted into plastic cups.



		2.

		There is no alcohol to be brought on to site unless stated otherwise in ticket sales.



		3.

		No Professional Recording Equipment is aloud on site.



		4.

		No Dogs other than Guide dogs are aloud on site.



		5.

		There is a strict policy in place stating no illegal substances;

Any person found to be in breach of such policy will be handed over to the police by security.



		6.

		There is a strict no weapons and Knife policy of any kind this will lead to immediate confiscation all persons involved will be arrested.



		7.

		To promote the prevention of crime, especially thefts;





		8.

		Members of the pubic are to be cautious, as there is a potential risks of theft of valuable item(s) of property.


“Security safes can be pre-booked in advance”


At www.



		9.

		Adequate CCTV cameras are positioned throughout the site for your Safety.



		10.

		There is a No Fire Works policy;

Discovery will lead to immediate confiscation



		11.

		All attendees to the Events site location will be searched through a targeted search policy.

Bags will be inclusive of this search.



		12.



		Any unsociable behaviour or intimidation will not be tolerated towards any person not to staff or attendees.

Any person that is suspected of be a perpetrator will be evicted of site or handed to a member of the police by security.



		13.

		The Organisers of the Event reserve the right to refuse admission.



		

		



		

		



		

		



		

		



		

		





2.3.20 This will be in the form of posters, audible or visual messages and staff being briefed on the likely problems. There will also be a link from the Event website to the;


		Name;

		Met Police website for additional information.



		Link;

		





2.3.21 The Event Organiser are to Ensure, in consultation with the Police that the adequate amount of CCTV cameras are positioned throughout the site for the purpose of covering all;


		

		Location

		YES

		No



		1.

		All Entrances

		

		



		2.

		All Exits

		

		



		3.

		The Entire Campsite

		

		



		4.

		The Coach & Bus Terminal

		

		



		5.

		The Main Arena

		

		



		6.

		All On Site Car Parks

		

		





2.3.22 All footage from all cameras will be available live as well as recorded while being constantly monitored, this footage will be available in the ELT cabin and monitored by representatives from the ELT team. The Event Organiser will also facilitate the viewing in the same ELT cabin this will be inclusive of any other video footage of any remote CCTV cameras.

2.3.23 The footage from all cameras will be recorded and copies will be made available that is on request to the police during the time of the Event and up to 28 day’s thereafter the Event if ever required for evidential purposes.


2.2.9 A security ejection(s) facility will be clearly identified and included in the site floor plan(s) this is to help aid in managing and facilitating the ejection of all ejected person(s) from site. The only exception to the conditions set will be those person(s) arrested by members of the police force and taken directly from Event site. The police will help support this facility when requested. The protocols of this process will be managed through the;


		Security Sub Working Group.





Enfield’s Mini Event

Sponsored by


Too Smooth limited

Drugs Policy 2018

ALCOHOL AND DRUGS POLICY EXPECTATIONS 


		Events Name of Drugs Policy

		Enfield’s Mini Fest



		Drug Policy’s Manager Name

		Peter Pan





The Responsibilities in this policy applies to all employees, while they are engaged in company business activities for the above name, this does include any contractor working on site or of site, while operating vehicles or any other equipment however involved.

2.3 The Event Organisers that are in calibration to the local Authorities operate a strict Anti-Drug Policy. The implementation and consistent overview of this policy will be in operation at all times.


2.4 At all points of time leading up to the Event from the start of the building process, to the final take down procedures, have  been completed it is the Organiser(s) intentions and subsidiaries and affiliates, responsibility to provide a safe working environment.


2.5 The misuse of Drugs relating to legal highs Medication and alcoholic substances can have inappropriate consequences and endangers life. This policy is intended to outline in detail the standards to be met to help aid in the minimization of incidents. 


2.6 The Event Security provider is experienced in the handling of drug issues that may arise and adheres strictly to this policy by enforcing these requirements for their employees, subcontractors and agents. 


2.7 Contractors are to always Ensure that their representatives, while at work, remain free at all times from any adverse performance responsibilities. 


2.8 This Drugs policy includes any legal, illegal, or herbal drugs. 


2.9 The agreed requirements for staff drug testing are herein set out in this policy, in any Event were there is a need for a member of the agreed “security firm(s)” or any other member of staff, who is on the agreed dates  representing the Events Organiser(s) named;

		Event Organiser(s) Name

		



		Events Name

		Enfield Mini Event





The following will take over rule procedure in any Event;

· Any security contractor who will be working in co-Hurst with the Event Organiser(s) will compile with the following, when a member of security staff gets requested to provide a drug test, to prove their competent abilities to provide such work as has been agreed in their working contract and the security contractor does not have their own testing facilities available to obtain such a request, the Event Organisers will have the overrule decision to allow another private contractor to obtain such results.


· All security contractors will be required to sign a waiver of indemnifying to the Event Organisers reliving them from any legal liability associated with the provision of staff(s) drug testing, tat individual must confirm in writing that their test results can be realised, to obtain work

· The Event Organiser(s) reserve all rights to invoice the contracted security firm for the expenses occurred during this process for long as this is a reasonable or customary request.


· All security firm contractors who are working on half of the Event Organiser(s) must have that in place of an additional private staff drug testing policy; this must be in the same companies name as the invoice states. This must include a release waiver to release the donors name and negative or positive result.

· Any member of security staff that has been requested to provide a mandatory drug test will not be aloud to continue work until the time of the test result are revived and returning a conclusive result, which does in fact lead to a negative answer.

2.10 There will be a strict search policy that will take place upon entry of the Event this will be performed by fully trained SIA licensed staff. 

2.11 All search lanes are monitored with a modern CCTV system.


The CCTV cameras footage will be displayed on a large TV Screen in the ELT Control Centre and are accessible to the Police and the Council at all time(s). 


2.12 There will be provided secure Amnesty Box(s). That will be statically located next to each security search table(s), for members of the public to willingly surrender any items prior to the search. 


2.13 During the Event there will be security teams who are dedicated to patrolling the site grounds, this will include, observing the crowd and reporting any signs of drug dealing. 


2.14 There will be consistent form of communication within the members of the police and ELT team, this will be alongside visible security guards patrolling and undercover security within the Event together delivering any relevant information need. This will be obtained via mobile phone messages and radio control to a member of the management. 


2.15 Any person who is suspected of dealing any form illegal drugs or contraband will be apprehended and taken to the exclusion unit, located in the site plan the security team will inform the ELT team and correct members of the Police. 


2.16 Any person that may be found to be unwell will be taken to the provided medical area and kept Safely under the supervision of the medical team has overseen that person’s medical care assistance.

2.17 Clear signage will be displayed regarding information on drug use and our strict no drugs policy this will be on signage’s displayed at the entrance to the Event. 


2.18 There will be a full incident book record that will contain any confiscations and if any incidents this will be kept in the ELT Control Room the Event Organisers will be working closely with the Met police this is to Ensure drugs are monitored and not brought onto the site. 

2.18.1 The security policy is to search all bag, aloe we understand this may not be reasonably practical, at all peek attendee forecasted times. However the sole priority of the Event Organiser(s) is to search most bags on arrival for entry to the site arenas this is inclusive of any campsites. In busy periods of the Event taking place, these searches may need to be managed and conducted on a random basis.

2.18.2 At the Event their will be Undercover police teams, who will be monitoring the audience at selected chosen times, this will aid in controlling any drug related activities.

2.18.3 On the date of the Event taking place sighted within this document all concession/outlet found to be  responsible for the supply of any drug(s) legal alternatives, pills, herbal substances, gases, powder (other than provided from a dedicated pharmacy who is approved supplier and is regulated by the Health Authorities), 

2.18.4 Any concession/outlet what is found having to be causing serious legitimate implementations to any of the emergency services will be required to cease providing that substance(s) and if outlet continues to sell or provide such items, the outlet will be closed.

2.18.5 There will be a final pre Event Safety Advisory Group Meeting, held to conclude the Drug strategy which will be produced in consultation with the police and Event Organiser that will be agreed prior to the Event taking place.

2.19 Number Control and Reporting Policy

2.19.1 All people who will be attending the Event will be security scanned into the site this will be achieved by using the most  advanced technology, the figures generated will be reported to the ELT team on a:


		2.

		Hourly Basis





2.19.2 The Event Organiser will manage by way of recording the number of complimentary tickets get issued. This archived data will be regularly updated throughout the duration of the Event.


2.19.3 An overall written archived log of the Event attendance figures will be kept and available to all members of the ELT. A copy of this log will be submitted to the Council within four 4 weeks after the Event.


2.20 Sale of Alcohol Policy

2.20.1 The Events designated premises supervisor (DPS) and his or her nominated deputy are named in a table below with there relevant  (DPS) licence number(s)


		Designated DPS Name

		



		Licence number

		



		Nominated DPS Deputy Name

		



		Licence Number

		





2.20.2 Any of the named two above shall be present on the licensed site whenever the sale of alcohol is taking place.


2.20.3 There will be a system implemented were Barer(s) can obtain Token(s) them tokens purchased can be exchanged for alcoholic drinks and will be sold at ticket booths, this will help to prEvent large amounts of cash being held in each of the bar area(s).


2.20.4 No person(s) shall be permitted at any time to bring any alcoholic drink into the licensed site (except the campsites.) and (except when the bars are being re-filled) Steward(s) will employ recognised search techniques at the entry gates.


2.20.5 There will be a stick policy employed that being of an  “A ‘Challenge 21’ regulated policy” this will be adopted, so to be sure that alcohol will  not be sold to anyone with out the correct I.D that is under the age of 21 unless that person(s)  provides evidence otherwise.

2.20.6 There will be serfishunt Posters put into circulation that will promote the message of our “A Challenge 21” policy that will be put into place, this will be displayed prominently at all outlet(s)  that do provide  the sale of alcohol.


2.20.7 All Event staff that are engaged in any sale of alcohol shall be aged at least; 

		18

		Years.





2.20.8 The Events designated premises supervisor, or a person on his or her behalf, shall provide suitable instruction or training to all staff who are intended to engaged in any sale of alcohol as to aid in the prEvention of sale to person(s) who are drunk  and or under the age of


		18 years 





An incident book shall be recorded of such repeat offenders and it shall be produced to a police Officer or responsible representative of the local authority on reasonable request.


2.20.9 Advice will be provided in training to all working bar staff about what Age ID is acceptable.

2.20.10 In any supposed Event were an individual is being refused alcohol There will be able at bar staff request a  SIA registered Door Supervisors who will be available to assist in the management of any subsequent issues.

2.20.11 Any Bearer(s) that are considered to be deemed as to being accused of being intoxicated will not be served any further form of alcohol; all bar Managers will continually monitor alcohol sales closely.

2.20.12 No Glass containers shall be provided to any person for beverages.

2.20.13 No person shall be permitted to bring any glass bottles or other similar glassware into the licensed site. Campers that do arrive with any glass bottles will be provided with the suitable containers to decant their liquids into.

2.20.14 No alcohol will be sold or supplied in any sealed containers for consumption on the licensed site.


2.20.15 There is to be a minimum number of Personal Licence holders;


		The Number of personal Licence Holders Required

		Eight





This number of Personal Licence Holders listed above will be in attendance at the Events. This will be during the hours that the bars are required to be open to members of the public. This number may rise if deemed to be necessary by the Met police.

2.20.16 If the leanazing police operational commander considers there is a possibility likeliness for there to be, disorder or violence at any part of the licensed site, he may require for any outlet(s) that are selling alcohol to do the following-

(a) For the outlet to close immediately, and-

(b) Remain closed for such a length of time as the Officer may consider necessary, as for acting in the publics interests of Safety.


2.20.17 No person(s) or ant other such as business operator shall be permitted to deliver alcohol to a licensed campsite except with the express permission of the designated premises supervisor. Where permission is given for any such delivery, the designated premises supervisor shall ensure arrangements are in place to pre-Event alcohol being obtained by any person under the age of 18.

2.5.18 Written records shall be made of any adverse incident taking place at the Event or of any complaint made by any person, also of the refusal to sell alcohol to anyone who is under 18 or who appears to be drunk. Any such record shall be signed and dated by the person making the entry and shall be produced to a police Officer or responsible Officer of the local authority on reasonable request.


Licensed & un-licensed T.V acts such as; sporting Screening and visual production screening.

The screening of video production material in the open air, live or not is strictly limited to the clauses listed in this document;

No screening will be permitted in the open air that does contain an 18 years of age restricted material content. And that entertainment provider must be sure to the fact that such material played contains full censored material content.


2.6 The Events Organiser(s) have taken into consideration the significance of live T.V coverage in the open air being played and provided for Bearer(s) who are residing on the site location, over there stay of any period of time, facilities and screening alongside any efficient Health and Safety procedures have been implemented. This has been briefed in the Organisation of such facilities and security have been clearly instructed to handle such activities.

Over 18 content may been viewed with the licences pre- granted permission an application must be obtained due first, the key element required to obtain such permission is listed in a table below.

		Requirements for Adult Content Video Screening



		1.

		All 18 years of age video content must be played after 22:00 Hours 



		2.

		All 18 years of age video content must be played in a concealed structure



		3.

		All 18 years of age video content must be clearly advertised regards the age restriction



		4.

		All 18 years of age video content must be played at an adequate level of sound

“ This must not be set to a level to cause no other any offence” 



		

		





2.6.1 The proposed is for the number of large viewing screens to be supplied;

		The Number of Large Screens To Be Provided is;

		1





2.6.2 The Number of and names of the Area’s the screens will be placed in is as follows in the table below:


		

		Name of Area Location with Unique code

		Mark Age Content

		Material Type

		Number of screens in location

		In open Air tick yes or No



		Name of Area Location with Unique code

		

		

		

		

		



		Name of Area Location with Unique code

		

		

		

		

		



		Name of Area Location with Unique code

		

		

		

		

		





2.6.3 The Number of screens listed in the table above will be installed in the Event site.

2.6.4  The Area in the site has sufficient occupancy capacities to accommodate the screens Safely as tabled below;

		

		Name of Area Location with Unique code

		Number of viewers Safely



		Name of Area Location with Unique code;

		

		Up to 10,000 people.



		Name of Area Location with Unique code;

		

		





2.6.5 The location of the screens and the accommodation calculations will be show on the Event Site Plan.

2.7
Appendices

2.6.1 The following appendices will be produced and up dated yearly in consultation with the relevant authority or Organisation.


2.a     Stewarding Plan.

3. PUBLIC SAFETY GENERAL

3.1.1 The Event Organiser will Ensure that the Event Safety Officer named below meets with the  Council Health and Safety Officer also named below;


		Event Safety Officer Name;

		



		 Council Health and Safety Officer Named;

		





3.1.2 This agreed meeting is to Ensure that the correct Safety systems are implemented into place; this process aids to further monitor and agree all communication processes. This will conclude that both Organisations are able to discharge their key responsibilities relating to the Health & Safety Legislation.

3.1.3 The Event Organisers have created a document as required by legislation, as noted in (Appendix 3.a) this document contains the relevant risk assessments that are associated to the Safety of the Event. The Event Organisers(s) are to Ensure these are handed to all relevant Authorities at least eight weeks prior to the commencement of the Event.

3.1.4 The Event Organiser(s) will and are to Ensure that the relevant Authorities have easy access to all of the contractor‘s risk assessments, this is to be after they are submitted and during any point of the Event taking place.

3.1.5 The Event Organiser(s) are to comply and to refer with the minimal requirements of the most up to date edition of the Event Safety Guide as marked below;

		

		Code

		Year



		Event Safety Guide

		(HSG195) 

		





3.1.6 The Organiser(s) are to take all practicable steps this is to Ensure the Events activities and site is safe for all.

Emergency Management

3.1.7 An Emergency Procedures Document (Appendix 3.b) will be produced in consultation with the Emergency Planning Department, whose details are listed in a table below;

		Emergency Planning Department Employees Name

		



		Company Address;

		



		Contact  Telephone Number;

		



		

		





3.1.8 This document (Emergency Procedures Document Appendix 3.b) will be provided to the above addressed, Council Emergency Management Team for approval this will take place six week prior to the Event.

3.2 First Aid Provision Requirements- 

3.2.1 The Event Organiser(s) and the Event Safety Officer (ESO) will liaise, consult and agree with National Health Services Trust on the overall Medical/First Aid provisions.

		Event Safety Officer (ESO) Employees Name

		



		Event Safety Officer (ESO) Tel;

		



		1st National Health Services Trust Employees name;

		



		1st Company Address;

		



		1st Contact  Telephone Number;

		



		2nd 

		





3.2.2 The level of provision of medical-first aid for the whole Event, this includes the campsite will be in accordance with the latest edition of “The Event Safety Guide” and this is to be agreed by the IW-NHS Trust and the local ambulance service. 

3.2.3 One qualified person is to be nominated, this person selected is  to take overall control and co-ordination of first aid provision(s) the person chosen is;

		NHST Staff should Fulfil this Role.





3.2.4 In having regard to the hospitals due to the nature of the Event and the locality of the local hospitals, full consideration to the resources available will be taken with services such as the ambulances.  The nearest Accident & Emergency Department is located at:

		Name;

		A & E Department



		Address;

		



		Tel;

		





3.2.5 Allocated locations contained within the site map will be for First aid facilities them Emergency facilities will be provided for all staff and any other person(s) this will be during the complete phases of the Event from start to finish, additionally from the point of time such as the build up period and breakdown period each contractor hired will provide First Aid kits and those teams will nominate a first aider. In the Event of any accident that may require further medical assistance than is provided on site, the ambulance service will be called via the 999 system by the on-site paramedic.

3.2.6 All local hospital locations will be given to staff, this will be achieved prior by method of email notification of the Event, following the consultation process.

3.2.7 Prior to the Event commencing, all on site ambulance-staff together with the  head of security-staff will be briefed, this briefing will aid in compliance of awareness of Health and Safety Rules and will help make aware all of any contingency plans that have been put into places this will including evacuation points that are designated for ambulance loading named;

		EVRP’s (Emergency Vehicle Rendezvous Point)





3.2.8 This point is delegated as a forward ambulance aid points. “EVRP” and the EVLP location will be reviewed as noted in the table below;

		Day

		Start Time

		Intervals to be checked

		End Time



		Monday EVLP & EVLP location

		15:00

		N/A

		01:00



		Tuesday EVLP & EVLP location

		10:00

		N/A

		01:00



		Wednesday EVLP & EVLP location

		10:00

		

		01:00



		Thursday EVLP & EVLP location

		10:00

		

		01:00



		Friday EVLP & EVLP location

		10:00

		

		01:00



		Saturday EVLP & EVLP location

		10:00

		

		01:00





3.2.9 The table above will be overseen by the ELT team and designated for checks a member of the ELT team will attend the location depending on the types of emergency.

3.2.10 All of the First Aid point(s) will be provided with safe measurements such as contingency plans and all site contact numbers will be contained  together with them site plans.

3.2.11 All First aid points will be located in there persific arena(s) as detailed in the site plan. The Medical first aid point(s) will be clearly signed and highlighted, and provided with antiquate fresh water and power points.

3.2.12 Medical teams will be on-site a minimum of;

		The Time Medical Teams Will be on Site to Start is;

		One Hour Prior





 This Time set in the table above will be the start time the medical teams should be available to the ELT and be responsible for site personal and members of the publics Health and Safety, and will remain on-site for;


		The Time Medical Teams Will Finish of Site is;

		One Hour Prior





 The Finish time set in the table above may be extended until the site is clear of patrons. All medical staff (not Doctors) will wear identified uniforms.

3.2.13 The campsite First Aid points are detailed clearly in the site plan.


3.2.14 The medical team providers will in calibration provide a staffing level plan, this will be in the time period detailed in the table below;

		When the Staffing level plan will be provided;

		Four Weeks prior to the Event





3.2.15 If ever there was an incident where radiation equipment is to be used then it shall comply with IRMER 2000, This Health and Safety regulation will be based upon guidance that is laid out in ‘The Event Safety Guide’ Chapter-20.

3.2.16 There is to be a Medical Paramedic(s) and pre-arranged vehicle(s) for medical facilities on site for the duration of the stage build up and for the duration of time it takes the stage crew to dismantle.

3.2.17 The over Medical Plan (Appendix 3.c) for both the main arena and the campsite will be produced 4 weeks prior to the Event.========================

3.3 Accident Reporting

3.3.1 The accident book will be located in the Site ELT Teams Office, any employee, freelance worker or contractor who does in fact suffers an emergency accident must Ensure that the accident is reported to the Event Safety Officer (ESO) or a member of their team, as soon as practically  possible.

3.3.2 The accident book record will be available to obtain at all times to all relevant Authorities.

3.3.3 In any Event of a reportable accident i.e. Dangerous Occurrence, Major Injury, or other. The ESO team will advise who are the established representative who to contact.

3.3.4 All Emergency Reports will be made by the most practical and quickest means possible, this will normally be by telephone, and a recorded note will be recorded of the call made. A RIDDOR form listed below must be filled out. The HSE’s contact details are also listed in the table below:


		A RIDDOR form

		(F2508)



		HSE Contact Address is;




		



		Telephone:

		0845 300 9923



		Fax:

		0845 300 9924





		E-mail:

		riddor@natbrit .com





3.3.5 All accident and incidents will be investigated by the ESO and a written report will be undertaken.


3.3.6 The Council H&S Team will be advised of any accidents or incidents that may arise on the Events site this will be at the earliest opportunity.

3.3.7 All written Accident Reports will be submitted to the H&S Team at the end of the Event.

3.4 Crowd Safety

3.4.1 The prepared Events Stewarding Plan will identify the numbers relating to staff working and all related proposed locations of Stewards. Each Steward(s) locations will be identified in the site plan which will be included within the Stewarding Plan (Appendix 2.a). This will be in order to carry out Stewarding Safely and an effectively chain of command that will be continuously established, with guidance from HSG154 Managing crowds safely.

3.4.2 Any Steward, who is working on the Events site, will have the following obligations and responsibilities, them conditions imposed contain some of the following as listed; 
Stewards are to assist in overseeing all crowd management regulation(s) as stated in (Appendix 2.a), this is to Aid in the prevention of;

		Hazards Presented by a Crowd-



		Crushing between People;



		Crushing against fixed structures, such as Barriers;



		Trampling Underfoot;



		Surging and or Swaying Behaviour;



		Aggressive Behaviour Patterns;



		Dangerous Behaviour such as; Climbing on any Equipment and throwing objects.



		Hazards Presented by a Venue-



		Slipping or Tripping due to Inadequately Lit Areas & Poorly Maintained Floors and the build up of Rubbish;



		Moving Vehicles Sharing the same route as Pedestrians;



		Collapse of Structures, such as Fencing or Barriers, which may fall onto Crowds;



		People being pushed against Objects, such as Unguarded, Hot Cooking Equipment;



		Objects, such as Stalls, that Obstruct Movement and Cause Congestion During Busy Periods;



		Cross Flows as People Cut through the Crowd to get to other Areas such as Toilets;



		Controlling Crowd Movement that does obstruct People;





3.4.3 Following the table that is highlighted above that has been provided from www.hse.gov.uk/event-saety/crowd-managment.htm, will help in reducing the possibility if ever of crowd issues by helping lead to minimising any occurrence of injury(s).

3.4.4 Stewards are to assist in preventing unauthorised access to the Event site and to provide assistance towards the police and other emergency services when requested.

3.4.5 Prior to the Event Stewards and security as well as all other persons who are in a working capacity must be briefed in crowd management HSE responsibilities, this will include being trained in radio transmitted procedures, following the guidance on the Private Security Industry Act 2001, them agreed briefings will be schedraled to take place continuously throughout all phases of the Event. As tabled below;

		

		

		

		

		



		

		

		

		

		





3.4.6 All briefings will be in support of monitoring such issues as contained within the Health and Safety guidance of Counter Terrorism Protective Advice for Major Events produced by “NaCTSO” the National Counter Terrorism Security Office and all risk assessment policies will be updated if ever an occurrence while being overseen by the relevant teams that are governed by the ELT team.

3.4.7 A full briefing session must take place prior to the commencement of the Event.

3.4.8 The Event security and Stewarding companies are all aware of the SIA requirements that are required of registered Door Supervisor(s) that are in prescribed roles and locations.

3.4.9 All SIA registered Door Supervisors are to wear the required ID and Safety equipment such as still toe caps.

3.4.10 The appointed Stewarding Company for the Show & Event arena(s) are;

		Stewarding Company Name

		Show & Event Security Limited



		Stewarding Company Address

		



		The Onsite Stewarding Managers Tel

		



		Stewarding Company Tel

		





3.4.11 The appointed Stewarding Company for the campsite arena(s) are;

		Stewarding Company Name

		All Purpose Security Limited



		Stewarding Company Address;

		



		The Onsite Stewarding Managers Tel;

		



		Stewarding Company Tel;

		





3.4.12 All key Event management the “ELT Team” will attend the arranged Police Briefing prior to the Event opening.

3.4.13 A joint security ejection(s) facility will be clearly identified on the site plan, this will aid in facilitating the ejection any person(s) to be ejected from the event site. The only time an exception will be made to this clause is to facilitate those person(s) that the police may arrested them people arrested will be taken directly from site. The police recognise and support this facility as requested. All protocols of this process will be managed through the Events Security Sub Working Group.

3.4.14 A list containing the full name and date of birth of every member of the Stewarding and security teams will be sent to;

		Name of Team or Person;



		



		Name of Place;



		



		Address of Place;



		



		Telephone Contact Details;

		





The list of Stewarding and security team(s) personal details will be sent by Signed Recorded Deliver or will be hand delivered due to the sensitivity of the personal content that is protected under the Data protection Act 1998????????, Any member of the Security Team(s) or Stewarding Team(s) who application fails the Security check procedures will be informed of such occurrence, In the situation were a person(s) application shows the applicant being as wanted by the police then the following shall occur, a member of the police force may continue to circulate that person(s) name as wanted. All security checks “DRB” application(s) must be submitted and handed to the relevant authority’s pre-14 days of the proposed Event taking place.

3.4.15 Any Security Team(s) or Stewarding Team(s) Criminal record that would cause concern to the Safety of persons at the Event will not be permitted to work at the Event.

3.4.16 A sufficient number of security staff shall be engaged at the licensed site at all times during the operation of the premises licence. The number and deployment of such staff in any part of the site shall be appropriate to the scale and nature of, and to the risks presented by, any activities being provided there.

3.4.17 The agreed levels of Security staff will be deployed within all the relevant areas of the licensed site, this does including the camp sites, throughout the duration of the site premises licence.

3.4.18 All public entrances and exits along side entertainment arrears and outlets especially those who provide the regulated provision of alcohol shall be monitored closely by security Staff to maintain a superior level of Health and Safety.

3.4.19 Security staff shall supervise the outer perimeter(s) to prevent any possible disruption and or any disturbance to the surrounding community.

3.4.20 Security staff shall supervise the licensed site and shall take all reasonable action to promote the Safety and security of persons entering and leaving the licensed site.

3.4.21 At every public entrance to the premises Security team(s) shall use the appropriate search techniques this is in order to enforce the conditions of entry.

3.4.22 Security will retain any suspected weapon, illegal drug, or other prohibited item that may be found on the site, this is to be accomplished as soon as practicable reasonable.

3.4.23 All reasonable steps shall be taken if ever need when a member of Security removes any person(s) from the site this is agreed to Ensure the welfare and Safety of the person(s) being removed by way of eviction from the premises.

3.5 Build/Breakdown Controls.

3.5.1 Due to the open nature of;


		Name of Location;

		Durant’s Park



		Contact Address is;




		Enfield Civic Centre



		Telephone:

		0



		Fax:

		0





		E-mail:

		r





3.5.2 During the first phases of the Event build up and breakdown, All materials and equipment will be clearly highlighted, this will be with the correct Hazarded signage and or type if ever left in any public area, this will also include being securely stored while being closely monitored, the appropriate Security and Stewarding will be organised prior in any event if alternative storage cannot be resourced.

3.5.3 All contractors will be required to observe a strict5mph speed limit throughout the Events licensed premises, all contractors are required to uphold this Speed Restriction. Motor propelled vehicles are to be marshalled were possible with the vehicles having its Hazarded lights on in the Day time and Night Time and that of its front Headlights inclusive of hazard lights.

3.5.4 During the build up phases that take place on the event site, the erection and dismantling of any equipment should constitute to Health and Safety Rules, Health and Safety Rules are of the highest principles to be implemented within the Events structures, the guidance to be followed includes the wearing of Hi-Vis clothing and Hard-hat, Hearing and Vision protection inclusive of steel toe cap shoes/ boots in all areas that are under construction. This is to be where necessary and highlighted with the correct signage and hazard tape.

3.5.5 The contractor(s) will be responsible for ensuring that all members of the public do not enter their work areas.

3.5.6 The Event Organiser(s) will provide overnight security for the Event site where necessary and appropriate.

3.6 Noise at Work Assessment

3.6.6 (The Noise Regulations) what do cover the Control of Noise at Work Regulations “2005” that did come into force for industry sectors in Great Britain on 6th April 2006 “except for the music and entertainment sectors, where they came into force on 6 April 2008) aim is to help ensure that worker(s) hearing is protected at all times from excessive noise at their place of work, which may cause any person(s)  to lose their capabilities of hearing what does include the suffering from tinnitus “permanent ringing in the ears”, and so forth.

As the organiser(s) of the event we have been working closely along side the Event Acoustic Consultant in managing the correct Noise Assessment, we have implemented structures of guidance that has been helpful from the HSE SOUND Advice Control of Noise at Work in Music and Entertainment. “First Edition Book-HSG260”

3.6.6 Aloe the Event organisers understand and accept the responsibilities related to “The Noise Regulations 2005 as amended 2016” the burden of compliance relies with the individual contractors or concessions.

3.6.6 The Event Organisers Acoustic Consultants is named;


		The Event Organisers Acoustic Consultants Name is;

		ojlkj



		Other Important Information;

		





As the acoustic Consultants who is named in the table highlighted above, part of their roles and responsibilities is to provide a clear Management structure to all contractor(s) and concession(s) well in advance of the Event taking Place.

3.6.5 Key Messages 

Within the context of this noise Plan are the projected event noise levels.


This has been calculated to assist the contractor(s) and concessionaire to assess any noise exposure levels of their staff.


3.6.6 Detailed below are the key messages that should be followed:


· Regular exposure to high levels of noise can cause permanent hearing damage.


· All employers and employees who do working in clubs pubs and live music Events have due responsibilities, them responsibilities are to protect the hearing of all employees. This does include performers, bar staff and crew.


· All employers are required to carry out a Noise Risk Assessment (Where live amplified music is being performed.


· Any person(s) who work or perform in such places as; Night clubs, pubs or live music Events where there is to be played amplified music is likely to need a licence and protective hearing strategies due to the regular occurrence of high noise levels.

3.6.7 Detailed below are the Steps that the event organiser(s) will endeavour to take responsibility to reduce people's exposure to loud noise this includes:

· The Event Organiser(s) are to implement procedures to help absorb reverberant noise.

· The Event Organiser(s) are to Monitor and provide a service of information to all Event staff to keep them away from noisy areas.

· The Event Organiser(s) are to implement the provision of directional controls to point the sound where it will cause the lest disturbance to any other member of the public and local communities this is to be away from medical facilities and bars or any other similar area.

· The Event Organiser(s) are to identify the volume Limit of required control and request that the Sound Engineer keeps all sound equipment below such levels and equipment in as good working condition to provide such control it is for the Sound Engineer to provide details of whom can and cannot use the volume controls.

· By all reasonable means reduce the length of time to which individuals are exposed.

· Ensure that all Event staff exposed to significant noise levels has suitable and sufficient hearing protection.

Length of Exposure

3.6.8 At Different periods of time some of the Event staff whose duties of work are contained within the running objectives of the events site, are exposed to different levels of noise. These figures detailed below represent typical noise levels.


		Occupation

		DB Levels



		Bar staff

		89 -99



		Glass Collectors

		90 -100



		Artistes

		93 - 99



		Lighting Technician

		104



		Security

		97



		FHO staff

		94 -104





Acceptable Noise Exposure Limits Are-

3.6.9 Within the legislation the maximum unprotected exposure limit’s have been detailed below-

		Level (dB9a)

		Time Exposed Unprotected



		80

		8 hours



		86

		2 hours



		92

		30 minutes



		101

		3.75 minutes



		110

		28 seconds





Suitable Hearing Protection-

3.6.10 The Event management team endeavours to ensure that staffs Personal Hearing Protection will be used where it is necessary to aid in eliminating while reducing the risk to hearing.


3.6.11 All contractors who are engaed within working activates will receive the appropriate instructions inclusive of training, this is to be in the use of the selected protection, and be monitored in its use as listed below-

3.6.12 Personal hearing protection should:


· Control the risk;

· Not over-protect

· Be the right type

· Be comfortable and suitable for the environment

· Be properly used – improper use is sometimes worse than no protection at all because the user assumes they are being shielded

· Be worn whenever there is a noise hazard present

· Be readily available to all who need it

· Be properly maintained

Risk Assessment for staff working on the Event

3.6.13 There are significant challenges when managing staff noise exposure levels at the  Event as there are on most Events of this nature.


3.6.14 The first of which is the exposure time, Events unlike other music Events provide live and recorded music over a much greater time period, typically up to 12 hours.

3.6.15 However, there are a considerable number of breaks in the music as performers/bands change over; these can be significant breaks in the music.

3.6.16 Therefore based on typical sound levels at this and other music Events an average figure of 92 (dbA) at the FOH Control Position is anticipated over the performance period.


3.6.17 By applying the table in Section 3.6.7 it has been identified that the maximum exposure level for working staff unprotected (No Hearing Protection) is 30 minutes.

3.6.18 However, the exposure level can be extended if hearing protection is provided. It is impossible to specify these extended exposure times without prior knowledge of the attenuation that can be achieved, as there are many different types of hearing protection.

Concessionaires

3.6.19 The Event site has been designed to Ensure that all concessionaires are a significant distance from the source of the music so as to reduce the noise exposure levels to the lowest possible level.

Noise at Work Monitoring

3.6.20 Throughout the Event open periods noise levels will be monitored by an Acoustic Engineer. Where noise exposure levels are found to be in excess of the Acceptable Noise Exposure Levels, then the working personnel and their employers will be informed by the Event Safety Officer.


3.6.21 Working personnel will then be either removed from the area or suitable and sufficient hear protection will be provided. In  some cases a review of the working shifts maybe all that is required to reduce exposure levels.


3.7 Fire Works

3.7.1 The fire work display will take place on the Sunday evening at the end of the headliner set. It is expected to last approximately four minutes. The firing site is on the parkland directly behind the backstage village.


3.7.2 If the weather is inclement or the wind force and direction unsuitable the display may be cancelled.


3.7.3 The  Fire Service will be in attendance and the Fire Safety Officer will be consulted before and during the activity.


3.7.4 The firework company will be required to submit a suitable and sufficient risk assessment to the ESO and the FSO four weeks in advance of the Event.


3.8 Temporary Structures

3.8.1 All temporary structures and equipment installations will be designed and built/installed by proprietary contractors.


3.8.2 All temporary demountable structures will be erected and satisfy the guidance contained in the document:


Temporary demountable structures Guidance on procurement design and use Third edition April 2007


Published by the Institution of Structural Engineers


3.8.3 Evidence of this, together with details, drawings, calculations and method statement will be submitted to the local authority for approval at least Four weeks before erection commences.


3.8.4 After erection and before use, a copy of the completion certificate for each structure will be given to the local authority. This certificate will be signed by a competent person confirming that they have checked all structures specified.


3.8.5 All main contractors will be required to submit Safety method statements to the Event Safety Officer (ESO) in respect of there on site activity; these will include details of employee/subcontractors competencies and training in respect of their ability to operate equipment.


3.8.6 The Event Organisers will Ensure measures are in place for the rescue of riggers which do not rely on the emergency services. All risk


assessments, working procedures, training records and other monitoring records will be available for the Council’s Environmental Health Department to inspect at all times.


3.8.7 All activities at the site relating to the erection and construction of the structures should be monitored by the ESO or a nominated Safety representative who will Ensure that contractors and personnel follow safe working practices and erect the temporary structures as detailed in the specification.


3.8.8 The ESO will Ensure that all structures are checked by a competent person and certified as being safe before they are used. Structures erected and certificated for Isle of Wight Event will provide completion certificates for the ESO and Solo Promoters.


3.8.9 A Wind Management Plan (Appendix 3.d) will be produced in consultation with the Building Control Officer at least four prior to the Event.


3.8.10 All stages and marquees will be provided with suitable and sufficient means of access and egress, which will be shown on the stages individual site plans.


3.8.11 The main stage will be erected at the Council office end of the site, a small rear thrust will be fitted to allow equipment to be moved on and off stage from the hard standing that is the Council’s car park.


3.8.12 A 7kn/m pit barrier will be installed at the front edge of stage; this will be connected to appropriate load bearing fencing at both sides of the stage. There will be no public access to the backstage areas.


3.8.13 The pedestrian routes from the campsites, car parks and the shuttle bus areas will have pedestrian barriers installed in high-risk areas.

3.8.14  Security and Stewards will Ensure the barriers are in place 2 hours before the Event’s gates are to be opened.


3.8.15 In addition, Heras fencing and steel shield in area with clear sightlines to the Event arena will be installed around the perimeter of the Event site to prEvent unauthorised access.


3.8.16 Location and setting up of the catering outlets and the merchandising stalls are detailed on the site plan and will be monitored by the Designated Premises Supervisor.


3.8.17 Handrails, barriers and demarcation lines will be provided where appropriate.


3.8.18 The ESO and the nominated Safety representatives during the build period will check stores and stacked materials for suitability of location and stability and initiate remedial action where necessary. Where materials are to be stacked and left in position awaiting final positioning the initiating contractor will Ensure that they are safe, secure and highlighted.


The Big Top

3.8.19 The Big Top is a large tensile structure of traditional design. It has a capacity with all of the sides in place (these are demountable) of 7,000. It is the intention to remove approximately 50% of the sides to afford better crowd movement and increase the structures capacity.


3.8.20 This style of structure has a significant number of Guy ropes, which can create a serious trip hazard. To reduce this risk to an acceptable level it has been decided to install sections of crowd barrier adjacent to each Guy rope where the wall has been removed to Ensure that Event goers are unable to trip over the Guy ropes.


3.8.21 The tent master will be in attendance through the Event including the build and take down.


3.9 Disabled Facilities

3.9.1 Solo Promoters are aware of the legal requirements under the Disability Discrimination Act 1995 (DDA). They have therefore taken the appropriate steps to Ensure reasonable access and facilities are to be provided to all persons with Special Needs who may attend this year’s Event.


3.9.2 A suitably constructed viewing platform will be erected near to the front of stage barrier to provide clear sightlines for those with mobility issues. At this time it is planed that the platform will be able to accommodate 28 wheelchairs and space for 28 carers, if demand suggests a greater requirement, then the size of the platform will be increased accordingly.


3.9.3 Adjacent to the platform there will be a purpose built Disabled Toilet, this will be signed accordingly. Disabled parking will be made available close to the platform; competent Stewards will be in attendance to assist as required.


3.9.4 All emergency and information signage will be clearly posted in a suitable font size and use appropriate contrasting colours.


3.9.5 All emergency and information announcements that may need to be made via the Event PA will also be posted up on the large screens either side of the stage.


3.9.6 There will be a designated Disabled area on the campsite; this area will be served by a suitably equipped Taxi to transport persons with Special Needs to and from the Event arena.


3.10 Sanitation Policy

3.10.1 Adequate numbers of toilets (these will exceed the minimum numbers required under the Event Safety Guide HSG 195) and washbasins will be provided. These facilities will be maintained to Ensure that they are kept in a clean and serviceable condition throughout the duration of the Event and maintained to a high standard  of hygiene.


3.10.2 Additional sanitary facilities and showers will be available at the campsite area.


3.10.3 Disabled facilities will be provided at an appropriate level for the anticipated attendance. It is suggested that one toilet with hand washing facilities should be provided per 75 people with special needs. The toilet location should be clearly signed in the banner type format.


3.10.4 Toilet facilities are to be of a high standard and supplied by a reputable company. Toilet facilities will be erected at a suitable time prior to Event to Ensure a thorough inspection by the environmental Health department.


3.10.5 The Event Organiser will provide separate sanitary facilities specifically and exclusively for the use of food handlers within 50 meters of all food concession outlets. These facilities will be kept secure against the use by persons who are not caterers assigned to food concessions. Toilets for the caterers will be located in the secure compounds behind the concessions. Signage will be posted prohibiting the use of these toilets to none food handlers.


3.10.6 If deemed necessary padlocks will be placed on the doors and keys given only to food traders.


3.10.7 The Event Organiser will Ensure that the sanitation facilities for food handlers are kept supplied with hand wash facilities including running water to enable hygienic means of washing and drying hands.


3.10.8 The Event Organiser will Ensure where practicably possible that all toilets on the site are provided with toilet paper at all times.


3.10.9 The Event Organiser will use all reasonable endeavours to Ensure all toilet and urinal areas are maintained in a safe, clean and hygienic condition.


3.10.10 A small number of emergency/staff showers will be designated in the primary campsite; there use will be controlled by the Campsite Manager.


3.10.11 A sanitation plan (Appendix 3.e) will be produced and reviewed on an annual basis. The plan will include: the numbers and types of sanitary facilities at each location, details of cleaning, maintenance and servicing (emptying and replenishing supplies), together with other arrangements in place for ensuring that the facilities remain operational and are kept in a clean and hygienic condition.


3.10.12 The sanitation plan will be provided to the Environmental Health Department for approval four weeks before the commencement of the Event.


3.11 Electrical Systems

3.11.1 Petrol generators will not be permitted on site or on any elements of the Event.


3.11.2 Diesel generators will be provided for the Event by Vital Spark Limited.


3.11.3 The ESO will inspect the condition of the generators and Ensure that fire-fighting equipment (1 CO2 2kg extinguisher/1 foam 5kg extinguisher) is provided prior to use.


3.11.4 All electrical installations and equipment used will comply with the general requirements of the Electricity at Work Regulations 1989, i.e. installed, tested and maintained in accordance with the latest edition of the Institution of Electrical Engineers “Regulation for Electrical Installations” and other relevant guidance. Regard will be paid to HSE Guidance Note GS50: “Electrical Safety for Place of Entertainment”. Temporary installations cannot fully comply in all respects with the IEE Regulations and details of variances will be provided.


3.11.5 All work will be carried out under the control of a competent electrician who will remain on site whilst the public are present. This person will provide electrical certificates in a form prescribed in the IEE Regulations prior to the public being given access to areas of the site. Copies of these certificates will be obtained by the Event Safety Officer (ESO) and made available to the local authority on request. Prior to the Event opening, the ESO will inspect the site and Ensure that appropriate fire fighting equipment has been installed.


3.11.6 As the Event progresses into the hours of darkness additional lighting is required. Marquees and other temporary structures will be fitted with appropriate levels of emergency exit signage and non- maintained emergency lighting. These emergency  lighting systems will be thoroughly tested prior to the audience entering the site.


3.11.7 Other suspended lighting apparatus will be fitted with suitable Safety chains.


3.11.8 Hand held tools should, where possible, be 110v or battery operated. Where this is not possible and for other hand held equipment residual current devices having a 30mA tripping current and a maximum


operating time of 30 milliseconds  will be    used.
Test  buttons  will be incorporated.


3.12 Gas Safety

3.12.1 The Event Organisers will Ensure that LPG cylinders are located in a safe secure and well ventilated place, where they cannot be interfered with, can be kept upright (with valve protection fitted), are away from sources of ignition and /or readily ignitable materials, and are away from any corrosive toxic or oxidant materials.


3.12.2 Each caterer should be only permitted 1 spare LPG cylinder with the unit, for each cylinder in use unless this amount is considered to be excessive on site. This level of provision should be sufficient for the duration of the Event.


3.12.3 It is required that all caterers submit certification to the effect that their LPG installations were installed and have been inspected by a GSR engineer in the 3 months preceding the Event.


3.12.4 Piping conveying gas or flammable liquid should be as far as practicable, of rigid material. Any necessary piping should consist of material suitable for the gas or liquid being conveyed, adequately reinforced to resist crushing and withstand the maximum internal pressure to which it may be subjected.


3.12.5 Any connections to the flexible piping should be of an approved pattern (i.e. screwed or otherwise secured to prEvent accidental disconnection).


3.12.6 On-site inspections will be undertaken by Central Catering and Cannon Fire.


3.13 Fire Safety, Precautions and Equipment

3.13.1 Fire fighting equipment will be provided by the Event Organisers. The type and location will be agreed with the Fire Authority. Guidance will be taken from the “Event Safety Guide (HSG195)” and from the Reform (Fire Safety) Order 2005 and also the Local  Authorities Licence conditions although it is recommended that higher levels than usual are provided to allow for the possibility of delayed attendance by the fire service due to crowd movement.


3.13.2 The Organisers will appoint a reputable fire fighting contractor to provide trained Firemen for the duration of the Event. The contractor will be required to provide two all-terrain vehicles, one for the Event site and one for the campsite.


3.13.3 The operational attendance of manned fire appliances, a duty operational Officer and a fire Safety enforcement Officer from the Isle of Wight Fire and Rescue Service will be in attendance. The times and level of attendance will be agreed four weeks prior to each Event.


3.13.4 A porta cabin will be provided for the crews of the Isle of Wight Fire and Rescue Services. A dedicated land line will be installed in this facility. The location of the porta cabin will be agreed with the Isle of Fire and Rescue Services at least 4 weeks prior to the each year’s Event.


3.13.5 The Fire Fighting Contractor will undertake a ‘Live’ risk assessment of the Event site; their Firemen will also conduct hourly inspections of all areas, for the duration of the Event, of the site and report back or resolve any potential fire hazards.


3.13.6 Site access for emergency vehicles will be determined by the nature and location of the incident. EVRP and EVLP will be designated and secured by teams of Stewards. Paramedics on foot will be escorted by security as required.


3.13.7 All drapes, curtains, marquees and scrim cloths etc for all stages will be certificated to the relevant fire resisting/retardant standard. Samples of cloth will be available for testing upon request.


3.13.8 All groups of catering outlets will be at least 2.5 metres apart with a fencing panel being utilised to provide both separation and a flush face. Catering vehicles and outlets will be required to provide  at least one operational 5kg dry powder extinguisher and  a light duty fire blanket.


3.13.9 The Event Organiser will Ensure that no flammable liquids, paraffin, methylated spirits, candles, pyrotechnics, or any type of open fire/camp fire is permitted on the Event site (unless being used as part of an authorised concession or entertainment).


3.13.10 The Event Organiser will Ensure that no fire toys are permitted or used on the Event site, except when they form part of the authorised entertainment.


3.13.11 All relevant Authorities will be notified at least 24 hours prior to naked flames forming any part of the entertainment.


3.13.12 Closed containers will be provided in the secure area to the rear of the catering outlets and stalls to accommodate refuse generated during the Event.


3.13.13 Stewards who may be called upon to use fire-fighting equipment will be trained to a suitable standard.


3.13.14 All on-site 999 emergencies will go via the ELT. Stewards will be advised of this arrangement during the on-site briefing. Should any 999 calls be made directly by the public, the 999 Centre should communicate with the ELT before action is taken.


3.13.15 The Event Safety Officer (ESO) accompanied by the  Fire Safety Officer will carry out a formal documented inspection of all bars, and feature areas etc. prior to opening the Event to Ensure that the above is adhered to.


3.13.16 The main stage will be provided with two water extinguishers, two CO² extinguishers and a light duty fire blanket.


3.13.17 All mobile catering vehicles will be equipped with a dry powder extinguisher and a light duty fire blanket.


3.13.18 All generators will be equipped with a CO² and a dry powder extinguisher.


3.13.19 The mixer control position will be equipped with two CO² extinguishers.


3.13.20 Fire points will be located throughout the infrastructure and will be equipped with two H²O and one dry powder extinguisher. Consideration will be given to abuse of fire fighting equipment by the audience/campers when siting fire points.


3.13.21 Emergency access routes will be established into the main Event site. This will be kept clear of traffic obstacles.


3.13.22 The emergency vehicle access/egress to Gate 1 (one) – rear  of stage area will be moved towards Seaclose Rd away from loading area to reduce the risk of it becoming blocked by Production vehicles.


3.13.23 To prEvent issues with emergency vehicles needing access to the Medina High School fields during inclement weather suitable and sufficient ‘Trackway’ will be provided.


3.13.24 A fire risk assessment (Appendix 3.f) will be produced and reviewed on an annual basis in consultation with the Isle of Wight Fire and Rescue Service. This assessment will be produced with reference to the relevant Chapters and sections of the “Event Safety Guide” (HSG


195) – A Guide to Health, Safety and Welfare at Music and Similar Events and The Regulatory Reform (Fire Safety) Order 2005 HM Government Fire Safety Risk Assessment Open Air Events and Venues.


3.13.25 This assessment will be provided to the Isle of Wight Fire and Rescue Service four weeks prior to the commencement of the Event.


3.14 Event Campsites

3.14.1 Suitable and sufficient welfare facilities will be provided at the campsites, including fire, Stewarding, medical provisions, water supply, toilet/shower units, cooking areas and lighting. These facilities will be available for the length of time that campers are allowed to remain on the site.


3.14.2 The camping areas are reasonably well drained and level with the grass cut short to minimise the risk of fire spread.


3.14.3 All cut or loose grass will be removed prior to the Event to minimise the risk of fire spread.


3.14.4 The sites have been designed to provide suitable separation distances between the tents to reduce the risk of fire and trip hazard.


3.14.5 Cars are not permitted into the campsites. A separate car park has been provided in adjacent fields. Campers, after parking their cars will be given wristbands to enable them to access the campsites.


3.14.6 Stewards will be in place before the campers arrive to assist with the general build-up of the campsites and monitor the key facilities. These Stewards will also assist the campsite manager in ensuring that


camping is dispersed in the best way over the designated    camping


areas. These Stewards will be in attendance throughout the duration of the Event.


3.14.7 The Campsite Manager has overall responsibility for the sites. In addition Campsite Assistant Manager will be appointed. All relevant Authorities will be provided with the names and contact details of these positions fourteen days prior to each year’s Event.


3.14.8 Dogs will not be permitted to enter the campsites (except police dogs used within the drugs disruption plan),  advance information and publicity has been given to the campers.


3.14.9 The campsites will be designed to allow suitable fire separation distances and emergency access routes. Cars will not be permitted on the campsites and separate car parking areas have been identified as in previous Events. All campers will also, as in previous years be sent a Guide to safe camping.


3.14.10 This advice includes a ban on all cooking in tents, no open fires and flares being allowed onto the site. This will be enforced by the campsite security and all banned items being confiscated for the duration of the Event.


3.14.11 All welfare facilities will be maintained throughout the site 24 hours a day and will be provided for the duration that people are actually on the sites. All facilities will be adequately lit at night.


3.14.12 There will be a campsite pharmacy that will be located on the primary campsite as detailed on the site plan.


3.14.13 Refuse receptacles will be provided along the walkways and access ways and also at conspicuous points such as sanitary facilities.  Bins will be emptied on a regular basis to encourage careful waste disposal and reduced the risk of fire.


3.14.14 Vehicular and pedestrian tracks to and through the campsite will be provided to Ensure ready access for emergency vehicles and also provide safe routes for pedestrians.


3.14.15 It is expected that a large majority of the people using the campsite will arrive from lunchtime on the Thursday of each Event and stay over on the Sunday night and travel back to the mainland on the Monday.


3.14.16 The Campsite Manager will have a suitable amount of solid heras fencing available to deal with any emergency or crime ‘scene preservation’ zone in the campsite area. This request will always be made through ELT.


3.14.17 The Event Organiser will Ensure that farm animals are excluded from the campsite for a Four week period prior to the Event opening to the public- (E.coli 0157 can survive for long periods of time).


3.15 Car Parks

3.15.1 Suitable and sufficient camping facilities will be made available  for all of the Event attendee’s vehicles. Grass will be cut and removed from the car park in advance of the Event attendees arriving on the site.


3.15.2 The car park areas are reasonably well drained and level with the grass cut short to minimise the risk of fire spread.


3.15.3 All cut or loose grass will be removed prior to the Event to minimise the risk of fire spread.


3.16 Fairground Rides & Amusements

3.16.1 Certification and Insurance details for all rides will be obtained prior to the Event opening to the public. The HSE and the Event Safety

Officer (ESO) will inspect the fairground installation, and Ensure that the fairground conforms to current HSE guidance i.e. HSG 175: Fairgrounds and Amusement Parks:  Guidance on Safe Practise.


3.16.2 The risks associated with fairs are well recognised by the HSE and the fairground operators. Solo Promoters will Ensure that the operators are well established and experienced showmen who will operate within these Guidelines. They will Ensure that the rides are properly designed, maintained, and inspected to Ensure the Safety of those using the ride and that they are suitably fenced and separated to Ensure that crowds around the rides are not endangered by their operation.


3.16.3 The Event layout plan will indicate the location of the rides and gaps between them that should be fenced where necessary, to prEvent public access through inadequate spaces.


3.16.4 The HSE historically have inspected the fairground for adequate separation of the rides during the planning process and during sighting of the rides to Ensure that the agreed spacings are adhered to. The ESO will also check that all rides have valid current engineer’s reports and insurance certificates and check compliance with HSE’s Amusement Devices Inspection Procedures Scheme (ADIPS).


3.16.5 During the build period and prior to opening, checks will include sighting and separation, documentation and general visual inspections on the stability of the ride and demonstration by the ride operators of the operability of the rides Safety systems. Inspection will also be made of any associated sideshows and catering outlets in respect of Safety and hygiene. During the operation of the fair, spot checks will be carried out at random.


3.16.6 The Fairground Manager will Ensure that each ride  operator instigates and maintains the control measures identified in each rides risk assessment.


3.16.7 The fairgrounds own Stewards will exercise general control over the individual fairground rides.


3.16.8 The closure of rides and attractions will be considered in relation to the close of the overall Event. The timing of such closures will be planned and communicated to all appropriate parties including Stewards and the ride operators.


3.17 Communication

3.17.1 The importance of communication on site is recognised. There will be clear and effective communication between the various disciplines and identified lines of demarcation. Agreed and written procedures, roles and specific duties will be drawn up. The police, Event Organisers, the local authority and the Stewards will need to communicate effectively.


3.17.2 Radio communication will be used by all relevant personnel including management teams, Stewards, security etc. It is imperative that all radio frequencies are submitted to the Production Manager prior to the Event in order to prEvent crossover. Correct radio procedure and discipline will be maintained.


3.17.3 All senior Event staff will have mobile phones to back-up radio communications.


3.17.4 The ELT Control will be located within the licensed area. It will be served with two phone lines, one in and one out and a cellular phone line. A wireless network will be available for all ELT members to use.


3.17.5 Communication with the public will be carried out when  necessary by using the Event PA system allowing clear and audible messages. The two screens either side of the stage and a further two screen sited in the arena will also be used to provide  Safety information when required. The PA system within the Big Top and in the Acoustic Stage may also be used for this purpose.


3.17.6 It is scheduled that meetings between the security  manager, medical services, ESO, Local Authority representatives and the promoter take place at specified intervals throughout the Event to discuss the Event to date. These meetings will be held in the ELT.


3.17.7 Care will be taken to mount a TV  talkback  transmitter sufficiently distant from the Emergency Services communication equipment to avoid possible ‘Crosstalk‘.


3.18 Lighting

3.18.1 The Event Organiser will Ensure that suitable and sufficient lighting is supplied and used when necessary throughout the Event.


3.18.2 The position and type of lighting will be agreed with the  Environmental Health Department to Ensure areas are appropriately lit and do not cause a light nuisance.


3.18.3 A site lighting test to Ensure all areas are appropriate lit no later than the night before each area is due to open to the public. The IW Council designated Health & Safety representative will be invited to each lighting test.


3.19 Traffic Management

3.19.1 The Traffic Management Plan (Appendix 3.g) will be submitted in writing to the Hampshire Police Events Team and the Council as the highways authority no later than ten weeks prior to the start of the Event.


3.19.2 The Traffic Management Plan will include identifiable road Safety, traffic management and environmental issues.


3.19.3 All residents that are directly affected by the traffic management plan will be informed in advance of the proposed road closures, one way and other restrictions.


3.20 On Site Traffic Management Plan

3.20.1 An on-site traffic management plan (Appendix 3.h) will be produced on an annual basis and will detail control measures and arrangements that will be undertaken to prEvent the risk of the hazard of collision of vehicles with pedestrians. The details of this plan will be implemented throughout the Event.


3.20.2 The on-site traffic management plan will be submitted to Environmental Health six weeks prior to the commencement of the Event.


3.21 Food Safety

3.21.1 An accessible constant supply of water will be provided within each food concession areas/compound that is accessible within 30 metre of any food concession unit.


3.21.2 A water supply Safety plan of the whole water distribution system will be provided to the satisfaction of the Licensing Authority no less than six weeks before the Event. The plan will include details over how water portability (fitness for human consumption) will be demonstrated. The plan will also include details over the controls in place to prEvent contamination (including malicious acts).


3.21.3 All catering operations will be available for inspection at all times suitable to the Council’s Environmental Health Department. In addition, the Event Organiser will Ensure that immediately at the request of the Council’s Environmental Health Department


appropriate action is taken to prEvent any risk to public Health or Safety from a food operation or trader not complying with Food Safety or Health and Safety at Work legislation.


3.21.4 All persons working in a catering operation, who handle open high risk foods, will be provided with wrist bands that are constructed from a non porous material and therefore can be effectively cleaned and where necessary disinfected. Where this is not possible advice for an alternative measure will be obtained from the Environmental Heath Department prior to the Event.


3.21.5 Only food concessions registered with their Local Authority will be permitted to trade on the Event site.


3.21.6 All food concessions which handle open food will have designated basins for hand washing and these will be provided with hot and cold (or appropriately mixed) running water, liquid soap and paper towels and sited in areas where food is handled. These food concessions will not be permitted to handle food until suitable facilities have been designated and are operational.


3.21.7 The following information will be supplied to the Council’s Environmental Health Department at least six weeks prior to the Event:


· name and address of the food business,


· the food business operator,


· the local authority with whom the food business is registered,


· the number of units,


· an indication of the type of food produced,


· the location of each unit at the Event site,


· contact names and mobile telephone numbers for  food business operators during the Event.


3.21.8 Suitable and sufficient facilities for the storage and disposal of all solid and liquid waste will be provided within every food concession area/compound and not more than 30 meters from any food concession. Arrangements will be in place to remove this waste at


least once per day throughout the Event.


3.21.9 The Event Organisers will Ensure that All food traders that are arranged on site via their appointed Catering Company have to complete a thorough registration process before being made an offer to trade at the Event.


3.21.10 This includes submitting their local Council registration documents, food hygiene qualifications, an Event checklist for fire assessment, food Safety, cleaning etc.


3.21.11 A complete list of all traders will be submitted to the local EHO prior to the Event and a copy set of the Event checklists together with a site plan showing all unit locations (individually named and numbered) is given on site to the EHO.


3.21.12 Any issues relating to food traders raised by any EHO should be raised with the Catering Company (Mark Hatch) representatives on  site who will assist in resolving the issue and have the authority to close any unit as necessary.”


3.22 Appendices

3.21.1 The following appendices will be produced and up dated yearly in consultation with the relevant authority or Organisation.


3.a Event Risk Assessment


3.b Emergency Procedures


3.c Medical Plan


3.d Wind Management Plan


3.e Sanitation Plan


3.f Fire Risk Assessment


3.g Traffic Management Plan


3.h On Site Traffic Management Plan


4. PREVENTION OF PUBLIC NUISANCE

4.1 Litter Control

4.1.1 All litter generated at the Event will be picked up throughout the course of the Event and stored in closed containers. Overnight litter picks are again planned for the main concert arena.


4.1.2 Due to litter accumulating along Fairlee Road, regular litter picking will take place throughout the Event.


4.1.3 The Event Organiser will Ensure that the clean-up after the Event includes clearing the rubbish that accumulates around the perimeter of Southern Water’s local WTW.


4.2 On Site Waste Disposal/Control

4.2.1 Solid Waste and liquid waste containers will be provided for all catering waste in the secure areas to the rear of and within 30m of all catering units.


4.2.2 A site inspection will be arranged by the site manager and the Environmental Health Department to Ensure the locations of solid waste and liquid waste containers of are to the satisfaction of the Environmental Health department. This will be scheduled in prior to the opening of each area.


4.2.3 The Event Safety Officer (ESO) will monitor the areas to Ensure inappropriate levels of waste and combustible items do not build up during the Event period.


4.2.4 Solo Promoters will provide a number of litter pickers throughout the duration of the Event. However, crowd behaviour and density will limit their effectiveness and use.


4.2.5 All areas in the immediate vicinity of the site will be cleared of litter. All clean-up staff will be provided with appropriate PPE.


4.2.6 Waste will be cleared from bins and removed after the audience has moved off the site. Suitable waste disposal should be carried out.


4.2.7 Overnight cleaning has been arranged for the Friday, Saturday and Sunday night, in both the Event site and campsite. A major final clean of the campsite will take place from noon on the Monday after the Event campsite has closed.


4.2.8 Regular litter picking will be undertaken along the Fairlee Road by Biffa Ltd throughout each year’s Event.


4.3 Anti-Social Behaviour

4.3.1 Solo Promoters are aware that the Isle of Wight Event has the potential to cause disturbance to the local area and many measures are in place to reduce the risk of such disturbance.


4.3.2 The Event Organisers are working closely with the Hampshire police to Ensure any anti-social behaviour is reduced to a minimum.


4.3.3 The Event Organiser’s appointed Stewarding providers will employ high profile patrolling techniques to deter anti social behaviour, and promote effective communications and responses in order to quell any such behaviour.


4.3.4 The Event Organisers will employ six plain clothes Door Supervisors to camp at the Event to obtain intelligence on potential criminal activities.


4.4 Noise Levels Management and Monitoring

4.4.1 A dedicated noise consultant will be appointed to carryout noise management and monitoring throughout the Event.


4.4.2 It shall be the responsibility of this contractor to consult with the  Environmental Health Department and produce and implement a noise management and monitoring policy to minimise the disturbance on the local community.


4.4.3 A map will be produced (Appendix 4a) identifying the premise surrounding the site which may be at the greatest risk of suffering noise disturbance. These premises may alter each year depending on the locations of the entertainment venues.


4.4.4 The Event Organisers will Ensure that amplification equipment is not brought onto the site unless:


4.4.5 It is for the use as a part of the licensed entertainment under the Premises Licence.


4.4.6 It is for the use of authorised traders for the sole purpose of providing background music to their stall.


4.4.7 The Noise Management and Monitoring Policy (Appendix 4.b) will be agreed with the IW Council’s Environmental Health Department and produced no later than seven days prior to the start of each Event.


4.4.8 The Event Organiser will Ensure that during the set up and take down of the Event the movement of vehicles adjacent to the boundary of the properties in Fairlee Road will be restricted to the hours between 07:00 hours and 23:00 hours inclusive.


4.4.9 All works and ancillary operations which are audible at the noise sensitive properties identified in Appendix 4.a will only be carried out between the hours of 08:00 and 22:00 on during the site build up and take down.


4.4.10 The Event Organiser will Ensure that compatible electrical plug in facilities are made available and used with all refrigeration plant where the noise of motorised units would otherwise be audible at the boundary of noise sensitive premises.


4.4.11 The Event Organiser will Ensure that the noise levels detailed in the following chart are not exceeded when measured at a distance of one metre from any noise-sensitive premises over any 15 minute period.


		Day

		Time

		Level dB(A) Leq,15 mins

		Level dB 63Hz


Leq,15 min

		Level dB 125Hz


Leq,15 mins

		Additional Requirements



		Thursday

		18:00 -


23:00hrs

		70

		80

		80

		See 4.4.15 re sound checks



		Thursday

		23:00 -


00:00hrs

		55

		65

		65

		



		Thursday - Friday

		00:00 -


10:00hrs

		55

		65

		65

		No Amplified Music



		Friday

		10:00 -


00:00hrs

		75

		85

		85

		



		Saturday

		00:00 -


01:00hrs

		60

		70

		70

		



		Saturday

		01:00 -


02:00hrs

		55

		70

		70

		



		Saturday

		02:00 -


10:00hrs

		55

		70

		70

		No Amplified Music



		Saturday

		10:00 -


00:00hrs

		75

		85

		85

		



		Saturday - Sunday

		00:00 -


01:00hrs

		60

		70

		70

		



		Sunday

		0100-


0200hrs

		55

		70

		70

		



		Sunday

		02:00 -


10:00hrs

		55

		70

		70

		No Amplified Music



		Sunday

		10:00 -


23:10hrs

		75

		85

		85

		



		Sunday

		23:10 -


00:00hrs

		55

		70

		70

		



		Monday

		00:00hrs onwards

		55

		70

		70

		No Amplified Music





4.4.12 Any of the noise levels listed above may be increased or decreased after consultation with the Event Organisers and with the permission of the on-site EHO.


4.4.13 Generator noise must not be audible at the boundary of any noise sensitive property.


4.4.14 The fairground and concession operators will be informed that all sound systems will be reduced from 2300hrs on each Event day.


4.4.15 No Sound checks are permitted on the Thursday and Friday of the Event until IW Council Environmental Health has given permission.


4.4.16 Furthermore the fairground and concession operators contract will include a clause that specifies that EH have the right to set, reduce or terminate sound system that present a public nuisance as  at any time.


4.4.17 The Event Organiser must Ensure that on receipt of a request from the Councils Environmental Health Department, the  Designated Person for the purpose of controlling noise shall arrange for the noise level of any amplified music on the licensed premises (including the campsites) to be reduced or the playing to cease if in the opinion of the Councils Environmental Health Department an unreasonable noise disturbance or a nuisance is being or is likely to be caused, or if the sound levels set by licence conditions are exceeded.”


4.5 Adult Entertainment

4.5.1 No entertainment of an adult nature shall take place earlier than 2100hrs.


4.5.2 Where entertainment of an adult nature is provided no person under the age of 18 shall be present and signage to this effect shall be displayed prominently at the place where it is provided.


4.5.3 Where entertainment of an adult nature is provided a suitable number of security staff shall be present at the place where it is provided.


4.5.4 Where entertainment of an adult nature is provided all reasonable steps shall be taken to prEvent the viewing of such entertainment by any person outside the place where it is provided.


4.5.5 Where entertainment of an adult nature is provided all reasonable steps shall be taken to Ensure the Safety of any performer before, during and after any performance.


4.6 Appendices

4.6.1 The following appendices will be produced and up dated yearly in consultation with the relevant authority or Organisation.


4.a
Noise Management & Monitoring Plan

5. PROTECTION OF CHILDREN FROM HARM

5.1 Welfare Policy

5.1.1 Welfare services will be provided for people who find themselves in difficulties. These services fill in gaps not provided by other specialist services such as medical services, police and Stewards.


5.1.2 Welfare services will offer support for Event attendees who become distressed during the Event or who are deemed vulnerable. Such services will include the provision of a space where disorientated people can feel safe and can stay until they feel able to leave, or need referral to specialist help.


5.1.3 The Welfare Points will provide a lost property point to deal with property found on site and where missing or stolen property can be reported (where appropriate, in liaison with police services on site).


Welfare Points

5.1.4 There are two Welfare Points that are open for the duration of the Event, one in the Arena adjacent to the White Gate which will be opened when the Arena is open and one in the Campsite adjacent to the Campsite Security Control which will be open 24 hours a day for the duration of the Event.


5.1.5 The Arena Point will be housed in a 9m x 6m marquee; the staff will be provided by The Ministry of Welfare, a company well experience in Event welfare. For the Arena Point there will be 4 staff.


5.1.6 The Campsite Point will be housed in a 9m x 12m marquee; the staff will once again be provided by The Ministry of Welfare. For the Arena Point there will be 10 staff.


5.1.7 The Campsite Point will be equipped with emergency tents and sleeping bags. A separate structure operated by Locker house will provide secure storage for the Event campers.


Drinking Water

5.1.8 Drinking water points will be located throughout the Event site; please refer to the Site Plan for the exact locations.


5.1.9 Two water points will be installed either side of the front of house ‘Pit’ barrier water will be given to any Event attendee on request. The water will be served in paper cups.


5.1.10 There will be a significant supply of bottled water, in the Event of a supply failure then this will be distributed to the Event attendees free of charge.


Extreme Weather

5.1.11 In the Event of extreme weather, hot temperatures or heavy prolonged rain across the site are a number of retail villages that sell warm clothes, wellington boots, sun hats, sun cream etc.


5.1.12 There is also a Pharmacy on the campsite.


5.2 Missing Persons/Children Policy

5.2.1 The Welfare Points will also be used as a ‘Meeting Point’ for groups of Event attendees who become separated.


5.2.2 No attractions at the Event will be unsuitable for children of any age and thus there are no restrictions on children entering.


5.2.3 However because of the large crowds the Event Organiser via the website is encouraging parents not to bring very young children  to the Event. A policy of no unaccompanied children will again be in place and advertised.


5.2.4 There will be a designated Family Camping area on the campsite. This area is removed from the main campsite.


5.2.5 A children’s area will be provided on site where there will be specific children’s entertainment. It is however not a crèche and children will have to be accompanied by an adult.


5.2.6 Where any person is assigned to deal with lost or distressed children, he or she shall be subject of a satisfactory enhanced CRB check.


5.2.7 Children in this document are defined as persons under the age of 16 years. All Event attendees over the age of 16 will be permitted unaccompanied entry to the Event site.


5.2.8 Notwithstanding the above, to cater for the possibility that children under the age of 16 may be ‘unaccompanied’ on the Event site between 00.00hrs and 02.00hrs, there will be procedures in place between these times so that any such children (so identified by Stewards) can be accommodated (e.g. with Welfare) whilst parents are located or contacted if they are off site.


5.3 Child Protection Policy

5.3.1 This Policy is written with regard to Events where, at no point do Event staff take on the role of primary carers and where children remain the direct responsibility of their guardians at all times. Nevertheless, since Event staff are involved in their entertainment and management, their welfare, Health and Safety and child protection is of paramount consideration.


5.3.2 The  Event organised by Solo Promoters aim to create a safe environment for children and young people, where their welfare and security is a main priority. In the case of any arising concerns, regarding a child’s welfare then the matter will be taken seriously and acted upon immediately.


Code of Conduct

5.3.3 Event staff will adhere to the highest standards of child protection at all times. Any case of poor practice should be reported to the Event Safety Officer.


5.3.4 All Event staff working will be required to demonstrate exemplary behaviour in order to protect themselves from false allegations.


5.3.5 The following code of conduct will be promoted to create a positive culture and climate:


· Ensure that you are identifiable as a member of staff. This may be through the use of company T shirts or named badges.


· You are an ambassador for the Event, Solo Promoters, yourself, and role model for children. Everything you do should reflect this.


· Alcohol and recreational drugs will never be taken into the working area.


· People working with children will not be under the influence of alcohol or recreational drugs.


· Make sure that language and conversation is appropriate to a family environment.


· Take responsibility for clearing up after am Event. Take rubbish away with you.


· Treat all children with respect. Don’t automatically laugh at something a child says to you; they may not have intended it to be funny.


· Never reprimand or shout at a child.


· Avoid being alone with a single child.


· Do not initiate any physical contact with a child.


· If a child needs first aid send them to the designated first aid point.


· If something a child tells you leads you to suspect that they are being abused you are obliged to report your concerns,


follow the Guidelines below and report your concerns to the Event Safety Officer.


Practices Never to be Allowed

5.3.6 The following practices will not be permitted:


· Engagement in rough, physical or sexually provocative activities, including horseplay.


· Allowing
children
to
use
inappropriate
language unchallenged.


· Reducing a child to tears as a form of control.


· Allow allegations made by a child to go unchallenged, unrecorded or not acted upon.


5.3.7 Event staff and people working with them can protect themselves from false accusations by not:


· Spending time alone with children away from others


· Contacting children outside of the Event in which they met


Child Protection Procedure

5.3.8 It is not the responsibility of Event staff to decide whether or not child abuse has taken place. However, when working with children it is always possible that a child or young person that is suffering, or has suffered abuse will disclose it to you. This is something anyone working with children should be prepared for and must handle with care.


5.3.9 The Event Organisers will Ensure that all staff working on the site are informed that the following action should be taken, these Guidelines do not entirely apply to NHS Trust staff:


· Do not offer confidentiality. At the first opportunity explain that the information will have to be shared with others. Reassure that it will only be shared with people that need to know and that should be able to help.


· Remain calm and in control but don’t delay acting.


· Listen carefully to what is said. Allow the person to tell the story at their own speed and only ask questions for clarification. Don’t ask questions that suggest a particular answer.


· The child should be reassured that they did the right thing in telling someone.


· The child should be told what is going to happen next.


· The person with designated child protection responsibility should be informed .It is that person’s responsibility to liaise with the relevant Authorities usually social services or NSPCC National Helpline whose number is 0808 8005000.


· As soon as possible a note should be made of what was said, using the child’s own words.


· Note the date, time, any names that were involved or mentioned and who the information was given to. Sign and date the record.


5.4 PrEvention of Under Age Sales

5.4.1 The A ‘Challenge 21’ policy shall be adopted, so that alcohol shall not be sold to anyone appearing to be under the age of 21 unless that person provides satisfactory documentary proof that he is over the age of 18.


5.4.2 The Posters to the effect that a ‘Challenge 21’ policy is in place shall be displayed prominently at all outlets for the sale of alcohol.


5.4.3 All staff engaged in the sale of alcohol shall be  aged  at least 18 years.


5.4.4 The designated premises supervisor, or a person on his or her behalf, shall provide suitable training or instruction to all staff engaged in the sale of alcohol as to the prEvention of sale to persons under the age of 18 years and to persons who are drunk. A written record shall be made of the delivery of such training or instruction and it shall be


produced to a police Officer or responsible Officer of the local authority on reasonable request.


5.4.5 Age ID cards displaying the ‘pass logo’ will be the only acceptable means of identification.


5.4.6 In the Event of an individual being refused alcohol SIA registered Door Supervisors will be on hand to assist in the management of any subsequent issues.


5.4.7 No persons under the age of 18 will be served alcohol, documented proof of age will be requested by bar staff when in doubt.


5.4.8 No person or business operator shall be permitted to deliver alcohol to a licensed campsite except with the express permission of the designated premises supervisor. Where permission is given for  any such delivery, the designated premises supervisor shall Ensure arrangements are in place to prEvent alcohol being obtained by any person under the age of 18.


5.4.9 There will be sufficient experienced personal licence holders who are conversant with the requirements and responsibilities for the sale of alcohol under the Licensing Act and who report directly the DPS.


5.4.10 A complete list of all personal licence holders to be used on site will be submitted to the Police Licensing Officer, if requested, prior to the Event.


5.4.11 Each bar will have a dedicated bar manager who is conversant with the requirements and responsibilities for the sale of alcohol and will be given a written designation of their responsibilities. They will directly instruct, monitor and support their staff in ensuring the requirements of the Licensing Act and specific requirements relating to the Premise Licence are adhered to at all times.
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ELT Membership and Operating Plan 2012


1. Introduction

1.1 The Isle of Wight Event will operate under the guidance of the Emergency Liaison Team (ELT) located in the ELT Control.


2. The Role of the ELT

2.1 The ELT will operate as the control centre for the Event with all key decisions and responses for the Event being processed through it.


3. Membership of the ELT

3.1 The ELT will be manned by invited representatives of the following Organisations:


· Isle of Wight Local Authority Officers


· Arena Security Firm


· Campsite Security Firm


· Police


· Fire and Rescue


· Ambulance Service/NHS


· Solo Promoters (ELT Manager)


· CCTV Contractor


3.2 Personnel numbers in the ELT Control will be kept to a minimum so as to avoid the hindrance of essential duties. Access to the ELT will be limited to persons with an appropriate pass.


		4.

		Operating Plan for the ELT

		



		4.1

		The ELT Manager,

		will be the promoters representative  in





the ELT, and as  such, will be in control of the ELT at all times.


4.2 The ELT Manager will provide an interface between all agencies and the promoter.


4.3 The ELT Manager will:


· Ensure close liaison between all agencies within the ELT, to Ensure information is made readily available pertaining to incidents or Events that may have a direct or indirect effect on their service.


· Ensure all agencies within the ELT maintain an accurate and timely log of all requests, incidents or Events relating to the running of the Event on behalf of Solo Promoters Ltd.


· Act as a central focal point for all agencies in relation  to Event issues or requests to the Promoter.


· Be involved in all decision making processes in relation to the remedying of any incidents or Events


· Ensure that all appropriate site services are available as requested to agencies.


· Co-ordinate and manage the safe opening of all gates


4.4 It is envisaged that the most likely initial notification of an incident, or potential incident will be via a radio call from security/support services on the ground.


4.5 Following that call to the ELT, the receiving service should notify the ELT Manager, who in conjunction with the relevant services based in the ELT, will determine an appropriate response.


4.6 The receiving service should record the call on their Event log system, as should the ELT Manager.


4.7 The ELT Manager should inform the necessary members of the Event Management Team.


4.8 It is the responsibility of all ELT team members, with the consultation of the ELT Manager to determine the resources needed from their particular staffing groups/services.


4.9 A complete list of all contact information for the Event services groups, and emergency services contacts, will be available in the ELT at all times.


4.10 Latest versions of Site Plans, Event Safety Plans, Emergency Procedures


& Evacuation Plans, and Risk Assessments will also be available in the ELT at all times.


4.11 From the time of notification of any incident, to the satisfactory conclusion of relevant response, the process will be co-ordinated by the ELT Manager.


5. ELT Operating Times

5.1 The operating times for the ELT are as follows:


Thursday
15:00 – 01:00


Friday
10:00 – 02:30


Saturday
10:00 – 02:30


Sunday
10:00 – 01:30


6. Campsite ELT

6.1 Outside the above hours, a campsite ELT will operate to facilitate the opening of the car parks and campsite, and the overnight management of the campsite.


6.2 This will operate as a streamed down version of the main ELT, with only campsite security and medics in attendance.


6.3 The Campsite ELT Operating Hours are as follows:


Thursday
08:00 – 15:00


Friday
01:00 – 10:00


Saturday
02:30 – 10:00


Sunday
01:30 – campsite cleared.


PLEASE NOTE THE IW COUNCIL HAS REMOVED SOME INFORMATION FROM THIS DOCUMENT WHICH RELATES TO PERSONAL DATA OR HEALTH AND SAFETY AND SECURITY INFORMATION

PLEASE NOTE THE IW COUNCIL HAS REMOVED SOME INFORMATION FROM THIS DOCUMENT WHICH RELATES TO PERSONAL DATA OR HEALTH AND SAFETY AND SECURITY INFORMATION

[image: image74.jpg]Version: Date: Author: Reviewed:


Version 1 (One)

23rd Feb 2012

Isle of White Event

2012

Security & Stewarding Operational
Plan

Unit 1 Sovereign Business Centre

[image: image75.png]Stockingswater Lane Enfield, Middlesex,

EN3 7JX

[image: image76.png].

[image: image77.png]Tel. 020 8804 5058

Fax. 020 8804 7864

british l<!writy industry association

Contents

1 Aim

2 Introduction

2.1 Event Overview


2.2 Venue Overview


2.3 Venue Capacity


2.4 Audience Profile


2.5 Event Day Schedule


3 Company Details

3.1 The Company


3.2 Insurance


3.3 Health & Safety

3.4 Equal Opportunities


4 Outline of Responsibility

4.1 Statement of Intent


4.2 Areas of Responsibility


4.3 Stewarding & Security Strategy Model


4.4 Event Management Structure


5 Operational Approach

5.1 Knowledge Base


5.2 Site Evaluation


5.3 Post Evaluation Recommendations


6 Operational Management

6.1 Crowd Arrival


6.2 Pre Doors Check


6.3 Ingress


6.4 Entry Conditions


6.5 Event Monitoring Systems


6.6 Egress


7 Emergency Actions

7.1 Show Stop Procedures


7.1.2 Prior Consultation


7.1.3 Exceptional Circumstances


7.2 Evacuation Procedures


7.3 Emergency & Safety Messages for Site


7.4 Crowd Safety Messages


8 Event Staffing

8.1 Staff Training


8.2 Staffing Costs


8.3 Manpower Deployment


8.4 Staff Risk Assessment


Appendices:

A. Insurance Certificate


B. Event Management Structure – Roles & Responsibilities

C. Emergency Operational Procedures

D. Manpower Deployment

E. Risk Assessment

F. Site Plan

G. Manpower Deployment

1
Aim

Large scale Events require an integrated approach to planning by Event Organisers, contractors, the local authority and emergency services. The aim of this document is to communicate and demonstrate to all third party agencies involved in the Event, the arena security and Stewarding contractors proposed roles, responsibilities and actions planned to deliver a security and Stewarding operation that Ensures the Safety of those attending.


2 Introduction

2.1 Event Overview


The Isle of Wight Event is organised by Solo Promoters Ltd.


Solo Promoters Ltd 55 Fulham High St London

SW6 3JJ

The  Event is scheduled to take place over one consecutive period in June with performances held on of a Thursday 21st, Friday 22nd, Saturday 23rd & Sunday 24th at Seaclose Park, Medina Leisure Centre, Medina High School and the adjoining fields in Newport.


2.2 Venue Overview


The Event site will consist of a large music arena, a campsite, children’s area, themed bars, funfair, trade and catering areas, a big top and pyrotechnic display on the Sunday evening. The entire site will be enclosed with herras fencing and steel shield and temporary roadways will be laid in key locations.


2.3 Venue Capacity


It is proposed that the Event will be licensed for 89,999 with ticket sales limited to 62,000 and camping facilities provided for 50,000 people. All tickets will be sold in advance with no onsite sales.


2.4 Audience Profile


The Event will attract an audience profile of 18 – 45 age range with a 50/50 split of male and female. It is however anticipated that there will be a large number of audience under the age of 18. It is expected to attract approximately 20% from the island with 80% from the mainland.


2.5 Schedule


The Event gates to the site will be opening and closing at:


		Thursday -


Friday -

		Open - 18.00hrs


Open - 11.00hrs

		· Close 00.00hrs (School Fields only)


· Close 02:00hrs



		Saturday -


Sunday -

		Open - 10.00hrs


Open - 10.00hrs

		· Close 02.00hrs


· Close 01.00hrs





The main arena will close 30 minutes after the headliner set  (00:30hrs Friday, 00:30hrs Saturday, 23:40hrs Sunday).


The two Medina High School fields will stay open until 00.00hrs on Thursday, 02.00hrs on Friday & Saturday and 01.00hrs on Sunday.


The bars and entertainment venues in the two Medina High School fields will open on each Thursday from 18:00hrs to 00:00hrs to only those attendees who have purchased camping tickets.


3 Company Details

The following information relates to Show and Events Security Limited (the company).


		3.1

		Show and Events Security Limited


Unit 1, Sovereign Business Centre

		



		

		Stockingswater Lane

		



		

		Enfield


Middlesex

		



		

		EN3 7JX

		



		

		Operations Director:

		



		

		Office Telephone No:

		+44 (0) 208 804 5058



		

		Mobile Telephone No:

		



		

		E Mail:

		



		

		Company Registration Number:

		3389704



		3.2

		Insurance

		





Insurance Company:
Oval Insurance Broking limited


6th Floor, Temple Circus Temple Way


Bristol BS1 6HG


Contact Number:
0117 300 6124


Principle Contact:


Policy Number:
Employer –


Public Liability – EA691426


Insurance Cover:
Employer - £10,000,000 (£10M) Public Liability - £ 10,000,000 (£10M)


See Appendix A for a copy of Insurance  Certificate


3.3 Health & Safety Statement


Show and Events Security Limited, its employees and any sub-contractors employed by the company, will abide by all aspects of the Health and Safety and Work Act 1974 and uses current best practice and other relevant legislation to Ensure the Safety and well being of all persons involved. We will observe the Health and Safety rules and regulations in force on the site, as briefed by the Site Safety Officer and, where required, assist him in enforcing them.


A copy of the company Health & Safety Policy is available on request.


3.4 Equal Opportunities Policy


Show and Events Security Limited is fully committed to diversity and will promote equal opportunities for all employees and applicants – all aspects of recruitment will be continuously reviewed to avoid unlawful or undesirable discrimination


The company is committed to equality of opportunity by providing a service and following practices, which are free from unfair and unlawful discrimination.


It is the aim of Show and Events Security Limited to Ensure that no applicant or member of staff receives less favourable treatment on the grounds of age; colour; disability; family responsibility; gender; Health; marital status; mode of study; nationality; race or ethnic group; religion or belief; sexual orientation; social background; trade union activity; type of contract; unrelated criminal convictions and other irrelevant criteria or any other characteristic not directly relevant to skill and competence


This policy also seeks to Ensure that no person is victimised or subjected to sexual, racial or any other forms of harassment


All forms of unfair discrimination, including harassment and victimisation, constitute unacceptable behaviours and may be unlawful. A grievance procedure exists for any member of staff who feels they have been unfairly discriminated against on the grounds stated above


A copy of the company Equal Opportunities Policy is available on request.


4 Outline of Responsibility

4.1 Statement of Intent


This statement of intent details the responsibilities of Show and Events Security Limited (the company) to Solo Promoters Limited (the promoter) for the Isle of White Event (the Event) to be held at Seaclose Park, Medina Leisure Centre, Medina High School (the venue) on Thursday 21st, Friday 22nd, Saturday 23rd & Sunday 24th  June 2011.


The company has agreed to provide security and Stewarding personnel to facilitate services for the Event as detailed in section 4.2 and further described in this document.


An operational Plan has been drawn up for the Event and submitted to the local authority for approval and to other interested parties.


Terms of Reference used:


The Event Safety Guide (HSG195) 1999


BS 8406:2009 Event Stewarding and Crowd Safety Code of Practice Health & Safety at Work Act 1974


Private Security Industry Act 2001 Licensing Act 2003


Signed: Print: Date:


For and on behalf of: Show and Events Security Limited


4.2 Areas of Responsibility


As outlined in section 3.4.2 of The Event Safety Operational Plan the Stewards main responsibilities will be to:


‘assist crowd management, prEvent overcrowding, reduce crushing problems, minimise injury, prEvent unauthorised access and provide assistance to the police and other emergency services.’


In relation to the areas of responsibility outlined above, the company will (as is reasonable practicable) undertake the following for the Event arena area:


· The systematic evaluation of the Event site plans and lay out, identifying the ‘arena’ area and the number and the location of Stewards and security requested by the Event Organiser during the companies contracted period.


· Operate processing procedures for admissions. Monitoring and where necessary controlling public ingress into the venue to maintain a safe and orderly flow.


· Endeavour to monitor the audience, identify and report potential crowd related issues and deal with them effectively and efficiently, whilst maintaining public Safety at all times.


· Enforce and implement the organization’s accreditation system.


· Assist the designated person responsible for Health and Safety for the Event and the emergency services in any evacuation, partial or full within the arena, in accordance with the agreed evacuation plan.


· Supply suitably qualified security/Stewarding staff that complies with current SIA regulations and the Private Security Act 2001. Non-licence holders will not be employed in licensed positions.


4.3 Security & Stewarding Strategy Model


[image: image10.png]

4.4 Event Management Structure


The Stewarding and Security Plan for this Event will operate a clear chain of command incorporating strategic, tactical and operational levels within the command structure. (see diagram below)


[image: image11.png]

During the normal course of the Event, operational decisions will be made by area supervisors and supervisors under direction of the Head and Deputy Heads of Security. Operational instructions will be communicated through the Event Control room to supervisors, security and Stewarding personnel.


See Appendix B for Roles and  Responsibilities


5 Operational Approach

5.1 Knowledge Base


This document and associated procedures has been constructed on a foundation of underpinning knowledge and experience gained in over 20 years of operating within the crowd management industry. It acknowledges current industry best practice, derived from dialogue with other operators and active engagement with Industry bodies such as the United Kingdom Crowd Management Association, BSIA Crowd Management section, and centres of research and learning such as the Bucks New University’s International Centre for Crowd Management and Security Studies.


Guidance and legislation consulted and included within this plan includes, but is not exclusive to:


· Health & Safety at Work Act (1974)


· Management of Health and Safety at Work Regulations (1992)


· The Event Safety Guide (1999)


· The Guide to Safety at Sports Grounds (2008)


· Managing Crowds Safely (HSE) 1996


· The Guide to Fire Precautions outdoor Events


· Fire Safety Risk Assessment – Large Places of Assembly


· Private Security Industry Act 2001


· BS 8406:2009 Event Stewarding and Crowd Safety Code of Practice


· Bucks New University’s, Foundation Degree in Crowd and Safety Management.


5.2 Site Evaluation


A site evaluation will be conducted in relation to the accepted areas of responsibility and in line with current guidance from The Event Safety Guide.


5.3 Post Site Evaluation


A full review of the Event site is currently ongoing and a list of recommendations will be submitted following the conclusion of the site evaluation
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Appendix B

Event Management Structure – Roles & Responsibilities

HEAD OF SECURITY


1. Overall responsibility for the security and Stewarding plan.


2. Liaise with Emergency Services.


3. Overall responsibility for all staff.


4. Co-ordinate in an emergency situation.


SITE CO-ORDINATOR


1. To observe and supervise all men employed by the company.


2. To deploy resources to maximum effect.


3. To Ensure that all equipment required for site is secure and maintained.


4. To arrange meals or petty cash for staff on site.


5. To Ensure that all equipment is accounted for on completion of job.


6. To advise and update security head constantly throughout Event.


ZONE MANAGERS


1. To work with and carry out such tasks as allocated by the Site Co-ordinator.


2. Control individual zones within the Event.


3. As specified in emergency evacuation plan.


CONTROL ROOM / OPERATIONS MANAGER


1.
Responsible for overall running of the operations room.


2 To supervise radio operators.


3 To keep a computerised log.


4. To pass all reports to the controller and security head.


5. To maintain all radio equipment and Ensure safe return.


RADIO OPERATOR


1. Correctly trained in radio procedure.


2. Able to keep a log.


3. Responsible for reporting defective equipment.


4. Understand the various types of radio systems.


AREA SUPERVISOR


1. To supervise dedicated areas on site. Directly responsible for 1-3 supervisors.


2. Co-ordinate an emergency situation in their area.


3. Control crowd density and divert pressure to additional areas.


4. Over see entrance gates located in dedicated area.


PIT SUPERVISOR


1. Radio trained.


2. First Aid trained.


3. Qualified Supervisor.


4. To supervise pit team into sub teams as required.


5. To co-ordinate security assistance with paramedics in an emergency.


6. Ensure that water points are correctly used.


7. Ensure that staff obtain required rest breaks.


8. Supervise audience entry to front of stage.


9. Responsible for behaviour of pit team. STEWARDS


Will carry out all tasks as directed by supervisors


EMERGENCY SERVICES LIAISON


1. Radio trained.


2. Attend emergency room at all times.


3. Take directions in an emergency.


4.
Direct operations to radio operators in an emergency
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1 INTRODUCTION


1.1 This document relates to Isle of White Event 2012, a music Event scheduled to take place over one consecutive period in June with performances held on of a Thursday 21st, Friday 22nd, Saturday 23rd & Sunday 24th at Seaclose Park, Medina Leisure Centre, Medina High School and the adjoining fields in Newport. The document explains the methodology regarding reactions to a potential emergency incident within the designated School Fields and Main Arena areas and must be read in conjunction with the security and Stewarding operational plan submitted for this Event.


1.2 Show and Event Security Limited have been contracted to provide the security and Stewarding services for the Event and are responsible for implementing a response to emergency situations or incidents within the designated School Fields and Main Arena areas.


2 AIMS and OBJECTIVES


2.1 THE AIM.


The aim of the document is to communicate clearly to all those involved in responding to an emergency incident or situation what their responsibilities are and what actions they are required to take, so that the effects of potential incidents / situations are minimized and a safe environment is restored within the shortest practicable time without loss of life, injury or material loss. Specifically it also details the arrangements for evacuating public to a  place of Safety within the School Fields and Main Arena areas in response to an emergency incident.


2.2 THE OBJECTIVES


The objectives of the plan are:


· To Ensure that all agencies involved in the plan’s execution are aware of the potential risks and measures that need to be taken in the Event of an


emergency incident during which people need to be evacuated to a  place of Safety within the arena areas.


· To Ensure that all interested Organisations are aware of their roles and responsibilities during and following an incident involving moving members of the public being evacuated to a place of Safety.


· To Ensure that all organizations that need to respond to an evacuation are notified of the requirement promptly by a centralised security control point.


· To provide emergency services with robust and timely information on the progress of a partial or full evacuation of members of the public to a place of Safety and to activate any welfare facilities required by the situation,.


3 ORGANIZATION


3.2 SCOPE


Show & Event Security are responsible for implementing and monitoring the Safety of public within the School Fields and Main Arena areas and implementing an emergency response by protecting and preserving life as is reasonably practicable. They will also assist the Police in any major incident or as reasonably required.


3.3 METHOD


Show and Event’s aim is to provide a safe environment for visitors, guests and staff as is reasonably practicable. Where potential emergency incidents are identified, we shall use appropriate palliative measures to reduce this to as low a level as reasonably practicable. This is achieved by:


· Implementing a thorough risk assessment in conjunction with the Event risk assessment provided by Solo Promoters Limited.


· Liaising closely with the regulatory Authorities, the emergency services and Event Emergency Liaison Team.


· Putting in place robust documented contingency arrangements


3.4 EMERGENCY RESPONSE


When emergencies occur, whether generated from within the designated arena locations or we are advised of an incident outside the Event site, Show and Event will:


· React promptly and professionally.


· Consider the Safety of people first.


· Take reasonably action to prEvent further injury and loss.


· Provide appropriate resources and personnel.


· Respond positively to the recommendations of the emergency services, once the major incident plan is implemented.


· Communicate promptly and effectively with the appropriate Organisations and any others likely to be effected.


3.5 EVACUATION


The emergency plan is designed to enable and facilitate a movement of people away from an affected area to a place of Safety within the Event site. We have the ability and space to move members of the public away from an incident site to a safe area contained within the designated arena areas, without the need for full-scale evacuation. However the plan contains provision to carry out a full-scale evacuation of the arena areas, if required.


3.6 RESPONSIBILITY OF SECURITY AND STEWARDING PERSONNEL


It is the responsibility and priority of all security and Stewarding personnel deployed within the arena areas to identify and contain any incident, and where reasonable prEvent further injury or loss of life.


3.7 MAJOR INCIDENT


The Emergency Services definition of Major Incident is detailed in the Glossary. For the purposes of the Isle of White Event the definition is considered to be met if, in response to an unplanned related incident at or in the vicinity of Event site, special arrangements are required by one or more of the emergency services, the NHS or the local authority to manage:


· the initial treatment, rescue or transport of large numbers of casualties


· the unplanned mobilization, either directly or indirectly of large numbers of people to control or manage the situation.


· the large number of press, public or news enquiries to the Police, resulting from the incident.


· the need for the large scale combined resources of two or more of the emergency services


· the requirement to action contingency plans to mobilize Category 1 responders to address a threat, serious injury, or  homelessness to a large number of people.


3.8 MAJOR INCIDENT PLAN


A Major Incident Plan is a plan compiled by the Emergency services, which details how they would operate together in response to a Major Incident. The emergency services have compiled a major incident plan for this Event. The decision to implement a major incident plan would be taken by the emergency service leading the incident. Once a major incident plan is implemented the senior Officer in charge assumes control of the Event area.


3.9 EMERGENCY SERVICES RV POINT


Depending on the incident location an identified route will be established to facilitate emergency services attending the incident this information will be passed by the Event liaison office and security control and disseminated to the necessary radio holders


3.10 ACTION FOLLOWING MAJOR INCIDENT PLAN ACTIVATION


3.10.1 Communication


Once the emergency services have assumed control and implemented a major incident plan, all communications will be directed to the Event Liaison Office (ELO) or the forward control point established to coordinate the incident.


3.10.2 Cordons


On site security will assist with establishing initial cordons. They will provide all available resources, including personnel and equipment to assist in containing the incident, as directed by the incident commander.


4 COMMAND AND CONTROL


4.1 Should an incident occur within the Isle of White Event Event template, Show & Event Security will remain responsible for crowd control and management of the initial response to an emergency incident until the incident is contained and normality is returned or until the major incident plan is activated by emergency services and they advise that they are in a position to assume control. To Ensure there is no ambiguity of command and control, the Head of Security will log the time of hand over in the master ELT log. Signing back command should be conducted in a similar way once it is safe for normal control to resume.
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4.3 HEAD OF SECURITY


4.3.1 Function


The Head of Security is in overall command of the crowd control organization and as such is responsible for ensuring the safe ingress and egress from the School Fields and Main Arena sites and where reasonably practical maintaining a safe environment throughout the Event. He is responsible for the security organization liaising with the Police  and  emergency services. Site Coordinators who have control of their individual areas support him.


4.3.2 Emergency Function


He is responsible for ensuring an effective co-ordinated response to any emergency incident within the School Fields and Main Arena sites until a Major Incident Plan is activated. As such, he is supported by a company management team (Site Coordinators) who together are required to determine the appropriate reaction to any emergency incident within the confines of the designated arena locations and initiating the required  action to prEvent any or further loss of life from an emergency incident. They will inform the Security Control Room of all relevant information; security control will keep the Event Liaison Team fully informed. This is:


· to Ensure the emergency services can react early in anticipation of a deteriorating situation if required.


· to Ensure the emergency service are already fully briefed and prepared to activate a Major Incident Plan should it be necessary


· to make sure agencies re act efficiently in support of one another to resolve the incident.


· to Ensure a change of command, following Major Incident Plan activation, is accomplished smoothly.


4.3.3 Role in an Emergency


If an incident requires a partial or local movement of people to a place of Safety or a full scale evacuation is required within the School Fields and Main


Arena sites, the Head of Security will continue to coordinate the operation, until the emergency services are ready to assume control if required. Or a Major Incident Plan is activated. Once activated the Head of Security will act as the point of contact, deploying all resources that will best serve and support the requirements of the Emergency services incident commander and his team.


4.4 SITE CO-ORDINATORS


4.4.1 Function


The Site co-ordinator is accountable to the Head of Security for the effective execution of the Security and Stewarding Plan, co-ordinating the security and Stewarding resources through the Area Supervisors, as directed by the Head of Security.


4.4.2 Role in an Emergency


a. On receiving information from Security Control that an incident may have occurred within his area of the Event template, the Site Co-ordinator is to proceed to the incident and carry out an immediate assessment of the situation. He is to brief Security Control fully on the circumstances. Once he has made an initial assessment, he is to use such manpower as is available to prEvent further loss of life and prEvent the incident  from  escalating. Unless the situation dictates otherwise, he is to establish and maintain a cordon around the immediate area and exclude all non-essential members of the public from the incident area. He is to Ensure that all evidence  available is protected and that witnesses are identified, their contact details taken and they are persuaded, if possible, to remain until they can be interviewed by the Police, if the situation is safe for them to do so. This will assist the police with evidence gathering.


b. Once this has been done, he should standby at the scene and awaits further instruction from Security Control. If the incident requires an evacuation of public to a safe holding area within the confines of Event

arena, he is to coordinate the evacuation and the exclusion of the public from


the incident area. A place of Safety will be decided upon in consultation with the emergency services liaison team, if time permits. However an immediate decision can be taken and a place of Safety identified at once if necessary to preserve life. After consultation the place of Safety can be moved, if safe  to do so.


c. The emergency services RV point is normally located at the Production and Artist entrance and is reached via Fairlee road (A3054) However, this may change, if the location of the incident so demands. Security Control will try to keep this route sterile at all times during the alert state. If additional manpower is required to achieve this, Site Coordinators should  notify Security Control with their initial assessment of the situation.


d. Emergency services are responsible for directing arriving emergency vehicle to the Forward Control Point and thence to where they are required, as they arrive at Event. They must establish with Security Control the access route to be taken for arriving priority emergency service vehicles.


4.5 AREA SUPERVISORS


4.5.1 Function


The functions of the Supervisors is to co-ordinate and supervises their allocated personnel in their designated areas paying particular attention to their roles they carry out in an emergency situation or incident and deliver a comprehensive briefing to all personnel on their roles and responsibilities within the security and Stewarding plan.


4.5.2 Role in an Emergency


a. On receiving information from Security Control concerning a situation which could develop into an activation of the Emergency plan, Supervisors will monitor and reduce the flow rate into the affected area. This will help reduce the numbers involved with the incident should it escalate.


It is critical that communication with the public is maintained at all times. It is important that information relayed back to Security Control is accurate and


correct. If large queues are developing in the Supervisor’s vicinity and the evacuation procedure could be compromised, Security Control may initiate the direction of members of the public to additional locations.


b. Depending on the severity, and location of the incident, or if members of the public need to be moved to a place of Safety this will be implemented by the supervisor and the staff assisting him at the incident site.


If a local or full scale evacuation within Event arena is implemented, Security Control will need to know from which gates members of the public will be safe to leave.


c. All supervisors using barriers for temporary road closure points and entrance lanes must clear these before egress or on receiving notice via code words of a potential incident that could result in some form of evacuation.


d. Once public have been moved to a place of Safety, the incident area is to remain cordoned off and kept sterile.


e. It should be noted that any entrance point could be turned into an entrance for emergency vehicles, so when selecting a public holding area, this should be taken in to account.


f. Once the operation has been implemented, Security Control is to be notified of the numbers of surplus personnel who could be redeployed to assist other elements of the security operation.


g. Only Emergency Service vehicles will be allowed to move around the perimeter road of the Event. In an emergency, Area Supervisors may need to assist with directing emergency service vehicles to the RV Point and thence to the quickest egress route.


5 OPERATIONAL CONDITIONS


5.1 EMERGENCY CONDITIONS


The following colour coded conditions will be used to classify any incident or occurrence within the Event template.


5.1.1 Green


Indicates no reported problems.


5.1.2 Amber


Initial reports indicate that an incident or situation may exist within the confines of the Event Area, which could require the activation of the Emergency Plan.


This could be one of the following potential incidents


· High density audience viewing areas


· entrance points overcrowded


· crowd collapse or severe crowd movement within screening location


· audience viewing areas reaching capacity


· a threat, i.e. bomb threat, demonstration or fire.


5.1.3 Red


The Head of Security or Site Co-ordinator could declare Condition Red if:


· If initial reports leading to the Declaration of Condition Amber are confirmed as valid and could require a movement of public to a place of Safety or request emergency services attendance.


or


· on the advice of the emergency services or Event liaison team that an initial situation or incident has the potential to require a local evacuation of members of the public


or


· once it is confirmed that a threat of fire, bomb, or structural collapse exists.


The scale of the evacuation or movement to a place of Safety will depend upon the area of the site involved and the information available. Where possible the aim will be to coordinate any movement locally and place all members of the audience in a safe holding area.


6 IMPLEMENTATION


6.1 CO-ORDINATION


Successful implementation of the emergency plan depends on accurate information and effective communication. To achieve this, it is essential that all parties involved with co-ordinating the incident response work together.


6.2 Security control room


6.2.1 Function


Security Control is used to coordinate the security and Stewarding plan and assist all elements of the management team by disseminating information and recording key action points by all key personnel involved with implementing the plan. It is also used to initiate and co-ordinate  the response to any emergency incident, if any emergency incident has escalated into a Major Incident or one has been declared by the Emergency Liaison Team. The Control Room is under the control of the Security Control Room Operations Manager


6.2.2 Information flow in the Event of a Major Incident


Once a Major Incident has been declared security control will assist the emergency services by passing relevant information to key personnel.


6.2.3 Security Control Room Communications


The Event control room will control the Event on a dedicated VHF radio Operations frequency. A second Administration frequency will be used for non-operational traffic (eg programming rest breaks, logistics etc). Event Control will also establish direct links with the ESLO, either by providing a compatible radio/frequency access to. The Police may have additional communication requirements/links. Specifically on some occasions, an additional direct link with police will be required during silent hours.


6.3 SITE PLAN


A detailed and up-to-date site plan is to be available to Security Control, which shows the location of all facilities, offices, structures, muster points, entry and exit gates and routes, boundaries and other information necessary to manage the site effectively both during normal operations and in an emergency. It is to be overlaid by a numbered/lettered grid, which is to be used by all agencies to indentify the location of key points within Event Area, in all operational communications.


6.3 CHANGING THE EMERGENCY CONDITION


Where time allows, the Emergency Condition should not be changed without consultation. However, if the situation is urgent, the authorized person should not hesitate to take immediate action where required. The authorized person in this situation will be the Head of Security or Site Co-ordinators. Once a change in the alert state is implemented the Security Control Room will notify relevant parties.


6.4 SHOW STOP PROCEDURE


6.4.1   A Show Stop Procedure is in place for Event Arena and has been   agreed in advance with the Production Manager, who has nominated a person to stop the show. This nominated person will stop the show immediately if requested by Security Control. This procedure must be agreed before the public are permitted into the Event. Once agreed, a copy of the agreement is to be located in the ESLO for record. This system must be approved by each artist or their representative, so the show can be stopped swiftly and without delay in an emergency.


7 ACTION IN AN EMERGENCY

7.1 CONDITION AMBER


7.1.1 When a potential incident or an emergency situation is reported to security control and it has the potential to escalate into an emergency  incident, Security Control Room Operations Manager will seek to establish the nature of the incident, and obtain a clear and comprehensive details pertaining to the incident from the person initiating the report. An assessment of  the information received will take place and the Head of Security or relevant zone manager will be informed of the information relating to the potential incident.


7.1.2 The Head of Security or Site Coordinator will advise Security Control on the initial action to be taken in advance of a change to the Alert Condition.


7.1.3 The Site Coordinator, having been briefed on the situation by Security Control, will immediately go to the location as directed by Security Control in order to establish the type of incident, the response and assistance required, the extent of cordon to be implemented and the scale of emergency situation developing.


7.1.4 Head of Security is to proceed to the Event Liaison Office to brief the emergency services on the information available. The Head of Security may either order an immediate change of Security Condition if the situation warrants it or wait until he has agreed a change with the Event Liaison Office.


In either case he will brief Security Control, who will communicate the change to all agencies.


7.1.5 Control will initiate radio silence except for emergency traffic. All zone managers not involved with the incident are to standby for further instructions from Control. All Radio holders are to await instructions from control.


7.1.6 The Event Production Office is to be advised of the incident by Security Control.


7.1.7 Security Control is to notify all interested parties of the exact location of the incident by means of a grid reference from the common grid map.


7.1.8 If it appears that the emergency may require a local evacuation of a designated area, Security Control will instruct all stations to “Standby for Local Evacuation”. Control could instruct all points of entrance to reduce their flow rate into the affected area. If the situation continues, then Security Control will inform all entrance points involved with the incident to close and direct public to another location.


7.1.9 All exit & entry points are to prepare for possible closure depending on the location of the incident by arranging for all obstacles to be removed for pedestrian exit. The delay to Event entry is to be notified to members of the public waiting to enter on the outside of the screening areas or designated barrier points. This is to be done either by means of  the  public address system or by using megaphones.


7.1.10 Site Coordinators and Area Supervisors are to Ensure that public are removed from obstructing emergency vehicle access to the incident area. All public roads, which facilitate emergency services access to the RV point, will be cleared were possible.


7.1.11 The Supervisor and Staff deployed to secure the RV Point must await the arrival of the emergency vehicles and remain in contact with Security Control to Ensure that the RV point is secure. The Security Supervisor at the RV Point is to be equipped with a detailed site plan and is to Ensure that they have a clear appreciation of the situation in relation to the location of the emergency


and the likely direction and density of both planned and unplanned  crowd flows resulting from it.


7.1.12 Once an incident has been contained and the head of security or his Zone Manager has declared condition green, security control will inform all relevant people and instigate normal operating procedures. Only security control can instigate the stand down procedure.


7.2 CONDITION RED


7.2.1 Declaration of Condition Red


If an incident escalates and requires a local or full-scale movement of people away for an incident to a place of Safety, all communications will be co- ordinated by Security Control and ELT. Security resources will be used to help contain the incident and prEvent it from escalating. If the severity of the incident is such that Emergency Services assistance may be required, the Event Liaison Team is responsible for deciding whether or not to declare a major incident. If a major incident is declared and the Leading Police Officer assumes control of the incident, all spare security personnel and security operations will be co-ordinated by security control.


7.2.2 Action by Head of Security


On Declaration of Condition Red, Head of Security will immediately instruct Security Control to implement the following.


· Communicate Condition RED to all parties.


· Take action via Security Control to stop the performance in accordance with the show Stop Procedure if required


7.2.3 Action by Security Control


When instructed to Activate Condition Red Procedures, Security Control is to:


· instruct all security personnel to prepare for an potential evacuation of a designated area, by using the appropriate codeword’s.


· instruct all staff on radio channels to maintain radio silence.


· Instruct Zone Managers and Supervisors to prepare all exit and entry points for egress.


· Detail the designated Manager/Supervisor to prepare the Emergency Services RV point.


· Designate a Supervisor to direct Pedestrian traffic outside  the screening area to a safe holding area.


· Incident area is to be cleared and secured to preserve all evidence in case police implement a criminal investigation; all members of the public are to be directed to a safe holding area.


· Deploy staff to secure the crime scene


· When so instructed by the Head of Security or the Event Liaison Team activate the public address system to assist in moving people away from the incident location.


7.2.4 Action by Site Coordinators and Supervisors


When advised by Security Control to activate Condition Red procedures, Zone Managers and Supervisors are to:


· prepare all exit and entry points for egress, clearing all points of any obstructions to exit i.e. barriers, queues etc.


· direct all public waiting to enter the areas to a safe holding  area, bearing in mind that those who have already entered the site will need to use the same holding areas.


7.2.5 Action by RV Point Supervisor


When advised by Security Control to prepare the RV point, the RV Point Supervisor is to:


· prepare and secure the RV Point for the Emergency Services


· clear the emergency vehicle access routes to the RV point if possible.


· deploy staff to direct the emergency services from the RV point to the incident via the safest route, taking care to avoid conflict with the designated evacuation routes.


· Assist the Emergency Services in the allocation of parking and marshalling vehicles


7.2.6 Action by All staff


Once an evacuation or movement of public to a place of Safety is initiated by Security Control, we direct public to a safe location as directed and are supported by the public address emergency broadcast message to clear members of the audience to a safe holding area.


7.3 LOCAL EVACUATION WITHIN SITE


7.3.1 Selection of a Safe Holding Area


A local evacuation is a method of achieving a safe environment in response to a localized incident without affecting the whole area. Careful consideration must be given, when implementing a local evacuation, to its effect on the rest of the area. When considering holding areas for evacuees, a site which is a safe distance from the incident must be chosen. A temporary holding area must have the capacity to accommodate the number of people being directed to it.  Care must be taken to prEvent the area from becoming overcrowded.


7.3.2 Managing the Situation


a. Performing artists within the immediate area of the problem will be directed to stop their performance by means of the Show Stop Procedure, until the incident is under control and clearance has been granted to resume the show.


b. If it is necessary for the emergency services to attend the incident area then Security Control are to Ensure that an escort team is detailed to await


their arrival and direct them to the incident area. All personnel involved  with the incident or it’s management must remain at immediate notice to react should the incident escalate. Security Control will monitor the incident area until the incident is over.


7.3.3 Returning to Normal


Once a local evacuation has been carried out and the situation has been resolved, measures must be put in place to prEvent a recurrence of the situation before the public are allowed back. This area must be carefully monitored for the next 60 minutes to Ensure the Safety measures are effective and the situation is not going to recur.


7.4 FULL EVACUATION


7.4.1 The Evacuation Message


When time allows and all appropriate parties and emergency services have been consulted regarding an incident and agreement has been reached to implement a full scale evacuation of the Event Arena, Security will implement the agreed site-operating procedures following the standard operating instructions. A standard emergency message asking members  of the public to leave Event Arena will be broadcast over the public address system continually, until the Event area is clear of all members of the public.


7.4.2 Action by the Head of Security


When the decision has been made to carry out a full evacuation, the Head of Security will take the following actions to assist the Emergency Services Liaison Team under the direction of the Leading Police Officer:


· Instruct Security Control to place all communications under  the Emergency Services lead Organisation (usually the Police). Security control will assist by relaying all communications from security  personnel to ESLO and vice versa.


· Advise site medical services on casualties and locations and arrange assistance where necessary with removal of casualties.


· Arrange for a public information point and holding area to be set-up for missing persons.


· Create a media holding area and arrange for information to be relayed by emergency services once available to the Media. Arrange for a film crew holding area including all mobile vehicles.


· Arrange for temporary electrical supply if required and arrange for electricians to supply emergency lighting.


7.4.3 Action by All Security Staff


All Security and Stewarding Staff are to use their common sense, following the guidance below:


· Security and Stewarding personnel are to implement all requests from the security control as best they can.


· Security and Stewarding staff are to assist in prEventing members of the press and public from walking over the incident area.


· Security and Stewarding personnel are to direct all enquiries for casualty information to a location advised by the emergency services, once available.


· Security and Stewarding staff are to prEvent vehicle movements  by vehicles other than emergency service vehicles


· All points of entrance are to be secured and manned by Security, once the evacuation has been carried out. All staff will be instructed to report to their supervisor at the R V point to be accounted for.


· Site security is to maintain all evidence and keep the incident area sterile until the police are in a position to assume control of the incident area.


7.4.4 Re-admission Policy


The Event Liaison Team will decide on the policy of re-admission into the Event area once all areas have been assessed safe to be occupied.


7.5 CONCLUSION


It is essential in an emergency, that communications are clear, concise and coordinated by a central control point to Ensure accountability and clarity. In any emergency, effective action is required in the first few minutes, if lives are to be preserved. Once the emergency plan has been implemented, it is critical that all services and security personnel work together as a team, which is the ethos of this plan. Instigation of a major incident plan is under the control of the Event liaison team. 

PLEASE NOTE THE IW COUNCIL HAS REMOVED SOME INFORMATION FROM THIS DOCUMENT WHICH RELATES TO PERSONAL DATA OR HEALTH AND 

Security  Control  Communication Plan
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Appendix E


Staff Training Information

All Crowd Manager, Supervisors, Stewards and Security Staff are employees of Show and Event Security. All employees are trained to British Standard BS 8406:2009 Event Stewarding and Crowd Safety Code of Practice and in accordance with the Competency of Stewards as comprehensively listed in the Purple Guide (p.52).


Crowd Manager – Fifteen (15) years of experience and Knowledge of Events at Operational Supervisor Level. Five (5) years experience at Strategic / Tactical Management Level and Holder of FdA degree at (Bucks New University) in Crowd & Safety Management.


Senior Operations Manager – Ten (10) years of experience and knowledge of Events at Operational Supervisor Level. Five (5) years experience at Tactical Management Level and holder of L4/Management / Crowd Safety Training.


Operations Manager – Five (5) years of experience and knowledge of Events at Operational Supervisors Level. Two Years experience at Tactical Management Level and holder of L4 / Management / Crowd Safety Training.


Supervisor –Two (2) years experience working at various Events and has demonstrated leadership skills with in given roles. Holds an SIA front line badge and is presently undergoing L3 / Crowd Safety Training.


Barrier & Pit Teams – Trained in front of stage barrier Safety and holds National Occupational Standards (NOS) Level 2.


Security – Trained to SIA front line standards and holds National Occupational Standards (NOS) Level 2.


Steward –Trained to (NOS) Level 2.
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1. Introduction

The Management of Health and Safety at Work Regulations 1999 (Regulation 3) and supporting legislation make it a legal requirement that risk assessments MUST be carried out.


A risk assessment is the process by which the risks and benefits of carrying out a particular operation are weighed up against the potential adverse consequences. Assessments are dependent on the nature of the Event, and are usually undertaken for each individual Event.


All Show and Event Security Limited’s work activities are assessed and re-assessed periodically (as appropriate) in order to identify the hazards and risks associated with their operations. It is the responsibility of the onsite company representatives to monitor hazards which may potentially affect staff and public and implement appropriate palliative measures to reduce these risks as far as is reasonably practicable.


Indentified hazards will be reported to the client to allow for corrective measures to be determined.


2. Methodology

Guidance from the Health and Safety Executive identifies a 5 step principle to risk assessing risk within the workplace –


Step 1 – Indentify the hazards


Step 2 – Decide who might be harmed and how


Step 3 – Evaluate the risks and decide on precautions Step 4 – Record the findings and implement them


Step 5 – Review the assessment and update if necessary


2.1 Hazard


A hazard is anything that has the potential to cause harm, such as working at height, traffic marshalling etc.


2.2 Risk


The risk is the likelihood, high or low, that somebody could be harmed by the hazard, together with an indication of how serious the harm could be (Risk = likelihood x severity)


2.3 Risk Assessment Matrix


Show and Event Security Limited has adopted a risk assessment matrix from which indentified hazards nave been evaluated and assessed both with and without control measures in place.
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DEFINITION OF  LIKELIHOOD CLASSES

Has happened before and is expected to happen on this occasion Has happened before and is very likely to happen on this occasion.

Has been known to occur before and is likely to happen on this occasion. Has been known to occur before and may happen on this occasion.

Has been known to occur before but no reason to suggest it will happen on this occasion.

Has never happened before and there are no reasons to suggest it will happen on this occasion.

P = Public




ABBREVIATIONS  USED IN ASSESSMENTS

S = Staff
A = Artists

		SUBJECT AREA

		ACTIVITY

		Hazard



		External / Arena

		Audience Queuing

		Crushing Trapping



		Internal / Arena

		Arena Capacity

		Overcrowding Crushing Tripping


Crowd Disturbance
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Risk Assessments

Numerous pieces of legislation require risk assessments to be carried out and, in particular, the Management of Health and Safety (Workplace) Regulations 1999. All work activities need to be assessed by a competent person in order to identify the hazards and quantify the risks of these hazards causing harm to people. Hazards and risks that are not eliminated must be controlled and the control measures, be they physical or procedural, must be communicated to those who will work, or otherwise come into contact with the hazards.


This risk assessment provided by Solo Promoters has been based on the 2012 Isle Wight Event that is to take place at Seaclose Park, Newport, Isle of Wight. The assessment also incorporates the experience of undertaking previous Events.


Risk Assessments and method statements together with details of relevant insurances will be sought from the various contractors and suppliers to Solo Promoters and will be taken into consideration when drafting further drafts of this document.


In undertaking risk assessments, the following approach has been adopted:


· Gather information/identify risks


· Consider control measures appropriate to the identified risks


· Evaluate residual risk


The risk assessments below give both primary and residual risks. The primary risk is the risk associated with the identified hazard assuming that the risk associated remains completely uncontrolled. The residual risk is the level of the remaining risk produced when proposed control measures have been applied.


The figures given may be interpreted using the matrix below. Solo Promoters management must Ensure that the risk control measures are fully implemented to achieve these levels.  The columns following the residual   risk


data indicated where additional controls are required or where special attention should be given. For the avoidance of confusion - the columns of the risk rating sections are headed S x L=R. S is for “severity” and is given in the first column.  L is for “likelihood” and is indicated in the second column.


The control measures, indicated within the assessment, are considered to be reasonably practicable measures, to control the risks identified based on experience of similar Events.


A review of the assessment will be made, should further information be received which suggests that the control measures suggested are no longer sufficient to control risks or are inappropriate or if additional hazards are identified.


During the Event build up a process of continuous assessment and reassessment will be undertaken by the Event Safety Officer, Alan Law, to Ensure appropriate risk controls are put in place should situations develop which are not covered within this assessment.


RISK MATRIX

		DEFINITIONS

		Likelihood



		Severity

		RISK RATING

		Low = 1

		Med = 2

		High = 3



		

		Low = 1
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		3



		

		Med = 2

		2

		4

		6



		

		High = 3

		3

		6

		9





Severity x Likelihood = RISK RATING


RISK RATING


6 - 9 = High risk – action required to reduce risk


3 - 4 = Medium risk – seek to further reduce risk


1 - 2 = Low risk – no action but continue to monitor


DEFINITIONS

Severity

H = Fatality or major injury causing long term disability


M = Injury or illness causing short-term disability


L = Other injury or illness


Likelihood

H = Certain or near certain


M = Reasonably likely


L = Very seldom or never
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		Arrival and Event installation procedures:

Failure to maintain control of equipment

		1.1

		Event staff, contractors and members of the public.



		Working light: Insufficient visibility for working

		1.2

		Event staff, contractors and members of the public.
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		Use of Electrical equipment:

Electrical Shocks or Burns

		1.3

		Event staff and contractors



		Storage of Materials: Falls, trips, unsafe stacking and  or collision

		1.4

		Event staff and contractors
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1. Introduction


1.1 This is the elEventh year that the Isle of Wight Music Event has been staged in Seaclcose Park, Newport and the adjoining Medina High School fields and adjacent farmland.


1.2 The emergency procedures that are to be adopted mirror almost exactly the procedures that were adopted in previous years.


1.3 There is only one significant change to the Event footprint for 2012 and that is the extension of the campsite to Little Farlee Farm on the west side of the Fairlee Rd. This will be used for VIP and staff camping.


1.4 In producing these procedures the Police, the  Fire Safety Officer, the  Council Emergency Planning Officer, the NHS Trust Manager and the two Stewarding Companies – Show & Event Security (Arena & Playing fields) and AP Security (Campsites) have been consulted.


2. Emergency Plan


2.1 In the Event of a major incident developing it may be necessary to evacuate the Event site or individual areas of it. The process of emergency site evacuation carries its own risks and must therefore only be undertaken when absolutely necessary. The Event  Promoters, Solo, accept that they are normally responsible for dealing with most emergencies that could occur and can take the appropriate decisions. The decision to partially or fully evacuate the site, will however be made on the basis of a Solo Promoters and multi- disciplinary evaluation of the prevailing conditions at the time on the Event site.


2.2 It is impossible to predict every Eventuality that could necessitate the evacuation of the Event and it is not possible to specify for every Eventuality how an evacuation would take place. This plan therefore sets out the framework for action in the light of the Event layout.


3. Evacuation Plan


3.1 In the Event that an incident occurs: (eg temporary structure collapse, severe weather conditions, crowd disorder, fire or bomb alert etc) Stewards/police will report this immediately to the Event Control (located in the ELT Marquee adjacent to the Medina School’s Tennis Courts). Notifications made by members of the public will be routed via Stewards or the emergency services to the same location. Any notifications made by site personnel will be made using the coded messages below in order to avoid panic. Notifications through the emergency services should also be routed to the Event Control for action.


3.2 A complete list of key on site personnel with details of their responsibilities, together with details of the key  emergency services and local authority contact is appended to this plan.


3.3 The Promoter/Event Safety Officer (ESO) in conjunction with the emergency services will evaluate the information. Having received notification of an incident or situation the notification will be passed to the appropriate team for action.


3.4 The final decision to stop the entertainment and evacuate the Event site in the Event of an emergency will lie    with
for Solo Promoters.


3.5 If it becomes necessary to stop the entertainment in the Big Top the the Stage Manager, will assume responsibility for this


decision.


Medical Emergency

3.6 In the Event of notification of a medical emergency the medical service provider will be advised of the location and nature of the incident and will deploy staff with Steward support as necessary to


secure rapid access to the incident site. Stewards co-ordinated through Security Control (located in the ELT Porta Cabin) will secure as necessary clear routes for ambulance access and egress.


Fire

3.7 If the reported incident is a fire and cannot be managed and contained by the Event’s Fire Officers (Cannon Fire), then contact will be made with the  Fire Service to initiate a fire service response - the message will include the location and Grid reference of the fire on the site.


3.8 The Steward for the area concerned will evaluate the situation and immediately evacuate the area affected by the fire.


Bomb Threat

3.9 If the reported incident is a bomb alert the police will be asked to consider the validity of the alert and advise on action before an evacuation is considered.


3.10 Event or Stewarding staff identifying suspect packages should Ensure that, where possible, the package remains under surveillance and is not disturbed, whilst a message is relayed to Security Control. Persons notifying suspect packages should not use their radios or mobile phones to make the notification within 100m of the package.


Other Situations

3.11 Other situations will need to be evaluated on their merits.


4. Alert Status


4.1 During the evaluation process Stewards will be instructed to put the area on Amber Alert using the coded radio messages. Stewards will secure the area concerned to prEvent additional persons entering the area. Sound system staff will prepare to turn off music on the sound


systems and prepare to issue evacuation instructions via the Event PA where appropriate.


4.2 The best evacuation route will be determined based on the nature of the incident so that it can be advised to Security Control and emergency services via the ELT.


4.3 The public will be advised to evacuate the area using the message indicated below over the stage PA systems and on loud hailers if required.


4.4 Stewards will then help disperse the crowd away from the affected area and will secure the site and prEvent re-entry until the all clear is given.


Evacuation Route Options and Dispersal Points

4.5 This will depend on the area to be evacuated. For most areas crowd relocation should be adequate having regard to the nature of the incident. 

6. PLEASE NOTE THE IW COUNCIL HAS REMOVED SOME INFORMATION FROM THIS DOCUMENT WHICH RELATES TO PERSONAL DATA OR HEALTH AND SAFETY AND SECURITY INFORMATION

7. Flood Plan


7.1 The Event Organisers will liaise in advance of the Event with the emergency services if the threat of flooding to the site is identified in advance of the Event taking place.


7.2 The Met Office will be consulted in the weeks leading up to the Event to Ensure that any risk of flooding is identified in advance.


7.3 If a serious risk of the Event site flooding is identified then the Event will be cancelled. Communication to the Event attendees will be electronically, via the local & national Press, via the local radio station and the Event website.


7.4 If the Event of the Event site flooding whilst the Event is open then the Emergency Liaison Team (ELT) will meet and identify where on the site is appropriate for the attendees to be evacuated to.


7.5 It is anticipated that other parts of the Event site would be utilised. Event attendees would be returned to their form of transport by the most appropriate route dependant on the extent of the flooding.

7.6  EMERGENCY CONTACT NUMBERS


		Name

		Position

		Telephone number

		Mobile



		Production Office

		

		

		



		

		Event Director

		

		



		

		Production Director

		

		



		

		Production Manager

		

		



		

		Site Director

		

		



		

		Site Manager

		

		



		

		Campsite Manager

		

		



		

		Campsite Asst Manager

		

		



		

		Event Safety Officer

		

		



		ELT

		

		

		



		

		ELT Manager

		

		



		

		School Fields Manager

		

		



		

		Big Top Production Manager

		

		



		

		Little Fairlee Road VIP Manager

		

		



		

		Central Catering

		

		



		

		Concession Manager

		

		



		

		Assistant Concession Manager

		

		



		

		Funfair

		

		



		

		

		

		



		

		Fire Safety Officer

		

		



		

		Cannon Fire

		

		



		

		

		

		



		

		AP Security

		

		



		

		Show & Event Security

		

		



		

		

		

		



		

		 Police

		

		



		

		 Police

		

		



		

		

		

		



		

		 Highways Department

		

		



		Bartletts

		Towing Contractor

		01983 865338

		



		

		Arena Welfare Point

		

		



		

		Campsite Welfare Point
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		Arena First Aid Point

		

		



		

		Campsite First Aid Point

		

		



		Bus Service

		Southern Vectis

		

		



		Ferry Service

		Red Funnel

		

		



		Ferry Service

		Wightlink

		

		



		

		

		

		



		

		NHS Trust

		01983 821860

		



		

		NHS Trust

		

		



		

		DTM

		

		



		

		

		

		



		

		Medina High School

		01983 526523

		



		

		

		

		



		

		 Environmental Health

		01983 823000
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		Land Owner (Campsite)
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		Emergency Management Duty Officer  Council

		Emergency Management

		

		01983 525121


( Fire & Rescue Service Control) Ask for the Emergency Management Duty Officer to be paged, provide a message and return contact number.



		Ian Collins

		 Council Emergency Management
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INTRODUCTION


This document has been produced as an operational order for the management of staff and resources at the Isle of Wight Event 2012, for the Isle of Wight NHS incorporating the Emergency Department and Ambulance Service.


This document is to be used as a reference Guide for ambulance service, medical and first aid providers at the  Event. The document links in with the promoter/Event Organiser’s Safety plan.


The main reference material, which has been used for guidance in the planning of medical and ambulance service provisions for this Event is the Events Safety Guide published by the Health and Safety Executive Sep 2001. It is also referred to as the “Purple Guide”.


The Purple Guide clearly details the responsibilities of Event promoters and Organisers and provides guidance through a matrix table of the medical, ambulance and first aid provisions that should be on site. It must be remembered the Purple Guide is not a legally enforceable document but is the recognised Safety Guide which all UK NHS Trusts and Local Authorities recommend as a minimum standard when planning to stage public Events.


The experience of previous Events is also used to assist in determining the level of cover required


This document once completed should be agreed and signed off by the Emergency Department Consultant and the Head of Ambulance.


Aim

The overall aim of this of this document is to identify the various actions and procedures that will be implemented to safeguard the public in the Event of any medical incident or emergency arising during the Event.


Objectives

· To provide a summary of the type of Event and previous history if known.


· Confirm command and control procedure during the Event and in an emergency.


· Confirm roles and responsibilities of medical and ambulance service staff.


· Establish available resources including first aid and medical arrangements.


· Establish actions to be taken in the Event of the partial or total evacuation of the Event, major incident or CBRNE related incident.


· Confirm the Traffic Management and Communication Arrangements.
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EVENT INFORMATION

		Date(s)

		Thur 215

'

June

		Fri 22nu June

		Sat 23ru June

		Sun 24UI   June



		Times

		1800 - 0000

Strawberry Fields (SF) only

		Main Arena

1100 -0030

SF 1100 - 0200

		Main Arena

1100 -0030

SF 1100 - 0200

		Main Arena

1100 -2340

SF 1100 - 0200



		Expected

Numbers

		25,000

		65,000 main

arena

		65,000 main

arena

		65,000 main arena



		Summary of Event



		Strawberry Fields is the area north of the main arena. This consists of The Big Top stage, smaller stages, concessions, bars and fairground rides. It is open to campers only on Thursday 21st June.

The main arena consists of the main stage, concession stalls and bars.

The  main arena will close 30  minutes after the headliner set  (24:00  Friday, 24 :00

Saturday,  23:00 Sunday).

The campsite will be open from 0900 on Thursday 21st June until 1600 Monday 251t1 June. 50,000 will be expected to camp. Paramedico are providing medical cover for the campsite.
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SITE DESIGN

		Site Location

		Seaclose Park, Fairlee Road, Newport, Isle of Wight



		Access

		Via Town Quay during Event for emergency vehicles. Seaclose park entrance, Fairlee Rd at other times.

Other access points as shown on attached site plan



		Egress

		As above



		RV points

		See attached plan.





COMMUNICATION

Effective communication is essential to the successful running of emergency medical services at public Events.

The Event will have a control, known as ELT (Emergency Liaison Team) . All Event communication is managed through this point. It is where Event organ isers, security site manager and emergency service liaison mangers will be located.

A designated ambulance person to operate the radio will be located in the ELT alongside the ambulance ELT Officer.

It must be stressed that for the Event it is vital ELT is kept informed of all ambulance service activities.

Large scale maps will be available at the Event.
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MEDICAL, AMBULANCE SERVICE AND FIRST AID  PROVISION/MANNING


Medical Provision

One main medical tent is located at site grid V4.


A second tent located at U2 (Stage left) will be in use during the last 2 acts each day to deal with patients coming from the pit area. This will be staffed with Dr and nurse from the medical tent.


The staffing for the medical tent is as follows –


Nursing Staff


Friday 22nd June


Saturday 23rd June


Sunday 24th June


Medical Staff


Friday, 11th June


Saturday, 12th June


Sunday, 13th June


Isle of Wight NHS
MEDICAL PLAN


[image: image34]

Pit

Friday 22nd June
Paramedic


PTS/EVO/Tech


Saturday 23rd June
Paramedic


PTS/EVO/Tech Paramedic PTS/EVO/Tech

Sunday 24th June
Paramedic


PTS/EVO/Tech Paramedic PTS/EVO/Tech

Response

Friday 22nd June
Paramedic


Paramedic Technician Technician PTS/EVO/Tech PTS/EVO/Tech

Saturday 23rd June
Paramedic


Technician PTS/EVO/Tech Paramedic Technician PTS/EVO/Tech

Sunday 24th June
Paramedic


Technician PTS/EVO/Tech
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Paramedic Technician PTS/EVO/Tech

Transport

Friday 22nd June
Paramedic


PTS/EVO/Tech PTS/EVO/Tech

Saturday 23rd June
Paramedic


PTS/EVO/Tech Paramedic PTS/EVO/Tech

Sunday 24th June
Paramedic


PTS/EVO/Tech Paramedic PTS/EVO/Tech

Supervisor

Friday 22nd June
Supervisor


Saturday 23rd June
Supervisor


Supervisor


Sunday 24th June
Supervisor


Supervisor


Strawberry Fields ECP

Thursday 21st June
ECP


Friday 22nd June

ECP ECP

Saturday 23rd June
ECP


ECP


Sunday 24th June
ECP


ECP


ELT

Thursday 21st June
Superv/Control


Officer

Friday 22nd June
Superv/Control


Officer Officer Senior EMD


Saturday 23rd June
Superv/Control


Officer Senior EMD


Superv/Control Officer

Senior EMD Officer
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Sunday 24th June
Superv/Control

Officer Senior EMO

Superv/Control Officer

Senior EMO

Officer

Vehicles

Ambulance Car

Paramedic cover for the Build & Breakdown

Paramedic

RRV

Hours of Cover

		Date(s)

		16UI - 22nu June

		25UI- 27UI June



		Times

		

		

		



		Hours

		

		

		





Strawberry Fields Cover

Strawberry Fields is the area between the main arena and the campsite. This consists of concessions, bars,funfair rides and the Big Top. It is open to campers only on Thursday night,with an estimated 25,000 people maximum. On the Friday - Sunday, the hours of operation are longer than the arena. (Detailed below)

Hours of Cover

		Date(s)

		2151  June

		22na June

		23ra June

		24m June



		Times

		1800 - 00.00

		1400 - 0200

		1100 - 0200

		1100 - 0100



		Cover

		

		

		

		





-
-
--
-
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EQUIPMENT


The on site location of Ambulance Service equipment is detailed;


Isle of Wight NHS
MEDICAL PLAN


[image: image38]
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Operational Briefing

All staff should bring their Hi-Viz jacket and helmet. Full uniform to be worn throughout the Event.


Personal sun cream and refreshments should be considered depending on the weather. Remember this is an outside Event.


Beverages, lunches and evening meals will be provided. These will be located within ambulance Portacabin Seaclose Car Park.


Response bags will be provided on site. Radios will be distributed on site.


Front line vehicles should be equipped as per a normal shift, with the exception of morphine.


Access to the Event site will be via the quay, into the back of Seaclose. Friday 22nd June –

Friday 22nd June –

Friday 22nd June –

Saturday 23rd  & Sunday 24th –

Saturday 23rd  & Sunday 24th -

A register of staff for each shift will be placed in the crew room and OSO office.


At the end of each day, the vehicles on site will be returned to Newport Ambulance Station.
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TRANSPORT TEAM


The transport team will consist of


Refreshment breaks can be taken throughout the day, as staffing and workload allows. There will be drink facilities, lunch and evening refreshments in the ambulance portacabin located backstage.
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PIT TEAM
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Dealing with an incident

· Patients may self present or the team will be asked to respond to a location by

· It is important to inform    ASAP with information about the incident and if any special equipment or transport crew are required.

· Minimal treatment should be carried out in the field; patients should be brought back to the medical facilities on site for further treatment. The transport team is available to collect patients from around the perimeter of the site.

· A patient record form must be completed for patients treated and discharged or recorded on the minor treatment form contained within the response bag.
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Briefing Format

1. Good morning/Afternoon and Welcome


2. Register staff for duty to check everyone is there and to know who is on site.


3. Inform staff about expected numbers of public and any police intelligence information available.


4. Handout teams sheet for the day and assign staff to their working teams.


5. When on site issue hand held radios to necessary staff Ensure all are on Event 1 channel and make sure everyone is familiar with the radio & earpieces.


6. Call sign sheets on clipboards, Ensure everyone is familiar with how to communicate to the necessary locations and people.


7. State the importance of carrying out a radio check to Ambulance Service ELT and to report any failures in communication to them immediately.


8. Issue Ear plugs to all attending staff and stress the importance of self Health and Safety issues including the application of sun cream when necessary and gaining sufficient food and fluids. It is as much the individual’s responsibility for these areas as it is the Ambulance service to make sure these areas are covered.


9. The wearing of correct Personal Protective Equipment
will be monitored and high visibility waistcoats are to be worn, hard hats and waterproof high visibility jackets must also be available.


10.


11. Do  not  take  any  valuables  to  the  site and
and Kit can be placed within Ambulance portacabin.
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12. When given an incident to attend, book on scene on arrival with casualty and provide a situation report back to ASAP.


13. A triage Sieve should take place and the need for back up kit and resources should be requested as soon as possible. Any treatment should be kept to a minimum in the field, casualties to be transported back to medical tents.


14. The designated transport crew will be dispatched with a stretcher (Rugged and Spinal board) to bring casualties back to the medical tents unless directed differently by control.


15. Each team will manage all operational aspects of the team including refreshment breaks. Radio communications must be maintained at all times.


16. It is vital that teams stay together at all times unless instructed to do differently by Radio contact must also be maintained at all times by each team/location.


17. Stage Left and Stage Right is as if you are stood on the stage looking towards the crowd.


18. Look professional at all time. The Solo staff who contract and pay us are all round the site.


19. Medical tent toilets are provided for patients and staff at work. Please do not allow relatives/friends/off duty colleagues to use them.


20. Water at the Medical tent is for patients. Please get water from the refreshment area or from Event supply.


Questions?
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CONTINGENCY PLANS


There should always be thought given to the possibility of a major incident occurring, site  evacuation  for  what  ever  reason  (fire,  bomb  scare,  stage/structure collapse),


incident on site or the request for further resources on or off site.


The Event procedures for these types of incidents are in the Event Safety Plan and Risk Assessment documents.


MAJOR INCIDENT


In the Event of a major incident being declared on the site the  NHS PCT Major Incident plan will be implemented in full. The following roles/positions would need to be considered:
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Patient

Minor Complaint I Advice Log

POSITION:

PAGE
OF DATE:
I
I

		Number

		Complaint I Reauest

		Action
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		TIME

		DETAILS OF ENTRY

		ACTION

		SIGNATURE
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WIND MANAGEMENT PLAN


2012


First Draft

		

		Date



		Drafted By

		

		24:02:12



		Checked By

		

		24:02:12



		Issued

		25th  February 2012





1. Introduction


1.1 This Wind Management Plan and the procedures detailed within are to be followed in the Event of high winds being experienced at the  Event 2012.


1.2 This plan will be implemented if high wind speeds necessitate during the build, Event opening periods and during the breakdown.


1.3 The Event Safety Officer for the 2012  Event is Alan Law. He is responsible in consultation with the Independent Structural Engineers appointed by Solo, Webb Yates Engineering, for the implementation of this Wind Management Policy


2. Pre/Post- Event Opening


2.1 The Event Safety Officer must consider the weather conditions in particular wind speeds as part of the ongoing Safety assessment of the Event.


2.2 The Event Safety Officer must be confident that any structures  or equipment being erected/dismantled or used on the Event site can withstand the wind speeds under which they may be used.


2.3 The Event Safety Officer will pay attention to the local weather situation. Websites such as http://www.metcheck.com/V40/UK/HOME/ will be checked regularly during the build up and dismantle of the Event site.


2.4 If there is any doubt as to the Safety of Event staff, contractors or the public, or the stability of equipment, then the structures will not be erected or if already erected the immediate area evacuated until such times as the wind speeds drop.


2.5 In certain cases Solo’s contractors will be required  to  provide anemometers to help Event staff assess the wind speeds. These however are subject to an array of local environmental variables, and cannot always predict the strength of gusts that may demolish equipment.


2.6 The main stage carries its own anemometer; the staging company’s (Stage Co) Crew Chief will immediately advise the Event Safety Officer if wind speeds rise to critical levels during the build up.


3. Event Open Periods

3.1 Anemometers will be installed across the site; readings from these are transmitted directly in the Event ELT. The ELT Manager will immediately advise the Event Safety Officer if wind speeds rise to critical levels during the Event.


3.2 It is the responsibility of the Event Stewards to follow the procedures detailed in this document when instructed to by either the ELT Manager of Event Safety Officer.


Pop Up Marquees

3.3 Pop Up marquees should not be used in winds that exceed an average of Beaufort 5 (19-24 MPH). Large trailer units should not be used in winds exceeding average Beaufort 6 (31-35 MPH).


Conversion Table
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4. Action Levels

4.1 The design method of providing a maximum wind speed is generally preferable for the design of temporary structures. This involves taking the design maximum wind speed and implementing an Action Plan at  75% and 90% of this wind speed. At 90% structures are typically evacuated and made safe from access by the public.


4.2 The Action Levels are detailed below:


FIRST ACTION LEVEL - Wind speeds gusting up to 15 (MPS) -  33MPH:


Event Safety Officer to advise ELT Manager to put Stewards responsible for the affected area on Stand By. Event staff to de-rig any elements to reduce risk of collapse if safe to do  so.


SECOND ACTION LEVEL – Wind speeds gusting up to 18 (MPS) - 40  MPH:


Event Safety Officer to advise ELT Manager to instruct Stewards responsible for the affected area to effect an evacuation of the immediate area – Event Safety Officer to identify safe separation  distances.


THIRD ACTION LEVEL – Wind speeds gusting up to 25 (MPS) – 55 MPH: Event Safety Officer to advise ELT Manager to instruct Stewards responsible for the affected area to effect a full evacuation – Show Stop procedure to be considered by ELT.


4.3 If an isolated gust wind speed is recorded in excess of the 90% of the Third Action Level wind speed against a background of a  generally  falling levels of wind speed a further period of monitoring may be appropriate by the Event Safety Officer and the ELT Manager before implementation of the Action Levels.
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1. Introduction


1.1 Adequate numbers of toilets (these will exceed the minimum numbers required under the Event Safety Guide HSG 195) and washbasins will be provided. These facilities will be maintained to Ensure that they are kept in a clean and serviceable condition throughout the duration of the Event and maintained to a high standard of hygiene.


1.2 Additional sanitary facilities and showers will be available at the campsite area.


1.3 Disabled facilities will be provided at an appropriate level for the anticipated attendance. It is suggested that one toilet with hand washing facilities should be provided per 75 people with special needs. The toilet location should be clearly signed in the banner type format.


1.4 Toilet facilities are to be of a high standard and supplied by a reputable company. Toilet facilities will be erected at a suitable time prior to the Event to Ensure a thorough inspection by the Environmental Health Department.


1.5 The Event Organiser will provide separate sanitary  facilities  specifically and exclusively for the use of food handlers within 50 meters of all food concession outlets. These facilities will be kept secure against the use by persons who are not caterers assigned to food concessions.


1.6 The Event Organiser will Ensure that the sanitation facilities for food handlers are kept supplied with hand wash facilities including running water to enable hygienic means of washing and drying hands.


1.7 The Event Organiser will Ensure where practicably possible that all toilets on the site are provided with toilet paper at all times.


1.8 The Event Organiser will use all reasonable endeavours to Ensure all toilet and urinal areas are maintained in a safe, clean and hygienic condition.


1.9 A small number of emergency/staff showers will be designated in the primary campsite; there use will be controlled by the Campsite Manager.


2. Toilet Numbers

2.1 The toilet calculations have not taken into account sanitary provisions for Event staff as they are provided at a number of existing facilities, the Ice cream hut, the Premier Inn and the Public House adjacent to the site.


2.2 As a result of the experience gained from previous Events an uplift of 23% in the Main Arena and School Fields and 10% in the Campsite against the toilet numbers recommended in the Event Safety Guide has been applied to all of the toilets number across the site.


2.3 Based upon a maximum capacity of 65,000 Event attendees (aprox 12,000 day visitors / approx. 53,000 camping) and a male/female split of 50/50.


Main Arena & School Fields

2.4 Event Organiser will provide the following total number of toilets in the main arena and Medina High School Fields (Strawberry Fields):


		Type

		Attending

		Quantity



		Female WCs

		32,500

		475



		Male WCs

		32,500

		95



		Male Urinals

		

		320



		Disabled toilets

		50

		3





Area Breakdown

		Location

		Female WCs

		Male WCs

		Male Urinals



		SR Tennis Ball Courts

		120

		24

		81



		Arena Left

		76

		15

		51



		Arena Right

		104

		21

		70



		School Fields

		100

		20

		68



		Field of Dreams

		75

		15

		50



		Totals

		475

		95

		320





Campsite

2.5 Event Organiser will provide the following total number of toilets in the Campsite (it is of note the Female and Male WCs are not separated):


		Type

		Attending

		Quantity



		WCs

		53,000

		384



		Male Urinals

		26,500

		165



		Disabled toilets

		30

		6



		Wash Troughs

		53,000

		12



		IBCs

		53,000

		4



		Shower Heads

		53,000

		80



		Disabled Shower Heads

		30

		4





Area Breakdown

		Location

		WCs

		Urinals

		DDA

		Wash Troughs- 6 Taps

		IBCs

		Shower Heads

		DDA

Heads



		Car Park

		10

		

		

		

		

		

		



		Bus Terminal

		5

		

		

		

		

		

		



		Campervans

		10

		

		1

		

		4

		8

		



		Yellow 1

		10

		

		

		

		

		

		



		Purple 4

		20

		

		

		2

		

		68

		



		Medical C/site

		3

		

		

		

		

		4

		



		Purple 1

		30

		40

		

		

		

		

		





		Red 1

		20

		40

		

		2

		

		

		



		Red 2

		10

		

		

		

		

		

		



		Red 3

		20

		20

		

		

		

		

		



		Green 2

		10

		

		

		

		

		

		



		Green 4

		15

		

		

		

		

		

		



		Green 1

		10

		

		

		

		

		

		



		White 2

		30

		20

		

		

		

		

		



		Blue 2

		10

		

		

		2

		

		

		



		White 1

		20

		40

		

		2

		

		

		



		Shower Area

		10

		

		

		

		

		

		



		Disabled

		2

		

		3

		

		

		

		1



		SEP

		2

		

		

		

		

		

		



		First Aid

		2

		

		1

		

		

		

		



		Welfare

		

		

		1

		

		

		

		



		Concessions

		10

		

		

		

		

		

		



		Office

		5

		

		

		

		

		

		



		Contingency

		5

		

		

		

		

		

		



		Totals

		384

		165

		6

		12

		4

		100

		





Little Fairlee Farm VIP Camping


		Tangerine Fields

		50

		5

		

		4

		

		4

		



		Security

		15

		

		

		

		

		8

		



		Staff

		10

		

		

		

		

		

		



		Guest

		15

		

		

		

		

		8

		





3. Signage / Lighting


3.1 All toilet areas will have suitable and sufficient signage so as to be clearly visible.


3.2 Each toilet area will be lit to a minimum lighting level of 100 lux for the general area, there will be a pre-open lighting test to Ensure all lighting installed is operational.


4. Cleaning Schedule


Main Arena & School Fields

4.1 The toilet Gulpers will start in the main arena and school fields at 08:00hrs each day (3 Gulpers) and work a designated route until the gates to the School Fields are open.


4.2 The Gulpers will then return in the late afternoon  and  work  into  the evening cleaning.


Campsite

4.3 The toilet Gulpers will start in the campsite at 06:00hrs  each  day  (3 Gulpers) and work a designated route until approximately 11:00hrs or it is deemed too busy with public movement to continue.


4.4 The Gulpers will then return in the late afternoon  and  work  into  the evening cleaning ready for the public leaving the arena.


5. Sewage Disposal

5.1 A competent licensed contractor will be employed by the Event Organisers to remove and dispose of effluent.


The Fire Risk Assessments Are Contained In Section 6 of The Risk Assessment Document - Appendix 3a
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		Title: 1.0.W.Event EXIT STRATEGY

Traffic Management Details

		Docklands Traffic Management Lid

Unit C4, Star Business Centre Fairview Ind. Estate

Marsh Way Rainham, Essex RM13 SUP

Tel: 01708553800

Email: dtmltd@btconnect.com
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1. Introduction


1.1 This is the elventh year that the Isle of Wight Music Event has been staged in Seaclcose Park, Newport and the adjoining Medina High School fields and adjacent farmland.


1.2 The on site traffic management procedures that are to be adopted mirror almost exactly the procedures that were adopted in previous years.


1.3 There is only one significant change to the Event footprint for 2012 and that is the extension of the campsite to Little Farlee Farm on the west side of the Fairlee Rd. This will be used for VIP and staff camping.


1.4 In producing this On Site Traffic Management Plan the Production Manager, Site Co ordinator, Event Safety Officer and the two Stewarding Companies – Show & Event Security (Arena &  Playing fields) and AP Security (Campsite) have been consulted.


1.5 The pupose of this On Site Traffic Management Plan is to identify any vehicle and pedestrian conflicts and implement control measures to minimes the risk of injury.


1.6 Where pedestrian routes on the Event site follow vehicle routes barriers will be erected to provide separation.


1,7 Suitable and sufficient Stewards will be employed to manage vehicle movement across the Event site during the build, open periods and the dismantle.


2. Health & Safety Documentation


2.1 As a condition of the  Act Counter Notice, Solo Promoters has been placed under a duty to Ensure, as far as is reasonably


practicable, the competency of each contractor employed on the site.


2.2 In order to discharge this duty, copies of the following documentation are required from each contractor. It is recognised that not all  items will be relevant in all cases.


2.3 Copies of all documentation are to be submitted to Solo Promotions two weeks prior to the first day on site.


Insurance

2.4 Written evidence of appropriate insurances (Brokers letter or copy of certificate) valid for the duration of the Event:


· Motor Vehicle Insurance


Organisational Safety Documentation

2.5 A suitable and sufficient Health & Safety Policy Statement detailing the Organisation’s overall policy on Health and Safety and its arrangements for on site vehicle movement.


Risk Assessments

2.6 Risk Assessments should be specific to the on site vehicle movement to be undertaken on the Event Site.


2.7 Generic risk assessments may be acceptable in most cases provided that they are accompanied with a letter confirming that they are relevant to on site vehicle movement, otherwise specific documentation will be required.


Plant Operators & Forklift Drivers Competence Details

2.8 Copies of certificates or licenses demonstrating competence of individual operatives on site will be required in respect of plant operators and forklift operatives.


2.9 Fork-lift operations will be limited where reasonably practical to the secured construction areas. Where it is necessary for lift trucks to operate outside of the controlled areas in the public areas the forklifts will be operated by staff competent to use the vehicles and the process will be Stewarded as appropriate to the conditions. Where it is necessary for vehicles to be unloaded outside of the secured areas then the contractor should provide a “banksman” to supervise the activity.


2.10 All plant operators should carry photographic identification detailing their competency to operate items of plant. It is recommended that photocopies of these be displayed in the operators cab for ease of reference on site. The use of plant by unauthorised operatives on site will not be accepted.


Golf Buggies & Gators

2.11 All Golf Buggies and Gators must be driven by persons holding a full UK Driving Licence. They must not be driven at excessive speeds (in excess of 5mph)or used to carry personnel unless designed to do so. Any persons found to be driving at excessive speeds will be stopped and the Golf Buggy/Gator removed from them for the duration of the Event.


2.12 The use of powerful four wheel drive (Quad style) buggies is not permitted during the open periods of the Event.


3. On Site Vehicle Movement Rules


3.1 Vehicles entering the Event site must observe site speed limits of 5 mph. This speed limit applies to all areas of the site.


3.2 Flashing lights or headlights will be used by vehicles moving around the site.


3.3 If unloading/loading is undertaken on a public highway hazard signage will be displayed and red & white tape used to restrict access to the area.


3.4 In areas of high risk barriers will be put in place.


3.5 High Viz must be worn when operating vehicles and when unloading vehicles on the public highway.


3.6 No vehicles allowed to operate whilst the Event is open.


3.7 All Event staff are required to wear high viz during the build and dismantle
of
the
Event
site.


Isle of Wight Event 2012


Noise Management Plan
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1 Introduction


1.1 Vanguardia Consulting has been commissioned by Solo Promoters Limited to provide a noise management plan for the Isle of Wight Event at Seaclose Park, Newport. The Event is to take place from Friday 22nd – Sunday 24th June 2012. At this time it is proposed that entertainment will be provided in the sponsor’s bars on Thursday 21st June in the School Field until 2300hrs and the campsite until 0000hrs.


1.2 The purpose of this document is to describe the sound control and monitoring scheme that will be put in place to minimise the music noise levels at residential properties. The practical measures that should be adopted to achieve compliance with noise conditions are described in Section 3.


1.3 It is intended that this document is considered to be a ‘live’ document which will evolve further with ongoing liaison between the Promoter and the Isle of Wight Council.


1.4 A glossary of acoustic terms is shown in Appendix A.


2 Licence Conditions

2.1 As for the 2011 Event, the proposed licence conditions for the 2012 Isle of Wight Event are summarised in table 1 below:

Table 1: Proposed Licence Conditions

		Day

		Time

		Permitted LeveldB(A) Leq,15min

		Permitted LeveldB 63Hz Leq,15min

		Permitted Level dB 125Hz

Leq,15min

		Additional requirements



		Thursdav 21st June

		1800-2300hrs

		70

		80

		80

		



		Thursdav 21st June

		2300-0000hrs

		55

		65

		65

		



		Thursday 21stJune - Fridav 22nd June

		0000-1OOOhrs

		55

		65

		65

		No Amplified Music Permitted



		Friday 22nd June

		1000-0000hrs

		75

		85

		85

		



		Friday 22nd June - Saturday  23rd June

		0000-01OOhrs

		60

		70

		70

		



		Saturday 23rd June

		0100-0200hrs

		55

		70

		70

		



		Saturday 23rd June

		0200-1OOOhrs

		55

		70

		70

		No Amplified Music Permitted



		Saturday 23rd June

		1000-0000hrs

		75

		85

		85

		



		Saturday 23rd June - Sunday 24th June

		0000-01OOhrs

		60

		70

		70

		



		Sunday 24th June

		0100-0200hrs

		55

		70

		70

		



		Sunday 24th June

		0200-1OOOhrs

		55

		70

		70

		No Amplified Music Permitted



		Sunday 24th June

		1000-2310hrs

		75

		85

		85

		



		Sunday 24th June

		2310-0000hrs

		55

		70

		70

		



		Sunday 24th June

		Post Midniaht

		55

		70

		70

		No Amplified Music Permitted





2.2 In addition to the above Event conditions, the following noise limits have been imposed for sound-checks on Thursday 21st June, shown in table 2 below:

Table 2: Noise limits for sound checks

		Day

		Time

		Permitted Level dB(A) Leq,15min

		Permitted LeveldB 63Hz Leq,15min

		Permitted LeveldB 125Hz

Leq,15min

		Additionalrequirements



		Thursday 9th June

		Pre 1800hrs

		75

		85

		85

		1.Soundchecks shall only take place on the Thursday of the Event





3 Noise Management Plan


Pre Event information


3.1 Vanguardia will set up a direct means of communication with all parties. The promoter will provide Vanguardia and local authority staff with site radios.


3.2 A dedicated radio channel will be provided for Vanguardia consultants and local authority.


3.3 A newsletter from the Isle of Wight Council will be circulated to local residents at least 2 weeks prior to the Event, informing them of the details of the Event and including start and   finish  times of both the Event and any sound-checks. The advertisement should also include a dedicated telephone number for noise complaints.


Generators


3.4 All plant associated with Events (generators, chillers, etc) should be located as far away from noise sensitive locations as possible. A specification of all proposed plant will be provided and where required appropriate mitigation measures such as barriers will be implemented. Noise sensitive zones will be identified and generators and other noisy equipment will be located away from these areas.


3.5 During the site build up, the site manager will Ensure that plant noise levels are inaudible within any noise sensitive property.


Site Build up and Take Down


3.6 The site manager will Ensure that all works and ancillary operations which are audible at noise sensitive properties will only be carried out between the hours of 0800 and 2200 during the site build up and take down.


3.7 During site set up and take down, the movement of vehicles adjacent to the boundary of the properties in Fairlee Road will be restricted to the hours between 0700 and 2300hrs.


3.8 The Event Organiser will Ensure that compatible electrical plug-in facilities are made available and used with all refrigeration plant where the noise of motorised units would otherwise be audible at the boundary of noise sensitive premises.


Sound Systems


3.9 Vanguardia will review the sound system and other noise sources and work with the promoter and the Council to minimise noise disturbance.


3.10 All sound system suppliers will be informed of the requirements of noise control and the type and location/orientation of their systems. Their contract of hire will also specify that the overall control of sound levels will be set by the Promoter and/or their appointed agent (acoustic consultants).


Sponsors Bars


3.11 The sound systems in the sponsors bars should be set up in such a way as to minimise the impact at local residents. Where possible, sound systems should be flown rather than ground stacked in order to focus the speakers downwards into the audience area. The speakers should be directed inwards as much as possible to reduce overspill from the intended coverage area. Due to the difficulty in control and attenuation, low frequency may be subject to further control.


Fairground / Concessions


3.12 The fairground and concession operators will be informed that all sound systems will  be muted from 0000hrs on each Event day. Furthermore their contract will include a clause that specifies that the Promoter and/or their agents (acoustic consultants) have the right to set and reduce sound levels as appropriate at any time. In the Event that noise levels from the fairground cause an exceedance at any time before 0000hrs, appropriate reductions will be implemented by Vanguardia consultants to Ensure the off-site noise limits are achieved.


3.13 A routine inspection of any peripheral activities associated with the Event will be carried out to Ensure that any PA systems are turned off and remain off after the advertised finish time each day.


3.14 Vanguardia will provide consultants and technicians to monitor the internal and external noise levels.


3.15 A permanent noise monitor will be provided at the Main Stage and Big Top mixer desk positions and spot measurements will be carried out at other venues on site as necessary.


3.16 All noise meters will comply with the required standards and be calibrated.


3.17 Vanguardia will liaise with the Council and comply with their complaints procedure.


Sound Control Procedures


Sound propagation tests

3.18 On the first day of the Event, the production team should carry out short sound checks and as part of this process, acoustic consultants will undertake sound propagation tests to correlate the music noise levels at the mixing desk with those observed at the most sensitive sound control positions. The results of these tests will be used to ‘fine tune’ the sound system in order to maximise the containment of music and set an appropriate sound limit at the mixer positions.


Sound control within the venue


3.19 The music sound levels at the mixing desk position will be continually monitored in terms of 15 minute and 1 minute LAeq values. The noise limit will be set in 15-minute intervals but the 1-

minute values provide acoustic consultants with immediate information to Ensure the limit is not exceeded. The sound engineer will be informed of the position of the music sound levels and immediate instructions will be issued to them if it appears that the limit may be exceeded at any point. The Acoustic consultant at the mixer desk position will be in radio contact with colleagues at external monitoring positions. If off site levels begin to approach the noise limits, noise reductions will be immediately requested at the mixing  desk.


Sound monitoring outside of the venue


3.20 Noise measurements outside of the site will be taken as necessary and in response to any complaints that may be received. Action necessary to Ensure the noise limit is not exceeded will be transmitted by radio through to the acoustic consultant team at the mixer positions and immediate instructions issued to the sound engineers to resolve any potential problems.


Over-running of timings


3.21 In the Event of an exceedance of noise limits as a result of over-runs, the production manager and / or stage manager will inform the ELT and liaise with licensing and environmental Health Officers from the Isle of Wight Council to agree appropriate action.


Climatic conditions


3.22 In the Event of any breach of the noise conditions as a result of adverse weather conditions, Vanguardia will immediately inform the ELT and will liaise with licensing and environmental Health Officers from the Isle of Wight Council to agree appropriate action. The final decision in the closure of any music sources required to meet the off-site noise limits will be made by the production manager.


4 Noise During Load In / Load Out


4.1 If the load in or load out of production equipment onto stage trucks and lorries is to occur outside normal working hours, consideration should be made to minimise noise impact and includes the movements made by lorries and other associated vehicles such as fork lift trucks.


4.2 Practical steps to reduce the noise disturbance include a full briefing session to all rigging and supervisory staff prior to the Event. Where practically possible these steps should include the following:
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4.3 When trucks are parked their 
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PLEASE NOTE THE IW COUNCIL HAS REMOVED SOME INFORMATION FROM THIS DOCUMENT WHICH RELATES TO PERSONAL DATA OR HEALTH


AND SAFETY AND SECURITY INFORMATION








At approx. 23:00 on Sunday there will be a short firework display. The launch area is the field behind the Main Stage.





Additional Hazards





Past History





This year's Event, is licensed for 89,999 people although ticket sale will remain as previous years (65,000). The site is of a very similar layout.


Casualty numbers from the previous events have been slightly below the expected levels as prescribed in the event safety guide.
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Too Smooth Entertainment

Any Street, Any Town, Anyplace, Anywhere.


Introduction Too Smooth Entertainment:


Too Smooth Entertainment started with an idea to make everything you needed in one place for all your party needs. It soon got bigger with the end goal to create its own Festival this is still in the making. 


But until that time comes, what has been grained in knowledge is there to help others. 


Too Smooth Entertainment is a new company being launched it has its own group pages as well as event pages mostly created by word of mouth and social networking sites such as Facebook, with a good friendly following and growing community.


It has taken a long time in the making to get Too Smooth Entertainment to where it is today it all started in 2010. 


Now it is ready to take the next steps needed to carry on work in the Entertainment business.


www.toosmooth.co.uk is the one stop stops for all your Entertainment needs. 


At Too Smooth Entertainment we offer a high class of  service catering for Power Generator Hire, Event Security, Clean Up Teams, Stewards, Sound System Hire,  Bouncy Castle Hire, Catering Trailers Hire, Stage Hire, Lighting Hire, Marquees Hire, Entertainment Hire such as Clowns, Magicians, Bands, Dance Teams, Song Writers, Fire throwers, Face painters, mc’s and DJ s, Adult Entertainment, 3rd Party Hire Halls, and much more just ask in our Forums for more information or if you need any advice or help people are there to help or you can call us within working hours. 


At Too Smooth Entertainment we believe every one should have there special day and that s why we offer a event organizer call me back service in which one of our professional event organizers will call you back and help make that special day come true for you. Take advantage of our finance facility in with you can pay in installment to create your special day.


We are a London based company and our services are available for any type of function. We have public liability insurance and can provide any method of statements as well as pat testing and risk assessment. 

Our functions range from live bands to DJ’s and club to corporate events/conferences as well as charity work. 

Festival info:

We at Too Smooth Entertainment aim to be a new music artistic and creative based festival for the younger and older genorations of festival lovers. we have a date of the 00/00/2014 till the 00/00/2014 which we aim to have a 3 day music event license for up to 4999 people. 

Too Smooth Entertainment came togther with an idea from a group of people all with the love of life and meeting new people bettering our ways of life for today and the futher pulling together in the time of need and for the love of music and much more.


We relise at Too Smooth Entertainment there is a lot to organize and consider beyond the artistic and creative considerations,when building such events as a festival. 

We hope to launch the festival at Barleylands farm which has its own camping site. 

This attractive site provides an excellent base from which to visit Essex, having both easy access to the M25 A127 A12 and other B roads with excellent public transport links into the centre of Billericay Close to Barleylands farm the site is mostly level, with several bush sheltered avenues and plenty of trees throughout providing shade. 

There is on site parking for cars and vans and motor homes.

At Too Smooth Entertainment we also realise the positive effect creative activity has on individuals; providing enjoyment, eco living spaces and enriching lives. Culture helps make places distinctive, engendering pride in the local community.

It also makes a practical contribution in terms of sustainability, providing employment, encouraging learning and inspiring people to adopt creative and active lifestyles.

The festival that we are creating is a festival that will bring a large spectrum of music and live events to all verity of people bringing people together.

We plan this by opening the doors to the camping sites on Thursday To the general public so every one can ease into the wonderful surroundings Essex Barleylands farm Billericay and surrounding areas have to offer such as.

1. Barleylands farm   has opened its doors to us and the general pubic for this wonderful 3 day magical event. It is well known for its ----------------------------------------------------------------------------------as well as wild life, full camping site as well as many beautiful views. 

We will open the doors to the main arena on Friday with a start time of 12 mid day with six sound systems state of the art lighting staging big-top tents cinema fun fair rides with Ongoing music till 00;00pm. 

There will be bands, dance teams, entertainers, song writers, state of the art--------- , fire blowers, bonfire, workshops, art, live comedy, story telling, And to top it of with a funny circus, and much much more top artist such as -------------------------we aim to make this a Green and environmental three day sustainable lifestyle festival with exhibitors and vendors. It will host live bands food catering such as.

Where is the festival exactly?


· The festival will be held in the United Kingdom at Address: Barley lands Farm Office, Barley lands Rd, Billericay CM11 2UD.


· There is a map available to view here: 

· http://maps.google.co.uk/maps?%20hl=en&q=barleylands%20billericay%20essex%20cm11%202ud&psj=1%20&bav=on.2,or.r_gc.r_pw.r_qf.&bvm=bv.41018144,d.d2k&biw=1400&bih=%20831&wrapid=tlif135835248610910&um=1&ie=UTF-8&sa=N&tab=il 

What are the festival times?

· The festival will gates will open on Thursday 00/00/2014 at 12 mid day for camping and campervans to set up live music will not be played till Friday 00/00/2014 at 12 mid day and will stop at 11 pm each night till Saturday 00/00/2014 11pm all public and motor homes must be of site by Sunday 00/00/2014 at 12 mid day. 

When does the whole festival finish?

· The last night begins Saturday 12mid day 00/00/2014 and will finish at 11pm all public and motor homes must be of site by Sunday 00/00/2014 at 12 mid day.

Where can I find set times and the full line-up details? 

· The set times will be available on the website before you travel and in the programme.

Can I go in and out of the festival site each day and night?

· With your wristband you can go to and from the festival site from the hours of 11 am to 11 pm.

Is there parking at the festival?

· Yes, there is a large car park at Barley lands farm and parking is charged per mechanically propelled vehicle. We’d recommend using the Local Travel Wristband and using the buses provided. 

What happens if I lose my wristband whilst at the event?

· Wristbands will only be issued once and broken / lost wristbands will not be replaced. Please look after them! 

· Still got a question for Too Smooth Entertainment Festival? Email:


Local info

What currency do I need?

· British sterling can be bought easily at the bank and the post office or at the airport. At the moment the currency is around 1 British pound sterling equals 1.58 us dollar. Dated 00/00/2014.

· 1.58 US Dollar


Are there cash machines at the festival? 


· There are cash machines in the town of Billericay as well as barley lands farm but we would recommend bringing emergency funds, as the cash machines can run out!


What time is it in United Kingdom? 


· Find out current local time in London at:


· http://www.timeanddate.com/worldclock/city.html?n=136 

Festival Info:

· Where in Billericay and Basildon and what is there to do?

· Have a look here for details of where Billericay is located and what to do: 

· http://www.theessexfactor.com/attractions/attractions_basildon.html

· http://www.neverbebored.co.uk/things_to_do_in_billericay.htm

· What are the other towns I can stay in other than Billericay? ------------------------------are all nearby towns and villages that are a short bus ride from the festival and have apartments you can stay in. There is a map of the local area and the towns with accommodation here: 

Holiday Inn

		Cities, Towns, Localities & Places Close to 


Billericay



		Stock

		4 km / 2.5 miles

		



		Ingatestone

		5.2 km / 3.2 miles

		



		Herongate-Ingrave

		6.2 km / 3.8 miles



		Basildon

		7 km / 4.4 miles



		Wickford

		7.4 km / 4.6 miles



		Tilbury

		7.7 km / 4.8 miles



		Brentwood

		8 km / 5 miles



		Writtle

		11 km / 6.8 miles



		Kelvedon Hatch

		11.4 km / 7.1 miles



		Horndon on the Hill

		11.9 km / 7.4 miles



		Chelmsford

		12.2 km / 7.6 miles



		Stanford le Hope-Corringham

		12.9 km / 8 miles



		Bicknacre

		13.4 km / 8.3 miles



		Benfleet

		13.6 km / 8.4 miles



		Rayleigh

		13.6 km / 8.5 miles



		Chipping Ongar

		14.6 km / 9.1 miles



		Danbury-Little Baddow

		14.9 km / 9.3 miles



		Canvey Island

		16.8 km / 10.4 miles



		Grays

		18.4 km / 11.5 miles



		Cliffe

		19.4 km / 12.1 miles



		South Ockendon

		19.8 km / 12.3 miles



		Hatfield Peverel

		20 km / 12.4 miles



		Maldon

		20.8 km / 12.9 miles



		Allhallows

		23.6 km / 14.6 miles



		Witham

		

		





· Waterfront Walk, Festival Leisure Park, Basildon, Essex SS14 3DG
Tel: 0871 9429094 for reservations or 0871 9429003 direct.   www.hibasildonhotel.co.uk

· Hotel Camponile and Restaurant
A127,Southend Arterial Rd, Pipps Hill, Burches, Basildon, Essex SS14 3AE
Tel: 0845 45 66 399


· The Premier Travel Inn
Festival Leisure Park, Basildon, Essex SS14 3WB
Tel: 0845 456 6399


· The Old Rectory
Lower Dunton Rd, Dunton Wayletts, Brentwood, Essex CM13 3SW
Tel: 01268 544417


· Spa

· Greenwoods Hotel Spa & Retreat
Stock Road, Stock, Essex CM4 9BE
Tel: 01268 829990


· Guest House


· Badgers Rest
2 Mount View, Billericay, Essex CM11 1HB
Tel: 01268 625384


· B&B


· Berry Close Bed & Breakfast
5, Berry Close, Langdon Hills, Basildon, Essex SS16 6BZ
Tel: 01268 546433


· Brentwood B&B
30, Mulberry Hill, Shenfield, Brentwood, Essex CM15 8JS
Tel: 01277 233096  www.brentwoodbandb.co.uk

What’s the weather like


· We never know what the weather will be like from one day to the other. It can be sunny one day and rainy the next. As we have such a variable climate changing from day to day, it is difficult to predict the weather. In general we have warm summers and cool winters. Our summers are cooler than those on the continent, but the winters are milder.

· The overall climate in England is called temperate maritime. This means that it is mild with temperatures not much lower than 0ºC in winter and not much higher than 32ºC in summer.

· Still got a question for Too Smooth Entertainment Festival?   Email. Us at ------------------

Where is the festival site located in comparison to United Kingdom? From M25 / A127

· Exit at J29 onto A127 South end bound. Exit at A176 junction for Basildon/Billericay. At the roundabout take the third exit on to South Wash Road. At the second mini roundabout turn left on to Barley lands Road. Barley lands car park is situated one mile down on the right hand side. Just follow the brown tourism signs to Barley lands from the A12 and A127.

From A12

· Exit at J16 onto B1007 towards Billericay. Drive through Billericay High Street and continue over the roundabout on to Laindon Road. At the roundabout take the 3rd exit on to Noak Hill Road and then take the 1st left on to Church Street. At the end of the road turn right on to South end Road and then turn right again in to Barley lands Road. Barley lands car park is situated 1/2 mile down on the left hand side. Just at Follow the brown tourism signs to Barley lands from the A12 and A127.

Train

· The nearest Train Stations are Billericay and Basildon, which are equal distances from Barley lands. From both stations you can take the number 100 bus which stops outside Barley lands.

Bus

· Monday to Sunday: First Group operates the 100 service every 15 minutes Monday to Saturday from Chelmsford to Lakeside and vice versa (via Billericay, Noak Bridge, Basildon & Grays) and every hour on a Sunday. The Barley lands bus stop is straight outside the main entrance on Barley lands Road. For full timetable please click here.

· Saturday: NIBS Buses operate the 222 service from Wickford Wick to Billericay Railway Station (and vice versa) leaving Wickford at 17 minutes past the hour and Billericay 52 minutes past the hour, running every hour. 

· 
The Barley lands bus stop is at the end of Barley lands Road.

· Use the new number 140 bus route to visit us on Sundays and bank holidays.

· 
http://www.firstgroup.com/ukbus/essex/journey_planning/timetables/timetable.php?day=3&source_id=2&service=140&routeid=2050691&operator=8&source=sp 

Bike

· Click the link below for cycle routes in the area.


· http://www.essex.gov.uk/Travel-Highways/Cycling-Walking/Documents/Basildon WEB.pdf  (Needs checking link is wrong)

Hire a car! 

· There is a map of the local area here: http://g.co/maps/zg4fq Can we walk from Billericay and Basildon Train station to the festival? It will probably take ---------- minutes give or take, and while you can walk anywhere you like we’d recommend getting the bus as it’s obviously a lot safer. Please be sensible.

Tickets

Where do I swap my ticket for a wristband? 

· There will be an accreditation point at the Main Drop off Point next to the bus station and car park in Barley lands farm from 12 mid day Thursday 00/00/2014.

What do I need to bring to get in? 

· You will need your ticket and also the card you purchased the ticket with and photo ID (i.e. a valid in date passport or driving licence).

How old do you have to be to attend? 

· Too Smooth Entertainment Festival is an 18+ event and you will be required to show photo ID (i.e. a valid in date passport or driving licence). Please do not buy tickets if you are under 18 as you will not be able to get a refund!

Are there still tickets available? 

· Information will be coming soon.

Will tickets be available at the festival?

· We expect tickets to be a sell out. So there will not be any available at the festival itself. 

Are you doing day tickets? 

· There will not be any individual day tickets available to buy in advance or at the festival.

I've got a new bankcard / lost the card that I purchased the ticket with, what do I do? 

· Bring your new card & some ID with you and a letter / bill that match your account’s address and that will be fine. 

I paid for the tickets on someone else's card, what do I do? 

· Please bring a photocopy of the card you purchased the tickets with along with a signed letter from the cardholder approving you to collect the tickets. 

Can I sell my tickets, as I can't go anymore? 

· Unfortunately all tickets are non-transferable and we are unable to offer any refunds for tickets no longer needed.

Someone's offered me a ticket to buy, how do I get in as it won't have my name on the ticket?

· It's not possible to transfer the names on the tickets so you will be unable to get in to the festival without the person who has bought the tickets, who must also have with them a valid ID.

I've purchased the Ticket & Program option, when do I receive my program? 

· You will be given your program for the festival when you pick up your wristband at one of the accreditation points. 

· Still got a question for Too Smooth Entertainment? Email: Re_wired@ymail.com  

Travel 

· If you have any questions about getting to Too Smooth Entertainment Festival from anywhere then email -----------------and we’ll send some options over. There are still plenty of cheap flights available though!


What is the closest airport to Too Smooth Entertainment festival at Billericay in Essex, England, United Kingdom?

· The closest international and non-international airports to Billericay in Essex,


· England, United Kingdom is listed below in order of increasing distance.

· London Southend Airport 20.4 km / 12.7 miles

· Biggin Hill Airport 25.5 km / 15.9 miles

· British Rail Terminal Airport 25.5 km / 15.9 miles

· Rochester Airport 31.6 km / 19.6 miles

· West Malling Airport 36.7 km / 22.8 miles

· Transfer coaches can take you from here to Billericay or your chosen town to stay in during the festival. 

How far is Barley lands farm in Billericay Essex away from Billericay train station in Essex?

· It is approx 3 mi from Barley lands Craft Village & Farm Centre to Billericay Railway Station (8 minutes).  Read more http://www.kgbanswers.co.uk/how-far-is-barleylands-farm-in-billericay-essex-away-from-billericay-train-station-in-essex/17979917#ixzz2IA4AK49Z

Travel information For Essex Local travel & transport and national rail & bus journey planner

· http://www.travelfor.co.uk/Essex/Billericay/ 


How much is a taxi from Billericay to Barley lands?

· It’s looking like being about………………………………… Billericay Taxis.


· http://www.billericay-taxis.co.uk/promotions/ 


Are there regular buses to Billericay from the airport?

· There are indeed, either by public transport or by a transfer. 

How will we get to the festival site from our apartment?

· There will be regular buses from all the local towns to Barley lands farm and the timetables will be announced in plenty of time before you head off on your travels!

How do we get from the camp site to the festival?

· There will be gates with stewards to help guide you into the festival site all day and night!

· Still got a question for Too Smooth Entertainment Festival? Email here

Accommodation Apartments

Where can I find apartments to stay in for the Festival?

· Holiday Inn

· Waterfront Walk, Festival Leisure Park, Basildon, Essex SS14 3DG
Tel: 0871 9429094 for reservations or 0871 9429003 direct
www.hibasildonhotel.co.uk

· Hotel Camponile and Restaurant

· A127,Southend Arterial Rd, Pipps Hill, Burches, Basildon, Essex SS14 3AE
Tel: 0845 45 66 399

· The Premier Travel Inn

· Festival Leisure Park, Basildon, Essex SS14 3WB
Tel: 0845 456 6399


· The Old Rectory
Lower Dunton Rd, Dunton Wayletts, Brentwood, Essex CM13 3SW
Tel: 01268 544417


· Spa


· Greenwoods Hotel Spa & Retreat
Stock Road, Stock, Essex CM4 9BE
Tel: 01268 829990


· Guest House


· Badgers Rest
2 Mount View, Billericay, Essex CM11 1HB
Tel: 01268 625384


· B&B


· Berry Close Bed & Breakfast
5, Berry Close, Langdon Hills, Basildon, Essex SS16 6BZ
Tel: 01268 546433


· Brentwood B&B
30, Mulberry Hill, Shenfield, Brentwood, Essex CM15 8JS
Tel: 01277 233096
www.brentwoodbandb.co.uk

I’ve booked an apartment how do I find it? 

· Be sure to print off maps before travelling and if you’ve booked it through a private let or a website, contact them in advance to check about their procedure for possibly meeting you. It might be that you have to make your own way to the apartment, so bring as much information with you. 


How much does an apartment cost per night?

· The prices for apartments can very per person per night it’s up to what ever you want to spend! 


Will I have to leave a deposit for my room?

· It will depend on the apartment you book with so check with them, but most places will require a deposit if you are staying more than a few nights. 


When can we check in and out?

· Again that will depend on where you stay, but you can expect check in to be late afternoon and check out to be mid morning.

Will there be safes to leave our valuables?

· Apartments will be secure and lockable so your valuables should be fine in your room but please use safes or security boxes if available. 

· If you have any questions about accommodation or are a bit wary of booking through a site you have some concerns about then email ------------ and we will see if we can help. 

· Still got a question for Too Smooth Entertainment festival .Email:

Camping 

Where is the campsite in location to the festival?

· You can see the location of the campsite and the festival on the site map as well as other useful locations:

Can you drive to the campsite?

· No all vehicles must be parked in the car parks other than motor homes with motor home camping tickets.

Is there parking at the campsite? If so, how much will it cost?

· No there is no parking at the camp site there is a car park, this is priced at £10 .The car park does have guards and guard dogs but doesn’t have CCTV so please don’t leave valuables in your vehicle.

Will there be lockable storage available at the campsite for passports and valuables?

· Yes there will be secure storage boxes available to hire at the campsite. 

Are we able to bring cooking stoves 

· No there will be no fires on site including camp site other than motor homes campsite. 

Can we bring Gazebos on to the site? 

· Yes you can.

Are we able to camp together with friends? 

· Certainly, you can arrange this in advance or if you all arrive together then it will be possible to camp together!

Are campfires allowed?

· There won’t be any fires allowed on the campsite. 

What's the earliest I can stay at the campsite, and when's the latest I can leave?

· The campsite will be open to Too Smooth Entertainment customers from 12 mid days Thursday 00/00/2014 until 12:00 mid day Monday 00/00/2014.


Is the campsite secure?

· There will be campsite security on site at all times, but we advise you to use the lockable storage facilities where possible. 

Will there be showers at the campsite?

· Yes indeed, bring a towel!

Is it possible to charge my phone / camera / laptop at the campsite? 

· Yes there are going to be power points for hire to charge items but it will be first come first served! It's going to be sunny we hope, so why not bring a solar powered charger with you?

· Still got a question for Too Smooth Entertainment festival? Email here.

Daytime at Too Smooth Entertainment

· [NEEDS UPDATING]

Night time at Too Smooth Entertainment festival

· [NEEDS UPDATING]

Attractions at Too Smooth Entertainment festival

· [NEEDS UPDATING]

Attractions at Barley lands farm

· [NEEDS UPDATING]

Food & Drink 

Will food and drink be provided on the festival site?

· There will be bars on the festival site selling beers, spirits, cocktails and soft drinks. There will also be food available on the site; a few pizza and sandwich bars will be open all day and night 

Will I be able to bring my own drink onto the festival site?

· No you will not be able to bring your own intoxicants onto the site?

What drinks are available at the festival bars?

· Beers, cocktails, wine, soft drinks, spirits and water.

How much will I have to pay for a drink?

· Drinks in the venue will be from around £3 for a spirit and mixes or beer, up to whatever you want to spend on cocktails and other drinks.

How much will food and drink cost me in the festival?

· Shops and stalls are at fair prices for all the daily essentials and expect to pay roughly £-----------and £-------for a meal.

· Still got a question for Too Smooth Entertainment festival? Email:

Health & Safety

[NEEDS UPDATING]


DRUGS POLICEY

What is the policy on drugs? 

· It’s the same as the rest of the United Kingdom drugs are illegal and you could be facing time in jail for possession of an illegal substance. 

ACHOLIC BREVRAGES

If I’m driving can I have a drink? 

· Too Smooth Entertainment festival have a absolute zero tolerance for drink driving And there are routine stoppages and breath tests taking place around town centres a roads during the festival so please don’t drink drive There will be plenty of public transport available.

MEDICAL SUPERVISION

What if I injure myself at the festival? 

· There will be a medical team on site at the festival who will be able to help you with any incidents yourself or any friends require medical assistance with. 

· If you have any questions please visit a member of the Too Smooth Entertainment team and we’ll get help for you. 

Communication

How much are calls going to be in the United Kingdom if I use my UK phone? 

· Depending on which network you are with and what call plan you have the costs will vary, but it’s safe to say that it will not be cheap! Be sure to check out offers that are available from your provider such as Vodaphone passport and other bolt on plans which will considerably reduce your charges abroad. Click below for more information: 

· Orange Pricing - http://www.orange.co.uk/roaming/croatia/ 

· Vodaphone Pricing - http://www.vodafone.co.uk/personal/price-plans/managing-my-costs/travelling-abroad/help-and-tips/VF051411 


· Three Pricing – 

· http://www.three.co.uk/Support/Roaming_and_international/Going_abroad_Pay_Monthly/Destination_Details?content_aid=1214306374104 

· T-Mobile Pricing - http://support.t-mobile.co.uk/help-and-support/index?page=home&cat=COSTS_AND_COVERAGE 


· O2 Pricing - http://travelabroad.o2-uktech.com/location.php 

Will there be Wi-Fi available anywhere at Too Smooth Entertainment festival?

· Essex is covered by Wi-Fi which you may have to pay a fee to use use, but as you’d expect the strength is sometimes quite weak and intermittent but there are also bars and cafes which will have Wi-Fi so look out for those in Billericay and the surrounding towns should you be there.

· Still got a question for Too Smooth Entertainment festival? Email:

Overview of Billericay

· The town of Billericay is located Northeast of Heathrow airport a journey of 65 miles taking around 1 hour 15 minutes by taxi via the M25. It is in the Basildon Borough of Essex and is a commuter town for London; it has a population of 33,687 according to the 2001 Census. The name Billericay came from the Medieval Latin word, Billerica meaning 'dye house or tan house'.

· The history of the town has been discovered by dating made from material in the Burial Mounds of Norsey wood dating from the Bronze and Iron Ages and evidence also shows a time of Roman occupation. Most notable in the history of the town was the time when King Richard's II soldiers defeated Essex rebels at Norsey Wood. 

· The Wycliffe Preachers are also remembered in history as having influenced the town but were later burnt at the stake for their beliefs during the reign of Queen Mary.

· Town attractions include Lake Meadows and Barley lands Farm for outdoor activates. The high street has allot to offer from shops, cafes, restaurants and pubs, not to mention the Cater Museum where visitors can learn more about the history of the area.

· Notable people who are from Billericay are Alison Moyet, Comedian Lee Evans, Footballer Lee Harrison and Actor Nicholas Farrell.

PART 2

Event Place & Time

Name of Event:

· Festival of Too Smooth Entertainment.

Address of Event:

· Barley lands Farm, Barley lands Road, Billericay CM11 2UD - Telephone: 01268532253

Details of Too Smooth Entertainment festival activities:

· 1•


· 2•


· 3•


· 4•


· 5•

Estimated Number of People expected to attend:

· 1• 4999 people total 


· 2• 4000 people paying customers


· 3• 999 people staff employees contractors 

Date and Time Set Up Commences:

· Date: 00/00/2014


· Time: 00:00pm/am


· Date and Time Event starts or is open to the public:


· Date: 00/00/2014

· Time: 12:00 mid day

· Date and Time Event Finishes:


· Date: 00/00/2014

· Time:11:00 pm 


· Date and Time dismantling commences and anticipation conclusion time:

· Date: 00/00/2014


· Time: 00:00 am/pm


                              DAYS OF EVENTS TIMES AND FINISH

Day 1 Start: ................................................. Finish: ...................................................

Day 2 Start: ................................................. Finish: ...................................................

Day 3 Start: ................................................. Finish: ...................................................

Day 4 Start: ................................................. Finish: ...................................................

Day 5 Start: ................................................. Finish: ...................................................

Day 6 Start: ................................................. Finish: ...................................................

Event Manager Details:

		Event Managers:


Simon Paul Cordell

...................................................................................................................

Address:


109 Burn croft avenue Enfield London en3 7jq

..............................................................................................................................

Phone (Work): .................................. Phone (Home): 0208-245-7454

Fax: ..................................................

Email: Re_wired@ymail.com 

...................................................................................................................

Contact during Event:

Phone: .............................................. Mobile: ..................................................

 INSURANCE

 Insurance Details

Copies of insurance Certificate 

Name of Insurer:

.................................................................................................................

Address:

..............................................................................................................................

Phone: .......................................................... Fax: .......................................................

Email: .................................................................................................................................

Policy Number and Expiry Date:

..........................................................................................

Public Liability Value and Asset Value:

................................................................................








FINANCIAL PLANNING


Budget……………………………………….


BUDGET

ORGANISING COMMITTEE


Roles and Responsibilities


THE VENUE

Potential Hazards

· A list of identified hazards at Barley lands farm and the action taken to minimize the risk.

· Hazards Identified For Each Activity Action to Minimize Risk.


0000   

· Books, Cooks and Scarecrows... 00/00/2014   


· View All Events 


· Risk Assessment


· Barley lands farm advice you to carry out your own risk assessment once you have made your booking Have a look at the risk assessment below which may help you.


· You will be given a talk on health and safety before starting certain activities.


· Please let us know if you or some one you are bringing have any allergies or disabilities.


· Please ensure you have appropriate clothing for the day (including wet weather and suitable footwear).

		Hazard Or

Activity On

The Site

		Risks Associated With The Hazards

		Potential To Cause Harm

		Controls Already In Place And Action Required By Visitors



		Running

		Slipping, tripping, falling

		Low

		Public must be supervised and instructed not to run on the site.



		Wet grass

		Slipping, falling, sprains

		Low

		Supervisors as well as members of public and staff should be aware of the possibility of wet grass and take precautions against slipping and falling.



		Uneven surfaces

		Slipping, falling, sprains

		Low

		Supervisors as well as members of public and staff should take care when walking and wear sensible footwear.



		Road and path edgings

		Slipping, tripping, falling

		Low

		Supervisors as well as members of public and staff should take care at road and path edges to avoid tripping or falling.



		Climbing of objects

		Slipping, tripping, falling

		High

		Supervisors as well as members of public and staff climb on walls, gates fences etc.



		Car Park

		Moving vehicles

		High

		Children must be controlled at all times when exiting and boarding the coach and tractor ride.



		Main Road

		Traffic

		High

		Every one must be made aware of the road and supervisors must ensure that members of the public and staff should stay away from the road.



		Farm machinery

		Moving vehicles

		High

		Supervisors must ensure that members of the public stay be aware that Barley lands and Too Smooth Entertainment festival are a working farm and large machinery does move around the farm and site. This will be covered in the welcome and safety talk.



		Foreign objects

		Cuts, burns, abrasions

		Low

		Supervisors should ensure that members of the public do not pick anything up while on the farm, unless instructed to do so by member of staff.



		Animals

		Infection, biting, crushing & kicking

		High

		All animals on site are properly controlled.  Your group will have a member of staff with you who will advise on which animals to touch/feed and how to do so.  Supervisors must ensure that children wash their hands after handling the animals and especially before eating and drinking.  (Wet wipes are not sufficient).



		Hazard or activity on the site

		Risks associated with the hazards

		Potential to cause harm

		Controls already in place and action required by visitors



		Bees, wasps, insects

		Stings

		Low

		These are natural inhabitants of the countryside.  Bees and wasps pose low risk unless provoked.



		Chemicals and substances

		Inhalation, skin and eye contact

		High

		All substances and chemicals are all kept in a locked building away from the public.



		Infection

		Various

		Low

		Supervisors must ensure that members of the public wash their hands after touching the animals and before having any food or drink.  Any cuts or abrasions should be protected by a dressing.  There is a first aid points on the farm should a dressing be required.



		Petrol/diesel

		Fire, explosion

		High

		The use of petrol and diesel driven equipment is monitored and controlled by the farm workers.  All petrol and diesel tanks are locked to avoid access by the visitors.



		Electrical equipment

		Fire, electrocution

		High

		All electrical appliances are tested and inspected on a regular basis by the maintenance staff.  Visitors should not touch or interfere with electrical equipment.



		Straying into prohibited areas

		Unidentified hazards

		Low

		Staff and supervisors should ensure that members of the public do not wander off. This will be covered in the welcome and safety talk.



		Buildings

		Unstable floors/ walls/roofs/ falling debris

		Low

		Barley lands ensure the structural integrity of all buildings.



		Water

		Falling in the water

		Low

		Supervisors as well as members of public and staff should take care and will be instructed to stay away from the edges of the water and surrounding fencing perimeter.  Supervisors should ensure that no one gets too close.



		Pond dipping

		Direct access to pond edge. Bacteria in pond.

		High


Low

		Barley lands farm have a fenced area and gated access. Children should be accompanied by an adult when pond dipping. Cuts must be covered and hands washed after activity. This will be covered in the health and safety talk.



		Indoor and Outdoor Play areas

		Falling, tripping

		Low

		Barley lands farm Children should be supervised at all times.



		Bouncy Pillow

		Falling off, bouncing into one another

		Low

		Members of the public should be supervised at all times and only allowed on in small groups.



		Trampolines

		Falling off, bouncing into one another

		Low

		Barley lands farm Children should be supervised at all times and only allowed on in small groups.



		Zip wire

		Falling off, getting hit by seat

		Low

		Barley lands farm Children should be supervised at all times and should only go on the zip wire one at a time and wait in the designated area.



		Tractor Ride

		Falling over, falling when getting off

		Low

		Supervisors should ensure that Members of the public stay sitting down while the tractor is moving and help the public down from the tractor when the ride has finished.



		Train Ride

		Injury if train derails, burns from coal

		Low

		Passengers must keep their hands and arms inside the carriage at all times while the train is in motion.



		Glassblowers

		Cuts and burns

		Low

		Barley lands farm Children and supervisors are only allowed in the viewing galleries.



		Blacksmith

		Burns, sparks

		Low

		Members of the public and supervisors are not allowed past the barriers put in place in the blacksmiths workshop.





Site Plan

· Included are the meeting points for emergency services on site map here:

Site Plan Checklist


		

		Site Plan Checklist




		Yes

		No



		01

		First Aid Posts

		

		



		02

		Non-Alcohol Areas

		

		



		03

		Non Smoking Areas – Around Food Stalls Etc

		

		



		04

		Licensed Liquor Consumption Areas

		

		



		05

		Picnic, Quiet Areas

		

		



		06

		Entrances & Exits

		

		



		07

		Main Power, Water, Gas Control

		

		



		08

		Taxi & Bus Stops

		

		



		09

		Entertainment Sites




		

		



		10

		Toilets And Toilet Blocks

		

		



		11

		Stages 

		

		



		12

		Communications

		

		



		13

		Pedestrian Route 

		

		



		14

		Emergency Egress Routes

		

		



		15

		Restricted Areas

		

		



		16

		Liquor Outlets

		

		



		17

		Lost /Property

		

		



		18

		Public Telephones

		

		



		19

		Licensed Liquor Consumption Areas

		

		



		20

		Rubbish Bins

		

		



		21

		Security Locations

		

		



		22

		Seating

		

		



		23

		Drainage Pits

		

		



		24

		Food

		

		



		25

		Vendors

		

		



		26

		Stalls

		

		



		27

		Media

		

		



		28

		Sharps Containers

		

		



		29

		Drinking Water Sites

		

		



		30

		Vehicle Access Routes

		

		



		31

		Emergency Access 

		

		



		32

		Egress Routes 

		

		



		33

		Emergency Vehicles

		

		



		34

		Parking

		

		



		35

		Firefighting Equipment Fire Extinguishers Fire Blankets Hose Reels Hydrants

		

		



		36

		Event And Incident Co-Ordination Centre

		

		





		EVENT SITE CHEAK LIST




		



		Event and Incident Co-ordination centre

		First Aid posts



		Licensed liquor consumption areas

		Picnic/quiet areas



		Main Power/water/gas Control

		Taxi & Bus stops



		Toilets and Toilet Blocks state whether mobile

		Stage location



		Restricted Areas

		Liquor outlets



		Public telephones

		Rubbish bins



		Seating

		Drainage pits



		Media

		Sharps Containers



		Vehicle access routes

		Parking



		Emergency access & egress routes – emergency


vehicles




		Firefighting Equipment Fire Extinguishers Fire Blankets Hose Reels Hydrants 





Contingency Plan

· It is essential to brief all those involved in implementing it. They must fully understand their roles and responsibilities. No one has time to read a plan when an incident occurs.

             EVENT CONTINGENCY PLAN FOR Too Smooth Entertainment Festival

		COMMAND & CONTROL





		Car parks



		Event Manager/Chief Organizer (Person who has overall responsibility): 



		Name: How contacted during event: Where located during event 



		Safety Officer: 



		Name: 



		How contacted during event:



		Where located during event



		Police at the event:



		How to be contacted during event:



		Where located during the event 



		RESPONSIBILITY OF INDIVIDUAL AGENCIES/GROUPS 



		List and charts of the responsibilities and numbers of personnel.



		All responsibilities must be DISCUSSED and AGREED with each individual agency, group 



		COMMUNICATIONS:



		How the event control/organizers will communicate with the event staff/marshals and vice, versa.



		How the event control, organizers will communicate with the public.



		A list of persons who will have radios and what channel they can be contacted on.



		A list of persons who at the event location will have access to a phone and their Contact telephone numbers.



		EVENT SIGNAGE (to the event and around the event site) Explain:





		Who is erecting the signage to the event: 



		When will it be in position?



		LOST/FOUND PERSONS



		What steps will be taken for re-uniting people who get separated?



		LOST/FOUND PROPERTY



		Where is lost property to be taken to? If it is not reclaimed, what will happen to it?



		EVACUATION PLAN



		Describe the actions to be taken if the event location had to be partially or fully evacuated.



		Who will make the decision to evacuate the public from the event location?



		Who will coordinate the evacuation?



		How will the event staff, marshals be informed and briefed of the situation?



		Do the event staff/marshals have specific tasks in the event of an evacuation?



		Which exits will the public be directed to?



		Where will the public be evacuated?



		Who will inform the emergency services?



		Who will direct the emergency services when they arrive at the event location?



		MEDIA



		If there was an incident at the event that attracted media interest, Consider: Who would


Speak to the media and where would this take place.



		Weather





TRAFFIC AND PEDESTRIAN MANAGEMENT

Traffic Management Plan

· A Traffic Management Plan has started to be developed for this event and a copy of the traffic management plan will be provided to the local Council with the development of this plan.

Is there car parking for:

		Emergency

		Yes



		Vehicles  

		Yes



		Key 

		Yes



		Stakeholders

		Yes



		Disabled Patrons

		Yes



		General Parking

		Yes



		Overspill   

		Yes



		Buses    

		Yes



		Taxis      

		Yes





Road Closures

· Does Too Smooth Entertainment festival require any roads to be closed for the event?

The following documentation is also required:

· A public liability policy of at least 10m to cover the event Traffic Management Plan.

· Evidence of notification of proposed road closure to emergency services

COPY OF Traffic Management Plan for TOO SMOOTH ENTERTAINMENT FESTIVAL AT BARLEYLANDS FARM CM11 2UD


Introduction


· The Traffic Management Plan has been prepared for Too Smooth Entertainment .festival

The aim of the traffic management plan


· The aim of the traffic management plan is to lay out the requirements and Provisions to be implemented in the process of achieving the most efficient and safe movement of vehicles on the public highways around the site in conjunction with the efficient movement of vehicles onto and off the Barley lands farm over the period of the festival.

· The Traffic Plan details provisions to cater for the additional traffic.

· The Traffic Plan details provisions to cater for the additional traffic over and above the normal through traffic expected to attend the area of the Festival Site. 

· From the build up to the Festival when the level of Festival related traffic may affect other traffic on the highways from the Sunday prior to the Festival, through the main part of the Festival when the site is open to the public until the vast majority of public attending the event have left the site on the evening of the Monday.

· The Traffic Plan is a working document reflecting the responses of the traffic management team to a variety of issues affecting the flow of traffic around the area of Barley lands farm the Too Smooth Entertainment festival site. 

· Whilst this document reflects the planning and agreement to the traffic management issues that arise between the writing of this document in regards to the planning of Too Smooth Entertainment festival.

· Too date 00/00/2014 there may be issues that arise between the writing of this document and the implementation of the Too Smooth Entertainment festival traffic management plans.

· All alterations to the enclosed plans will be made with consultation to those affected by any changes. Alterations and proposals to the above plan will be put into writing to blue team management and will be to improve the performance of the general aims and objectives of the plan itself, that being the safe and efficient movement of vehicles along the highways around and in the Festival site.

The report is split into the following areas.

		The report is split into the following areas




		



		01

		The proposed event



		02

		Traffic levels and expected peaks



		03

		The Site



		04

		Vehicle access onto the site and car parks



		05

		Emergency access onto site



		06

		Car parking areas and capacities



		07

		Caravan Camping Fields



		08

		Drop Off point



		09

		Disabled



		10

		Check lanes



		11

		Bus services to the site



		12

		Rail and Ride service



		13

		Vehicle routing



		14

		Road Closures



		15

		Route signage



		16

		Labeling system



		17

		Traffic Lights



		18

		Pedestrian Access



		19

		Publicity for plan



		20

		Communications



		21

		Road Cleaning



		22

		Police



		23

		Lighting



		24

		Crime Reduction



		25

		Tow away Facilities





The Proposed Event

· Too Smooth Entertainment Festival is to be held over the period of a Friday till Sunday. The site is open to the public prior to this from the Thursday at 12.00 hours mid day from which time the majority of the public will start to arrive. Following the Too Smooth Entertainment Festival the majority of public will have left the site by the Monday by 20.00 hours.

· Prior to the arrival of the general public there will be a build up of traffic attending the site delivering temporary structures and equipment to the event.

· Whilst the number of vehicles attending the site increases over a period of one week prior to the festival these vehicles do not cause a major problem, which requires traffic control measures. The arrival of the traders and performers on the previous Sunday will create issues, which will require some traffic measures.

· Festival visitors are encouraged to use public transport as much as possible.

· The Festival bus station will be sited ---------------------------------------to cater for those who arrive by coaches, bus, local services.

· The level of service provided by the railways caters for the demands expected. There are links set up to encourage people to book tickets through rail companies who will be pushing our no ticket No entry message. 

· The Festival will continually do studies making improvements to the loading and queuing of passengers in order to improve the flow of people at peak times.

Traffic levels and expected peaks

· Over the period of the Festival there will be different levels of traffic flow expected. We at Too Smooth Entertainment festival will keep the levels of traffic relatively consistent, and the steady movement of the public attending the Festival to arrive earlier as well as the majority of visitors arriving on site by Thursday rather than by the Friday.

· In addition to the vehicles arriving on site there are trade stands, performers and suppliers vehicles arriving the peak for the trader vehicles is Thursday /  /  / one week before the start date of /  / / .

· All these vehicles arrive on site via ---------------------------------Road accessing the site through Gate1

· The arrival of Performers will be from Wednesday 00/00/2014. And go through to the Sunday of the Festival. Performers will access the site through gate2 vehicles or gate 3 pedestrians. 

· The performer’s vehicles arriving on site will have there own staff car park marked silver or bronze to stop significant problems to the traffic plan. 


· Although there is a curfew for vehicle movement on site this is not seen as a significant problem for the traffic plan as there is parking areas within the car parks to hold vehicles.


· The supplier’s vehicles access the site via Gate 4 off the ---------------------road. 

· The number of vehicles gradually increases over the week leading up to the Festival. Whilst the number of vehicles attending the site in the early week does not cause a problem the number of vehicles attending from Thursday before the event is significant but does not require any external traffic management.


· As part of signage specification all access roads leading from the -------------- and the ---------- roads towards the site have signs put up to state that access for Festival deliveries is at gate5 and to direct deliveries to gate 5 deliveries.

· The capacity of the car parks is --------------  despite the high levels of vehicles attending of 1500 at peak. The estimated number of vehicles in the official car parks will be


· 3,000 to 4,000 peak . There will still be areas left available for over 1,000 cars to be parked.

· The aim is for the general public to arrive on site earlier. 

· The peak flow of public vehicles is from the Thursday to the Friday 


· The majority of ticket holders arriving on site are on site by midnight on Thursday 00/00/2014.

· In order to cater for a possible increase of mechanical propelled vehicles trying to park other are available to the Festival marked in the site map as contingency, running of the adjacent to all ready running car parks with space for over 1,000 cars. These fields are kept as contingency.

· The peak arrival patterns for public vehicles arriving on site are as follows.

· Wednesday Noon to 0000/00000hours


· Thursday 10am until 0000/0000 hours


· Friday from Noon until 0000 hours


· Saturday and Sunday no peak arrivals a steady flow of traffic all day.


· The Peak exit flows are as follows:


· Friday and Saturday nights there is an increase in the exit of traffic from gate 6 as staff public and performers leave Barley lands farm between 2300 hours and 0130 hours each night.


· Sunday EXIT peak flow from 2300 hours for around 2 to 3 hours

· Monday the peak EXIT flow is reached by 10 am and carries on until 0000/0000 hour’s dependant on road conditions and traffic accidents.

· For the attendance levels proposed of 4,999 people Too Smooth Entertainment festival would expect a Vehicle count of approximately 3,000 for all types of vehicle in the car parks.

· By sustaining the area of parking available we retain some flexibility to use alternative car parks labeled cooper car parks contingency should problems arise at one of the car parks. 

· In addition if the weather conditions are such that the car parking areas become water logged we are able to use alternative sites.

· The caravan campsite area is always under great scrutiny. 

· A set of check lanes for the caravan campervan area ensure that all vehicles and caravans entering the area can be searched as required and that all vehicles can be checked quickly and efficiently. 

· There will be a coach service to the site requiring a considerable number of coaches to carry large numbers of visitors. The coach services are required to guarantee that only ticket holders are carried to the site on their coaches.

· The peak flow for the coach arrivals will be on Thursday when approximately


· 00% of the coaches will be expected. And Friday 00%. The total number of coaches expected would be in the region of ------------------------

· The Bike compound will be--------------

· The recovery compound is in the ---------------------------next to -----------------------------gate and must be away from the site on the Tuesday.

· A considerable number of people are dropped off at the site, In order to facilitate this there is a drop off point between --------------------- gate and -------------------- gate to the -----------------of the site and the --------------------------, which combines with the main entrance.

The site

· The site for Too Smooth Entertainment Festival is located on barley lands farm of the A127 Southend bound. Exit at A176 junction for Basildon/ BillericayVillage.

· The land is either owned by Mr.----------------------- Who rents the land to Too Smooth Entertainment Festivals for the duration of the festival?

· The festival will expand considerably if a successes.

Vehicle access onto site

· The Festival Site is served by three A class roads and a number of C and B class lanes. The A 127 and the A176 .as well as the A12


· Access onto the Festival site is off the ----------------- road via Gate 2, and Gate 3. Alternative access is off -------------- Access from the--------------------

Vehicle access for car parks

· The car park available for parking vehicles is situated to the --------------------------- of the main festival site entrance gate 3.

· Some additional staff car park are situated to the------------------- of the site. 

· The coach and bus station is located to the --------------Side of the site between -----------------Gate

Emergency access onto site

· As Part of the traffic plan all car parks have been given:

		01

		Platinum

		public car park



		02

		Gold

		public car park



		03

		Silver

		stall and Performers for all stages



		04

		Bronze

		Staff and hospitality parking.



		05

		Cooper

		contingency 



		06

		steel

		coaches





· Vehicle access points onto the licensed site and inside the fence line as well as the pedestrian are labeled as gates:

· The Vehicle access points and the pedestrian gates are:

		01

		GATE 01

		Traders Vehicles



		02

		GATE 02

		Accesses Vehicles



		03

		GATE 03

		Entrance Pedestrians



		04

		GATE 04

		Suppliers Vehicles



		05

		GATE 05

		Delivery Vehicles



		06

		GATE 06

		Pedestrian Exit 



		07

		GATE 07

		Drop Off People



		08

		GATE 08

		Parking For Public Transport Coaches And Buses



		09

		GATE 09

		Performers For All Stages



		10

		GATE 10

		Emergency Public Traffic Entering The Site



		11

		GATE 11

		Emergency Planning Exit



		12

		GATE 12

		





· The Vehicle Gates are numbered gate 1 to gate 10 The site has been laid out in such a way as to segregate and have control proseegerss in place for various groups of people. 

· To the ---------------------- of the site off the -------------------road via gate 8 there is access and parking for public transport coaches and buses. 

· Performers for all stages are situated on the ---------------------------------------side of the site, and have silver and bronze car parks for staff and hospitality parking.

· In addition to gates------------ off the ---------------------- there are additional entrances. 

· First used is the gate 11 the entrance witch will be used for emergency public traffic entering the festival.

· There is an entrance located between -------------------gate and ------------------------Gate. Witch will be used in emergency planning used to exit vehicles from ----------------------------- Gate the entrance is called --------------------------------------- The final entrance to the site from the---------

Car parking areas and capacities

· The staff car park is situated in ----------------- location on the site map. And is associated with each of the routes into the site via -------gate -------gate--------gate   -----gate

· And is situated on  ------------------------------ road, to the ------------- of ---------------Village. 

· Vehicles displaying Village guests on there car passes are allowed access to the silver and bronze Staff car parks.

· Within the car parks roadways will consist of stone farm tracks, metal road ways or grass pasture avenues. Where roadways are essential to the functioning of the system they are maintained in order that vehicular traffic can access the car parks at all times.

Within the car parks signage is displayed stating that there is to be no Caravan Camping Fields 

· Camping in the car parks is prohibited there will be signs in conjunction with the efforts of the Car Park staff and security. Too stop the public attempting to sleep in cars in the car parks.

Traffic flow expected

Over the period of

· Over the period 00/00/2014 to the Sunday before the Festival a gradual build up of contractor vehicles as well as vehicles accessing the site to deliver equipment and materials for on site build up works.

Traders and performers

· Traders and performers are to start arriving from 00/00/2014 to the 00/00/2014when all traders should be on site of the festival with a considerable number of the performers.

The general public will start arriving from

· The general public will start arriving from early on the Thursday usually several hours before the gates officially open at 00.00 am. The flow rate will gradually increase and is expected to peak on Thursday evenings with the balance of people arriving on Friday.

Over the weekend there will be a considerable number of vehicle movements on and off the site.

· Over the weekend there will be a considerable number of vehicle movements on and off the site as local people visit the festival and other festival visitors leave the festival site to replenish food supplies or visit the local area. This will culminate in a peak of traffic leaving the site on Friday, Saturday and Sunday evenings from 00:00 am until around 00:00 pm.

On the Monday following the Festival traffic will.

· On the Monday following the Festival traffic will leave the site from around 7am until around 6 pm the peak flow being from around 9:00 am until 00:00pm.

Site access points

· All relevant access points will be open to the public from 00:00 am on the Thursday of the event 00/00/2014. It must be noted that this may mean that the car parks site become busy during the event. If this should occur the road signage will direct public vehicles to cooper car park to the --------------of the site.

· The accesses onto the site through the Fence Line are classified into two areas, those gates for pedestrians and those gates for vehicles. To avoid any confusion the pedestrian entrances have been given the marks--------- to ---------- and the vehicle gates have been given marks----------to ------------. The vehicle accesses off the public highway onto the licensed site have been given marks----------

There will be a number of vehicle accesses onto the site and to the various parking areas and they are as follows.

Non-public types of vehicles

· ----------------------- is the main access for all non-public types of vehicles off the A ------------- Trying to access the site. This gate is situated at -------------------- And is the access to the ---------------------------------. This access will allow for two-way traffic movement inside the gate.

Main access point onto the site for public traffic

· -------------Gate will be used as the main access point onto the site for public traffic from he west. Public traffic approaching from the --------- That do not follow the signs to the --------- car parks or Yellow gate will be directed into this entrance. 

· At such times as the traffic flow increases then the white gate (---------------Railway line) will work as an entrance in conjunction with this entrance. Orange vehicle label holders will access the reserved car parks closer to the pedestrian entrance gate through this gate. 

· Part of this access will include an access into the land opposite Orange entrance owned by John Gain. The access to this land is situated opposite

· ------------------ Staff from Orange entrance will man the additional parking if required.

 Drop off vehicles.

· ----------------Gate will accept public traffic from the --------------- along with drop off vehicles. -------------------vehicle label holders will access their parking area through this gate. 

Emergency access point during the peak arrival of traffic and vehicles exit

· -------Gate this access will be used as an access point during the peak arrival times only if required.

· Outside those times this access point will be used to exit vehicles from the site from the ---------------- Prior to the event until the Monday after the event other than the peak times for traffic arriving at the site. All vehicles wishing to leave the site or the public parking areas will be required to use this exit. Heavy vehicles will have to use the existing concrete road and exit via --------------------gate.

Public caravan camping area

· ----------Gate, which is the gate onto the site off --------- near.

· --------------- This route gives access to the public caravan camping area 

Staff vehicles

· The staff is to access the site via   -----------Gate witch points off the A------------ And is  for staff vehicles and emergency personal only and is label ----------------------- Vehicles will operate a one way system by which the vast majority of vehicles will only travel in a clockwise direction. 

· The aim is to cut down on the amount of traffic instances of traffic meeting oncoming vehicles. This will apply to the emergency services as well except in times of emergency or where an operation may be compromised.

Gate ------ relief for cutting the traffic congestion 

· Traffic congestion ------------Gate off the A --------- into the public car parks is located to the ----------------- On the A ------------. This entrance will be used to assist in the flow of Public vehicles off the A --------into the car parks. It is likely that the use of this entrance will reduce the queuing times on this side of the site and assist in the redistribution of vehicles to the ---------of the site cutting the traffic congestion considerably.

Emergency access onto the site

· Emergency access onto the site will be using routes agreed with the three emergency services.

Access for the medical teams and ambulances.

· Access to the two medical centres for ambulances will be via -----------Gate using the concrete road and accessing the fenced off site via -----------or using -------------------------------- Accessing the Fenced off Site via ------------------

Access for the police and fire brigade

· Access for the police and fire brigade onto the Fenced off site can be along the following routes.

· From the A  ----  via ----------Gate.


· From the A ----  Via  ----------Gate.


· From the A  ---- Via  ----------Gate.

Caravan Camping Fields

· The Caravan Camping Field is situated to the -----------of the site  at -------- Gate  There will be  ample space for one vehicle per  Caravan or motor home for  parking with room to spare.

· The fields will be open to ticket holders only to park as directed by the staff.

· The Caravan sites will be fenced off with steel shield and will be secured by security staff.

· Any changes to the Caravan Campervan parking areas will not affect the traffic plan dramatically. The changes will allow staff to control and direct vehicles more efficiently.

· The caravan Campervan fields will be run by dedicated teams who will be responsible for the parking and management of the fields throughout the festival. All caravans will be checked into the fenced off area and searched.

Drop Off Point

· The Drop Off point will be situated between -----------Gate off the A --------- Signage will be in place to direct all traffic to this one location to drop off. 

· Vehicles will be directed to access through --------- gate and exit via ----------------- Gate.

· The drop off area will be fenced off so that all persons being dropped off can be directed to pedestrian gate 

Disabled

· Within each of the car parks disabled drivers will be directed to park as close to the pedestrian gates as possible. Where drivers require access to the site with their vehicles then they will be directed to the ------------Gate. On arrival staff will identify the need of the driver and will issue the appropriate passes so that the vehicle can gain access to the disabled area.

· For those who are not given vehicular access there is a bus facility to take them on site to the relevant disabled camping area. The bus will operate from the yellow ------------- disabled car park via --------------gate to the drop off point inside the site.

Check lanes

· There will be ----------------sets of check lanes. Each set of lanes will be manned by gate staff that will be briefed to check for the appropriate accreditation for the vehicle and occupants to proceed to the car parks.

Staffing levels will be maintained to.

· Staffing levels will be maintained to such a level that will be able to cope with the flow of vehicles through each gate. 

· Keeping updates to work out ways to improve performances for each entrance. We intend to put more staff in at peak times as a safety margin.

· The check lanes will be made up using a temporary roadway system, which will mean that the operation will continue to function in inclement weather conditions. Each set of lanes will be set up so that there will be available lanes for use at peak times.

Bus services to the site

There are bus and coach operations running to the site.

· No. 100 runs every twenty minutes From Billericay Station to Barley lands:


· 2 minutes past the hour,


· 17 minutes past the hour


· 32 minutes past the hour,


· 47 minutes past the hour.

From Barley lands (Magic Mushroom Restaurant) to Station:

· 5 minutes past the hour,


· 20 minutes past the hour,


· 35 minutes past the hour,


· 50 minutes past the hour,


· Until 18:22, 18:52, 19:22, 20:09, 21:21

From Barley lands (Magic Mushroom Restaurant) Towards Lakeside Saturday

· No. 100


· 13 minutes past the hour,


· 28 minutes past the hour,


· 43 minutes past the hour,


· 58 minutes past the hour, Until 18:03, 18:23, 18:42, 19:02, 19:27, 19:54, 20:24, 20:54, 21:54

Nibbs 222 Saturday

· Every hour, Billericay to Wickford, 8:02, 9:07, 10:17, 11:07, 12:07, 1:07, 2:02, 3:03, 4:02, 5:02, 6:02. Every hour, Wickford to Billericay, 7:31 to 5:30

Sunday NIBS Buses operate the 251 service. This service leaves Wickford Broadway at:

· 27 and 55 minutes past the hour, and, Billericay Railway Station at 11.09 & 13.09.

The Barley lands Farm Shop bus stop is 100m from the Wickford entrance to the Show.

· No. 140 Sunday


· 10:53, 12:53, 14:53, 18.53


· Access to the bus station will be via----------- Gate. The coaches and 


· Bus and rail and Ride drivers will all be briefed to use this entrance and to obey the directions of the marshals and security.

· All coaches or buses arriving on site will be checked for non-ticket holders other than those vehicles which the festival security staff are aware have been checked prior to boarding.

· The bus station pedestrian area are strictly controlled as a ticket holder only area in order to prevent the levels of crime associated with this area in the past.

· The lay out in the car park means a reduced flow of pedestrians from the car park to -------gate this factor along with a review of the capacity of the wrist banding operation will mean queuing will be reduced.

· We have the ability to divert buses to ------------------------

· Coaches will be required to provide the following:

· A guarantee that they will only carry ticket holders.


· A detailed plan of the departure strategy for the coaches on Friday Saturday and Monday.

· Any person with no tickets carried by a coach will be refused access to the site and the bus or coach driver will have to take them away from site.

· To assist with the queuing of people departing the festival the recovery vehicle compound will be reduced to allow a greater queuing area for public waiting for buses.


· Rail and Ride service

· The rail and ride service will operate between Billericay Station and the Barley land farm Bus station 

· The operation will be geared up to accommodate the numbers of travellers expected on the incoming trains between Thursday and Sunday and the departing trains on Thursday and Sunday and Monday.

· The route between the Rail station and Bus station will be via the -------- to ------------On to the A-------------------------------------------------

· Stewards and security at the railway station are employed to organise the ticket and non-ticket holders, during the period of the festival and will be employed to assist railway staff in organising members of the public.

Vehicle routing


· Routing to the site will be from a number of directions using the A--------------- from the --------------------------- and using the A-----------  The  performers and traders will be directed to use the most appropriate route and guided to use the roads listed above from the area from which they are travelling.

Signage for each route will start from the most appropriate point.


· On the A------------from Frome outside -------------------- to direct all vehicles to the --------------------

· On the A------------------ from --------------------------- from the area of the --------------------------------


· Traders, performers and those with reserved parking will pick up signage from the above locations and will be directed to each of the ----------------- coded entrances or parking areas.

· ----------------Gate located off the A--------------------- immediately to the ----------------------------village the drop off point will be signed from each direction on the A-------------and the A----------------and direct all vehicles to the -----------------------gate.

· The routing to each of the entrances is signed along each of the above roads and follows similar signage schemes used the ---------------------- provide the signage. The signs will be ---------------- coded. All routing signs and signs associated with the clearways and any road closures will be provide to the relevant standards.

Road Closures and One way Orders

· Road closures are applied for to assist in the management of traffic at the Festival. They are discussed and agreed with the police, local parish councils, and the County Council Highways Dept.

Route signage

· Route signage into the site will concentrate on the following categories.

· Those with a specific coloured vehicle entrance to get to members of the public looking for public parking drop off point

· Buses, coaches and disabled will only be directed when closer to the relevant vehicle entrance.

· Additional signage within the village of Billericay to advise of any weight restrictions for HGV vehicles, direct festival vehicles and pedestrians and signage to enforce the various clearways and road closure orders will be put in place.

· There will also be a number of diversionary routes for through traffic using the A ----------- and A ----------. These signs will advise through traffic on those routes to avoid the area of the festival and direct traffic to use alternative routes. All routes will be agreed in advance with the County Highways and the police.

· The details of signage are agreed ---------------- with signage Contractors the contractors is supplying relevant details and costs.

· Too Smooth Entertainment Festival signs will have the heading Too Smooth Entertainment FESTIVAL to enable drivers to pick up the route signage quickly Signage is to advise delivery drivers not to access the site via or either ---------------

The AA and Rac break down teams will provide:

Labelling

· (TO BE UPDATED)


Traffic Lights


· (TO BE UPDATED)

Pedestrian Access


· (TO BE UPDATED)

Publicity for plan


· (TO BE UPDATED)

Communications


· (TO BE UPDATED)

Road Cleaning


· (TO BE UPDATED)

Police


· (TO BE UPDATED)

Lighting


· (TO BE UPDATED)

Crime Reduction


· (TO BE UPDATED)

Tow away Facilities


· (TO BE UPDATED)

The Peak exit flows are as follows:


· Friday and Saturday nights there is an increase in the exit of traffic from -----------gate as staff and performers leave between 2300 hours and 0130 hours each night.

· Sunday EXIT peak flow from 10:00 hours for around 2 to 3 hours

· Monday the peak EXIT flow is reached by 10:00 am and carries on until 1800/1900 hour’s dependant on road conditions and traffic accidents.

Adjoining Properties

· Have adjoining property occupants been contacted regarding the proposal of this event.

· How and when.......................................................................................................

INCIDENT MANAGEMENT PLAN


Event Incident Control Centre

· Ensure the Incident Control Centre is clearly marked on your Site Plan and detail where First Aid will be supplied.

· Exit, evacuation points and fire extinguishers


· Ensure exit/evacuation points and fire extinguishers are clearly marked on the site plan.


· How will communication be conducted on the day of the event with event officials?


· How will communication be conducted with the public?

· How will communication be conducted in the event of an incident?


· Portable handheld radios 

· Mobile phones


· Who will request further police and other emergency services assistance?

............................................................................................................................................


Incident Management Plan including First Aid Arrangements


Fire Fighting Equipment

· Portable equipment for fire protection will be strategically located through out the venue for initial attack of the fire. In the aid of emergency for use of staff the public and/or safety officers. The location of fire equipment on site map is.

Fire Danger Period

· A day of total fire ban and fire danger period has been considered and A plan will be submitted to the fire service

		Incident Management Contact Details

		



		

		



		First Aid Officer 1

		



		Name

		



		Contact details

		



		

		



		First Aid Officer 2

		



		Name

		



		Contact details

		



		

		



		First Aid Officer 3

		



		Name

		



		Contact details

		



		

		



		Incident Officer

		



		Name

		



		Contact details

		



		

		



		Ambulance Service

		



		Name

		



		Contact details

		



		

		



		Fire Service

		



		Name

		



		Contact details

		



		

		



		Hospital

		



		Name

		



		Contact details

		





Lost and Stolen Property:

· Arrangements’ have been made for the lost or stolen property 

There location is on the site map here.

Incident Reports

· All incidents are to be recorded in the following format:

		Incident Report

		



		

		



		Name of Event:

		



		

		



		Event Manager:

		



		

		



		Date and Time of Incident:

		



		

		



		Description of Incident:

		



		

		



		Persons involved:

		



		

		



		Name:

		



		

		



		Address:

		



		

		





PUBLIC HEALTH


List of Vendors

		

		Business/Vendor Name 




		Contact Phone during event 

		Type of Food 




		Council Permit 






		1

		

		

		

		



		2

		

		

		

		



		3

		

		

		

		



		4

		

		

		

		



		5

		

		

		

		



		6

		

		

		

		



		7

		

		

		

		





· List of all vendors at Too Smooth Entertainment festival who will be selling any article of food and what food is being provided at the event: and evidence of vendors Council permit for the operation of their stall.

· Temporary Food Stalls 

Alcohol 


· We intend for there to be alcohol at Too Smooth Entertainment festival 2014 

· Alcohol will be sold and consumed with Local council permission A Liquor License been obtained If not alcohol will be prohibited.

Toilets

· How many toilets will be provided at the event?

		Toilets

		Location on Site



		

		



		Car Park

		



		Male:

		



		Female:

		



		Disabled:

		



		

		



		Camping

		



		Male:

		



		Female:

		



		Disabled:

		



		

		



		Main Arena

		



		Male:

		



		Female:

		



		Disabled:

		



		

		



		Staff

		



		Male:

		



		Female:

		



		Disabled:

		





		Who Will Be Responsible For The Cleaning Of Toilets?



		



		Contact Details During The Event:

		



		Name:

		



		Contact Details During The Event:

		



		Name:

		





Water

· The location of water is clearly signposted and marked on the site plan.

· Extra water will be supplied to patrons on very hot days if needed.

· The source of water is..................................................................................................

Shelter

· Shelter will be provided at the event. Mark on the site plan. Here: www --------Sunscreen will be available at the event:

Waste Management 

· Arrangements have you made for extra bins to be provided for the day From: -----------------------

		The Arrangements For The Rubbish To Be Removed 

Appropriately On The Days Are As Follow



		



		

		



		00/00/2014.

		



		1.

		



		2.

		



		3.

		



		4.

		



		5.

		



		

		



		00/00/2014.

		



		1.

		



		2.

		



		3.

		



		4.

		



		5.

		



		

		



		00/00/2014.

		



		1.

		



		2.

		



		3.

		



		4.

		



		5.

		





Noise

· Describe the activities/mechanisms likely to create higher noise levels at your event......................................................................................................................

· Describe how you will monitor and minimize noise levels...................................................................................................................................................................................................................................................................

PUBLIC SAFETY

Security & Crowd Control

· Crowd management procedures are in accordance with the recommendations in the Event Safety Guide and the HSE document ‘Managing Crowds Safely’ 

Event Safety Guide

http://www.thunderbay.ca/Living/recreation_and_parks/Events/Event_Hosting_Strategy/planning_guide.htm

HSE document ‘Managing Crowds Safely’

http://www.hse.gov.uk/pubns/indg142.htm Crowd control is the overall responsibility of the Security Manager, assisted by stewarding and Site Safety Staff – reference should be made to the Security Plan for operational and organizational issues.

List of different security firms

		Contact Details 1



		



		Name

		



		Name of Company

		



		Address

		



		License Details:

		



		Contact Details:

		



		Phone

		



		Mobile:

		



		Contact Details 2



		



		Name

		



		Name of Company

		



		Address

		



		License Details:

		



		Contact Details:

		



		Phone

		



		Mobile:

		





A security firm has been contracted, provide details are.

		Security Firm Contracted Details



		



		Name:

		



		Name of Company:

		



		Address:



		



		License Details:

		



		Contact Details:

		



		Phone:

		



		Mobile:

		



		Number of Security 


Personnel at Event:

		





Who Is The Police Contact?

		Police Contact Details:



		



		Name:

		



		Station:

		



		Phone:

		



		Mobile:

		



		Fax:

		



		Email:

		





Public Assembly

· We will be fencing off the boundary of Too Smooth Entertainment Festival and restricting access and egress. We will need approval from Barley lands farm manager and the Local government authority.

Company details in charge of fencing

		Company Details In Charge Of Fencing



		



		Name

		



		Name of Company:

		



		Address




		



		Details:

		



		Contact Details:

		



		Phone

		



		Mobile:

		





Lighting and Power

· Too Smooth Entertainment Lighting and Power will supply emergency power & lighting and make negotiations with barley lands farm manager in regards to back up power.

		  Lighting and Power



		



		Name of Certified Electrician:

		



		Contact Details during the event:

		



		Location of Lighting Control


Mark on site plan

		



		Location of Mains Power Control


Mark on site plan

		



		Name

		



		Name of Company:

		



		Address




		



		License Details:

		



		Contact Details:

		



		Phone

		



		Mobile:

		



		Fax

		





Describe emergency power and lighting systems.

Electricians will be available for the event 24 hours a day.

Temporary Structures

· There will be temporary structures at the event

Details

		Stages And Platforms



		



		Break-Away Stage Skirts:

		



		Seating:

		





Marquees and Tent permits will be sought or sighted for temporary structures

		Marquees and Tent permits



		



		Permit Name:

		



		Permit Number:

		



		Permit Date:

		



		Description of Structure:

		



		Building Surveyor

		



		Contact details:

		





Gas Cylinders

		List Of All Vendors Using Gas Cylinders On Site.



		



		Details 1

		



		Name of Vendor

		



		Number of Cylinders

		



		Number of Cylinders

		



		

		



		Details 2

		



		Name of Vendor

		



		Number of Cylinders

		



		Number of Cylinders

		



		

		



		Details 3

		



		Name of Vendor

		



		Number of Cylinders

		



		Number of Cylinders

		



		

		



		Details 4

		



		Name of Vendor

		



		Number of Cylinders

		



		Number of Cylinders

		





Fireworks and Pyrotechnics

There will be fireworks and pyrotechnics at the event. All restricted zones are marked on site plan.

Has a permit been obtained?

		Fireworks and Pyrotechnics



		



		Permit Number:

		



		Person Responsible for Fireworks:

		



		Contact Details During Event:

		



		Phone:

		



		Mobile:

		





Event Promotion and Marketing Ticketing

· Are there tickets for the event?


· Pre-sold                yes


· At the Gate           yes

· Both                      yes      

· Will the tickets provide information about the event?

Signage

· The following signage will be installed, as per the site plan, at the venue

		Item



		Signage

		Were

		How Many



		1

		Phones

		

		

		



		2

		Parking

		

		

		



		3

		Entrances

		

		

		



		4

		Information

		

		

		



		5

		Communication

		

		

		



		6

		Incident

		

		

		



		7

		toilets

		

		

		



		8

		Control 

		

		

		



		9

		Centre

		

		

		



		10

		No Smoking

		

		

		



		11

		Rules relating to alcohol

		

		

		



		12

		Exits

		

		

		



		13

		Toilets

		

		

		



		14

		Lost and Found

		

		

		



		15

		Water

		

		

		



		16

		Public Transport 

		

		

		



		17

		Pick up

		

		

		



		18

		First aid posts

		

		

		



		19

		Security

		

		

		



		20

		Camping

		

		

		



		21

		Areas

		

		

		



		22

		Facilities

		

		

		





 Health Promotion

· A health messages that will be promoted on the day ....................................................................................................................................................................................................................................................................................................................................................................................................................,

Promotion

· What advertising will be conducted?


· When will advertising be conducted?


· How will advertising be conducted?

Too Smooth Entertainment Health & Safety Policy Licensee’s Statement

Contents
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· Organization and Arrangements          
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· Employees Supplement                       


· Contractors Supplement      

Health & Safety Policy Statement

· As the Licensee of Too Smooth Entertainment Festival 2014, I have overall responsibility for the health and safety of all employees and others who could be effected by our work activities and will Endeavour to ensure that based on the advice supplied to me the by the Event Safety Coordinator, we take a positive attitude to the health, safety and welfare of employees, sub-contractors and the general public. 

· Health and safety is considered of prime importance and it is accepted as an integral component of our success. Our Policy is to provide and maintain safe and healthy working conditions, equipment and systems of work for all our employees and to provide such information, training and supervision, as they need for this purpose. 

· Through the initiation, monitoring and review of the Policy we aim to secure the health, safety and welfare of employees and sub-contractors at work and to protect people other than those at work against risks to health and safety arising from our activities. I will therefore Endeavour to take all reasonable steps to ensure the objectives of this Policy are met and that necessary resources are allocated to accomplish our goals.

The objectives of this Policy are to: -

· Create proactive safety management systems to minimize risks to the Company and its employees.

· Provide and maintain a healthy and safe environment, systems of work, plant and equipment that are as safe as reasonably practicable.

· Fulfill all legal obligations imposed upon the Licensee and follow industry best practice.


· Safeguard the health and safety of the public, contractors etc. who could be affected by the activities of Glastonbury Festival.

· Ensure that all employees receive adequate training in safe working methods, accident prevention & emergency procedures, applicable to the job they are being employed to do.


· Encourage active employee participation in H&S matters and maintain a high standard of awareness.

· Provide a mechanism to monitor the application of this policy.

· Strive to continuously improve safety performance.

Achievement of the Policy

· The Policy is to be implemented through the organizational chain using the procedures detailed in the Policy and other related documents and procedures. 

· Those persons with specific responsibilities for health and safety are to ensure that these responsibilities are correctly delegated to competent person(s) in their absence.

· It is a responsibility of all managers, officials, organizers and supervisors to take all reasonable steps to ensure safe conditions of work within their areas of responsibility; however we will provide competent specialist advice on safety matters where necessary to assist in the achievement of this goal. 

· We also recognize the need to encourage employee participation and consultation to maintain high standards of awareness and improvements to H&S performance. Procedures have been established to accomplish this. 

· This Policy and any subsequent changes are to be brought to the attention of all employees and others who could be affected. All persons are expected to cooperate to achieve these objectives.

· Whilst all Contractors, self-employed and other Companies engaged in work have specific responsibilities for safety, I as the licensee have wide ranging responsibilities to ensure safety on its premises. 

· Whilst not detracting or diminishing the responsibilities of others, we will require that all contracted non employees undertaking work on behalf of Too Smooth Entertainment Festival have written safe working practices, adopt industry best practice and co-operate regarding the maintenance of safety standards. This requirement will not extend to individual sole traders and performers.

· With good planning, communication and co-operation we aim to achieve a high standard of health and safety for all who are involved and visit the festival. 

· The effectiveness of this Policy will come from the individual and combined efforts of all of us to make it successful.


SIMON CORDELL


LICENSEE


________________________________________


DATE___________________________
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The board of Too Smooth is a working committee.


The company is managed by a Board of Directors of five members.


The company is represented and managed by Simon codell Chairman  of the Board of Directors and General Director.




Organization & Arrangements

Licensee

· Licensee carries ultimate responsibility for standards of health and safety at Too Smooth Entertainment Festival 2014.

Primary Duties

· Initiate the Festival's Health & Safety Policy.

· Consult with Emergency Services, the Local Authority, Safety Advisors to plan and maintain standards.

· Arrange for funds and facilities to meet the requirements of the Policy.

· Ensure the Policy is revised before each Festival.

Event Safety Coordinator

· The Event Safety Coordinator is responsible for monitoring the implementation of the safety policy on site and for providing advice and guidance on health and safety issues. This will be achieved through a competent independent inspection and audit team.

Primary Duties

· Monitor and review the implementation of the policy at the Festival, including inspections, checking relevant certification, and safety policies of contractors.

· Provide advice and guidance on legislative requirements and safe working practices, to ensure safety procedures are followed and understood.

· Make RIDDOR reports on behalf of the Licensee.

· Carry out or arrange for tests and inspections to be undertaken to monitor standards of health and safety.

· Investigating accidents and dangerous occurrences, advising on the steps necessary to avoid recurrence.

· Assist Enforcement Officers in their monitoring of Safety Standards at the festival.

· Liaison with Health and Safety Executive and Local Authority Officers, and any other organizations with view to improving any aspect of health and safety.

· The Event Safety Coordinator has the power to immediately stop any operation or practices, which he/she considers a clear and imminent danger. The relevant Area


· Organizer and Silver Control should be immediately alerted of any such issues.

· Has overall responsibility to direct Safety crews during the festival to monitor and remedy problems.

· Will liaise with safety personnel and emergency services prior to and during the festival to ensure facilities, equipment and procedures provide response at a high standard.

· To ensure that the Licensee or his designated representative (Silver) is regularly updated of general safety conditions on site and alerted to any particular concerns.

Site Manager

· Co-ordinate activities on site liasing with area organizers, contractors and safety officials to ensure risks are minimized.

Primary Duties

· Understand the Policy and the responsibilities allocated to each grade.

· Ensure that sites are organized so that work is carried out with the minimum risk after proper assessment of all factors. Compile risk assessments where applicable.

· Ensure, so far as reasonably practical that all contractors and the self-employed have the necessary competence and experience to complete work safely.

· Liaise with Area Organizers and implement arrangements with contractors on site to avoid confusion about areas of responsibility.

· Arrange delivery, stocking and storage of materials on site in an effective manner to minimize risks.

· Arranging vehicle maintenance as required.

· Ensure contractors and the self-employed receive a copy and are familiar with the Health and Safety Policy.


· Area Organizers Supplement…………………………………………………………

Area Organizers

Area Organizers are accountable for health and safety standards within their own area. 


They will ensure so far as reasonably practicable that Contractors, Performers, the self employed and festival employees work safely and organize their work so there is minimum risk to all workers, visitors and the general public. In liaison with the Site Manager they will allocate the responsibilities of contractors and others, highlight special hazards and create good communication between contractors.

Primary Duties

· Understand the Policy and the responsibilities allocated to each grade.

· Organize sites so that work is carried out to the required standard with minimum risk to contractors, employees and the general public.

· Ensure that the Policy is observed on site and that all registers and records are completed.

· Give advice on the location of Fire, Medical and Welfare, Toilet and Washing facilities to contractors and others working in their area.

· Ensure fire stewards working in marquees have received relevant training in consultation with the Stewards Provision Coordinator, onsite Fire Team and Somerset Fire and Rescue Service and that names and records have been retained.

· Ensure stewards employed at venues are trained to the correct standard as defined in the Statement of Intent for the work they undertake via consultation with the Stewards Provision Coordinator.

· Liaise with Safety Crew and Site Manager and Emergency services as appropriate to maintain adequate Health and Safety Standards.

· Co-operate with and assist the Event Safety Coordinator and Safety Enforcement officers in any inspections or investigations.

· Incorporate safety instructions in routine orders and ensure they are obeyed.

· Encourage feedback and suggestion on improving health and safety 

A Team (Site Safety Crews)

Primary Duties

· Responsible for monitoring and searching out potential hazards on the festival site

· Supply information to the Event Safety Coordinator or Safety Control of any problems or potential hazards on site.

· Responsible for providing escorts and other safety services required.

· Carry and use loudhailer equipment for short-term crowd management and control as required until better facilities if necessary are set up.


· Transport urgently required safety items on site as required.

· Provide one site safety vehicle for “walking wounded As well as Identification of unauthorized vehicle movement and the reporting of repeat offenders to the Safety Team for action.

· Staffing of fixed vehicle control points.

· Monitoring and management of campfires in the performance areas with, where appropriate, corrective action taken via security.

Employees

Primary Duties

· All employees are expected to co-operate to ensure the goals of this policy are attained.


· Employees have a legal responsibility to co-operate and a duty not to recklessly interfere with or misuse anything provided in the interests of health and safety. 

· They are also obliged to inform their management of any unsafe act or unsafe condition which they believe to be a risk to health and safety. 

· They should report to their supervisor any ailment, which could affect the health and safety of themselves or others at work.

Contractors and the self-employed:

Primary Duties

· Are required to take reasonable care for the health and safety of themselves and others who may be affected by anything they do, or fail to do. In particular they should follow good safety practice and comply with all legislative requirements.

Competitive Scheduling

· We recognize that the timing of events is a critical aspect in the management of crowd issues.

· Crowd movements cannot be absolutely controlled; however crowds can be greatly influenced by competitive scheduling to divide spectator density. 

· We will stage big acts at the same time to distribute audiences across the festival arena. To achieve this, the Licensee will meet with the Director of Music to identify potential crowd movements resulting from event timings.

During Festival

· During the event changes to the scheduling may be made based on information provided by those involved in crowd monitoring. 

· It is accepted that the programmed will need to be managed closely right up to and including the day of the event. 

· Last minute changes to the timings and order of events may need to be made in response to prevailing crowd issues.

· Any major changes to scheduling during the event will be made by The Licensee and his deputies.

· All organizers, staff and especially A Team (site safety) crews will constantly feedback data to Safety Control for appropriate action by the committee.

Area Organizers Supplement

General

· Area Organizers are responsible for ensuring that the Health and Safety Policy and its objectives are fully implemented within their area of responsibility. 

· They are to initiate safety procedures particular to their area to augment the Festival Policy. 

· This is to be achieved by the creation and development of local instructions and procedures to deal with health and safety hazards. 

· They are to ensure their staff will be fully conversant with all procedures and competent to perform their activities safely.

· Ensuring that all work undertaken is covered by comprehensive health and safety instructions & procedures. 

Establishing Effective Means Of Communicating Of The Policy And Its Objectives To All Employees.

· Employee’s participation in health and safety issues.

· Ensuring suitable and sufficient assessments of the following is undertaken and reviewed as necessary: 

· The risks to the health and safety of all employees of Too Smooth Entertainment festival and Barley lands farm to which they are exposed whilst at work. 

· The risks to the health and safety of persons not employed by the festival arising out of or in connection with the conduct of activities performed within their area of responsibility.

Ensuring risks are minimized by

· Area Organizers should be familiar with the relevant Conditions of License from the Local Authority. 

· This includes requirements for pyrotechnics, lasers, strobe lights, and sound kits and other Effective planning, control, organization and monitoring of activities.

· Maintenance of preventative and protective measures of health and safety to be keep in effective order.

· The appointment of sufficient competent persons to carry out specific safety related tasks.


· Ensuring staff are adequately trained have the necessary skills and abilities to perform their function(s) in a safe manner.

· Assessing safety training needs and ensuring that arrangements are made to ensure these needs are satisfied.

· Cooperating and coordinating with other employees operating at the Festival to ensure that the Safety policy is properly implemented.

· Where appropriate assisting in the development of joint procedures with other employees to ensure that safety objectives are met.

· Monitoring every day performance of all contractors and others under their control while making sure that health and Safety Policies are met.

Planning for Safety

· They should at the planning stage decide on the allocation of responsibilities for health and safety in their own areas, appointing competent supervisors to ensure that all venues and sites are organized with the minimum of risk.

· All areas should complete and compile 'risk assessments' for activities to be performed. Advice is available from the Event Safety Coordinator and other safety officials.

· Identifying the level of risk and the safety control measures early on will help in planning safe systems for workers, performers and the festival public.

· Risk assessments, certification documents and insurance details should be forwarded to the Site Office. 

· Any queries or suggestions can be passed on to the Event Safety coordinator. 

· The Event Safety Coordinator will assist in the monitoring of all events and are available on site throughout the festival to give advice and guidance.

Communications

· Telephone numbers for all services and key personnel are to be kept in area offices.

· Emergency services have a special line and all staff should know the procedures to call them.

· Radios are also issued and should be used efficiently. (Please refer to Radio Etiquette instructions available from Licensees Office or Radio Distribution Centre).

· A good system of communication should be developed with all contractors on site, especially when separate contractors are working together.

· Good communication at all levels is essential to reduce risks and encourage good standards of safety.

Fire Safety and Equipment

· Staff and contractors should be informed where extinguishers and other safety related equipment is positioned.

· This is as important prior and after the festival as it is during it a fire risk assessment will be carried out by the Fire Safety Team before the festival to identify the level of provision required. 

· The onsite Fire Safety Team from tbc personnel will inspect all provisions and the necessary certification.

· Fire risks should be kept as low as reasonably practicable by minimizing the quantities of flammable materials stored on site. 

· Fuels, flammable liquids and gas cylinders should be kept to a minimum, stored in a secure area and adequately signed to warn of the hazard.

Medical Assistance

· Prior to the festival contractors or employees should be informed of the position of first-aid kits and the nearest first-aider.

· Area Organizers are to ensure that contractors and employees are aware of first-aid stations and the procedures to call further medical assistance if required.

Contractors

· When employing a contractor the Area Organizer is to satisfy him/herself, so far as reasonably practicable that the contractor has the necessary experience and competence to undertake the work in a safe manner and to a good standard.

· Contractors should not be asked to undertake work, which will endanger the Festival's employees, the contractor himself or any other persons including the public.

· All contractors engaged to render services for the festival are to be issued with the Health and Safety supplement applicable to contractor.

· Contractors should be advised of any hazards, which they may be exposed to, particularly if they are not obvious. This includes possible hazards from employees or other contractors working on site.

· Contractors should inform Area Organizers of all dangerous substances and articles brought onto site e.g. hazardous chemicals, flammables, gas cylinders, explosives etc. 

· Area Organizers are to ensure that all such materials are kept to a minimum and correctly stowed in a secure area.

· The position of toilets and washing facilities should be notified to contractors. With ample facilities available contractors and employees should use them.

· Contractors are to be advised that they are responsible for the provision of Safety Equipment and Protective clothing for their own employees, that this is a condition of our contract with them and will be enforced and that it is to be brought with them to site.

· Major contractors should carry group first-aid kits, or personal kits as required.

· Contractors are responsible for making their own reports duties under the Reporting of Injuries or Dangerous Occurrences Regulations 1995. 

· All reportable accidents to contractors are to be reported to the Event Safety Coordinator immediately.

· A guide to these regulations will be supplied to Area Offices with other safety documents for Area Organizers use.

· Area Organizers should also be familiar with method statements and assessments completed by contractors. 

· This would include controllers of participate games equipment and performers if necessary. The control measures necessary should be identified and checks undertaken to ensure compliance.

· A contractor seen not following good safety practice or failing to comply with the Terms of this Policy should be advised and assisted with a view to eliminating that danger. 

· Should the necessary remedial action not be taken the contractor will be warned that they could be held in breach of contract, which could effect payment otherwise due. 

· If this does not gain compliance the Event Safety Coordinator and/or Site Manager should be contacted.

Stage Construction

· All stage construction work should be authorized by the Site Manager prior to commencement and monitored by safety officials.

· Any construction activities should be planned carefully; method statements for the operation should be available for inspection as well as certification for lifting equipment etc. if required. 

· Any required maintenance or inspection procedures should be specified.

· Liaison with the Site Manager/Area Organizer and main contractors should establish a protected zone' during times that the public are on site around the construction, which is to be effectively controlled. 

· Warning signs, and fencing may be necessary, no unauthorized persons should be allowed access. 

· All persons entering this area should wear the appropriate protective clothing.

· Contractors working together in a `work area,' should co-operate to produce a safe system of work.

Erection of Marquees

· Large Marquees can only be erected by approved contractors authorized by the site manager.

· Contractors should maintain a safety zone during erection if the public are on site. All other persons should be kept clear until work is completed. 

· There is a system in place to sign off completed marquees to show the erection is fit for use. Structural safety calculations are to be available and inspections made to ensure that the standards are met.

Transportation

· Only drivers aged 21 or over with a full, clean license will be permitted to drive vehicles.

· Drivers of vehicles and those who are to operate machinery are not permitted to drink Alcohol or be under the influence of drugs.

· Riding on Trailers can be dangerous. No one should ever ride on a trailer in a position where they can lose balance and fall, especially in front of an axle or wheel. Suitable restraints should be available for safety.

· Passengers are not permitted to ride in cabs that do not have a seat fitted.

· All materials and articles should be transported safely, with regard to workers and the public; special care should be taken during loading and unloading.

· Festival goers, and especially children, should not be permitted to jump on or board trailer units. If they do, the vehicle and trailer should be halted gently and the unauthorized passengers instructed to dismount.

· There is a site speed limit of 10mph.

· All articles and materials should be transported safely.

· Supervisors are to ensure that all loads are secured

· Movement while the public are onsite will be kept to an absolute minimum and banks men should accompany vehicles moving through areas where there are pedestrians.

· Contractors should ensure the safety of all others while maneuvering and unloading materials.

· All manual handling should be carried out with due regard for safety.

· Only vehicles making essential journeys will be permitted to drive on site. Officials will stop vehicles to ask their destination and why. Vehicles may be impounded if necessary, so please pass this message on to all vehicle owners.

· Drivers travelling through the central site chaperone zone must be accompanied by chaperones and follow procedures during hours of vehicle movement restriction.

· Passengers must not be carried on any part of a forklift and under no circumstances should people ride on forks unless a purpose built ‘man-cage’ has been secured and attached. Drivers should be experienced and competent and are responsible for the safe operation and maintenance of their machine. Licenses must be supplied in advance before a key will be issued for the plant from the Site Office.

· Drivers of tractors, dumpers, quads and other plant should be experienced and competent and are responsible for the safe operation and maintenance of their machine.

Work Equipment

· All work should satisfy all statutory requirements. The site manager and Event Safety Coordinator as well as all safety staff will carry out periodic inspections of work equipment.

· In meeting the Provision of Work Equipment Regulations 1998, all operators should be competent and have the necessary safety information available.

· All guards, hazard warning signs and controls should be in place and equipment is to be maintained and suitable for the work to be carried out.

· Advice and concerns should be directed to the Site Manager or Event Safety Coordinator.


· Work Places (the whole site is a work area during the preparation, build, event and load out)

· All work areas should be organized as not to create a risk to people or the environment.

· Good house keeping should be constantly monitored.

· The public, contractors and employees should be effectively warned and excluded from hazardous areas.

· All equipment and operations that produce 85 dbA or more of noise to the operators or colleagues require ear protection. Festival employees will be issued with the necessary protection.

· If anyone is working close to loudspeakers e.g. stage areas they should wear hearing protection and an ‘Ear Protection Zone’ sign should designate the area.

· Food Preparation and Waste Disposal

· All food preparation areas should comply with legislative requirements and best practice.


· This is monitored by Environmental Health Inspectors on site and is the responsibility of the Market Organization and the festival Environmental Health officials.

· Procedures for waste disposal and recycling are to be disseminated to all relevant personnel.

· Inspections should be made to ensure procedures are being adhered to.

· Bins, containers, skips, are available for solid waste, recycling points for organic waste, cardboard etc. and fluid waste containers are also sited throughout the site.

· Free rubbish bags are available from the waste disposal and recycling staff, who will also advise on separating waste and recovery operations.

Accident Reporting

· Area offices should contain an accident book, all accidents should be entered and the Event Safety Coordinator notified of serious or dangerous occurrences. 

· In the event of a major incident, materials and equipment should be left undisturbed, providing they do not create a hazard. 

· The Event Safety Coordinator should be contacted and an investigation will be started. On vacating the site accident books are to be handed in at the site office for analysis.

· Stewards - Responsibilities and functions

· Stewards can perform a variety of duties from crowd management, parking and marshalling traffic, monitoring entrances exits and security, fire prevention to generally assisting members of the public.

· The training and competencies necessary for stewards to be effective will depend on the particular area of work and the range of duties to be undertaken. 

· Consequently, clearly defined duties need to be established for stewards. It is recommended that stewards receive written details of their duties, including; a checklist, if appropriate and a plan showing key features of the site. 

· They should receive a briefing prior to the event, particularly about communicating with supervisors and others in the event of an emergency.

· To be effective it is important for stewards to be well trained and located at key positions. 


· The area organizer should ensure an assessment is undertaken to identify the number of stewards required and where best to locate them. 

· All stewards need to be fit to undertake the duties allocated to them. Whilst on duty they should:-

· concentrate only on their duties and not on the performance;


· Not leave their place of work without permission;


· Not consume or be under the influence of alcohol or drugs; and


· remain calm and be courteous towards members of the audience.

· Stewards should not be stationed for long periods near to loudspeakers and arrangements should be made for them to have rest periods at reasonable intervals. All stewards should wear distinctive clothing, such as tabards or uniforms.

Stewards - Duties and competencies include:-

· Knowing the layout of the site.

· Being able to assist the public by giving information about the available facilities on and of site.


· Being aware of the location of entrances and exits and first aid points;


· ensuring that no overcrowding occurs in any part of the venue by managing and directing the audience


· Keeping gangways and exits clear at all times.


· Controlling unruly behavior and investigating immediately any disturbances or incidents.


· Ensuring that combustible materials do not accumulate.


· Communicating with the control centre in the event of an emergency.


· Knowing and understanding the arrangements for evacuating the audience, and undertaking specific duties in an emergency including knowing and understanding the arrangements for contacting medical control.

· All stewards should be trained to carry out their duties effectively and the type of training will depend on the individual functions to be performed. 

· A record should be kept of all training and instruction provided.

· The Fire Safety Team will advise of the number of fire stewards required. 

· The names of all Stewards and their record of training should be kept by the Stewards Provision Coordinator. 

The training should include the following:-


· The action to take on discovering a fire;


· How to raise the alarm and the procedures this sets in motion;


· The action to be taken upon hearing the fire alarm;


· The procedures for alerting members of the public including, where appropriate, directing them to exits;


· The evacuation procedures for the venue to an assembly point at a place of safety;


· The location and use of fire fighting equipment;


· The location of the escape routes, including those not in regular use;


· How to stop machines and processes and isolate power supplies where appropriate;


· The importance of general fire precautions and good housekeeping.


· Area Organizers Supplement……………………………

Area Organizers are to

· Area Organizers are to ensure that all stewards have had sufficient training and are competent to perform the duties required of them. Advice and assistance can be sought from the relevant Specialist Safety Manager.

· Area Organizers should be aware of their obligations under the Management of Health and Safety Work Regulations 1999 towards young persons (under 16), nursing mothers and pregnant women and if these people are employed, a separate risk assessment must be carried out.

Employees Supplement

· Safety is everyone's responsibility and it involves good planning and preparation. 

· Working with awareness and considering the consequences of all our actions, is the basis of safety at work during the festival. 

· The effectiveness of this Policy will come from the individual and combined efforts of us all. Without the commitment and participation of all employees the goals of this Policy will not be achieved.

Employees General Duties

· All employees are expected to co-operate with Area Organizers and festival officials to ensure the goals of this policy are attained. 

· Employees are not to recklessly interfere with or misuse anything provided in the interests of health and safety. 

· Employees should inform their Area Organizer or any other official of any unsafe act or unsafe condition which they believe to be a risk to health and safety.

· They should be alert to potential dangers to safeguard the health and safety themselves their colleagues and anyone else, who could be affected, they should report to their Area Organizer any ailment, which could affect the health and safety of themselves or others at work.

· They should not expose themselves or others to unnecessary risks.

Recruitment

· We are an equal opportunity employer. 

· Applicants will not be recruited if thought not to be capable to undertake the work available. 

· Experience, competence, formal qualifications and certification as required will need to be confirmed.

Safety-Information & training

· All employees will be informed of safety measures taken to control risks during work. Hazards will be identified, and where possible removed. 

· Where it is not possible to remove the hazard, the hazard will be controlled. 

· Safety information and associated control measures relating to any hazardous substances used will be given to employees. 

· Safety information will be given during training and at meetings arranged in each area. Feedback on safety points are encouraged and should be passed to the supervisor. 

· All employees are expected to perform their task in accordance with the information and training provided.

Protective Clothing

· No one will be allowed to work unless equipped with all essential protective clothing for the particular operation. 

· Essential protective clothing will be expected to be supplied by all contractors so that work may be carried out safely and efficiently. 

· Defects in protective clothing should be reported to their supervisors and damaged clothing replaced. Employees of Too Smooth Entertainment Festival will be supplied with essential safety equipment such as hard hats and disposable gloves. 

· Other Safety equipment such as protective footwear and waterproofs must be provided by the employee if needed.

Workplaces

· At all work sites, both during and after completion of any work operation, the site should not create a risk of harm to anyone, particularly children. 

· The festival goers and contractors should be warned of any hazardous conditions or work to which they may have access, using notices, fencing or any other effective means.


· Fire points are situated in each area, your supervisor will advise you where. 

· Become familiar with the location of fire extinguishers, and understand the procedures for evacuation if you work in marquees or other structures.


· All substances and materials on site should be as safe and secure as possible.

Transportation on site 

· Only drivers aged 21 or over with a full, clean license will be permitted to drive vehicles.

· Drivers of vehicles and those who are to operate machinery are not permitted to drink


· Alcohol or be under the influence of drugs.

· Riding on Trailers can be dangerous. No one should ever ride on a trailer in a position where they can lose balance and fall, especially in front of an axle or wheel. Suitable


· Restraints should be available for safety.

· Passengers are not permitted to ride in cabs that do not have a seat fitted.

· All materials and articles should be transported safely, with regard to workers and the


· Public; special care should be taken during loading and unloading.

· Festivalgoer’s, and especially children, should not be permitted to jump on or board trailer units. If they do, the vehicle and trailer should be halted gently and the unauthorized passengers instructed to dismount.

· There is a site speed limit of 10mph.

· All articles and materials should be transported safely.

· Supervisors are to ensure that all loads are secured

· Movement while the public are onsite will be kept to an absolute minimum and banks men should accompany vehicles moving through areas where there are pedestrians.

· Contractors should ensure the safety of all others while maneuvering and unloading materials.

· All manual handling should be carried out with due regard for safety.

· Only vehicles making essential journeys will be permitted to drive on site. 0fficials will stop vehicles to ask their destination and why. Vehicles may be impounded if necessary, so please pass this message on to all vehicle owners.

· Drivers travelling through the central site chaperone zone must be accompanied by Chaperones and follow procedures during hours of vehicle movement restrictions.

· Passengers must not be carried on any part of a forklift and under no circumstances should people ride on forks unless a purpose built ‘man-cage’ has been secured and attached.

· Drivers should be experienced and competent and are responsible for the safe operation And maintenance of their machine. 

· Licenses must be supplied before the Site Office can Issue a key.

· Drivers of tractors, dumpers, quads and other plant should be experienced and competent and are responsible for the safe operation and maintenance of their machine.

Work Equipment

· All work equipment should comply with all the relevant legislation and machinery


· Regulations whether owned or hired they should be properly serviced and maintained.

· Machinery should be suitable for the work and guards and hazard signing is in place as required.

· No guards or controls should be removed or tampered with.

· Machinery should be immobilized and placed in a secure area when not in use.

· Any breakage, faults or defects in any work equipment should be reported immediately tithe Area Organizer

· Defective machinery likely to cause a safety hazard should be immediately removed from use and isolated until repaired or replaced,

· Only experienced and competent operators will be allowed to use machinery. Formal


· Certification is required for many operations.

Fuels

· Fuel for site vehicles is authorized by the site manager.

· Only small amounts of fuel for portable machines should be stored.

· Fuel should be kept in sound metal containers with secure caps, marked with Inflammable Liquid Hazard warning label, or in special plastic containers conforming to SI 1982/830.

· Storage areas are to be secure and marked with appropriate warning signs

· Care should be taken to avoid contamination of machinery and the environment any spillage should be contained and cleaned up with the appropriate absorbent material.

First Aid

· All employees will be told who the first-aider(s) is for their area. 

· Each area will have an appropriate first-aid kit, and its location should be known to everyone immediately before, during and after the festival telephone and radio contact can be made with Emergency Services via communications.

· First Aid posts are to be clearly located on the site plan for this period. All employees are to ensure that they familiar with the procedures for first aid and requesting medical assistance.

· Sanitation and Hygiene

· Toilet and washing facilities are located in all areas of the site - become familiar with them.


· Washing hands before eating, drinking, smoking is essential and removes risk of contamination and illness.

· Necessary water should be transported to the work-site. Drinking water in separate containers may also be required.

· There are numerous toilets available on the site, you should use them.

· Near-Misses and Accidents

· All Area Offices contain an accident log, and its location is to be notified to all employees.


· All accidents and `near-miss' incidents must be reported to your Area Organizer

· Appropriate preventative action is to be undertaken by the area officials and the Event Safety Co-Coordinator notified.

· All near misses and accidents should be recorded in the area accident book and all serious or dangerous occurrences require a RIDDOR report.

Electrical Safety

· All electrical installations and equipment will meet the requirements of the Electricity at Work Regulations 1989 and confirm BS 7909 regulations

· Power equipment, cabling and plugs are the responsibility of the area electrician, no employees may interfere, or attempt repair of electrical equipment. Interference or attempted repair of electrical equipment by anyone other than the area electrician is a criminal offence.

· Any underground cabling will be identified and no work is permitted near there without permission of the Area Electrician.

· In offices and in other areas where office equipment, lighting, and domestic equipment is used, regular checks should be made on plugs, cable wear, the safe layout of cables.

· If a fault is suspected in any circuit or apparatus e.g. because of a repeated blowing fuse, the nominated electrician should be called and the appliance taken out of use.

· Circuit breakers should be provided and should be used: Plugs should not be overloaded.

· Extreme care should be taken in placing any electrical equipment close to the power lines.

· It should be avoided if possible because of the potential of induced electric fields. All structural work should be authorized by the Site Manager.

Gas Safety

· No-one is allowed to bring gas cylinders onsite without the permission of the Site Manager, the Commercial Manager or the Event Safety Coordinator to ensure that they are aware and follow our strict rules on LPG safety. Any of these people are able to give you further advice about this.

Contractors

Many areas on site are under supervision of specialist contractors. Areas may be cordoned off with warning signs of work areas, or admission by a special pass. No-one should enter these areas unless authorized and supplied with the necessary protective clothing.

Weather

· Care should be taken of exposure to strong sunlight. Covering the skin is the best protection for burning. Hats and protection to the back of the neck may be required, however positioning work sites, and creating shade are also important. 

· Wet weather brings increased risk and extra care should be taken with every operation. If exposed to the elements suitable wet weather clothing should be worn. Ensure that you are dressed appropriately for the weather conditions.


Washing

· Please wash yourself in the hand basins / showers provided as often as you are able and always after coming into contact with mud, or when handling food. 

· Recent research has shown that E ColiO157 is spread via farm slurry and therefore it is very important that you wash yourself if you have come into contact with mud. 

Festival Goers

· If working during the festival special care should be taken to protect festival-goers. 

· Attention should be given to warning them of hazards, and being prepared for unexpected responses from those who may be disorientated or unaware through alcohol or drugs.


Drug Abuse- The abuse of alcohol and substances such as solvents.


· Drug abuse can impair judgment and performance, and put at risk the drug taker, fellow employees, contractors, the general public and the environment.

· Any employee unfit through this will not be allowed to work.

Smoking

· Cigarette smoke can aggravate chest complaints of people not smoking. In confined spaces it can irritate eyes and throats and contaminate clothing. 

· Smoking should only be allowed in offices and other working areas with the consent of non-smokers and with adequate ventilation.

· No-smoking areas can be made for non-smokers in meal and relaxation areas. 

· No smoking is allowed in any situation where there is a high risk of fire or explosion e.g. near flammable liquids or transportable gas containers.

Discipline, Appeals and Complaints

· All employees have a duty to co-operate with the Licensee and to comply with the law in matters of health and safety. 

· Failure to do so or to follow safe working practices after receiving suitable advice and encouragement may result in disciplinary action.

· This is dependent on how serious the offence was and whether or not it was an isolated incident.

· Disciplinary action could consist of verbal or written warning, suspension or dismissal for cases of misconduct. 

· Anyone given a verbal warning which is considered unjustified may ask for it to be referred to the Area Organizer. Prior to dismissal or suspension the Area Organizer will make an investigation. 

· Appeals should be made to the Site Manager within 7 days in writing.

Complaints

· Complaints about Health and Safety should be made initially to the supervisor, who will attempt to rectify the problem. 

· If an appropriate resolution is not obtained the employee may refer the matter to the Area Organizer for discussion with the Event Safety Co-coordinator and others if appropriate.


•Safety Policy Statement - Contractors Supplement


•The Aim of the Supplement

To draw the attention of the contractors supplying services to Too Smooth Entertainment Festival to their duties under the Health and Safety at Work Act and other legislation. Advise them of Too Smooth Entertainment Festival Health and Safety Policy and its requirements.

Introduction

· The Health and Safety at Work Act 1974, imposes duties on all employers and the self employed to ensure their activities are carried out so as not to expose others (whether or not being their employers) to risks to their health and safety. 

· The Management of Health and Safety at Work (MHSWR) Regulations 1992, requires that all risks arising from work activities are assessed and adequately controlled.

· The findings of risk assessments and the control measures identified including any method statements applicable are to be supplied to the Site Office in advance of coming onsite. A copy of your Health and Safety Policy is to be forwarded to the organizer of the Area in which they will be operating and to the Site Office.

· All Contractors are expected to observe the relevant duties specified in the Health and Safety at Work Act 1974 and all other relevant statutory provisions for the services they supply; following good safety practice as defined in Approved Codes of Practice. 

· All employers working at the festival should maintain a high standard of safety, working in co-operation with the Site manager, Area Organizers, Event Safety Coordinator and other employers.

· Contractors should be aware of their obligations under the Health and Safety at Work Regulations 1999 towards young persons (under 16), nursing mothers and pregnant women and if these people are employed, a separate risk assessment must be carried out.

Control of hazards

· Ensure that all operations are planned and performed using adequate safety controls and protective measures decided upon after risk assessment.

· Ensure that required protective clothing is provided on site and worn where appropriate. This may include hard hats, safety footwear, harnesses, ear-protection etc.

· Ensure that all work equipment, machines, trailers, lifting gear, winches, meet the Provision and Use of Work Equipment Regulations 1998 or existing equipment and machinery regulations and carry the current certification as necessary.

· Working sites should give adequate warning of hazardous conditions or operations.


· Ensure all sites are worked and left in a safe condition, free from hazards which are a risk to anyone, particularly children coming to harm. Machinery should be immobilized and secured to prevent unauthorized use.

· Contractors are to be advised that they are responsible for the provision of Safety Equipment and protective clothing for their own employees and it is to be brought with them.

· Contractors should carry group first-aid kits, or personal kits as required.


· All hazardous area should be warned by notices, warning signs, fencing or any other effective means.

· For larger areas, e.g. stage erection etc. liaison with the Site Manager or Area Organizer will be necessary.

· Ensure all articles, materials, machinery are transported safely. 

· If transportation takes place during the festival extreme care and planning will be required. The use of banks men may be necessary.

Exchange of Information

Special hazards on site will be high lighted to contractors by the Area Organizer, Site Manager or other employees.

The locations of toilets, washing facilities, fire and medical equipment will be available from the Site Manager or Area Organizer Contractors should be advised of any hazards which they may be exposed to, particularly if they are not obvious. 

This includes possible hazards from employees or other contractors working on site.


All Contractors should inform the Safety Coordinator and Area Organizer of all dangerous substances and articles brought onto site e.g. hazardous chemicals, flammables, gas cylinders, explosives etc.

The position of toilets and washing facilities should be notified to contractors. With ample facilities available, your employees should use them.

Electrical Safety

· All electrical installations and equipment will meet the requirements of the Electricity at Work Regulations1989 and confirm BS 7909.

· Power equipment, cabling and plugs are the responsibility of the area electrician, no employees may interfere, or attempt repair of electrical equipment. Interference or attempted repair of electrical equipment by anyone other than the area electrician is a criminal offence.

· Any underground cabling will be identified and no work is permitted near there without permission of the Area Electrician.

· In offices and in other areas where office equipment, lighting, and domestic equipment is used, regular checks should be made on plugs, cable wear, the safe layout of cables.

· If a fault is suspected in any circuit or apparatus e.g. because of a repeated blowing fuse, the nominated electrician should be called and the appliance taken out of use.

· Circuit breakers should be provided and should be used: Plugs should not be overloaded.

· Extreme care should be taken in placing any electrical equipment close to the power lines. It should be avoided if possible because of the potential of induced electric fields. All structural work should be authorized by the Site Manager.

Gas Safety

· No-one is allowed to bring gas cylinders onsite without the permission of the Site Manager, the Commercial Manager or the Event Safety Coordinator to ensure that they are aware and follow our strict rules on LPG safety. 

· Any of these people are able to give you further advice about this.

Transportation

· Only drivers aged 21 or over with a full, clean license will be permitted to drive vehicles.

· Drivers of vehicles and those who are to operate machinery are not permitted to drink alcohol or be under the influence of drugs.

· Riding on Trailers can be dangerous. No-one should ever ride on a trailer in a position where they can lose balance and fall, especially in front of an axle or wheel. Suitable restraints should be available for safety.

· Passengers are not permitted to ride in cabs that do not have a seat fitted.

· All materials and articles should be transported safely, with regard to workers and the public; special care should be taken during loading and unloading.

· Festival-goers, and especially children, should not be permitted to jump on or board trailer units. If they do, the vehicle and trailer should be halted gently and the unauthorized passengers instructed to dismount.

· There is a site speed limit of 10mph.

· All articles and materials should be transported safely.

· Supervisors are to ensure that all loads are secured

· Movement while the public are onsite will be kept to an absolute minimum and vehicles moving through areas where there are pedestrians should be accompanied by banks men.

· Contractors should ensure the safety of all others while maneuvering and unloading materials.

· All manual handling should be carried out with due regard for safety.

· Only vehicles making essential journeys will be permitted to drive on site. 0fficials will stop vehicles to ask their destination and why. Vehicles may be impounded if necessary, so please pass this message on to all vehicle owners.

· Drivers travelling through the central site chaperone zone must be accompanied by chaperones and follow procedures during hours of vehicle movement restriction.

· Passengers must not be carried on any part of a forklift and under no circumstances should people ride on forks unless a purpose built ‘man-cage’ has been secured and attached.

· Drivers should be experienced and competent and are responsible for the safe operation and maintenance of their machine. Licenses must be provided before keys will be handed out from the Site Office.

· Drivers of tractors, dumpers, quads and other plant should be experienced and competent and are responsible for the safe operation and maintenance of their machine.

Accidents and Dangerous Occurrences

· Contractors are responsible for making their own reports duties under the Injuries, Dangerous Diseases and Occurrence Regulations 1995. 

· All reportable accidents are also to be reported to the Event Safety Coordinator. 

· The enforcing authority for the Festival is Essex District Council who is contactable on site throughout the festival period at their office in the Operations Control Centre Compound. 

· They have the legal power to stop any activity onsite should they consider it unsafe. 

· In the event of a serious accident, the Event Safety Coordinator should be informed after the relevant emergency services have been contacted and materials and equipment left untouched providing they do not present additional risks.

Working at Height

· Wherever possible the need to conduct work at height should be avoided. Any contractor carrying out work above head height must employ a safe system of work. 

· Wherever possible platforms, ladders and cherry-pickers should be used in preference to free-climbing Under no circumstances should crew undertake free-climb work without fall-arrest harness and other safety equipment in place.

· Whenever overhead operations are undertaken, a safe working area must be cleared to exclude other staff or members of the public. 

· Essential staff who must remain in the work area should wear hard hats.

Work Equipment

· Contractors and their employees will make machinery, work equipment and personal protective clothing available for inspection by festival personnel as required, and will co-operate during inspections. 

· Specialist contractors will also make available, method statements, structural engineer reports, certificates of Equipment Safety and Operator Competence where required.

· The Health and Safety Policy forms part of the conditions of Work Contracts with Too Smooth Entertainment Festival and remains valid and binding even if issued separately or with a different but relevant document. 

· The omission of mention of any particular Regulation or statutory safety requirements does not absolve Contractors from their general obligations of whatever kind in relation to health and safety at work.

POSITIONS

Licensee and Operations Director

Level Command    BARLEY LANDS FARM DAVE 

Level Command    TOO SMOOTH ENTERTAINMENT  SIMON CORDELL


Level Command    TOO SMOOTH ENTERTAINMENT TOMMY TUCKER
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Safety Manager
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		1

		Area organizer -------  Organize Stage & -----------Stage 



		2

		Area organizer  ------- Organize Stage & -----------Stage 



		3

		Area organizer of------- Organize Stage & -----------Stage



		4

		Area organizer of fun fair



		5

		Area organizer of  circus
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		Area organizer of Theatre
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		Area organizer of  24 Cinema 
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Main Contractors

		Main Contractors
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		Electricity



		2

		Plumbing
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		Fencing, Roadways and Fencing (Hears)



		4

		Site Security



		5

		Stage Security



		6

		Car Park Security



		7

		Village Security
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		Offsite Security (non Village)
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		1

		Essex council



		2

		Environmental Agency



		3

		Essex Constabulary



		4

		Essex Fire And Rescue Service



		5

		Essex Ambulance Service



		6

		Essex Health Protection



		7

		Essex Emergency Planning



		8

		Essex Emergency Manager





OPERATIONAL MANAGEMENT THE OUT LINE OF OPERATIONAL MANAGEMENT

· The Operational Management Structure has been developed with help from information published at  www……………….of Glastonbury Operational Management providing valuable continuity guidance and help in the operational management of Too Smooth Entertainment festival.

Absolute authority issues

· Absolute authority for all operational issues rests with the Licensee. 

· The key positions of Licensee will be: 

The Licensee is blue team and will: 

· Be in charge of the operational management of the festival Authorise expenditure.

The Event Safety Co-ordinator is green team and will:

· Co-ordinate all safety management activity advise the Licensee where there are safety implications. 

Red team Command and their team: 

· Green Command consists of two personnel one on day hour one on night hour shifts to offer 24 hour cover, which will ensure 24 hour accessibility for the Emergency Services and other agencies. 

· Their shift pattern will mirror that of Essex Constabulary’s and other agencies where possible to ensure continuity and ease of communication.

Green team Command and their team:

· Green team Command will have a team of red green yellow orange amber pink teams managers reporting in to them. 

The role of Green team Command team will be: 

· To execute delegated authority from the Licensee to run all aspects of the operation during Festival meeting the criteria specified in the Public Entertainment Licence. 

· To ensure that plans for the Festival are sufficiently resourced to achieve compliance with legislative and licensing obligations. 

· To be responsible, through the Safety Manager and the Safety Team, for all aspects of public safety on site, and of the safety of employees and contractors. 

· To participate in the dialogue with the key authorities Essex District Council, Essex 


· Constabulary, Essex Fire and Rescue Service, Essex Ambulance, The Environment Agency, Water etc. 

· To create an open and supportive working environment to maximise the abilities and efforts of other managers. 

· To control the administrative aspect of the festival during the event and maintain up to date information relating to site layout, event timings, crowd and access issues and any other safety related information. 

As well as the Licensee and Event Safety Co-ordinator posts the following functional

management posts will have twenty-four hour cover: white team Command 

		Event Safety Co-ordinators




		



		1

		Off-site Manager (White team Co-ordinator) 



		2

		Villages Liaison Manager (White team)



		3

		Security Manager (White team Co-ordinator)



		4

		Safety Manager [White team)



		5

		Noise Manager (White team) 



		6

		Communications Manager (White team) 



		7

		Site Manager (White team Co-ordinator) 



		8

		Infrastructure Manager (White team)



		9

		Commercial Manager (White team) 



		10

		Fire Safety Officer (White team)



		11

		Main and Other Stages Production Co-ordinator (White team)





Area Organisers 

		Area Organisers



		



		1

		The Area Organiser for 



		2

		The Area Organiser 



		3

		The Area Organiser 



		4

		





Area organisers of - red, yellow, blue, pink, will report directly to main and Other Stages Production Co-ordinator (Green) on all creative matters and budget matters relating to artists, both before and after the event. 

During the event the responsibility for such matters is devolved to them, but, they will report through the line management structure on issues, for example to the Event Safety Co-ordinator on specific safety concerns, to the Off-site Manager on any transport problems, to the Commercial Manager on trading in their area, and so on. 

Not only is that viable in terms of organisation, but it reflects long established known practice. 

The lines of responsibility are quite clear. If there is an issue on any aspect of safety during the event, be it on one of the stages or in a campsite, the Event Safety Co-ordinator is responsible for dealing with that problem in the first instance, in conjunction with the specific manager. Similarly, if there was a problem with a trader, be they in the Markets, the car parks or in a campsite, then the Commercial Manager will deal with it, and soon. 


Area Organisers are required to ensure that sites are organised so that work is carried out with the minimum risk after proper assessment of all factors and to ensure that all contractors and the self-employed receive a copy and are familiar with the Health and Safety Policy and, so far as reasonably practical, have the necessary competence and experience to complete work safely. 

During the event, in the case of an incident in their area, which requires the intervention of Emergency services or site security, or the potential of such an incident, Area Organisers are responsible directly to Licensee via Green team coordinator. 

Such incidents must be reported to Green team coordinator. In the situation that Essex Constabulary or another agency declares a Major Incident, 

Area Organisers will receive their instructions from Green team via the Licensee’s Office or Security Control. Such instructions will be clearly identified as being from and on behalf of the Essex Constabulary Red team Commander and take precedence over any previous instructions. 

Management job descriptions during the event The Licensee = brown

The Licensee has overall responsibility for the entire operation including the safety of employees, contractors and festival goers, and has the overall responsibility to monitor the festival’s business partners, suppliers and service providers.

The role entails: 


· Making operational decisions.


· Ensuring sufficient resources to achieve compliance with legislative and Public Entertainment Licence conditions. 

· Chairing Too Smooth Entertainment Festival management meetings and creating an open and supportive working environment to maximise the abilities and efforts of functional managers. 

· The role of the Licensee is to direct blue team and staff, equipment and other resources in response to incidents and activity on the site. 

· He has ultimate authority over strategic and operational decisions affecting the event before, during and after the Festival. 

· In the event of a localised Major Incident the Licensee will represent Too Smooth Entertainment Festival in such an incident, normal operations will continue in blue team command purple team Security Control, and yellow team Licensees Office etc whilst an additional blue team runs the incident with other agencies from the Major Incident Control Room. 

· Blue team Command will report to the Licensee and will be based in Security Control.

The role of blue team Command during the event will entail: Key Responsibilities.

To provide 24 hour cover and accessibility on behalf of the Licensee to the emergency services and other agencies.

To provide 24 hour cover and accessibility on behalf of the Licensee to all Too Smooth Entertainment Festival staff and managers.

· To support operations in Security Control 


· To support or direct specific operations as directed by the Licensee 


· To attend Inter Agency meetings on site 


· To ensure compliance with legislative and licensing obligations 


· To lead the dialogue with the key authorities on behalf of the Essex Council, Essex Constabulary, Essex Fire and Rescue Service, Essex Ambulance, Environment Agency, Water etc 

· To maintain up to date information relating to site layout, event timings, crowd and access issues and any other safety related information. 

· In the event of a Major Incident, to direct staff, equipment and other resources in response to incidents and activity on the site under the direction of either Essex Constabulary or the Licensee in the event of a Major Incident to represent, Too Smooth Entertainment Festival and the Licensee in meetings with agencies and emergency services. 

· In the absence of being able to contact the Licensee brown team for any reason, to use the valued judgement that blue team commands will adequately represent and act on behalf of Too Smooth Entertainment Festival. 

· Have no line management duties and no management duties other than those outlined above. 

Event Safety Co-ordinator 

· The Event Safety Co-ordinator reports to the Licensee. 

· The role of the Event Safety Co-ordinator during the event will entail: Key Responsibilities:

· Co-ordinating and directing the safe operational management of the festival. 


· Taking the leadership role ensuring that Too Smooth Entertainment Festival plans have safety and security as integral and priority elements and have sufficient funding to function effectively and properly. 

· Overseeing the Safety Manager, who is responsible for all aspects of public safety on site, and of the safety of employees and contractors. 

· Ensuring that the build of the site, the running of the festival and the decommissioning of the site are carried out in a safe and efficient manner. 

· Maintaining up to date information relating to site layout, event timings, crowd and access issues and any other safety related information. 

Promoter 

· The Promoter reports to the Blue team on all operational and safety matters. 

· The Promoters responsibilities are as follows: Key Responsibilities:

· Overall responsibility for all performance on site. 


· Press and media liaison, interviews and overview. 


· Artistic presentation.

· Primary PR interface with the public, both on-site and off-site.

· Host to key personnel in the music industry and major artistes. 


· Meeting his commitments to named charities. 

Musical Director 

· The Musical Director has no real duties during the event, having already made all performance organisational arrangements prior to the show, as agreed with the Promoter. In the case of a serious incident or where artists may affect public safety the Musical Director will report to the Licensee via Blue team Command? 

· The Musical Director liaises with artists and their management backstage and is available if the Scheduling Working Group has to meet during the event. 

· Key responsibilities: 

· Booking acts for the Too Smooth Entertainment festival and six Stages as well as venues and supervising the bookings of all other musical a genders. 

· To act as a member of the Scheduling team taking into account ---------------------co-ordination between stages to avoid overcrowding at venues. See the (Health and Safety policy for more information) 

· During event, liaise with main stages’ organisers acting in hospitality/liaison roles with bands.

Press Officer 

· The Press Officer is responsible directly to the Promoter for the festival’s communication to the public through periodicals, television, radio and the internet of the overall performance aspects of the festival and reports to the Licensee via Blue team Command for festival safety and operational messages. In the case of a serious incident or where media information may affect public safety the Press Officer will report to the Licensee via Blue Command. 

· Key responsibilities: 

· Arranging and controlling media access to the event, and for communication with the public and with festival goers. 

· Ensuring that all organisations comply with agreements made during festival pre planning. 

· Organising and over seeing festival staff to ensure press safety in areas of peak demand stages and areas of Too Smooth Entertainment festival.

· Monitoring the progress of the festival and providing information for on-site media (the festival radio station and daily newspaper). Through this media ensure the communication of the festival’s priorities to the public. 

· Liaising with key festival managers and Area Organisers to co-ordinate media coverage in each specific location. 

· Liaising with emergency services and enforcement authorities as required.

Security Manager 

· The Security Manager will report to the Licensee via Blue team command and will be based in Security Control. 

Key responsibilities: 


· To implement and monitor the security plan. 

· To manage and co-ordinate the security of on site, perimeter, gates, car parks and stage as well as security operations. 

· To ensure that the fence maintenance and repair crews respond within the agreed timescale. 

· To manage the vehicle gates operation, including vehicle search

· . 


· To manage the pedestrian gates operation, and deal with any ticket scams. 

· To ensure that Blue team Command and Green team coordinators and Red team the Police and Local Authority are kept informed of any issues of concern to their specific agreement or responsibility. 

· To maintain records of best practice and details of other issues and incidents which may or will require any further discussions.

· To maintain regular liaison with the Security Contractors throughout the Festival. 

· To co-ordinate security resources in liaison with the Security Contractors as may be necessary in the interests of public safety. 

· To set up systems to monitor the different security companies employed and maximise their effectiveness, including carrying out integrity checks on security personnel.

· To be available to discuss and address security issues at all times in co-operation with Essex Constabulary and Essex District Council. 

Crime Reduction Manager 

· The Crime Reduction Manager Orange team reports to the Licensee via Blue team Command and Red team command the Security Manager. 

Key Responsibilities 


· Overseeing the implementation of the Crime Reduction Strategy 

· Overseeing the direction of the covert crime reduction team. 

· To liase with Essex Constabulary, Essex District Council and other agencies with regard to crime prevention. 

· And all other relevant staff and managers with regard to all crime reduction issues. 

· The Crime Reduction Manager will ensure that the aim of reducing crime is prioritised at all times and that the Crime Reduction Strategy is focussed upon at all times. 

Stewards Provision Co-ordinator 

· The Stewards Provision Co-ordinator reports to Blue team Command via orange team site stewards manager or orange team the Security Manager and will be responsible for overseeing the effective onsite stewarding of the event. 

· Key responsibilities: 

· To assess and identify the number of onsite stewards required and where best to locate them. 

· To ensure that all stewards (onsite and offsite) have undertaken the required training prior to taking up their duties for the first time and are competent to perform the role required of them. 

· To keep a record of all training and instruction provided. 

· To monitor the performance of onsite stewards throughout the festival, taking corrective actions as appropriate. 

· Arrange for supply of equipment requirements e.g. tabards, torches, batteries, radios and mobile phones etc for all onsite stewards.

· Brief orange team managers on duty requirements and supply written guidelines 

· Brief orange team managers and supply an information pack containing a list of emergency contact numbers and procedures i.e. police, security, medical, welfare, area organisers etc 

· Undertake regular visits and inspections of onsite stewarding arrangements. 

· Inform Green team Command of people and vehicle flow and any security implications arising onsite.

· We will employ stewards to support the professional security arrangements. 

· The stewards are expected to perform a variety of duties from crowd management, parking and marshalling traffic, monitoring entrances and exits, fire prevention to generally assisting members of the public. They are also there to assist the police and other emergency services, should the need arise. 

Site Manager 

· The Site Manager, who reports to the Licensee via Blue team Command will be based at the Site Office and, with his deputy, will provide twenty four hour cover on a shift basis.

· The Site Manager manages a team of direct employed individuals and contractors. The Site Manager is a orange team Co-ordinator. 

Key responsibilities: 


· Manage the Site Office during the event. 

· Arrange and ensure adequate staffing and efficient running of the Site Office to deal appropriately with all requests.

· Reporting to Green team coordinator Command and liaising with orange team Area Organisers etc to ensure agreed infrastructure requirements are satisfied.

· Manage a direct labour crew to erect fences, maintain pedestrian and vehicle routes and respond to any needs during the event. 

· Establishing and managing functions and contracts relating to tent supply, marquee supply, caravans and bins supply, hears fencing supply, electrical supply, furniture supply and vehicle supply, some staging supply etc

· Ensure that sites are organised so that work is carried out with the minimum risk after proper assessment of all factors. 

· Ensure that all contractors and the self-employed receive a copy and are familiar with the Health and Safety Policy and, so far as reasonably practical, have the necessary competence and experience to complete work safely. 

· Arrange delivery, stocking and storage of materials on site, in an effective manner to minimise risks. 

· Arrange vehicle maintenance as required. 

The Campsite Caravan and Campervan Manager:

The Campsite


· The Campsite Manager reports to Blue team Command via the orange team Site Manager 


· Key responsibilities: 

· To implement the Campsite Caravan and Camper van Management Plan 

· To monitor and manage campsite density 

· To confirm with orange team Stewards Provision Co-ordinators and other members of staff that operate the campsite have undertaken the appropriate training. 

· To deal with the group leaders (Campsite Crew Supervisors) over provision of a stewarding pack (containing radios, incident report forms, passes, maps, safety advice & campsite density management and stewarding instructions) with the orange team Site Manager over the sitting and sighting of crew bases.

· To ensure the campsite crew communicate effectively throughout the event by radio.

· To collect and distribute Essex Constabulary’s leaflets on crime prevention, health and safety awareness  tent labels etc and to liaise with Essex Constabulary and the Crime Reduction Manager on crime prevention measures and with knowledge from the Incident  Report Forms collected, to build up a picture of campsite crime, and how best to combat it. 

· To deal promptly and efficiently with any problems in the campsites, either for festival goers or stewards, through orange team Site Office, Security Control, Safety Control, blue team Command, red team medical crews as relevant. 

· To visit each of the crew bases at least twice daily, dealing with any problems, collecting Incident Reports, changing radio batteries, collecting lost property etc. 

 The Caravan and Campervan:

· To implement the Management Plan

· To monitor and manage Caravan and Camper van density and vehicle separation.

· To confirm with the Stewards Provision Co-ordinator that caravan and campervan crew have undertaken the appropriate training.

· To deal with the group leaders (---containing radios, incident report forms, passes,  maps, safety advice and caravan & campervan management and stewarding instructions) and with the orange team Site Manager with the overall sighting of crew bases. 

· To ensure the caravan and campervan crew communicate effectively throughout the event by radio. 

· To collect and distribute Essex Constabulary’s information leaflets with information on Drivers on crime prevention and to liase with Essex Constabulary and the Crime Reduction Manager on crime prevention measures and with the Incident Report Forms, to build up a picture of campsite crime, and how best to combat it. 

· To deal promptly and efficiently with any problems in the caravan and campervan fields, either for festival goers or stewards, through Green team coordinator, purple team Security Control, red team welfare manager and technical manager Control, or red team Command, medical crews as relevant. 

· To visit each of the crew bases at least twice daily, dealing with any problems, collecting Incident Reports, changing radio batteries, collecting lost property etc. 

Infrastructure Manager 

· The Infrastructure white team Manager reports to the Licensee via Blue team Command. The Infrastructure Manager manages a team of direct employed individuals and contractors. 

Key responsibilities: 


· Responsible for over seeing site preparation prior to the festival, including the erection of the perimeter fence. 

· Managing the Infrastructure Office during the event. 

· To Arrange and ensure adequate staffing and efficient running of the Infrastructure Office to deal appropriately with all requests. 

· Responsible for the installation and maintenance of site facilities such as permanent roads, bridges, telephone lines, sanitary arrangements. 

· Reporting to blue team Command and liaising with Area Organisers to ensure agreed infrastructure requirements are satisfied. 

· Establishing contracts for the provision of plant to undertake works prior to, during, and post festival e.g. JCB’s, tractors, trailers, skips, etc. 

· Establishing and managing functions and contracts relating to water supply - mains and tankered - wheel washing, sanitary provisions, sewage disposal and dust suppression.

· Procurement of signage and consumables. 

· Direct liaison with Essex District Council, Water Authorities and the Environment Agency to ensure licence conditions are complied with in relation to above. 

· Ensure that sites are organised so that work is carried out with the minimum risk after proper assessment of all factors. 

· Ensure that all contractors and the self-employed receive a copy and are familiar with the Health and Safety Policy and, so far as reasonably practical, have the necessary competence and experience to complete work safely.

· Arrange delivery, stocking and storage of materials on site, in an effective manner to minimise risks. 

· Arrange vehicle maintenance as required. 

Off-Site Manager White team

· The white team of site Manager reports to the Licensee via Blue team Command. The Off-site manager is Co-ordinator. 

Key responsibilities: 


· Developing, implementing and managing the off-site plan and traffic management plan. 

· Co-ordinating the activities of the bus companies and staff running the festival bus station. 

· Managing car parking fields. 

· Co-ordinating agreements and taking action to prevent unauthorized car parks from operating to the best of abilities 

· Liaising with the Villages Liaison Manager, purple team Security Manager, orange team Site Manager, white team Infrastructure Manager, orange team Off-site Stewards Manager, Bus Station Supervisor,  Rail and Ride Manager, Parking Manager, Public     Transport operators, orange team Crime Reduction Manager Commercial Manager etc, on all aspects of the off-site operation.

· Liaising with the rail companies, British Transport Police, Essex District Councils, and Essex Constabulary in respect of traffic transportation. 

· Liaising with the red team Police Traffic command and local residents (via the Villages Liaison Manager) in respect of the traffic operation. 

· Dealing with any problems local residents have with issues addressed in the off- site plan as raised by the Villages Liaison Manager 

· Liaising with the Local Authority, contractors, emergency services, council and festival staff in respect of all aspects of the Off-Site Plan.

Off-Site Stewards Manager Orange team 

· The Off-site Stewards Manager orange team reports to blue team Command via the Off-Site Manager 

Key Responsibilities: 


· Co-ordination and management of off-site stewarding of properties in and around surrounding villages in consultation with the Villages Liaison Manager, purple team Security Manager and orange team Off-site Manager. 

· Arrange through the Stewards Provision Co-ordinator for the training of off-site stewards. 

· Liaise with managers of clubs and organisations to arrange a 24 hour cover shift pattern.

· Arrange for supply of equipment requirements e.g. tabards, torches, batteries, radios and mobile phones etc. 

Brief managers on duty Requirements and supply written guidelines 

· Brief managers and supply an information pack containing a list of emergency contact numbers and procedures i.e. police, festival security, welfare and coordinators along with further information, i.e. maps etc 

· Undertake regular visits and inspections of stewarding arrangements. 

· Inform green team Command of people and vehicle flow and any security implications arising off-site.

· To monitor the performance of all staff and members of the pubic off and on site throughout the festival, taking corrective actions as appropriate. 

· We will employ stewards to support the professional security arrangements. 

· The stewards are expected to perform a variety of duties from crowd marshalling, general monitoring, monitoring of road blocks to generally assisting members of the public and local residents. 

· They are also there to assist the police and other emergency services, should the need arise. 


· Villages Liaison Manager 

· The Villages Liaison Manager reports to the Licensee via blue team Command. 

Key responsibilities 


· To ensure that blue team Command, brown team command and the Essex Police and Local Authority, as well as the Off-site Manager and Crime Reduction Manager, Security Manager, Villages security contractor etc are kept informed of any issues of concern to their specific remit or responsibility. 

· Being familiar with all households in the surrounding villages 

· Undertake regular visits and inspections of birlica and surrounding villages in advance, during and immediately after the festival. 

· Developing, implementing and managing the Villages Proposal 

· Developing, implementing and managing the villages security plan (i.e. relevant section of Security Report, off-site security maps, security placement schedule, relevant section of Crime Reduction Strategy, Statement of Policy on Drugs etc) 

· Liaising with the Off-site Manager, Off-site Stewards Manager, Crime Reduction Manager, Security Manager, Villages Security Contractor, Site Manager etc on all aspects of the Villages Proposal and villages security plan

· Liaising with the Local Authority, Essex Constabulary, Parish Councils, local residents, contractors, emergency services, all other relevant parties and all pertinent festival staff in respect of all aspects of the Villages Proposal and villages security plan

· Being responsible for action taken in respect of every problem arising in Birlica and surrounding villages once bought to his / her attention.

· To maintain records of best practice and details of other issues and incidents.

· To maintain regular liaison with the villages security contractor throughout the Festival. 

· To co-ordinate security resources in liaison with the villages security contractor as may be necessary in the interests of public safety 

· To set up systems to monitor the villages security and to maximise their effectiveness, including carrying out integrity checks on security personnel via the covert team.

· To be available to discuss and address security and villages issues at all times in co-operation with Essex Constabulary and Essex District Council 

Parking Manager, 

· The company contracted to carry out the parking operation provides the Parking Manager. 


· The Parking Manager reports to Blue command via the Off-site Manager.

· The Parking Manager will be responsible for developing the internal traffic patterns in the parking areas and proposing works to be carried out in the parking areas. During the parking operation the contractor is further required to provide two security managers per 12-hour shift. 

· The Car Park Security Managers are responsible for --------------car parks.  These managers are designated as the senior who provides the link between the Security Manager, Parking Manager, parking crews, the Off-site Manager, ----------- Command via the Off-site Manager, security, bus station personnel etc and the police.). 

· Rail and Ride Manager 

· The Rail Manager reports to coordinator via the Off-site Manager. 

· The Rail and Ride Manager is responsible for liaison with the Rail Operators and developing a bus timetable, which will, as closely as possible, match that of the expected arrival pattern of the public. 

· The Rail and Ride Manager will also book all the bus operators for the coach service from ----------- Station. The Rail and Ride Manager will liaise with the Off-site Manager, the Villages Liaison Manager and the Security Manager with regards to the transportation of non-ticket holders away from the site to population centres.

· Additional responsibilities are for the numbers of Festival personnel working at the bus and train station, which should be agreed with the Off-site Manager the Security Manager, the rail companies, the British Transport Police and the bus companies.

· Bus Station Supervisor 


· The Bus Station Supervisor reports to coordinator via the Off-site Manager 


· Key responsibilities: 

· Controlling pedestrian and vehicle access to the Festival Bus Station. 

· Deploying stewards to limit access to the Festival Bus Station to buses and coaches operating agreed services to and from the site. 

· Controlling pedestrian movement into and out of the Festival Bus Station – on arrival, ushering passengers off the buses and, on leaving, controlling queues. 

· The safe operation of the Festival Bus Station regarding flows of vehicles and pedestrians and working with Security to highlight any security problems. 

· Each bus company is responsible for providing a manager on site to co-ordinate their operations at the Festival Bus Station and liaise with the Bus Station Supervisor. 

Commercial Manager 

· The Commercial Manager’s position is full time, based at the Festival Office in Barley lands farm Too Smooth Entertainment festival and reports to the Licensee via blue team Command. 

· The prime function of the role is the management of traders, concessions, some sponsors, advertising, the website, information and backstage hospitality. 

· The Festival Office is a primary focal point for all year round communication with festival organisers and external organisations, dealing with all aspects of the festival. 

Key responsibilities: 


· Planning, organising and implementing all trading, wholesale and concession arrangements on site. 

· Planning infrastructure requirements and negotiating contracts with the Markets Managers. 

· Arranging markets resource requirements. 

· Liaising with the Licensing Authority and the Emergency Services prior to, and during festival. 

·  Providing layout information for the production of the Site Plan. 

· Allocation and distribution of passes for commercial traders. 

· Negotiating and managing sponsorship deals. 

· Organising backstage hospitality facilities and managing the allocation of passes and sale of tickets. 

· Agreeing and managing budgets for the website. 

· The markets organisation is responsible to coordinator via the Commercial Manager for the performance of their duties. All markets have appointed managers and deputies. 

· The staffing levels within each market organisation varies dependent upon the size and location of the market. Market staffing generally consists of office staff, gate crew and runners, providing 24-hour coverage, on a shift basis. 

Key responsibilities: 


· To resource and manage a team of market office staff and runners.

· To participate in the planning and set up of the festival market areas. 

· To act as an information link between the markets and organisation infrastructure. 

· To liaise with traders, concessionaires and sponsors. 

· To assist market managers in the enforcement of terms and conditions of trading, environmental health and safety matters. 

· To deal with issues relating to festival goers health or injury problems and welfare issues. 

· To ensure that all enforcement authorities and emergency services are fully co- operated with and assisted in the performance of their duties. 

· To co-ordinate trader movements, deliveries, vehicle pass requests and to liaise with gates to enforce vehicle movement curfews. 

· To co-ordinate and arrange litter picking, waste removal, toilet cleaning and other housekeeping issues in the market areas.

Individual Market Managers 

· Individual Market Managers report to coordinator via the Commercial Manager and the Markets Manager. 

Key responsibilities: 


· Managing a team of market staff and gate staff including recruitment, training and supervision. 

· Marking out the markets site in accordance with the site plan and ensuring traders and services are correctly sited. 

· Being the first point of contact for traders within their market area. 

· Providing a 24-hour market office to act as liaison with traders, the public, enforcement authorities and the emergency services. 

· Ensuring that all traders satisfy the Licence Conditions prior to trading. 

· Ensuring all market activities are undertaken in accordance with all health and safety guidelines and that erection and commissioning of the trader satisfies the requirements of Too Smooth Entertainment Festival Health and Safety policy and the festival licence conditions. 

· Responsible for controlling vehicle movements and access through market gates including curfew management. 

· Security of the market areas, and safety of the public. 

· Monitoring and managing crowd movements. 

· Recording and investigating all accidents and incidents that occur within the markets and ensuring appropriate remedial action is taken. 

· Managing and overseeing the decommissioning of market facilities and trader stalls etc. 

The Website Manager

· The Website Manager reports to coordinator via the Commercial Manager and is responsible for developing and enhancing the website management, content and facility.

· During the event the Website Manager organises and manages a team of volunteers that works with any approved web cast team and prepares reviews and photographs during the event. The facility to send, change and promote any safety message will be maintained throughout the event to support the planned dissuasive PR, as required. 

· This website operation will continue to be based in a secure cabin in the main backstage compound. 

The Festival Information Manager 

· Prior to and after the event, the Information Manager reports to the licensee via the Commercial Manager. 


· During the event the Information Manager reports to coordinator. 

· Primary function is to produce and disseminate information for use by festival goers prior to, and during, the festival. Festival information services have a staff of core workers and volunteers numbering approximately -------------, which are directed by three functional managers. They gather information from the other elements of the festival organisation and produce a suitable medium for dissemination. 

		Workers




		



		1

		Volunteers



		2

		Core Workers 



		3

		Functional Mangers 



		4

		Festival Information Manager 





Key responsibilities are: 

· To act as a focal point for the festival organisation, to co-ordinate and disseminate information to the public. 

· Production of the “Fine Guide” and the information pages within the Festival Programme. 

· Provision of up to date information to the Internet Website and The Orange info service during the event. 

· Production and distribution of the Site Map for the public 

· Provision of payphones and cards for public use. 

· Maintaining regular contact with key festival staff such as gates, security and emergency services to identify information dissemination requirements. 

· Provision of 24 hour public information points throughout festival site from the Wednesday morning prior to the festival, until the Monday evening, post festival. 

The Safety Manager 

· The Safety Manager reports to the Licensee via Silver Command and the Event Safety Coordinator the main purpose of this position is to manage all safety and emergency related functions. 

· The Safety Manager will support the Event Safety Co-ordinator in ensuring effective liaison between the Licensing Authority/Emergency Services and the Licensee via blue team Command. 

· The Safety Manager will monitor and review the implementation of the Policy at the Festival, including inspections, checking relevant certification and safety policies of contractors. 

· Provide advice and guidance on legislative requirements and safe working practices, to ensure safety procedures are followed and understood.

· Make RIDDOR reports. 

· Investigate accidents and dangerous occurrences, advising on the steps necessary to avoid recurrence. 

· Assist Enforcement Officers in their monitoring of Safety Standards.

· Liaison with Health and Safety Executive and Local Authority Officers, and any other organisations with view to improving any aspect of Health and Safety 

· The Safety Manager has the power to immediately stop any operation or practices, which he considers unsafe, liaising with the appropriate Area Organiser and Event Safety Coordinator or any other staff as appropriate. 

Specialist safety staff 

· (The onsite Safety Team) report to the Safety Manager, who organises and directs their work. All safety staff are authorised to stop any activity, which could result in serious immediate harm, notifying the Area Organiser and Safety Manager of their actions. 

· Safety Co-ordinators report to blue team Command via the Event Safety Co-ordinator and the orange team Safety Manager and are allocated to venues throughout the site. 

· Each co-ordinator has designated areas to monitor. These positions are filled by qualified volunteers or paid staff employed in full time safety or environmental health jobs. 

· Their role is to regularly inspect the venues for safety hazards liaising with Area Organisers and other staff as relevant to ensure corrective action. 

· They monitor the construction of structures liaising with the Safety Manager or Event Safety Co-ordinator to ensure structural checks are undertaken at the appropriate stage of work and that all relevant safety precautions are complied with. 


· They act as first point of contact with Area Organiser, on all safety matters, requesting assistance from other specialists as required. 

· They monitor the activities in their allocated area to ensure that risks to the public are properly controlled. 

· They monitor crowd movement, investigate accidents and report any uncontrolled hazards to the Safety Manager or Event Safety Co-ordinator. 

· Structural Engineers report to blue team Command via the Event Safety Co-ordinator and Safety Manager and inspect all major structures such as marquees, tents, seating, stages and sound and lighting rigs etc. 

· They log all findings and “sign off” structures before use. 

· They are empowered to require additional work to be undertaken if they are not satisfied with the structural integrity of the subject under inspection. 

· Should they be dissatisfied with any structure they are to immediately report this to the Area Organiser and Safety Manager.

Event Safety Co-ordinator 

· Electrical & Gas Inspectors inspect electrical and gas installations throughout the festival site. They report to green team Command via the Safety Manager and Event Safety Co-ordinator ensuring all venues have been inspected and are safe for use prior to being open to the public. 

· Any non-compliance is to be reported to the Area Organiser and Safety Manager or Event Safety Co-ordinator. The inspection of traders’ facilities is undertaken separately by Corgi registered gas inspectors engaged by the Commercial Manager. 

· A Team (Site Safety) Crew Manager report to -------------- Command via the Safety Manager and Event Safety Co-ordinator. 

· The primary role is to co-ordinate and direct the activities of the A Team (site safety) vehicle crews during the festival and co-ordinate safety related requests. A Team crews consist of -----------------vehicles each staffed by a minimum of -------------- people, providing 24- hour coverage throughout the festival. 

Key responsibilities: 


· Set up a safety control centre and communication network. 

· Responsible for monitoring and searching out potential hazards on the festival site. 

· Supply information to ------------- Command via the Safety Manager and Event Safety Coordinator, the Security Manager, Safety Manager, Event Safety Co-ordinator, the Emergency Services Co-ordinator and any other relevant staff or agency of any problems or potential hazards on site. 

· Providing escorts and other safety services as required. 

· Assist in the response to short-term crowd management problems as required. 

· Transport urgently required items around the site as required. 

· Remove vehicles from camping areas. 

· Keeping arenas free of camping 

· Monitoring and management of campfires in the performance areas with, where appropriate, corrective action taken via security. 

· Monitor any potential pinch points for crowd movement and provide initial response to resolve situations. 

· Keep the fire lanes and emergency routes clear of any obstructions. 

· Prevent unauthorised vehicle parking. 

· Check the passes of vehicles around site for their validity and use. 

· Prevent vehicle movements during curfew hours. 

· Staff static vehicle checkpoints 

· Assist welfare and medical cases e.g. by providing transport etc. 

· Marshall on site traffic as required. 

Technical Communications Manager 

· The Technical Communications Manager reports to the Licensee via ------------- Command and is responsible for providing effective means of communication during the festival. 

· This will facilitate one-stop emergency reporting, interface with Emergency Services and ---------------- Command as well as all other festival management and staff and accurate records and logs of all calls and messages. 

Key responsibilities of the Communications Manager are: 


Key Responsibilities: 

· Capturing communications requirements 

· Ensuring that communications equipment is serviceable and ready for use. Equipment includes multi-channel radios, internal and external telephone systems, pagers, loudhailers and mobile phones. 

· Providing a communications contingency plan for use in a major incident. 

· Providing a clear communications matrix for use during the festival. 

· Resourcing communication equipment requirements. 

· Arranging site surveys and equipment testing. 

· Providing frequency management of radio channels to suppress interference. 

· Providing technical support to festival communications and infrastructure 

· Provision and maintenance of a 24-hour communications service throughout the festival. 

Festival Fire Safety Officer

· The Festival Fire Safety Officer is responsible for the provision of an agreed level of fire resources throughout the festival period. 

· This is a ---------- position. The resource requirements in terms of hardware and manpower are established following discussions with ------------- Fire and Rescue Service prior to the festival. 

· The Festival Safety Fire Officer also provides advice and guidance to festival management on risk and methods of prevention and control. The Festival Fire Safety Officer reports to the Licensee via ----------------- Command. The Welfare Manager reports to ------------- Command via the Safety Manager and Event Safety Co-ordinator. 

Key Responsibilities: 


· Arrange facilities and recruit appropriately qualified staffing.


· Provide appropriate care for physically or emotionally distressed festival goers. 


· Provide advice and forward referral. 


· Co-ordinate the collection, documentation and re-allocation of lost property. 


Welfare Manager. 

· Main and Other Stages Production Co-ordinator.


· The Production Co-ordinator reports to the Licensee via -------- Command. 

· The Production Co-ordinator has total planning and operational responsibility for all production issues relating to Main Stage and Other (Second) stage. 

This involves:

Key Responsibilities: 


· Specifying, appointing and managing the contractors providing stage structures, sound, lighting, special effects equipment & services, front stage barriers, LED screens & projection, pit & backstage security, crew catering etc. 

· Specifying and scheduling stage & backstage related site infra-structure equipment, including fencing, barriers, marquees, toilets, showers, water supplies, temporary roadways etc. 

· Liaison with television contractor regarding logistical planning and scheduling of Media operation on site. 

· Pre-production liaison and planning with all artistes appearing on Main and Other Stage to ensure technical and production requirements are attained. 

· Appointment and management of staff and crew to undertake various production related duties including stage management and on site artiste liaison and backstage/dressing room hospitality. 

· Supervisory responsibility regarding financial authorisation and limited services and equipment requisition relating to production services at Jazz Stage, Acoustic Stage, Dance Tent, New Bands Stage, Theatre & Circus areas. 

· Ensure that sites are organised so that work is carried out with the minimum risk after proper assessment of all factors. 

· Ensure that all contractors and the self-employed receive a copy and are familiar with the Health and Safety Policy and, so far as reasonably practical, have the necessary competence and experience to complete work safely. 

· The purpose of maintaining a management framework immediately following the event is to enable us to respond and deal with unauthorised activity and improve efficiency. 

· The Licensee is committed to providing suitable management cover for all posts on the licensed period. 

· The following positions will be kept in place from 1700 hrs on the Monday after the Festival until 1700 hrs on the Tuesday; Licensee brown team and blue team Commanders (one of the two will always be present onsite), Security Controller and Health & Safety Manager. 

· The position of Noise Consultant will also be maintained until 0600 hrs on the Wednesday. 
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New edited this one dont lose again proposa al for Too Smooth Festive at lee valley.doc
Mr. Simon Cordell.                              00/00/2014                      Luvinia De-Terville                    


Director & Manager                                                                     Coordinator & Manager


Too Smooth Entertainment                                                          D.E.M.S

109 Burncroft Ave                                                                          

Enfield                                                                                      

EN3 7JQ


06/02/20

This is a proposal for:

         INTRODUCTION TO INDEX:

· About Too Smooth Entertainment.

· About Dem’s Event Management.

· Mini Festival aims.

· Licenses & Permits.

· Contractors, Suppliers, Vendors & Staff {British standers.

· Emergency and other key originations.

· Signage.

· Mini Fest proposal.

· Mini Fest dates.

· Mini Fest targeted audience.

· Mini Fest plans the festival by.

· Environmental impact.

· Potential Hazards.

· Security.

· Crime reduction.

· Setup.

· Arrivals of pubic and traders.

· Public recourses and local facilities.

· Vehicle movements.

· Family and adult activities.

· Fun fair attractions and mechanical movements.

· Meditation & human harmony and wellbeing.

· Fitness Activities helping your lifestyle adjustments as well as the prevention of health problems.

· Fundraising in aid off.

· Healthy eating natural juices dietary of kids and adults.

· Arts & crafts.

· Dance music & acts.

· Lost and stolen.

· Lost children.

· Chill out areas.

· Incident report.

· Hotels / camping. 

· Alcohol.

· Fireworks and Pyrotechnics.

· How will the event be publicized 

· Media and what will happen in an Emergency.

· Date and time dismantling commences and anticipated time.

· Director’s Managers and licenses roles and responsibilities.

· Health & Safety policy Statement.

· Event draft.

· Future productions and mission statement.

· INTRODUCTION

I Simon Cordell & Luvinia De-Terville respectfully put you in receipt of this document, with the vision of growth within the potentials of it reaching you, we urge you for help in achieving all goals set. I hope you can find time to take action within the positive and productive effect if such Goals and proposal was put into effect. The effect would be one of a positive state of action, creating a greater understanding leading to stronger and safer communities with Healthier and independent living integrated with healthier environments with better development within the suburbs. This would have great benefits on today’s society. If such goals and proposals had such effect as intended as developed, there for the effect would be one of achievement of many goals within the relevant field and sectors to be archived. This would be of great benefit for one of all London’s citizens as well as boroughs, with more understanding in equality in witch creating much respect and inspiring talents with fair opportunities and better public services. We inspire and encourage your commitments and statements of facts, as well actions taken and under going.

· About Too Smooth Entertainment:

Director /founder: Simon Paul Cordell 

Too Smooth came togther with a group of people, all intreasted in meeting new people and bettering ourselves, and others for today and the future pulling together in time’s of need and more understanding of  of our own goals and limits as well as our own expectations and others of us, with this in mind plans were put into place to help every one benefit for genorations to come.

Our goals were set and business plans were drawn too create the Too Smooth website created for hire & sale of equipment and supply of goods and servies for every person of intreast within the events industray allowing every body to advertise there bussiness. 

Around the same time 15/09/2014  the Too Smooth Catalogue was created which includes hire of equipment bounces castles human giro scoop scaffholding catering trailers and power mobile genorators down to state of the art lighting, and pa sound system hire and much much more.


Please take time to read, At Too smooth entertainment the intensions are and all ways will be to to help others in need were we felt we understood or could understand within the relevent departments, the believe in this is for every body to come togeather in and to a bigger understanding of all that could be achived and undertood, to help support young people, looking for work who are committed to engaging with the community and may need help to develope there talent and skills. 

Too Smooth is a  umbrella company of organisations including professiasonal entertainment companys that covers the UK’s entertainment needs and world wide including our enviromernt social care and eco living with a wide reasoning within the fundermental aspects of the industrys, in which covering all your party needs. 

We strive to offer work experience in many trades of work Too smooth has a vast range of your hire needs to create that special event for that special day. We hire at fair prices and listen to or customers needs making every event as special as it should be to the best of our abilitys we are based in north London


It soon got bigger with the end goal to create a Festival.


We realise at Too Smooth Entertainment there is a lot to organize and consider beyond the artistic and creative considerations, when building such events as a festival.

We also realise the positive effect creative activity has on individuals; providing enjoyment, eco living spaces and enriching lives. Culture helps make places distinctive, engraving pride in the local community. It also makes a practical contribution in terms of sustainability, providing employment, encouraging learning and inspiring people to adopt creative and active lifestyles.

all working along side each other within the event industry as well as branching off associtions, with the understanding of what was set out to be, a one stop place for all to use, with easly access to help, give advice, a place for everbody to  feel apart off and felt welcome a place for every body to interact with each other in a professiasonal manner networking with good, British standerds, bussiness Suport and practice including  Entertainment, party information, and hire of servies and equipment leading to much more. 

At Too Smooth Entertanmet we have meet many third party companys along the route of success, and dems De-Terville Event Managment Services is one we work along side and will be working with in the organsiation of this event.

· About Dems De-Terville Event Management Services:

Director /founder: Lou


Company Profile

D.E.M.S is an Event & Wedding management company She specialises in Planning, Coordinating and Managing Corporate, Fundraising and Social events both in the UK and Overseas. Her employees are certified, trained and experienced within the events industry. D.E.M.S Event Managment services has been in business for over 8 years with a client base worldwide, Too Smooth and Dems can cater to suit any event. D.E.M.S events use the most reliable and trustworthy suppliers in the industry, having done exhibitions, workshops and seminars, conferences, weddings, christenings, parties etc. She create’s and developes events from concept deliverying you in the driving seat. 

Within D.E.M.S Event Managment team there is a unparelled depth of knowledge in the Events Industry, the where, when and how.  can do the impossible to make your event unique and original, memorable events delivered with a service that puts attention to detail first within your budget whilst meeting the highest requirements. Her services include but are not exclusive to:

Consultations, Venue finding, Photography, Floristry, Staff, Full project management, Party Planning, Wedding Planning, Promotional Events, Corporate Events, Event Entertainment, Conference Events, Fundraising Events and Social Events, Food & Beverage management, Budget development & control.

· Mini Festival aims:

We at Mini Fest aim to be a valuable asset to London. Our aim is to bring the 33 boroughs that London represents together four times a year, yes that’s four times a year, once in North London, once in East London, once in South London and once in West London. We plan to travel through the district’s starting with Enfield. Mini Fest will be the place for the local community’s to come together and interact, together as one. This will create a unique opportunity to engage with others. Getting involved provides every one the opportunity to connect within the local community’s, to build and brand awareness and show yours and there support in a fun entertaining and engaging manner as every one enjoys an unforgettable event.


We are creating a new music artistic and creative based festival for the younger and older genorations of festival lovers.


The festival that we are creating is a festival that will bring a large spectrum of music, arts and live events to all variety of people, in turn bringing people together.


Our event will be a conference of young and old  talented artists throughout London. This is an opportunity to showcase Londons talents in arts, crafts, singing and dance, to show that positivity and productivity are key elements in success, that we can all achieve.  Enfield Council has an outstanding music service and provides a wide range of high quality value for arts opportunities for children, young people and adults, who live and go to school or work in the London Borough’s, who have come on board to support our event.

This event is a community based event that is a fundraiser. We are raising funds for Enfield Children & Young Peoples Services so they can continue to educate & support our younger generation. Our aim is to raise awareness & education within the community. We have so many young and talented children and young people within our community, people who deserves an opportunity to have the care and support of their community. 


Enfield Council is committed to serving the whole borough fairly, delivering services & building strong communities. We need to recognise the social problems that children and young people face every day, like homelessness, abuse, depression, loneliness, and early parenthood. These children and youths have to live with this every day. 


Our outcome approach is a chance to change the lives of so many people and to give opportunities that they many never have otherwise had, a positive and productive attitude. We strongly believe that this is a viable and feasible project both for the community and children & young people who will also benefit greatly, an investment that can only benefit Enfield borough. 


These changes in the community will bring a closer community, more active citizens, and improvements on life skills, communities enjoying and using the rural & urban environment enabling a healthier more active community. If we can help one more child or young person to have a better outlook our understanding of life, then we have achieved our goal. We will be working closely with.

• Metropolitan Police.

• London Fire Brigade.

• Enfield Children & Young Peoples Services.

• Enfield Events Team.

• Enfield Music Support Service.

• St Johns Ambulance.

· Licences & Permits:

We Understand the following protocols and can impliment them within any event that we organise where needed.

Biography avaliable


• Licenses & Permits where necessary.

• Risk Management.


• Entertainment License.

• Crowd Management.

• Road & Traffic Management.

• Transport Management.

• Eco Friendly Waste Management.

• Accident & Emergency Management.

• Public Liability Insurance.

• Equipment Insurance.

· Contractors, Suppliers, Vendors & Staff (all British standards): 

All of our Contractors, Suppliers, Vendors & Staff are certified British Standard & public liability insured professionals. We will supply all our own equipment, outsourcing where necessary and can provide any method of statements as well as pat testing and risk assessment.

· Emergancy and other key organsations:

All organizations will maintain High levels of British Standards and good practice in all Health and safety responsibilities. An Incident Management Plan including First Aid Arrangements will be in place including, Fire Fighting Equipment as well as First aid will be strategically located through out all the venues for initial attack of any incident. This will be in aid of emergency for use of staff and public or safety officers. The location of emergency equipment will be on site maps.

· Together working closely as one with:

· Metropolitan Police.

· London Fire Brigade.  

· Enfield Council Events. 

· Team Enfield Children & Youth Services.

· Too smooth Entertainment.

· Dem's Event Management.

· Signage:

The following signage is relevant for the site plan at the venues.

		Item



		Signage

		Were

		How Many



		1

		Phones

		

		

		



		2

		Parking

		

		

		



		3

		Entrances

		

		

		



		4

		Information

		

		

		



		5

		Communication

		

		

		



		6

		Incident

		

		

		



		7

		Toilets

		

		

		



		8

		Control 

		

		

		



		9

		Centre

		

		

		



		10

		No Smoking

		

		

		



		11

		Rules relating to alcohol

		

		

		



		12

		Exits

		

		

		



		13

		Toilets

		

		

		



		14

		Lost and Found

		

		

		



		15

		Water

		

		

		



		16

		Public Transport 

		

		

		





· Mini Fest summary of Event’s:

Lee Valley has a fast range of facilities and we would like to use them to the best abilities we all can possible achieve.

We understand the joy the Olympics brought before the end of the Games in 2013 since the contract has ceased. We as a society have more available information of the world that we live in such as the suburbs and social culture amongst ourselves. We feel the need to maintain the high standards of which the Olympics pledge brought us together to represent, to show together we can show how just one person when added to everybody else how much that can help change the world just one single pledge at a time. By keep such of a high level of awareness of the paths once set amongst ourselves we will create a better future.

Our intensions are one off many goals to be achieved, one of which is to launch mini fest at Lee valley Association’s complex with the use of three sites two of which having camping facilities. For all the right reasons.  These attractive sites provide an excellent base from which to hold a festival in, and with Lee Valley Management Staff and Communities as well as Members within all three sites, with all four key sectors covered, having a good understanding to the equality of life and wellbeing. 

All three sites have easy access to the M25 A406 and other main  roads with excellent public transport links a short distance by bus coach or push bike into each other.

Enfield, Edmonton, Chingford, including Herts and all sourrounding areas will benifit from mini fest. 

All site plots are mostly level excluding relevent plots allocated to inferstucture greenbelt. There is on site parking for cars and vans at all sites and motor homes at two sites.

Lee Valley is well known for its wild life and continuous daily efforts to maintain our economy and natural nature resources, as well as many beautiful views, sports and leisure. 

In the prediction of after, and after being of future date. In the hope that all agreements are meet within regards to this documentnt. Inacordence to acknowledgement of our attached proposal aswell as plan of action and request for information. We intened to be able to take action, this will lead to the overlaying of security measurments taken place and agreements that have been made in regards too all three sites.


Making best of full efficency to the Lee Valley Association facilitys availablitys including public resourses.


We intened to mark relevent sectors accordingley as well as heirs fencing and pitch spaces. All ready agreed amoughst ourselves agreed in site plans. As well as Emergancy plans of action put into place ready for the arrival of staff traders venders and exhibitors. Everybody will be made aware of there allocated pitch spaces as pre Emailed and marked in site plan. The camping sites will be open on thursday around midday, so every one can ease into the wonderful surroundings and what all sites have to offer, as well as surrounding areas resources information leading to Enfield, Walthamstow, Edmonton, Chingford and surrounding areas will be avaliable.

Friday with a early start time we plan for every one to understand Lee valley grounds and other local resourses, as well as transportation between all sites. Too have availiable to the general pubic an event program schedule With lots of good Event program information for all including:

Breakfeast arranagments.

site walking. 

bike riding.

water park.

choach rides.

comuunity confrence.

Athleletic centre.

Fun fair atrraction.

Entertainment.

Happy atmousphire.

As well as much more.

Camping facilitys and local hotels will be in place but as the entertainment winds down there will be a need to apply for a late night refreshment licence, which will cater for the peoples needs for the night offering them a place to chill out and have hot and cold drink and food.

Its the peoples choice what time they eat but our moto is one of a healthy life style. we intend for food to be supplied 24 hours round the clock.


Within the heart of the festivals three sites, we intened for there to be a plot allocated within each site allocated for reasons of use too be: The conference of music and arts. This is not aticable to the event proposed. This is a conference and will be of  relevence to the  plan of action it is the place for people to come together and show case there talent in arts and music to network and prosper with human prosparity. The plan will be to open the doors to the main arena with state of the art sound systems, state of the art lighting, staging, big-top tent, cinema, fun fair rides, with ongoing music till 23:00 hours within the teams of licence of pickites lock. 


There will be bands, dance teams, entertainers, song writers, fire blowers, bonfire, workshops, fun fair rides, sports, art, live comedy, story telling and a circus. 


We plan to top it of with top artist such as Rat Pack, Ragga Twins, Substance, 2 hype, etc, Scouts, beavers, brownies, visuals healers, eco lovers such as tree hugers, Animal lovers, Higher archie positive energy people Mystical understanding hard working people. If such Event’s was concidered and excepted then we plan for there to be a parade between all three sites, Lee Valley Picketts lock and Lee Valley sewardstone Road, Not excluding Lee Valley Herts set between the 3 days set as activitys.  


· Mini Fest Development: 


R.E: request for a boardroom meeting in regards to documentation within this proposal.

We would like to have a meeting to put negotiations into place. We intend to engage with Lee Valley Association including relevant government sectors such as Enfield Council private organization and public citizens is the cause of a Boardroom meeting being put into place to create a committee in the subject of Mini Fest development and future productive matters. Between us is such a vivelent source of information together as one if such a committee was created, I believe this would help strive forward. Fixing agreements there for achieving dates set and all information need to complete mini fest goals, one of completion of action, creating new opportunities for new goals to be met and be completed, Creating much need information to be used efficiently. We would like to hold our event sometime in summer of 2015, Negotiating amongst the committee created. Directing and Managing not to overlap any dates you have already set in you event diary. We aim to have our 3 day event license.

· Mini Fest target audiences:

Mini fest has its own group pages as well as event pages, which started off mostly created by word of mouth and social networking sites such as, Face Book and twitter. It has its own email database, with a good friendly following and growing community. Our target audiences are London Family’s and members from the 33 London boroughs represented by all nationalities of happy positive people.

· Mini Fest plan the festival by:

We plan this by learning, seeing, hearing, understanding and acting with good management and team work, covering health and safety communication, co-ordination skills and having a good management plan in place, so that Mini Festival can start to begin on the agreed date with Lee Valley Picketts lock management.


· Enviromental impact:

Mini fest will be a Green and environmental three day sustainable lifestyle festival, where possible taking action to minamizining enviromental impact.

· Potential Hazards:

A list of identified hazards will be available in our risk assessment, as well as management plan. The action taken to minimize the risk associated, including dedicated responsibilities not excluding roles allocated to dedicated personal.


· Security:

Security and steward teams are all SIA qualified and registered. The security teams we sub contract Specialize in Security and cover all Security needs for, stewarding and crowd management for many companies and can over lay and interact with any other security firm to keep all events safe and secure throughout.

· Crime Reduction:


Crime Reduction Manager Key Responsibilities:

Overseeing the implementation of the Crime Reduction Strategy Overseeing all direction in regards to the crime reduction team. To liaise with Metropolitan police, Lee valley management, as well as Enfield Council, Too Smooth Entertainment and Dem's Event Management and other agencies with regard to crime prevention with regard to all crime reduction issues. 


The Crime Reduction Manager will ensure that the aim of reducing crime is prioritised at all times and that the Crime Reduction Strategy is focused upon at all times.

· Set Up:


Over the period 00/00/2015 to the Friday before the Festival, a gradual build up of contractor vehicles, as well as Traders accessing the site to deliver equipment and materials for on site compliance within the agreements to build up of works, these are as follows.

· Site Plan Checklist:

		

		Site Plan Checklist




		Yes

		No



		01

		First Aid Posts

		

		



		02

		Non-Alcohol Areas

		

		



		03

		Non Smoking Areas – Around Food Stalls Etc

		

		



		04

		Licensed Liquor Consumption Areas

		

		



		05

		Picnic, Quiet Areas

		

		



		06

		Entrances & Exits

		

		



		07

		Main Power, Water, Gas Control

		

		



		08

		Taxi & Bus Stops

		

		



		09

		Entertainment Sites

		

		



		10

		Toilets And Toilet Blocks

		

		



		11

		Stages 

		

		



		12

		Communications

		

		



		13

		Pedestrian Route 

		

		



		14

		Emergency Egress Routes

		

		



		15

		Restricted Areas

		

		



		16

		Liquor Outlets

		

		



		17

		Lost /Property

		

		



		18

		Public Telephones

		

		



		19

		Licensed Liquor Consumption Areas

		

		



		20

		Rubbish Bins

		

		



		21

		Security Locations

		

		



		22

		Seating

		

		



		23

		Drainage Pits

		

		



		24

		Food

		

		



		25

		Vendors

		

		



		26

		Stalls

		

		



		27

		Media

		

		



		28

		Sharps Containers

		

		



		29

		Drinking Water Sites

		

		



		30

		Vehicle Access Routes

		

		



		31

		Emergency Access 

		

		



		32

		Egress Routes 

		

		



		33

		Emergency Vehicles

		

		



		34

		Parking

		

		



		35

		Firefighting Equipment Fire Extinguishers Fire Blankets Hose Reels Hydrants

		

		



		36

		Event And Incident Co-Ordination Centre

		

		





		EVENT SITE CHEAK LIST




		



		Event and Incident Co-ordination centre

		First Aid posts



		Licensed liquor consumption areas

		Picnic/quiet areas



		Main Power/water/gas Control

		Taxi & Bus stops



		Toilets and Toilet Blocks state whether mobile

		Stage location



		Restricted Areas

		Liquor outlets



		Public telephones

		Rubbish bins



		Seating

		Drainage pits



		Media

		Sharps Containers



		Vehicle access routes

		Parking



		Emergency access & egress routes – emergency


vehicles




		Firefighting Equipment Fire Extinguishers Fire Blankets Hose Reels Hydrants 





· Arrivals:

The general public will start arriving from 00/00/2015 on Thursday one night before the gates officially open around 00.00 am. The flow rate will gradually increase and is expected to peak on Thursday Friday Saturday evening’s with the balance of people arriving on Friday.


We plan to encourage members of the public to Visit the local area replenish food and supplies and local entertainment.

PUBLIC RESOURSES AND LOCAL FACILITIES AND HISTORY: 3 of 4

1 of 4

Odeon cinema:

Odeon Cinemas is a British chain of cinemas operating in the United Kingdom and Ireland. The company is one of the largest cinema chains in Europe. It retains the brand name of the Odeon cinema circuit first used in Britain in 1930, however it is today owned by and operated by Odeon UCI Cinemas Group and hardly resembles the past Odeon chain. UCI's ultimate parent is Terra Firma Capital Partners. The first Odeon cinema was opened by Oscar Deutsch in 1928, 

How we at Mini Fest intend to engage with the Lee Valley Odeon cinema:


We hope to be in contact With Odeon cinema in regards to this matter.

2 of 4

Company Name:  The Picture Palace.      ===================== PROBLE

Contact Name: 


Address: Howard Hall Lincoln Road London EN3 4AQ

Tel: Private

Mobile: Private

Email: Private

Information:

Open from 08:00 till 23:00 the former Picture Palace cinema was taken over by Enfield Borough Council in 1956 and renamed the Howard Hall, to be used for plays and receptions. It was converted into a Wetherspoon's pub in 2001 and is now well known for its 5 star rating of food top services and a valued part of Enfield’s community.

3 of 4 

8 of 8 leisure centers 1 as listed.

Company Name: Edmonton green leisure centre. 

Contact Name: 

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Edmonton Leisure Centre is a large, multi-purpose centre with facilities including a state ... This leisure centre is brought to you by Enfield Council, in partnership with Fusion, a highly experienced sports and leisure organization. There is a gym at Edmonton Leisure Centre is relaxed and welcoming and staffed with friendly and qualified fitness instructors. There are 90 exercise stations, Kids activities and much more.

Vehicles Movements: 3 0f 3

Over the weekend there will be a considerable number of vehicles movements on and off the site as local people visit the festival on day basis and other festival visitors leave the festival.

1 of 3

Company Name: AA awareness and recovery of vehicle breakdowns.


Contact Name: 


Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:

2 of 3 

Company Name: Signage.

Contact Name: 


Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:

3 of 3 

Company Name: 

Contact Name: 


Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


HISORY


Company Name: Enfield museum services

Contact Name:


Name: Enfield Museum Dugdale centre

Address: Thomas Hardy House 39 London Road EN2 6DS

Tel: Private

Mobile: Private

Email: Private

Information:


Family & adult Activities 1 of 30:

N9 Scouts, Beavers, Air cadets & Brownies:

These groups are all about fun, challenges and adventure. They are the UK's biggest mixed youth organizations. Together they change lives by offering 6 to 25 year olds fun and challenging activities, unique experiences, everyday adventure and the chance to help others so that we make a positive impact in communities. Scouts Beavers & Air cadets help children and young adults reach their full potential. They help develop skills including teamwork, time management, leadership, initiative, planning, communication, self-motivation, cultural.

How we at Mini Fest intend to engage with N9 Scouts, Beavers, Air cadets & Brownies?


We will be in contact with the following Members.

1of 30

Company Name: Scouts N9 

Contact Name: Leader Darren

Name:


Address:


Tel:


Mobile:


Email:


Information:


Enfield Scouts Team Leader Darren also in charge of Fireworks

2 of 30

Company Name: Beavers.

Contact Name: Keith Spong 

Name: 14th Enfield Scout Group

Address: St. Georges Church Community Hall Hertford Road Freezy water Enfield Middlesex EN3 6NR

Tel:


Mobile: 07950-436244

Email: 

Information:

3 of 30


Company Name: Air Cadets.

Contact Name:


Name: Air Cadets


Address: Green Road North Enfield EN3 7AU

Tel: 0208-443-4237

Mobile: 079333-684100

Email: EmailEnfieldscc@yahoo.co.uk

4 of 30


Company Name: Brownies.

Contact Name:

Name:


Address:


Tel:


Mobile:


Email:


Information:


5 of 30

Company Name: Local music studio show for awareness.

Company Name: 

Contact Name:


Name:


Address:


Tel:


Mobile:


Email:


Information:


Empressive Studio has undergone a small expansion since 2008 and now has relocated to Edmonton North London. It has a multipurpose creative rehearsal room and also a separate recording studio. Empressive Studio’s facilitates supports your recording and sampling need’s, delivers bespoke packages and services ingrained with competitive cost effective solutions for all your audio, design & digital needs and will be showcasing there support and branding.


6 of 30

Contact Name: Enfield mobile library.

Name: Edmonton Green, John Jackson, Enfield town, Oakwood, Fore Street Library’s 

Address: Private

Tel: Private

Mobile: Private

Email: Enfield Libraryand Museum Services

Information:

Enfield library, how we at Mini Fest intend to engage with Enfield mobile library. The Mobile Library has books and a range of other materials for customers of any age who cannot easily access our other libraries. It is also a customer service point where residents can ask for help with enquiries about Enfield Council services. We have a computer for public use to raise issues with Council Services or browse the internet. 

7 of 30

Company Name: Enfield Business centre.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


8 of 30

Company Name: Circus.

Contact Name: Piro Circus

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


9 of 30

Company Name: Kiran Fire Thrower.

Contact Name: Piro Circus

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


10 of 30

Contact Name: Piro Circus

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


11 of 30

Company Name: Magic shows.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:

Magic for adult and kid’s magic tricks to entertain every person will be provided.

12 of 30

Company Name: Enfield career’s centre empowering careers.

Contact Name: 


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


If your juggling a job and looking after some one who needs your help because they’re ill/ disabled or have an addiction or mental health issue, you can join them at Mini fest or take a trip to there centre and find out more about the services and support they offer From relaxation to meditation session’s.


From legal information drop in sessions, as well as wellbeing workshops for Anxiety and relaxation, down to the  young careers summer fun days and so much more.


13 of 30

Company Name: Motivator’s & Themed Stilt walkers.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Some times people may need a little motivation to uplift there spirits. That’s were party motivator’s and themed stilt walkers come in to action.

14 of 30

Company Name: Face painting.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Elle’s face painting is based in Enfield. She provides highly professional face painting to add a bit of extra magic to any party or event.

15 of 30

Company Name: Jugglers and Clowns.

Contact Name: Alakazam Clowns


Name: Kiva Murphy


Address: Enfield London 

Tel: Private

Mobile: Private

Email: Private

Information:


Alakzam Clowns are professional’s wacky children’s and adults entertainers who cover all the UK. They provide clowns’ magicians storytellers and balloon sculptors for events.


16 of 30

Company Name: Enfield homes: Contact Name.

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


17 of 30

Company Name: Comedy Enfield theatre.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Millfield Theater & Dugdale centre have come together as well as Millfield working along side 5 offer theatres across London and you can catch them all at Millfield park check there web site www.millfieldthertre.co.uk We hope for them to attend and show case one of the magical shows such as sleeping beauty which day debuting on Thursday 27 November –Sunday 4 Jan or may be the smurf’s and the magical lamp débuting on Thursday 8 –Sunday 18 Jan.

18 of 30

Company Name: Enfield Youth services.

Contact Name:

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Enfield Youth Support Service provides a wide range of things to do and places to go for young people aged 13 to 19 years of age (or up to 25 for people with a learning difficulty or disability) Whatever there needs they are here to help! They can also give you lots of information, advice and support on just about anything including careers, jobs, college or university, health or things to do in your leisure time. So there motto is don’t get bored at home! Perhaps you want to get involved in volunteering because there cause affects so much around us, if not some body else maybe you’re self. Please take time to look here is a link to there web site: http://www.enfield.gov.uk/youth/info/45/enfield_youth_support_service

How Mini Fest intend to engage with Enfield Youth services:

Enfield Youth Parliament Enfield Youth Parliament is a democratically elected body of 16 young people aged 11-19 years (up to 25 with learning difficulties or disabilities). They represent young people from the four Area Youth Forums covering the whole of Enfield. To find out more please get in touch with Sam Morris

19 of 30

Company Name: Wood sculptures.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Dan makes the pegs for wee mischief festival and makes wooden sculptures art.


20 of 30

Company Name: Pinewood studios.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information: Lighting

21 of 30

Company Name: Norris.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information: Lighting Shows and Visuals on screens and décor.

22 of 30

Company Name: Louise.

Contact Name:


Name: Louise

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Videos shoots and lighting on laptops.

23 of 30

Company Name: Kenrick.

Contact Name:


Name: Kenrick.

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:

Is a dancer and does choreography.

24 of 30

Company Name: Shop Signs.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


25 of 30

Company Name: City paints.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


26 of 30

Company Name: Silent Disco.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


27 of 30

Company Name: Magic Hat sauna.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


28 of 30

Company Name: Healing Field.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


29 of 30


Company Name:

Contact Name: 

Name: Harry Cosner.

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


30 of 30

Company Name:

Contact Name:


Name: Fancy costume shop.

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Fun Fair Attractions 1 OF 8:


Company Name:

Contact Name: 

Name: Dodgems,

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Fun Fair Attractions 2 OF 8:


Company Name:

Contact Name: 


Name: Helter Skelter

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Fun Fair Attractions 3 OF 8:


Company Name:

Contact Name:


Name: Running Bungee Jumping

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Fun Fair Attractions 4 OF 8:


Company Name:

Contact Name: 


Name: Tea cups & Saucers

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Fun Fair Attractions 5 OF 8:


Company Name:

Contact Name: 


Name: Inflatable’s

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Fun Fair Attractions 6 OF 8:


Company Name:

Contact Name:

Name: 


Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Fun Fair Attractions 7 OF 8:


Company Name:

Contact Name: 


Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:

Fun Fair Attractions 8 OF 8:


Company Name:

Contact Name: 


Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Meditation & human harmony and wellbeing:

1 of 3

Company Name:

Contact Name: 


Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


We will be asking Enfield Careers centre to make awareness of the workshop meditation and relaxation sessions available. 

2 of 3

Company Name: Bicycle shop bounces road


Contact Name: 


Address: Private

Tel: Private

Mobile: Private

Email: Private

Information: 

Company Name: Cycle Enfield 

Contact Name:


Name: Private

Address: Edmonton

Tel: Private

Mobile: Private

Email: Private

Information:

The Cycle Enfield program is designed to help more Enfield residents get out and about Free Cycle training Leisure rides Cycle maintenance. All bikes come with a helmet, lock and high visibility vest. There are also optional items like lights and child seats at no extra cost.and more


3 of 3

Company Name: Boris & Barclays bikes.

Contact Name: 


Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Barclays bank bicycle nearby hire points will be listed in sire plans tfl.gov.uk/barclayscyclehire

Fitness as well as Activity’s helping your Lifestyle adjustments as well as the prevention of health problems.

Company Name: The Lee Valley Athletics Centre:

Contact Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:

We at mini fest would like to make awareness off the Lee Valley Athletics Centre as it is one of the largest indoor and outdoor athletics facilities serving London. Lee Valley Housing the only indoor 200 meter six lane track. It also comprises a straight 130 meter sprint, permanent seating for 500 spectators. We would like to make awareness of the Athletics centre and the youth and adult teams it represents.

The Lee valley Sewardstone Road:

Company Name: The Lee Valley Watermead site. 

Contact Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


The Lee Valley Hert’s camping site:

Company Name:

Contact Name:


Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Martial arts:

Company Name:

Contact Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


History has shown that martial arts have thrived, especially when combined with martial arts from other cultures. For example, Mitsuyo Maeda brought jujutsu to Brazil and taught the art to a young man named Helios Gracie who in turn created Brazilian jiu-jitsu.

The UK has some excellent examples of martial arts thriving and we intend to show case there cause and talents such as the club========listed above.

Company Name: Jason and Prince Personal Training:

Contact Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Jason and Prince Personal Training, Exercises, healthy lifestyle changes, nutrition, fitness levels, BMI including healthy eating. 


Body Confidence as well as understanding of physiology of the human anatomy. Jason and Prince will be showcasing for their company launch party and intend to use the facilities.

Company Name: Local football club.

Contact Name: Brimsdown F.C 

Name: Lee Okugbeni

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


BRIMSDOWN FC FORMED: 2011 When Kentish Town folded their Reserve team, their Manager, Lee Okugbeni who was also the Assistant Manager for the First team, formed an u18s to act as Reserves. Osbourne Powell joined the club shortly after as u18s Assistant Manager. In there inaugural year, they competed as Kentish Town u18s in the Allied Counties Floodlit League for season 2012-13, supplying Kentish Town Senior side with 5 players in there first year.

Fundraising in aid off:


Contact Name:

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Enfield Children & Young Peoples Services other wise known as ECYPS who are an umbrella organization with charitable status. ECYPS provides advice and support to voluntary and community organizations working with children & young people aged 0-25 years. Aim ECYPS co-ordinates and develop the voluntary sector input into the field of children's services in Enfield.

· Healthy Eating Natural Juices, dietary both adults & kids

A list of all vendors at Mini fest of who will be selling any article of food and what food is being provided at the event: and evidence of vendor’s Council permit for the operation of their stall will be provided. We plan for there to be a market place within the mini fest arena with plenty of food for all cultures and ethnicities of people. The variety of food will be supplied by local traders. Here is a list that can be confirmed.

· LIST OF Vendor’s & requirements such as L.P.G Gases:

Extras Sweet’s Ice cream 2 of 2:

1 of 2:


Company Name: Kieran’s Organic ice cream stall

Contact Name: 


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Gas: No

Water: Yes

Electric: Yes

Fire: No

Other Hazards: 

Extras Sweet’s Ice cream 2 of 2:

Company Name: Ice cream van

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Gas: No


Water:


Electric:


Fire:


Other Hazards:


Food 1 of 5:

1 of 5:


Company Name: Burger van

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Gas: Yes


Water:


Electric:


Fire:


Other Hazards:

Food 2 of 5:


Company Name: Hog roast

Contact Name: 


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Gas:


Water:


Electric:


Fire:


Other Hazards:


Food 3 of 5:


Company Name: Big mama’s chicken

Contact Name: 


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Gas: L.P.G =yes

Water:


Electric:


Fire:


Other Hazards:


Food 4 of 5:


Company Name: Pizza

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Gas:


Water:


Electric:


Fire:


Other Hazards:


Food 5 of 5:

Company Name: Curry

Contact Name:

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Gas:


Water:


Electric:


Fire:


Other Hazards:


· Beverages:

Alcohol 

We intend for there to be alcohol at Mini fest 2015. Alcohol will be sold and consumed with Local council permission A Liquor License been obtained If not alcohol will be prohibited.

Company Name: 


Contact Name:

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Arts & Crafts:

Company Name: Hobby stores

Contact Name: 


Name: Address: Enfield 497 Hertford road, Enfield Middlesex En3 5xh

Tel: Private

Mobile: Private

Email: Private

Information:


Handmade products & crafts at all Hobby stores, they are one of the largest UK Radio control specialists with 5 branches nationwide serving both local and national modelers on there vast online store.

Company Name: Craft Fair 

Contact Name: We love craft

Name: Private

Address: St Lukes Church, Browning Road Enfield EN2 OHL

Tel: Private

Mobile: Private

Email: Private


Information:

Craft Fairs 2nd January every month. Make use of craft fairs and check them out.

Dance Music Act’s:

We will have measures in place so that during the event we will be in compliance with the environmental protection act 1990 Noise Nuisance act and in consideration of lee valleys neighbors in the event of exceptionally loud music being played,


Index of live arts Dance’s PRS & PPL music event’s on Stage’s x 3

Take reference to front of stage being closet point to Odeon cinema within the site map.

Front of house Stage 1:

A promotion Event risk assessment form will be completed.

Stage one is to showcase.

		Reason

		Name contact info A

		Name contact info B

		Name contact info C



		1. Stage 1 being off Name of Hire Company:

		

		

		



		2. Stage 1 being off Music style’s to be played performed live performances:



		

		

		



		3. Stage 1 off DJ’s: 




		

		

		



		4. Stage 1 off Mc’s:


5.Stag 1 off Singers:




		

		

		



		6. Stage 1 off Groups, duets & solo:



		

		

		



		7. Stage 1 off Dancers:



		

		

		





8. DAYS OF STAGE 1 EVENTS TIMES AND FINISH:

Day 1 Start: ................................................. Finish: ...................................................


Day 2 Start: ................................................. Finish: ...................................................


Day 3 Start: ................................................. Finish: ...................................................


Day 4 Start: ................................................. Finish: ...................................................


Day 5 Start: ................................................. Finish: ...................................................


Day 6 Start: ................................................. Finish: ...................................................


Middle of house Stage 2:

Stage two is too showing case: 


		Reason

		Name contact info A

		Name contact info B

		Name contact info C



		1. Stage 1 being off Name of Hire Company:

		

		

		



		2. Stage 1 being off Music style’s to be played performed live performances:



		

		

		



		3. Stage 1 off DJ’s: 




		

		

		



		4. Stage 1 off Mc’s:




		

		

		



		5.Stag 1 off Singers:




		

		

		



		6. Stage 1 off Groups, duets & solo:



		

		

		





8. DAYS OF STAGE 1 EVENTS TIMES AND FINISH:

Day 1 Start: ................................................. Finish: ...................................................


Day 2 Start: ................................................. Finish: ...................................................


Day 3 Start: ................................................. Finish: ...................................................


Day 4 Start: ................................................. Finish: ...................................................


Day 5 Start: ................................................. Finish: ...................................................


Day 6 Start: ................................................. Finish: ...................................................


Rear of hose stage 3 0f 3:

A promotion/Event risk assessment form will be completed.

		Reason

		Name contact info A

		Name contact info B

		Name contact info C



		1. Stage 1 being off Name of Hire Company:

		

		

		



		2. Stage 1 being off Music style’s to be played performed live performances:



		

		

		



		3. Stage 1 off DJs: 




		

		

		



		4. Stage 1 off MCs:




		

		

		



		5.Stag 1 off Singers:




		

		

		



		6. Stage 1 off Groups, duets & solo:



		

		

		





8. DAYS OF STAGE 1 EVENTS TIMES AND FINISH:

Day 1 Start: ................................................. Finish: ...................................................


Day 2 Start: ................................................. Finish: ...................................................


Day 3 Start: ................................................. Finish: ...................................................


Day 4 Start: ................................................. Finish: ...................................................


Day 5 Start: ................................................. Finish: ...................................................


Day 6 Start: ................................................. Finish: ...................................................


Lost and stolen:

There will be a lost property store and if not reclaimed, what happens next to property will be explained.


Lost children:

Steps will be taken for re-uniting people who get separated.

Chill out areas:

Chill out areas will be in place and marked on site plans and labeled accordingly.

Coach Service:

There will be a coach service provided between all three sites requiring a considerable number of coaches to carry large numbers of visitors. The coach services are required to guarantee that only ticket holders are carried to all three site’s on their coaches.


Incident report:

Incident report forums will be filled out in the correct format and will be used to build up a picture of campsite crime, and how best to combat it.

Hotels/Camping:

Places to stay & short breaks 9 off 9:

1 of 9

Company Name: Lee Valley Caravan Park Dobbs Weir

Contact Name: 


Name: Address: Station Road Waltham Cross Hertfordshire EN9 1AB

Tel: 0208-29-5689

Mobile: Private

Email: Private

Information:

white water adventure is a experience every Body should take this opportunity to enjoy the thrills of the white water activities that supported the Olympic Games, the same world class venue that Team GB won Gold and Silver in.

White water has activities from canoeing and kayaking to white water rafting. This is the perfect venue to celebrate a special occasion.

2 of 9

Company Name:  Lee Valley Pickets Lock


Contact Name:

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:

3 of 9

Company Name: Lee Valley Herts

Contact Name:

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


4 of 9

Company Name: Premier inn

Contact Name:

Name: Private

Address: Chingford

Tel: Private

Mobile: Private

Email: Private

Information:


5 of 9

Company Name: Premier Inn

Contact Name:

Name: Private

Address: Waltham abbey

Tel: Private

Mobile: Private

Email: Private

Information:

6 of 9

Company Name: Black Horse pub Enfield BB

Contact Name: Michael

Name: Private

Address: Hertford Road Enfield Middlesex EN3 5JH

Tel: 0871 951 1000

Mobile: Private

Email: Private

Information:

Short breaks in the United Kingdom.


7 of 9

Company Name: Enfield Railway Inn Bed & Breakfast 


Contact Name:

Name: Private

Address: Ordnance Rd Enfield Middlesex EN3 6HA

Tel: 01992 718566

Mobile: Private

Email: Private

Information:

Short Breaks United Kingdom.


8 of 9

Company Name: 


Contact Name: Travelodge Hotel – Enfield.

Name: Private

Address: Lumina Park Great Cambridge Rd Enfield, Greater London EN1 1FS


Tel: Private

Mobile: Private

Email: Private

Information:

Travelodge Hotels are modern offering double and family rooms with suite showers and on-site bar and cafés.

9 of 9

Company Name: Travelodge Hotel Sewardstone Road

Contact Name:

2Name: Private

Address: 3 Smythe Close London N9 0TW

Tel: Private

Mobile: Private

Email: Private

Information:


Accommodation Guide- Travelodge is a modern hotel’s offering double and family rooms with showers and on-site bar and café.


Fireworks and Pyrotechnics:

If a permit has been obtained we hope there will be fireworks and pyrotechnics at the event. All restricted zones will be marked on a site plan and will be in contact for help and advice for Darren Scott’s leader of the 10 H.Q in charge of fire works and pyrotechnics in regards for best ways to archive our goals as well as other organizations.

How the event will be publicized:

		MEDIA



		All rights in regards to Media footage will have been negotiated, and action put into place and delegated to correct delegated poisoned staff. All company and employees Best interest will be achieved. If there was an incident at the event that attracted media interest,: Who would speak to the media and where this will take place would have been Considered and delegated all ready

T.V 1 of 1


Company Name: BBC Documentary

Contact Name: Steffhan

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


We intend for Stefanie Jones who created a BBC documentary to be making his second documentary his first was in regards to partying and a bit of the atmosphere within London’s suburbs.

News papers: 2 of 2

1 of 2

Company Name: Enfield Independent

Contact Name:

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:

2 of  2  

Company Name: Edmonton Advertiser

Contact Name:

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:

MEDIA:

Radio 1 of 1


Company Name: BBC radio 1

Contact Name:

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:

Needs to be emailed.





Date and Time dismantling commences and anticipation conclusion time:

Date: 00/00/2014


Time: 00:00pm/am


Date and Time Event starts or is open to the public:


Date: 00/00/2014

Time: 12:00 mid day


Date and Time Event Finishes:


Date: 00/00/2014


Time: 00:00 pm 


Date and Time dismantling commences and anticipation conclusion time:


Date: 00/00/2014


Time: 00:00 am/pm


DAYS OF EVENTS TIMES AND FINISH


Day 1 Start: ................................................. Finish: ...................................................

Day 2 Start: ................................................. Finish: ...................................................

Day 3 Start: ................................................. Finish: ...................................................

Day 4 Start: ................................................. Finish: ...................................................

Day 5 Start: ................................................. Finish: ...................................................

Day 6 Start: ................................................. Finish: ...................................................

The licensee shall comply with the Event Management Plan submitted to and approved by the council and The Event shall be run in accordance with the site plan submitted to, and approved by the council. No changes shall be made to the site plan without prior consent of the council.

· Health & Safety Policy Statement:

I Simon Paul Cordell as the Director and Manager of  the Licensee of Too Smooth Entertainment  and Louvinya  xxxxx co manager of Dem’s Event Management, In organization of Mini Fest at Lee Valley complex’s have overall responsibility for the health and safety of all employees and others who could be effected by our work activities and will Endeavour to ensure that based on the advice supplied to me the by the Event Safety Coordinator and all others involved  we take a positive attitude to the health, safety and welfare of employees, sub-contractors and the general public. 

Health and safety is considered of prime importance and it is accepted as an integral component of our success. Our Policy is to provide and maintain safe and healthy working conditions, equipment and systems of work for all our employees and to provide such information, training and supervision, as they need for this purpose. 


Through the initiation, monitoring and review of the Policy we aim to secure the health, safety and welfare of employees and sub-contractors at work and to protect people other than those at work against risks to health and safety arising from our activities. I will therefore Endeavour to take all reasonable steps to ensure the objectives of this Policy are met and that necessary resources are allocated to accomplish our goals.


· The objectives of this Policy are to: 

Create proactive safety management systems to minimize risks to the Company and its employees.


Provide and maintain all health and safe environment, systems of work, plant and equipment that are as safe as reasonably practicable.


Fulfill all legal obligations imposed upon the Licensee Directors and managers effect by this proposal and follow industry best practice.


Safeguard the health and safety of the public, contractors etc. who could be affected by the activities of Mini Fest.


Ensure that all employees receive adequate training in safe working methods, accident prevention & emergency procedures, applicable to the job they are being employed to do.


Encourage active employee participation in Health and Safety matters and maintain a high standard of awareness.


Provide a mechanism to monitor the application of this policy and strive to continuously improve safety performance.

· Achievement of the Policy:

The Policy is to be implemented through the organizational chain using the procedures detailed in the Policy and other related documents and procedures.


Those persons with specific responsibilities for health and safety are to ensure that these responsibilities are correctly delegated to competent person(s) in their absence.


It is a responsibility of all managers, Directors, Licensees, and officials, organizers and supervisors to take all reasonable steps to ensure safe conditions of work within their areas of responsibility; however we will provide competent specialist advice on safety matters where necessary to assist in the achievement of this goal.


We also recognize the need to encourage employee participation and consultation to maintain high standards of awareness and improvements to Health and Safety performance. Procedures have been established to accomplish this.


This Policy and any subsequent changes are to be brought to the attention of all employees and others who could be affected. All persons are expected to cooperate to achieve these objectives.


Whilst all Contractors, self-employed and other Companies engaged in work have specific responsibilities for safety, we as licensee, Directors, and mangers, including staff. We have a wide ranging of responsibilities to ensure safety in accordance to Lee Valley sites.


Whilst not detracting or diminishing the responsibilities of others, we will require that all contracted non employees undertaking work on behalf of Mini Fest have written safe working practices, adopt industry best practice and co-operate regarding the maintenance of safety standards. This requirement will not extend to individual sole traders and performers.


With good planning, communication and co-operation we aim to achieve a high standard of health and safety for all who are involved and visit the festival.


The effectiveness of this Policy will come from the individual and combined efforts of all of us to make it successful.

· Event draft:

Event: Life & Wellbeing Sports Leisure arts and crafts with a conference and parade creating Enfield festival fundraiser in aid of E.C.Y.P. cause.

Funds to be fundraised: £00.00 negotiable.

The option to interact a direct debit option integrated into a website created for the general publics use, With online added Option to raise funds prier to event in aid off Enfield youths charity.


Target Attendees: All ages Family’s & Communities within the United Kingdoms suburbs.

Expected Attendees:

Public: 900 People.   

Staff & contractors & vendors: 100 People.

· Admission:

Adult Tickets: £00.00 negotiable.

This will be a one of payment.   

Discounted Tickets: £00.00 Negotiable.

Negotiations may be concerned in the event of discounts of all tickets sales for organization as listed below.


1. Enfield Children & young people’s service.


2. Enfield careers centre.


3. Enfield colleges and schools.

4. Enfield Youth services.

5. Enfield Councils leisure centre members.


6. Enfield library members.


7. Lee valley members.

8. Enfield council’s staff and employers.

Family Tickets: £00.00 Negotiable.

Under 5s will be free with accompany adult.

Wristbands: Tickets are exchanged for wristbands on entry to Event.


Refund policy: Refunds can only be made if the organizers have to cancel or reschedule the event.


Refunds will be made via cheque within 72 hours of cancellation of event.

Evidence of purchase by ticket holder, in state of photo id will be needed to receive a refund of money.


· Request for information:

R.E: Information requierd.

I simon paul Cordell and luvinya de tem======== apply for all information in regards to Lee Valley’s sites fercilitys and inferstructure aswell as stargictic staterge’s of engagment with members of the pubilc with percific reference to sites x three.

1 Of 3

Company Name: Lee Valleys Pickets Lock.

Address: Pickets lock lane. Enfield london.


Activitys: Atherletics.

Fesilitys: Camping site.

Adminitys: Catering Bars/ washrooms extra.

2 Of 3

Company Name: Lee Valleys stewarstone.

Address:Chingford E4 7RA.

Activitys: 


Fesilitys: Cabins /Cocoons.

Adminity’s:


3 Of 3

Company name: Lee Valley White Water Centre

Address: Station Road Waltham Cross Hertfordshire EN9 1AB

Activitys:


Fesilitys:


Adminity’s:

We ask for help in the goals set within this document and there for seek all files and data with relevance to managment of the three sites noted within this document and any other sites within Lee Valley managment or close ties to related organisions with such importance. I believe this will help in a better understanding within our cause of building a better overall vision Helping us share and use the knowledge and wizdom creating a brighter future as we understand of life and well being in the aid of creating oppetunities and health for all in which creating more active citerszens within the communitys. The files and Data we seek are of Pecific information.

1. Leaders of Lee Valley association

List of all Goverment and private founded resoures past and present for extracta ellaver========= actitys and related issues inregards to Lee valleys complexes uk Based.

Sites 1 of 3:

Site 2 of 3:

Site 3 of 3:


As noted above


2. Finances:


History relating to Lee valley organisation i understand the information at www.

www. And request any outstanding information.


Sites 1 of 3:

Site 2 of 3:

Site 3 of 3:


3. Lee Valleys Associations Envorment and community safty pesfic information request

Information of transportation between sites and all comany information associated.

Sites 1 of 3:

Site 2 of 3:

Site 3 of 3:

4. Education Chiildrens Servies and protection


Sites 1 of 3:

Site 2 of 3:

Site 3 of 3:


5. Housing and Estate Regenration


Sites 1 of 3:

Site 2 of 3:

Site 3 of 3:


6. Health and adult social care


Sites 1 of 3:

Site 2 of 3:

Site 3 of 3:


7. Youth Sport and public health


Sites 1 of 3:

Site 2 of 3:

Site 3 of 3:


8. Economic development


Sites 1 of 3:

Site 2 of 3:

Site 3 of 3:


9. Communitity organisations


Sites 1 of 3:

Site 2 of 3:

Site 3 of 3:


4. Information request in regards to privately owned holiday:

From the Sewardstone site can you hire the use of the 46 privately owned holiday homes if so in past years what has been the level of use charted at set months.

5. Information request in regards to Campsites.

We request information in regards to pickets lock campsites in regards to pre pitched tents. What site and how many can be available and site capabilities. 

6. Information request in regards to recourses.

I request all information to be in receipt of headed letter sent by post and made by recorded delivery. And all emails to be electronicly signed and scanned by Goverment Secure Interanet antivirus service’s CCTM  Cerificate Number in case of any problems for leagl purposes, and would be gratful if you take all issues presented with a matter of ergancy i would expect a replay within 28 day of reciept of this letter.


· Mission Statement:

Our Mission Statement is to rebuild the closeness: safety and trust within, our communities. No matter of your Age, Ethnicity or Religion. Much stronger communities, with more active citizens, working together to tackle their problems. Improved rural & urban environments, Helping communities making them more able to access and enjoy healthier and more active people and communities. There are many potential benefits to be achieved, which include social engagement, inward investment and a culture rich society.


Together as One. Enfield Council and Londons boroughs are committed to serving all boroughs fairly.

Achievement by completing the goals within this document will create more understanding in regards to the world that we live in named Earth and how we affect the environmental economy as active citizens. A better understanding to human nature in returned my self & others these goals must be achieved for the best interest for human kind other wise known as our civilization.


· Future predictions:

1 of 4 is off:


International Festival:

Understanding to Reasons to date 06/09/2014 and why:

Capitalizing for a brighter future using information gained between us to its full potential taking social networking amongst human kind for the best interest of civilization. Creating more understanding in the aid of our world called Earth and our existence and other species amongst us to higher levels of understanding developing knowledge and wisdom to protect future generations.


2 of 4 Is off:


Mini Fest:

Understanding to Reasons to date 06/09/2014 and why:

To become valid as well as active beneficial member to London’s communities and to help teach other citizens come together in a time of recognition to spread awareness of a better understand to a united world and more active citizenships.


3 of 4 are off:

Community hall.

Understanding to Reasons to date 06/09/2014 and why:

4 of 4


Helping raise fund’s in the aid off charitable organizations.


Understanding to Reasons to date 06/09/2014 and why:

We submit this request in regard to completion of 4 of 4 goals set within this document to be achieved.


Thank you for taking time to read this and we would appreciate any thoughts and help  you may have in regards to achieving all criteria met within this document, to help bring together a more content future for all. 

Yours sincerely

Simon Paul Cordell

PAGE  
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New edited this one dont lose again proposa al for Too Smooth Festive at lee valley old file.doc
Mr. Simon Cordell.                              00/00/2014                      Luvinia De-Terville                    


Director & Manager                                                                     Coordinator & Manager


Too Smooth Entertainment                                                          D.E.M.S

109 Burncroft Ave                                                                          

Enfield                                                                                      

EN3 7JQ


06/02/20

This is a proposal for:

         INTRODUCTION TO INDEX:

· About Too Smooth Entertainment.

· About Dem’s Event Management.

· Mini Festival aims.

· Licenses & Permits.

· Contractors, Suppliers, Vendors & Staff {British standers.

· Emergency and other key originations.

· Signage.

· Mini Fest proposal.

· Mini Fest dates.

· Mini Fest targeted audience.

· Mini Fest plans the festival by.

· Environmental impact.

· Potential Hazards.

· Security.

· Crime reduction.

· Setup.

· Arrivals of pubic and traders.

· Public recourses and local facilities.

· Vehicle movements.

· Family and adult activities.

· Fun fair attractions and mechanical movements.

· Meditation & human harmony and wellbeing.

· Fitness Activities helping your lifestyle adjustments as well as the prevention of health problems.

· Fundraising in aid off.

· Healthy eating natural juices dietary of kids and adults.

· Arts & crafts.

· Dance music & acts.

· Lost and stolen.

· Lost children.

· Chill out areas.

· Incident report.

· Hotels / camping. 

· Alcohol.

· Fireworks and Pyrotechnics.

· How will the event be publicized 

· Media and what will happen in an Emergency.

· Date and time dismantling commences and anticipated time.

· Director’s Managers and licenses roles and responsibilities.

· Health & Safety policy Statement.

· Event draft.

· Future productions and mission statement.

· INTRODUCTION

I Simon Cordell & Luvinia De-Terville respectfully put you in receipt of this document, with the vision of growth within the potentials of it reaching you, we urge you for help in achieving all goals set. I hope you can find time to take action within the positive and productive effect if such Goals and proposal was put into effect. The effect would be one of a positive state of action, creating a greater understanding leading to stronger and safer communities with Healthier and independent living integrated with healthier environments with better development within the suburbs. This would have great benefits on today’s society. If such goals and proposals had such effect as intended as developed, there for the effect would be one of achievement of many goals within the relevant field and sectors to be archived. This would be of great benefit for one of all London’s citizens as well as boroughs, with more understanding in equality in witch creating much respect and inspiring talents with fair opportunities and better public services. We inspire and encourage your commitments and statements of facts, as well actions taken and under going.

· About Too Smooth Entertainment:

Director /founder: Simon Paul Cordell 

Too Smooth came togther with a group of people, all intreasted in meeting new people and bettering ourselves, and others for today and the future pulling together in time’s of need and more understanding of  of our own goals and limits as well as our own expectations and others of us, with this in mind plans were put into place to help every one benefit for genorations to come.

Our goals were set and business plans were drawn too create the Too Smooth website created for hire & sale of equipment and supply of goods and servies for every person of intreast within the events industray allowing every body to advertise there bussiness. 

Around the same time 15/09/2014  the Too Smooth Catalogue was created which includes hire of equipment bounces castles human giro scoop scaffholding catering trailers and power mobile genorators down to state of the art lighting, and pa sound system hire and much much more.


Please take time to read, At Too smooth entertainment the intensions are and all ways will be to to help others in need were we felt we understood or could understand within the relevent departments, the believe in this is for every body to come togeather in and to a bigger understanding of all that could be achived and undertood, to help support young people, looking for work who are committed to engaging with the community and may need help to develope there talent and skills. 

Too Smooth is a  umbrella company of organisations including professiasonal entertainment companys that covers the UK’s entertainment needs and world wide including our enviromernt social care and eco living with a wide reasoning within the fundermental aspects of the industrys, in which covering all your party needs. 

We strive to offer work experience in many trades of work Too smooth has a vast range of your hire needs to create that special event for that special day. We hire at fair prices and listen to or customers needs making every event as special as it should be to the best of our abilitys we are based in north London


It soon got bigger with the end goal to create a Festival.


We realise at Too Smooth Entertainment there is a lot to organize and consider beyond the artistic and creative considerations, when building such events as a festival.

We also realise the positive effect creative activity has on individuals; providing enjoyment, eco living spaces and enriching lives. Culture helps make places distinctive, engraving pride in the local community. It also makes a practical contribution in terms of sustainability, providing employment, encouraging learning and inspiring people to adopt creative and active lifestyles.

all working along side each other within the event industry as well as branching off associtions, with the understanding of what was set out to be, a one stop place for all to use, with easly access to help, give advice, a place for everbody to  feel apart off and felt welcome a place for every body to interact with each other in a professiasonal manner networking with good, British standerds, bussiness Suport and practice including  Entertainment, party information, and hire of servies and equipment leading to much more. 

At Too Smooth Entertanmet we have meet many third party companys along the route of success, and dems De-Terville Event Managment Services is one we work along side and will be working with in the organsiation of this event.

· About Dems De-Terville Event Management Services:

Director /founder: Lou


Company Profile

D.E.M.S is an Event & Wedding management company She specialises in Planning, Coordinating and Managing Corporate, Fundraising and Social events both in the UK and Overseas. Her employees are certified, trained and experienced within the events industry. D.E.M.S Event Managment services has been in business for over 8 years with a client base worldwide, Too Smooth and Dems can cater to suit any event. D.E.M.S events use the most reliable and trustworthy suppliers in the industry, having done exhibitions, workshops and seminars, conferences, weddings, christenings, parties etc. She create’s and developes events from concept deliverying you in the driving seat. 

Within D.E.M.S Event Managment team there is a unparelled depth of knowledge in the Events Industry, the where, when and how.  can do the impossible to make your event unique and original, memorable events delivered with a service that puts attention to detail first within your budget whilst meeting the highest requirements. Her services include but are not exclusive to:

Consultations, Venue finding, Photography, Floristry, Staff, Full project management, Party Planning, Wedding Planning, Promotional Events, Corporate Events, Event Entertainment, Conference Events, Fundraising Events and Social Events, Food & Beverage management, Budget development & control.

· Mini Festival aims:

We at Mini Fest aim to be a valuable asset to London. Our aim is to bring the 33 boroughs that London represents together four times a year, yes that’s four times a year, once in North London, once in East London, once in South London and once in West London. We plan to travel through the district’s starting with Enfield. Mini Fest will be the place for the local community’s to come together and interact, together as one. This will create a unique opportunity to engage with others. Getting involved provides every one the opportunity to connect within the local community’s, to build and brand awareness and show yours and there support in a fun entertaining and engaging manner as every one enjoys an unforgettable event.


We are creating a new music artistic and creative based festival for the younger and older genorations of festival lovers.


The festival that we are creating is a festival that will bring a large spectrum of music, arts and live events to all variety of people, in turn bringing people together.


Our event will be a conference of young and old  talented artists throughout London. This is an opportunity to showcase Londons talents in arts, crafts, singing and dance, to show that positivity and productivity are key elements in success, that we can all achieve.  Enfield Council has an outstanding music service and provides a wide range of high quality value for arts opportunities for children, young people and adults, who live and go to school or work in the London Borough’s, who have come on board to support our event.

This event is a community based event that is a fundraiser. We are raising funds for Enfield Children & Young Peoples Services so they can continue to educate & support our younger generation. Our aim is to raise awareness & education within the community. We have so many young and talented children and young people within our community, people who deserves an opportunity to have the care and support of their community. 


Enfield Council is committed to serving the whole borough fairly, delivering services & building strong communities. We need to recognise the social problems that children and young people face every day, like homelessness, abuse, depression, loneliness, and early parenthood. These children and youths have to live with this every day. 


Our outcome approach is a chance to change the lives of so many people and to give opportunities that they many never have otherwise had, a positive and productive attitude. We strongly believe that this is a viable and feasible project both for the community and children & young people who will also benefit greatly, an investment that can only benefit Enfield borough. 


These changes in the community will bring a closer community, more active citizens, and improvements on life skills, communities enjoying and using the rural & urban environment enabling a healthier more active community. If we can help one more child or young person to have a better outlook our understanding of life, then we have achieved our goal. We will be working closely with.

• Metropolitan Police.

• London Fire Brigade.

• Enfield Children & Young Peoples Services.

• Enfield Events Team.

• Enfield Music Support Service.

• St Johns Ambulance.

· Licences & Permits:

We Understand the following protocols and can impliment them within any event that we organise where needed.

Biography avaliable


• Licenses & Permits where necessary.

• Risk Management.


• Entertainment License.

• Crowd Management.

• Road & Traffic Management.

• Transport Management.

• Eco Friendly Waste Management.

• Accident & Emergency Management.

• Public Liability Insurance.

• Equipment Insurance.

· Contractors, Suppliers, Vendors & Staff (all British standards): 

All of our Contractors, Suppliers, Vendors & Staff are certified British Standard & public liability insured professionals. We will supply all our own equipment, outsourcing where necessary and can provide any method of statements as well as pat testing and risk assessment.

· Emergancy and other key organsations:

All organizations will maintain High levels of British Standards and good practice in all Health and safety responsibilities. An Incident Management Plan including First Aid Arrangements will be in place including, Fire Fighting Equipment as well as First aid will be strategically located through out all the venues for initial attack of any incident. This will be in aid of emergency for use of staff and public or safety officers. The location of emergency equipment will be on site maps.

· Together working closely as one with:

· Metropolitan Police.

· London Fire Brigade.  

· Enfield Council Events. 

· Team Enfield Children & Youth Services.

· Too smooth Entertainment.

· Dem's Event Management.

· Signage:

The following signage is relevant for the site plan at the venues.

		Item



		Signage

		Were

		How Many



		1

		Phones

		

		

		



		2

		Parking

		

		

		



		3

		Entrances

		

		

		



		4

		Information

		

		

		



		5

		Communication

		

		

		



		6

		Incident

		

		

		



		7

		Toilets

		

		

		



		8

		Control 

		

		

		



		9

		Centre

		

		

		



		10

		No Smoking

		

		

		



		11

		Rules relating to alcohol

		

		

		



		12

		Exits

		

		

		



		13

		Toilets

		

		

		



		14

		Lost and Found

		

		

		



		15

		Water

		

		

		



		16

		Public Transport 

		

		

		





· Mini Fest summary of Event’s:

Lee Valley has a fast range of facilities and we would like to use them to the best abilities we all can possible achieve.

We understand the joy the Olympics brought before the end of the Games in 2013 since the contract has ceased. We as a society have more available information of the world that we live in such as the suburbs and social culture amongst ourselves. We feel the need to maintain the high standards of which the Olympics pledge brought us together to represent, to show together we can show how just one person when added to everybody else how much that can help change the world just one single pledge at a time. By keep such of a high level of awareness of the paths once set amongst ourselves we will create a better future.

Our intensions are one off many goals to be achieved, one of which is to launch mini fest at Lee valley Association’s complex with the use of three sites two of which having camping facilities. For all the right reasons.  These attractive sites provide an excellent base from which to hold a festival in, and with Lee Valley Management Staff and Communities as well as Members within all three sites, with all four key sectors covered, having a good understanding to the equality of life and wellbeing. 

All three sites have easy access to the M25 A406 and other main  roads with excellent public transport links a short distance by bus coach or push bike into each other.

Enfield, Edmonton, Chingford, including Herts and all sourrounding areas will benifit from mini fest. 

All site plots are mostly level excluding relevent plots allocated to inferstucture greenbelt. There is on site parking for cars and vans at all sites and motor homes at two sites.

Lee Valley is well known for its wild life and continuous daily efforts to maintain our economy and natural nature resources, as well as many beautiful views, sports and leisure. 

In the prediction of after, and after being of future date. In the hope that all agreements are meet within regards to this documentnt. Inacordence to acknowledgement of our attached proposal aswell as plan of action and request for information. We intened to be able to take action, this will lead to the overlaying of security measurments taken place and agreements that have been made in regards too all three sites.


Making best of full efficency to the Lee Valley Association facilitys availablitys including public resourses.


We intened to mark relevent sectors accordingley as well as heirs fencing and pitch spaces. All ready agreed amoughst ourselves agreed in site plans. As well as Emergancy plans of action put into place ready for the arrival of staff traders venders and exhibitors. Everybody will be made aware of there allocated pitch spaces as pre Emailed and marked in site plan. The camping sites will be open on thursday around midday, so every one can ease into the wonderful surroundings and what all sites have to offer, as well as surrounding areas resources information leading to Enfield, Walthamstow, Edmonton, Chingford and surrounding areas will be avaliable.

Friday with a early start time we plan for every one to understand Lee valley grounds and other local resourses, as well as transportation between all sites. Too have availiable to the general pubic an event program schedule With lots of good Event program information for all including:

Breakfeast arranagments.

site walking. 

bike riding.

water park.

choach rides.

comuunity confrence.

Athleletic centre.

Fun fair atrraction.

Entertainment.

Happy atmousphire.

As well as much more.

Camping facilitys and local hotels will be in place but as the entertainment winds down there will be a need to apply for a late night refreshment licence, which will cater for the peoples needs for the night offering them a place to chill out and have hot and cold drink and food.

Its the peoples choice what time they eat but our moto is one of a healthy life style. we intend for food to be supplied 24 hours round the clock.


Within the heart of the festivals three sites, we intened for there to be a plot allocated within each site allocated for reasons of use too be: The conference of music and arts. This is not aticable to the event proposed. This is a conference and will be of  relevence to the  plan of action it is the place for people to come together and show case there talent in arts and music to network and prosper with human prosparity. The plan will be to open the doors to the main arena with state of the art sound systems, state of the art lighting, staging, big-top tent, cinema, fun fair rides, with ongoing music till 23:00 hours within the teams of licence of pickites lock. 


There will be bands, dance teams, entertainers, song writers, fire blowers, bonfire, workshops, fun fair rides, sports, art, live comedy, story telling and a circus. 


We plan to top it of with top artist such as Rat Pack, Ragga Twins, Substance, 2 hype, etc, Scouts, beavers, brownies, visuals healers, eco lovers such as tree hugers, Animal lovers, Higher archie positive energy people Mystical understanding hard working people. If such Event’s was concidered and excepted then we plan for there to be a parade between all three sites, Lee Valley Picketts lock and Lee Valley sewardstone Road, Not excluding Lee Valley Herts set between the 3 days set as activitys.  


· Mini Fest Development: 


R.E: request for a boardroom meeting in regards to documentation within this proposal.

We would like to have a meeting to put negotiations into place. We intend to engage with Lee Valley Association including relevant government sectors such as Enfield Council private organization and public citizens is the cause of a Boardroom meeting being put into place to create a committee in the subject of Mini Fest development and future productive matters. Between us is such a vivelent source of information together as one if such a committee was created, I believe this would help strive forward. Fixing agreements there for achieving dates set and all information need to complete mini fest goals, one of completion of action, creating new opportunities for new goals to be met and be completed, Creating much need information to be used efficiently. We would like to hold our event sometime in summer of 2015, Negotiating amongst the committee created. Directing and Managing not to overlap any dates you have already set in you event diary. We aim to have our 3 day event license.

· Mini Fest target audiences:

Mini fest has its own group pages as well as event pages, which started off mostly created by word of mouth and social networking sites such as, Face Book and twitter. It has its own email database, with a good friendly following and growing community. Our target audiences are London Family’s and members from the 33 London boroughs represented by all nationalities of happy positive people.

· Mini Fest plan the festival by:

We plan this by learning, seeing, hearing, understanding and acting with good management and team work, covering health and safety communication, co-ordination skills and having a good management plan in place, so that Mini Festival can start to begin on the agreed date with Lee Valley Picketts lock management.


· Enviromental impact:

Mini fest will be a Green and environmental three day sustainable lifestyle festival, where possible taking action to minamizining enviromental impact.

· Potential Hazards:

A list of identified hazards will be available in our risk assessment, as well as management plan. The action taken to minimize the risk associated, including dedicated responsibilities not excluding roles allocated to dedicated personal.


· Security:

Security and steward teams are all SIA qualified and registered. The security teams we sub contract Specialize in Security and cover all Security needs for, stewarding and crowd management for many companies and can over lay and interact with any other security firm to keep all events safe and secure throughout.

· Crime Reduction:


Crime Reduction Manager Key Responsibilities:

Overseeing the implementation of the Crime Reduction Strategy Overseeing all direction in regards to the crime reduction team. To liaise with Metropolitan police, Lee valley management, as well as Enfield Council, Too Smooth Entertainment and Dem's Event Management and other agencies with regard to crime prevention with regard to all crime reduction issues. 


The Crime Reduction Manager will ensure that the aim of reducing crime is prioritised at all times and that the Crime Reduction Strategy is focused upon at all times.

· Set Up:


Over the period 00/00/2015 to the Friday before the Festival, a gradual build up of contractor vehicles, as well as Traders accessing the site to deliver equipment and materials for on site compliance within the agreements to build up of works, these are as follows.

· Site Plan Checklist:

		

		Site Plan Checklist




		Yes

		No



		01

		First Aid Posts

		

		



		02

		Non-Alcohol Areas

		

		



		03

		Non Smoking Areas – Around Food Stalls Etc

		

		



		04

		Licensed Liquor Consumption Areas

		

		



		05

		Picnic, Quiet Areas

		

		



		06

		Entrances & Exits

		

		



		07

		Main Power, Water, Gas Control

		

		



		08

		Taxi & Bus Stops

		

		



		09

		Entertainment Sites

		

		



		10

		Toilets And Toilet Blocks

		

		



		11

		Stages 

		

		



		12

		Communications

		

		



		13

		Pedestrian Route 

		

		



		14

		Emergency Egress Routes

		

		



		15

		Restricted Areas

		

		



		16

		Liquor Outlets

		

		



		17

		Lost /Property

		

		



		18

		Public Telephones

		

		



		19

		Licensed Liquor Consumption Areas

		

		



		20

		Rubbish Bins

		

		



		21

		Security Locations

		

		



		22

		Seating

		

		



		23

		Drainage Pits

		

		



		24

		Food

		

		



		25

		Vendors

		

		



		26

		Stalls

		

		



		27

		Media

		

		



		28

		Sharps Containers

		

		



		29

		Drinking Water Sites

		

		



		30

		Vehicle Access Routes

		

		



		31

		Emergency Access 

		

		



		32

		Egress Routes 

		

		



		33

		Emergency Vehicles

		

		



		34

		Parking

		

		



		35

		Firefighting Equipment Fire Extinguishers Fire Blankets Hose Reels Hydrants

		

		



		36

		Event And Incident Co-Ordination Centre

		

		





		EVENT SITE CHEAK LIST




		



		Event and Incident Co-ordination centre

		First Aid posts



		Licensed liquor consumption areas

		Picnic/quiet areas



		Main Power/water/gas Control

		Taxi & Bus stops



		Toilets and Toilet Blocks state whether mobile

		Stage location



		Restricted Areas

		Liquor outlets



		Public telephones

		Rubbish bins



		Seating

		Drainage pits



		Media

		Sharps Containers



		Vehicle access routes

		Parking



		Emergency access & egress routes – emergency


vehicles




		Firefighting Equipment Fire Extinguishers Fire Blankets Hose Reels Hydrants 





· Arrivals:

The general public will start arriving from 00/00/2015 on Thursday one night before the gates officially open around 00.00 am. The flow rate will gradually increase and is expected to peak on Thursday Friday Saturday evening’s with the balance of people arriving on Friday.


We plan to encourage members of the public to Visit the local area replenish food and supplies and local entertainment.

PUBLIC RESOURSES AND LOCAL FACILITIES AND HISTORY: 3 of 4

1 of 4

Odeon cinema:

Odeon Cinemas is a British chain of cinemas operating in the United Kingdom and Ireland. The company is one of the largest cinema chains in Europe. It retains the brand name of the Odeon cinema circuit first used in Britain in 1930, however it is today owned by and operated by Odeon UCI Cinemas Group and hardly resembles the past Odeon chain. UCI's ultimate parent is Terra Firma Capital Partners. The first Odeon cinema was opened by Oscar Deutsch in 1928, 

How we at Mini Fest intend to engage with the Lee Valley Odeon cinema:


We hope to be in contact With Odeon cinema in regards to this matter.

2 of 4

Company Name:  The Picture Palace.      ===================== PROBLE

Contact Name: 


Address: Howard Hall Lincoln Road London EN3 4AQ

Tel: Private

Mobile: Private

Email: Private

Information:

Open from 08:00 till 23:00 the former Picture Palace cinema was taken over by Enfield Borough Council in 1956 and renamed the Howard Hall, to be used for plays and receptions. It was converted into a Wetherspoon's pub in 2001 and is now well known for its 5 star rating of food top services and a valued part of Enfield’s community.

3 of 4 

8 of 8 leisure centers 1 as listed.

Company Name: Edmonton green leisure centre. 

Contact Name: 

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Edmonton Leisure Centre is a large, multi-purpose centre with facilities including a state ... This leisure centre is brought to you by Enfield Council, in partnership with Fusion, a highly experienced sports and leisure organization. There is a gym at Edmonton Leisure Centre is relaxed and welcoming and staffed with friendly and qualified fitness instructors. There are 90 exercise stations, Kids activities and much more.

Vehicles Movements: 3 0f 3

Over the weekend there will be a considerable number of vehicles movements on and off the site as local people visit the festival on day basis and other festival visitors leave the festival.

1 of 3

Company Name: AA awareness and recovery of vehicle breakdowns.


Contact Name: 


Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:

2 of 3 

Company Name: Signage.

Contact Name: 


Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:

3 of 3 

Company Name: 

Contact Name: 


Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


HISORY


Company Name: Enfield museum services

Contact Name:


Name: Enfield Museum Dugdale centre

Address: Thomas Hardy House 39 London Road EN2 6DS

Tel: Private

Mobile: Private

Email: Private

Information:


Family & adult Activities 1 of 30:

N9 Scouts, Beavers, Air cadets & Brownies:

These groups are all about fun, challenges and adventure. They are the UK's biggest mixed youth organizations. Together they change lives by offering 6 to 25 year olds fun and challenging activities, unique experiences, everyday adventure and the chance to help others so that we make a positive impact in communities. Scouts Beavers & Air cadets help children and young adults reach their full potential. They help develop skills including teamwork, time management, leadership, initiative, planning, communication, self-motivation, cultural.

How we at Mini Fest intend to engage with N9 Scouts, Beavers, Air cadets & Brownies?


We will be in contact with the following Members.

1of 30

Company Name: Scouts N9 

Contact Name: Leader Darren

Name:


Address:


Tel:


Mobile:


Email:


Information:


Enfield Scouts Team Leader Darren also in charge of Fireworks

2 of 30

Company Name: Beavers.

Contact Name: Keith Spong 

Name: 14th Enfield Scout Group

Address: St. Georges Church Community Hall Hertford Road Freezy water Enfield Middlesex EN3 6NR

Tel:


Mobile: 07950-436244

Email: 

Information:

3 of 30


Company Name: Air Cadets.

Contact Name:


Name: Air Cadets


Address: Green Road North Enfield EN3 7AU

Tel: 0208-443-4237

Mobile: 079333-684100

Email: EmailEnfieldscc@yahoo.co.uk

4 of 30


Company Name: Brownies.

Contact Name:

Name:


Address:


Tel:


Mobile:


Email:


Information:


5 of 30

Company Name: Local music studio show for awareness.

Company Name: 

Contact Name:


Name:


Address:


Tel:


Mobile:


Email:


Information:


Empressive Studio has undergone a small expansion since 2008 and now has relocated to Edmonton North London. It has a multipurpose creative rehearsal room and also a separate recording studio. Empressive Studio’s facilitates supports your recording and sampling need’s, delivers bespoke packages and services ingrained with competitive cost effective solutions for all your audio, design & digital needs and will be showcasing there support and branding.


6 of 30

Contact Name: Enfield mobile library.

Name: Edmonton Green, John Jackson, Enfield town, Oakwood, Fore Street Library’s 

Address: Private

Tel: Private

Mobile: Private

Email: Enfield Libraryand Museum Services

Information:

Enfield library, how we at Mini Fest intend to engage with Enfield mobile library. The Mobile Library has books and a range of other materials for customers of any age who cannot easily access our other libraries. It is also a customer service point where residents can ask for help with enquiries about Enfield Council services. We have a computer for public use to raise issues with Council Services or browse the internet. 

7 of 30

Company Name: Enfield Business centre.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


8 of 30

Company Name: Circus.

Contact Name: Piro Circus

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


9 of 30

Company Name: Kiran Fire Thrower.

Contact Name: Piro Circus

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


10 of 30

Contact Name: Piro Circus

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


11 of 30

Company Name: Magic shows.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:

Magic for adult and kid’s magic tricks to entertain every person will be provided.

12 of 30

Company Name: Enfield career’s centre empowering careers.

Contact Name: 


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


If your juggling a job and looking after some one who needs your help because they’re ill/ disabled or have an addiction or mental health issue, you can join them at Mini fest or take a trip to there centre and find out more about the services and support they offer From relaxation to meditation session’s.


From legal information drop in sessions, as well as wellbeing workshops for Anxiety and relaxation, down to the  young careers summer fun days and so much more.


13 of 30

Company Name: Motivator’s & Themed Stilt walkers.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Some times people may need a little motivation to uplift there spirits. That’s were party motivator’s and themed stilt walkers come in to action.

14 of 30

Company Name: Face painting.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Elle’s face painting is based in Enfield. She provides highly professional face painting to add a bit of extra magic to any party or event.

15 of 30

Company Name: Jugglers and Clowns.

Contact Name: Alakazam Clowns


Name: Kiva Murphy


Address: Enfield London 

Tel: Private

Mobile: Private

Email: Private

Information:


Alakzam Clowns are professional’s wacky children’s and adults entertainers who cover all the UK. They provide clowns’ magicians storytellers and balloon sculptors for events.


16 of 30

Company Name: Enfield homes: Contact Name.

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


17 of 30

Company Name: Comedy Enfield theatre.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Millfield Theater & Dugdale centre have come together as well as Millfield working along side 5 offer theatres across London and you can catch them all at Millfield park check there web site www.millfieldthertre.co.uk We hope for them to attend and show case one of the magical shows such as sleeping beauty which day debuting on Thursday 27 November –Sunday 4 Jan or may be the smurf’s and the magical lamp débuting on Thursday 8 –Sunday 18 Jan.

18 of 30

Company Name: Enfield Youth services.

Contact Name:

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Enfield Youth Support Service provides a wide range of things to do and places to go for young people aged 13 to 19 years of age (or up to 25 for people with a learning difficulty or disability) Whatever there needs they are here to help! They can also give you lots of information, advice and support on just about anything including careers, jobs, college or university, health or things to do in your leisure time. So there motto is don’t get bored at home! Perhaps you want to get involved in volunteering because there cause affects so much around us, if not some body else maybe you’re self. Please take time to look here is a link to there web site: http://www.enfield.gov.uk/youth/info/45/enfield_youth_support_service

How Mini Fest intend to engage with Enfield Youth services:

Enfield Youth Parliament Enfield Youth Parliament is a democratically elected body of 16 young people aged 11-19 years (up to 25 with learning difficulties or disabilities). They represent young people from the four Area Youth Forums covering the whole of Enfield. To find out more please get in touch with Sam Morris

19 of 30

Company Name: Wood sculptures.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Dan makes the pegs for wee mischief festival and makes wooden sculptures art.


20 of 30

Company Name: Pinewood studios.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information: Lighting

21 of 30

Company Name: Norris.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information: Lighting Shows and Visuals on screens and décor.

22 of 30

Company Name: Louise.

Contact Name:


Name: Louise

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Videos shoots and lighting on laptops.

23 of 30

Company Name: Kenrick.

Contact Name:


Name: Kenrick.

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:

Is a dancer and does choreography.

24 of 30

Company Name: Shop Signs.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


25 of 30

Company Name: City paints.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


26 of 30

Company Name: Silent Disco.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


27 of 30

Company Name: Magic Hat sauna.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


28 of 30

Company Name: Healing Field.

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


29 of 30


Company Name:

Contact Name: 

Name: Harry Cosner.

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


30 of 30

Company Name:

Contact Name:


Name: Fancy costume shop.

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Fun Fair Attractions 1 OF 8:


Company Name:

Contact Name: 

Name: Dodgems,

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Fun Fair Attractions 2 OF 8:


Company Name:

Contact Name: 


Name: Helter Skelter

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Fun Fair Attractions 3 OF 8:


Company Name:

Contact Name:


Name: Running Bungee Jumping

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Fun Fair Attractions 4 OF 8:


Company Name:

Contact Name: 


Name: Tea cups & Saucers

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Fun Fair Attractions 5 OF 8:


Company Name:

Contact Name: 


Name: Inflatable’s

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Fun Fair Attractions 6 OF 8:


Company Name:

Contact Name:

Name: 


Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Fun Fair Attractions 7 OF 8:


Company Name:

Contact Name: 


Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:

Fun Fair Attractions 8 OF 8:


Company Name:

Contact Name: 


Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Meditation & human harmony and wellbeing:

1 of 3

Company Name:

Contact Name: 


Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


We will be asking Enfield Careers centre to make awareness of the workshop meditation and relaxation sessions available. 

2 of 3

Company Name: Bicycle shop bounces road


Contact Name: 


Address: Private

Tel: Private

Mobile: Private

Email: Private

Information: 

Company Name: Cycle Enfield 

Contact Name:


Name: Private

Address: Edmonton

Tel: Private

Mobile: Private

Email: Private

Information:

The Cycle Enfield program is designed to help more Enfield residents get out and about Free Cycle training Leisure rides Cycle maintenance. All bikes come with a helmet, lock and high visibility vest. There are also optional items like lights and child seats at no extra cost.and more


3 of 3

Company Name: Boris & Barclays bikes.

Contact Name: 


Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Barclays bank bicycle nearby hire points will be listed in sire plans tfl.gov.uk/barclayscyclehire

Fitness as well as Activity’s helping your Lifestyle adjustments as well as the prevention of health problems.

Company Name: The Lee Valley Athletics Centre:

Contact Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:

We at mini fest would like to make awareness off the Lee Valley Athletics Centre as it is one of the largest indoor and outdoor athletics facilities serving London. Lee Valley Housing the only indoor 200 meter six lane track. It also comprises a straight 130 meter sprint, permanent seating for 500 spectators. We would like to make awareness of the Athletics centre and the youth and adult teams it represents.

The Lee valley Sewardstone Road:

Company Name: The Lee Valley Watermead site. 

Contact Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


The Lee Valley Hert’s camping site:

Company Name:

Contact Name:


Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Martial arts:

Company Name:

Contact Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


History has shown that martial arts have thrived, especially when combined with martial arts from other cultures. For example, Mitsuyo Maeda brought jujutsu to Brazil and taught the art to a young man named Helios Gracie who in turn created Brazilian jiu-jitsu.

The UK has some excellent examples of martial arts thriving and we intend to show case there cause and talents such as the club========listed above.

Company Name: Jason and Prince Personal Training:

Contact Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Jason and Prince Personal Training, Exercises, healthy lifestyle changes, nutrition, fitness levels, BMI including healthy eating. 


Body Confidence as well as understanding of physiology of the human anatomy. Jason and Prince will be showcasing for their company launch party and intend to use the facilities.

Company Name: Local football club.

Contact Name: Brimsdown F.C 

Name: Lee Okugbeni

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


BRIMSDOWN FC FORMED: 2011 When Kentish Town folded their Reserve team, their Manager, Lee Okugbeni who was also the Assistant Manager for the First team, formed an u18s to act as Reserves. Osbourne Powell joined the club shortly after as u18s Assistant Manager. In there inaugural year, they competed as Kentish Town u18s in the Allied Counties Floodlit League for season 2012-13, supplying Kentish Town Senior side with 5 players in there first year.

Fundraising in aid off:


Contact Name:

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Enfield Children & Young Peoples Services other wise known as ECYPS who are an umbrella organization with charitable status. ECYPS provides advice and support to voluntary and community organizations working with children & young people aged 0-25 years. Aim ECYPS co-ordinates and develop the voluntary sector input into the field of children's services in Enfield.

· Healthy Eating Natural Juices, dietary both adults & kids

A list of all vendors at Mini fest of who will be selling any article of food and what food is being provided at the event: and evidence of vendor’s Council permit for the operation of their stall will be provided. We plan for there to be a market place within the mini fest arena with plenty of food for all cultures and ethnicities of people. The variety of food will be supplied by local traders. Here is a list that can be confirmed.

· LIST OF Vendor’s & requirements such as L.P.G Gases:

Extras Sweet’s Ice cream 2 of 2:

1 of 2:


Company Name: Kieran’s Organic ice cream stall

Contact Name: 


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Gas: No

Water: Yes

Electric: Yes

Fire: No

Other Hazards: 

Extras Sweet’s Ice cream 2 of 2:

Company Name: Ice cream van

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Gas: No


Water:


Electric:


Fire:


Other Hazards:


Food 1 of 5:

1 of 5:


Company Name: Burger van

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Gas: Yes


Water:


Electric:


Fire:


Other Hazards:

Food 2 of 5:


Company Name: Hog roast

Contact Name: 


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Gas:


Water:


Electric:


Fire:


Other Hazards:


Food 3 of 5:


Company Name: Big mama’s chicken

Contact Name: 


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Gas: L.P.G =yes

Water:


Electric:


Fire:


Other Hazards:


Food 4 of 5:


Company Name: Pizza

Contact Name:


Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Gas:


Water:


Electric:


Fire:


Other Hazards:


Food 5 of 5:

Company Name: Curry

Contact Name:

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Gas:


Water:


Electric:


Fire:


Other Hazards:


· Beverages:

Alcohol 

We intend for there to be alcohol at Mini fest 2015. Alcohol will be sold and consumed with Local council permission A Liquor License been obtained If not alcohol will be prohibited.

Company Name: 


Contact Name:

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


Arts & Crafts:

Company Name: Hobby stores

Contact Name: 


Name: Address: Enfield 497 Hertford road, Enfield Middlesex En3 5xh

Tel: Private

Mobile: Private

Email: Private

Information:


Handmade products & crafts at all Hobby stores, they are one of the largest UK Radio control specialists with 5 branches nationwide serving both local and national modelers on there vast online store.

Company Name: Craft Fair 

Contact Name: We love craft

Name: Private

Address: St Lukes Church, Browning Road Enfield EN2 OHL

Tel: Private

Mobile: Private

Email: Private


Information:

Craft Fairs 2nd January every month. Make use of craft fairs and check them out.

Dance Music Act’s:

We will have measures in place so that during the event we will be in compliance with the environmental protection act 1990 Noise Nuisance act and in consideration of lee valleys neighbors in the event of exceptionally loud music being played,


Index of live arts Dance’s PRS & PPL music event’s on Stage’s x 3

Take reference to front of stage being closet point to Odeon cinema within the site map.

Front of house Stage 1:

A promotion Event risk assessment form will be completed.

Stage one is to showcase.

		Reason

		Name contact info A

		Name contact info B

		Name contact info C



		1. Stage 1 being off Name of Hire Company:

		

		

		



		2. Stage 1 being off Music style’s to be played performed live performances:



		

		

		



		3. Stage 1 off DJ’s: 




		

		

		



		4. Stage 1 off Mc’s:


5.Stag 1 off Singers:




		

		

		



		6. Stage 1 off Groups, duets & solo:



		

		

		



		7. Stage 1 off Dancers:



		

		

		





8. DAYS OF STAGE 1 EVENTS TIMES AND FINISH:

Day 1 Start: ................................................. Finish: ...................................................


Day 2 Start: ................................................. Finish: ...................................................


Day 3 Start: ................................................. Finish: ...................................................


Day 4 Start: ................................................. Finish: ...................................................


Day 5 Start: ................................................. Finish: ...................................................


Day 6 Start: ................................................. Finish: ...................................................


Middle of house Stage 2:

Stage two is too showing case: 


		Reason

		Name contact info A

		Name contact info B

		Name contact info C



		1. Stage 1 being off Name of Hire Company:

		

		

		



		2. Stage 1 being off Music style’s to be played performed live performances:



		

		

		



		3. Stage 1 off DJ’s: 




		

		

		



		4. Stage 1 off Mc’s:




		

		

		



		5.Stag 1 off Singers:




		

		

		



		6. Stage 1 off Groups, duets & solo:



		

		

		





8. DAYS OF STAGE 1 EVENTS TIMES AND FINISH:

Day 1 Start: ................................................. Finish: ...................................................


Day 2 Start: ................................................. Finish: ...................................................


Day 3 Start: ................................................. Finish: ...................................................


Day 4 Start: ................................................. Finish: ...................................................


Day 5 Start: ................................................. Finish: ...................................................


Day 6 Start: ................................................. Finish: ...................................................


Rear of hose stage 3 0f 3:

A promotion/Event risk assessment form will be completed.

		Reason

		Name contact info A

		Name contact info B

		Name contact info C



		1. Stage 1 being off Name of Hire Company:

		

		

		



		2. Stage 1 being off Music style’s to be played performed live performances:



		

		

		



		3. Stage 1 off DJs: 




		

		

		



		4. Stage 1 off MCs:




		

		

		



		5.Stag 1 off Singers:




		

		

		



		6. Stage 1 off Groups, duets & solo:



		

		

		





8. DAYS OF STAGE 1 EVENTS TIMES AND FINISH:

Day 1 Start: ................................................. Finish: ...................................................


Day 2 Start: ................................................. Finish: ...................................................


Day 3 Start: ................................................. Finish: ...................................................


Day 4 Start: ................................................. Finish: ...................................................


Day 5 Start: ................................................. Finish: ...................................................


Day 6 Start: ................................................. Finish: ...................................................


Lost and stolen:

There will be a lost property store and if not reclaimed, what happens next to property will be explained.


Lost children:

Steps will be taken for re-uniting people who get separated.

Chill out areas:

Chill out areas will be in place and marked on site plans and labeled accordingly.

Coach Service:

There will be a coach service provided between all three sites requiring a considerable number of coaches to carry large numbers of visitors. The coach services are required to guarantee that only ticket holders are carried to all three site’s on their coaches.


Incident report:

Incident report forums will be filled out in the correct format and will be used to build up a picture of campsite crime, and how best to combat it.

Hotels/Camping:

Places to stay & short breaks 9 off 9:

1 of 9

Company Name: Lee Valley Caravan Park Dobbs Weir

Contact Name: 


Name: Address: Station Road Waltham Cross Hertfordshire EN9 1AB

Tel: 0208-29-5689

Mobile: Private

Email: Private

Information:

white water adventure is a experience every Body should take this opportunity to enjoy the thrills of the white water activities that supported the Olympic Games, the same world class venue that Team GB won Gold and Silver in.

White water has activities from canoeing and kayaking to white water rafting. This is the perfect venue to celebrate a special occasion.

2 of 9

Company Name:  Lee Valley Pickets Lock


Contact Name:

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:

3 of 9

Company Name: Lee Valley Herts

Contact Name:

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


4 of 9

Company Name: Premier inn

Contact Name:

Name: Private

Address: Chingford

Tel: Private

Mobile: Private

Email: Private

Information:


5 of 9

Company Name: Premier Inn

Contact Name:

Name: Private

Address: Waltham abbey

Tel: Private

Mobile: Private

Email: Private

Information:

6 of 9

Company Name: Black Horse pub Enfield BB

Contact Name: Michael

Name: Private

Address: Hertford Road Enfield Middlesex EN3 5JH

Tel: 0871 951 1000

Mobile: Private

Email: Private

Information:

Short breaks in the United Kingdom.


7 of 9

Company Name: Enfield Railway Inn Bed & Breakfast 


Contact Name:

Name: Private

Address: Ordnance Rd Enfield Middlesex EN3 6HA

Tel: 01992 718566

Mobile: Private

Email: Private

Information:

Short Breaks United Kingdom.


8 of 9

Company Name: 


Contact Name: Travelodge Hotel – Enfield.

Name: Private

Address: Lumina Park Great Cambridge Rd Enfield, Greater London EN1 1FS


Tel: Private

Mobile: Private

Email: Private

Information:

Travelodge Hotels are modern offering double and family rooms with suite showers and on-site bar and cafés.

9 of 9

Company Name: Travelodge Hotel Sewardstone Road

Contact Name:

2Name: Private

Address: 3 Smythe Close London N9 0TW

Tel: Private

Mobile: Private

Email: Private

Information:


Accommodation Guide- Travelodge is a modern hotel’s offering double and family rooms with showers and on-site bar and café.


Fireworks and Pyrotechnics:

If a permit has been obtained we hope there will be fireworks and pyrotechnics at the event. All restricted zones will be marked on a site plan and will be in contact for help and advice for Darren Scott’s leader of the 10 H.Q in charge of fire works and pyrotechnics in regards for best ways to archive our goals as well as other organizations.

How the event will be publicized:

		MEDIA



		All rights in regards to Media footage will have been negotiated, and action put into place and delegated to correct delegated poisoned staff. All company and employees Best interest will be achieved. If there was an incident at the event that attracted media interest,: Who would speak to the media and where this will take place would have been Considered and delegated all ready

T.V 1 of 1


Company Name: BBC Documentary

Contact Name: Steffhan

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:


We intend for Stefanie Jones who created a BBC documentary to be making his second documentary his first was in regards to partying and a bit of the atmosphere within London’s suburbs.

News papers: 2 of 2

1 of 2

Company Name: Enfield Independent

Contact Name:

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:

2 of  2  

Company Name: Edmonton Advertiser

Contact Name:

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:

MEDIA:

Radio 1 of 1


Company Name: BBC radio 1

Contact Name:

Name: Private

Address: Private

Tel: Private

Mobile: Private

Email: Private

Information:

Needs to be emailed.





Date and Time dismantling commences and anticipation conclusion time:

Date: 00/00/2014


Time: 00:00pm/am


Date and Time Event starts or is open to the public:


Date: 00/00/2014

Time: 12:00 mid day


Date and Time Event Finishes:


Date: 00/00/2014


Time: 00:00 pm 


Date and Time dismantling commences and anticipation conclusion time:


Date: 00/00/2014


Time: 00:00 am/pm


DAYS OF EVENTS TIMES AND FINISH


Day 1 Start: ................................................. Finish: ...................................................

Day 2 Start: ................................................. Finish: ...................................................

Day 3 Start: ................................................. Finish: ...................................................

Day 4 Start: ................................................. Finish: ...................................................

Day 5 Start: ................................................. Finish: ...................................................

Day 6 Start: ................................................. Finish: ...................................................

The licensee shall comply with the Event Management Plan submitted to and approved by the council and The Event shall be run in accordance with the site plan submitted to, and approved by the council. No changes shall be made to the site plan without prior consent of the council.

· Health & Safety Policy Statement:

I Simon Paul Cordell as the Director and Manager of  the Licensee of Too Smooth Entertainment  and Louvinya  xxxxx co manager of Dem’s Event Management, In organization of Mini Fest at Lee Valley complex’s have overall responsibility for the health and safety of all employees and others who could be effected by our work activities and will Endeavour to ensure that based on the advice supplied to me the by the Event Safety Coordinator and all others involved  we take a positive attitude to the health, safety and welfare of employees, sub-contractors and the general public. 

Health and safety is considered of prime importance and it is accepted as an integral component of our success. Our Policy is to provide and maintain safe and healthy working conditions, equipment and systems of work for all our employees and to provide such information, training and supervision, as they need for this purpose. 


Through the initiation, monitoring and review of the Policy we aim to secure the health, safety and welfare of employees and sub-contractors at work and to protect people other than those at work against risks to health and safety arising from our activities. I will therefore Endeavour to take all reasonable steps to ensure the objectives of this Policy are met and that necessary resources are allocated to accomplish our goals.


· The objectives of this Policy are to: 

Create proactive safety management systems to minimize risks to the Company and its employees.


Provide and maintain all health and safe environment, systems of work, plant and equipment that are as safe as reasonably practicable.


Fulfill all legal obligations imposed upon the Licensee Directors and managers effect by this proposal and follow industry best practice.


Safeguard the health and safety of the public, contractors etc. who could be affected by the activities of Mini Fest.


Ensure that all employees receive adequate training in safe working methods, accident prevention & emergency procedures, applicable to the job they are being employed to do.


Encourage active employee participation in Health and Safety matters and maintain a high standard of awareness.


Provide a mechanism to monitor the application of this policy and strive to continuously improve safety performance.

· Achievement of the Policy:

The Policy is to be implemented through the organizational chain using the procedures detailed in the Policy and other related documents and procedures.


Those persons with specific responsibilities for health and safety are to ensure that these responsibilities are correctly delegated to competent person(s) in their absence.


It is a responsibility of all managers, Directors, Licensees, and officials, organizers and supervisors to take all reasonable steps to ensure safe conditions of work within their areas of responsibility; however we will provide competent specialist advice on safety matters where necessary to assist in the achievement of this goal.


We also recognize the need to encourage employee participation and consultation to maintain high standards of awareness and improvements to Health and Safety performance. Procedures have been established to accomplish this.


This Policy and any subsequent changes are to be brought to the attention of all employees and others who could be affected. All persons are expected to cooperate to achieve these objectives.


Whilst all Contractors, self-employed and other Companies engaged in work have specific responsibilities for safety, we as licensee, Directors, and mangers, including staff. We have a wide ranging of responsibilities to ensure safety in accordance to Lee Valley sites.


Whilst not detracting or diminishing the responsibilities of others, we will require that all contracted non employees undertaking work on behalf of Mini Fest have written safe working practices, adopt industry best practice and co-operate regarding the maintenance of safety standards. This requirement will not extend to individual sole traders and performers.


With good planning, communication and co-operation we aim to achieve a high standard of health and safety for all who are involved and visit the festival.


The effectiveness of this Policy will come from the individual and combined efforts of all of us to make it successful.

· Event draft:

Event: Life & Wellbeing Sports Leisure arts and crafts with a conference and parade creating Enfield festival fundraiser in aid of E.C.Y.P. cause.

Funds to be fundraised: £00.00 negotiable.

The option to interact a direct debit option integrated into a website created for the general publics use, With online added Option to raise funds prier to event in aid off Enfield youths charity.


Target Attendees: All ages Family’s & Communities within the United Kingdoms suburbs.

Expected Attendees:

Public: 900 People.   

Staff & contractors & vendors: 100 People.

· Admission:

Adult Tickets: £00.00 negotiable.

This will be a one of payment.   

Discounted Tickets: £00.00 Negotiable.

Negotiations may be concerned in the event of discounts of all tickets sales for organization as listed below.


1. Enfield Children & young people’s service.


2. Enfield careers centre.


3. Enfield colleges and schools.

4. Enfield Youth services.

5. Enfield Councils leisure centre members.


6. Enfield library members.


7. Lee valley members.

8. Enfield council’s staff and employers.

Family Tickets: £00.00 Negotiable.

Under 5s will be free with accompany adult.

Wristbands: Tickets are exchanged for wristbands on entry to Event.


Refund policy: Refunds can only be made if the organizers have to cancel or reschedule the event.


Refunds will be made via cheque within 72 hours of cancellation of event.

Evidence of purchase by ticket holder, in state of photo id will be needed to receive a refund of money.


· Request for information:

R.E: Information requierd.

I simon paul Cordell and luvinya de tem======== apply for all information in regards to Lee Valley’s sites fercilitys and inferstructure aswell as stargictic staterge’s of engagment with members of the pubilc with percific reference to sites x three.

1 Of 3

Company Name: Lee Valleys Pickets Lock.

Address: Pickets lock lane. Enfield london.


Activitys: Atherletics.

Fesilitys: Camping site.

Adminitys: Catering Bars/ washrooms extra.

2 Of 3

Company Name: Lee Valleys stewarstone.

Address:Chingford E4 7RA.

Activitys: 


Fesilitys: Cabins /Cocoons.

Adminity’s:


3 Of 3

Company name: Lee Valley White Water Centre

Address: Station Road Waltham Cross Hertfordshire EN9 1AB

Activitys:


Fesilitys:


Adminity’s:

We ask for help in the goals set within this document and there for seek all files and data with relevance to managment of the three sites noted within this document and any other sites within Lee Valley managment or close ties to related organisions with such importance. I believe this will help in a better understanding within our cause of building a better overall vision Helping us share and use the knowledge and wizdom creating a brighter future as we understand of life and well being in the aid of creating oppetunities and health for all in which creating more active citerszens within the communitys. The files and Data we seek are of Pecific information.

1. Leaders of Lee Valley association

List of all Goverment and private founded resoures past and present for extracta ellaver========= actitys and related issues inregards to Lee valleys complexes uk Based.

Sites 1 of 3:

Site 2 of 3:

Site 3 of 3:


As noted above


2. Finances:


History relating to Lee valley organisation i understand the information at www.

www. And request any outstanding information.


Sites 1 of 3:

Site 2 of 3:

Site 3 of 3:


3. Lee Valleys Associations Envorment and community safty pesfic information request

Information of transportation between sites and all comany information associated.

Sites 1 of 3:

Site 2 of 3:

Site 3 of 3:

4. Education Chiildrens Servies and protection


Sites 1 of 3:

Site 2 of 3:

Site 3 of 3:


5. Housing and Estate Regenration


Sites 1 of 3:

Site 2 of 3:

Site 3 of 3:


6. Health and adult social care


Sites 1 of 3:

Site 2 of 3:

Site 3 of 3:


7. Youth Sport and public health


Sites 1 of 3:

Site 2 of 3:

Site 3 of 3:


8. Economic development


Sites 1 of 3:

Site 2 of 3:

Site 3 of 3:


9. Communitity organisations


Sites 1 of 3:

Site 2 of 3:

Site 3 of 3:


4. Information request in regards to privately owned holiday:

From the Sewardstone site can you hire the use of the 46 privately owned holiday homes if so in past years what has been the level of use charted at set months.

5. Information request in regards to Campsites.

We request information in regards to pickets lock campsites in regards to pre pitched tents. What site and how many can be available and site capabilities. 

6. Information request in regards to recourses.

I request all information to be in receipt of headed letter sent by post and made by recorded delivery. And all emails to be electronicly signed and scanned by Goverment Secure Interanet antivirus service’s CCTM  Cerificate Number in case of any problems for leagl purposes, and would be gratful if you take all issues presented with a matter of ergancy i would expect a replay within 28 day of reciept of this letter.


· Mission Statement:

Our Mission Statement is to rebuild the closeness: safety and trust within, our communities. No matter of your Age, Ethnicity or Religion. Much stronger communities, with more active citizens, working together to tackle their problems. Improved rural & urban environments, Helping communities making them more able to access and enjoy healthier and more active people and communities. There are many potential benefits to be achieved, which include social engagement, inward investment and a culture rich society.


Together as One. Enfield Council and Londons boroughs are committed to serving all boroughs fairly.

Achievement by completing the goals within this document will create more understanding in regards to the world that we live in named Earth and how we affect the environmental economy as active citizens. A better understanding to human nature in returned my self & others these goals must be achieved for the best interest for human kind other wise known as our civilization.


· Future predictions:

1 of 4 is off:


International Festival:

Understanding to Reasons to date 06/09/2014 and why:

Capitalizing for a brighter future using information gained between us to its full potential taking social networking amongst human kind for the best interest of civilization. Creating more understanding in the aid of our world called Earth and our existence and other species amongst us to higher levels of understanding developing knowledge and wisdom to protect future generations.


2 of 4 Is off:


Mini Fest:

Understanding to Reasons to date 06/09/2014 and why:

To become valid as well as active beneficial member to London’s communities and to help teach other citizens come together in a time of recognition to spread awareness of a better understand to a united world and more active citizenships.


3 of 4 are off:

Community hall.

Understanding to Reasons to date 06/09/2014 and why:

4 of 4


Helping raise fund’s in the aid off charitable organizations.


Understanding to Reasons to date 06/09/2014 and why:

We submit this request in regard to completion of 4 of 4 goals set within this document to be achieved.


Thank you for taking time to read this and we would appreciate any thoughts and help  you may have in regards to achieving all criteria met within this document, to help bring together a more content future for all. 

Yours sincerely

Simon Paul Cordell

PAGE  
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This is a short proposal for Too Smooth Festive at Barleylands 

Index:

1. about Too Smooth Entertainment.

2. Were is Too Smooth Entertainment.

3. Too Smooth Festival aims.

4. Too Smooth Festival insurances.

5. Smooth Fest proposal.

6. Smooth Fest dates.

7. Smooth Fest target audiences.

8. Smooth Fest plans the festival by.

1. About Too Smooth Entertainment:

Too Smooth Entertainment started with an idea to make everything you needed in one place for all your party needs. 

It soon got bigger with the end goal to create a Festival at Too Smooth Entertainment we offer a high class of service. www.toosmooth.co.uk is the one stop for all your Entertainment needs.

Too Smooth Entertainment came togther with an idea from a group of people all with the love of meeting new people bettering our self and others for today and the futher pulling together in the time of need and for the love of music and life it self.


Our functions range from live bands to DJ’s and club to corporate events/conferences as well as charity work.


We relise at Too Smooth Entertainment there is a lot to organize and consider beyond the artistic and creative considerations,when building such events as a festival.

At Too Smooth Entertainment we also realise the positive effect creative activity has on individuals; providing enjoyment, eco living spaces and enriching lives. 

Culture helps make places distinctive, engendering pride in the local community.


It also makes a practical contribution in terms of sustainability, providing employment, encouraging learning and inspiring people to adopt creative and active lifestyles.

2. Were is Too Smooth Entertainment:

We are a London based company and our services are available for any type of function.

3. Too Smooth Festival aims:

Too Smooth Entertainment aim is to create a new music artistic and creative based festival for the younger and older genorations of festival lovers, called Smooth fest. 


The festival that we are creating is a festival that will bring a large spectrum of music and live events to all verity of people bringing people together.

Our aim is for barleylands farm to open its doors to us and the general pubic for this wonderful 3 day magical event.

4. Too Smooth Festival insurances:

We have public liability insurance and can provide any method of statements as well as pat testing and risk assessment. 

5. Smooth Fest proposal:

Our propsoal is to  launch Smooth fest at Barleylands farm which has its own camping site.

This attractive site provides an excellent base from which to hold a festival in Essex, having both easy access to the M25 A127 A12 and other B roads with excellent public transport links into the centre of Billericay Close to Barleylands farm the site is mostly level.


There is on site parking for cars and vans and motor homes.

It is well known for its wild life, full camping site as well as many beautiful views.

6. Smooth Fest dates:

We would like to have a meeting to fix the date for the event so it does not overlap any dates you have already set for any of your events. We would like to hold our event sometimes in summer of 2014, when we aim to have our 3 day music event license for up to 4999 people.

7. Smooth Fest target audiences:

Smooth Fest has its own group pages as well as event pages witch started of mostly created by word of mouth and social networking sites such as Facebook, twitter, email database, with a good friendly following and growing community. Our target audiences is 18 years and above of all nationalities of happy positive people.

8. Smooth Fest plan the festival by:

We plan this by learning seeing hearing understanding acting with good management  and team work covering health and safety communication coordination  skills and having a good management plan in place, so that Smooth Festive can start to begin on the agreed date with Barleylands management, putting security in place as well as heris fencing and mark pitch spaces for arrivals of staff traders venders and exhibitors, making it possible to open the doors to the camping sites on Thursday around mid day to the general public so every one can ease into the wonderful surroundings Essex Barleylands farm Billericay and surrounding areas have to offer. 

On Friday with a start time of 12 mid day the plan will be to open the doors to the main arena with six sound systems state of the art lighting staging big-top tents, cinema, fun fair rides, with ongoing music till 23:00 hours withing the teams of licence of Barleylands. 


There after there will be a need to apply for a late night refreshment licence which will cater for the people needs for the night offering them a place to chill out and have hot and cold drink and food.

There will be bands, dance teams, entertainers, song writers,fire blowers, bonfire, workshops,fun fair rides,sports, art, live comedy, story telling, circus. 

And to top it of with top artist such as Rack Pack, Raggea Twins, Substance, 2 hype, etc. we aim at to make Smooth fest a Green and environmental three day sustainable lifestyle festival were posibal by minamizining enviromental impact.
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4. Too Smooth Festival insurances.
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8. Smooth Fest plans the festival by.

1. About Too Smooth Entertainment:

Too Smooth Entertainment started with an idea to make everything you needed in one place for all your party needs. 

It soon got bigger with the end goal to create a Festival at Too Smooth Entertainment we offer a high class of service. www.toosmooth.co.uk is the one stop for all your Entertainment needs.

Too Smooth Entertainment came togther with an idea from a group of people all with the love of meeting new people bettering our self and others for today and the futher pulling together in the time of need and for the love of music and life it self.


Our functions range from live bands to DJ’s and club to corporate events/conferences as well as charity work.


We relise at Too Smooth Entertainment there is a lot to organize and consider beyond the artistic and creative considerations,when building such events as a festival.

At Too Smooth Entertainment we also realise the positive effect creative activity has on individuals; providing enjoyment, eco living spaces and enriching lives. 

Culture helps make places distinctive, engendering pride in the local community.


It also makes a practical contribution in terms of sustainability, providing employment, encouraging learning and inspiring people to adopt creative and active lifestyles.

2. Were is Too Smooth Entertainment:

We are a London based company and our services are available for any type of function.

3. Too Smooth Festival aims:

Too Smooth Entertainment aim is to create a new music artistic and creative based festival for the younger and older genorations of festival lovers, called Smooth fest. 


The festival that we are creating is a festival that will bring a large spectrum of music and live events to all verity of people bringing people together.

Our aim is for barleylands farm to open its doors to us and the general pubic for this wonderful 3 day magical event.

4. Too Smooth Festival insurances:

We have public liability insurance and can provide any method of statements as well as pat testing and risk assessment. 

5. Smooth Fest proposal:

Our propsoal is to  launch Smooth fest at Barleylands farm which has its own camping site.

This attractive site provides an excellent base from which to hold a festival in Essex, having both easy access to the M25 A127 A12 and other B roads with excellent public transport links into the centre of Billericay Close to Barleylands farm the site is mostly level.


There is on site parking for cars and vans and motor homes.

It is well known for its wild life, full camping site as well as many beautiful views.

6. Smooth Fest dates:

We would like to have a meeting to fix the date for the event so it does not overlap any dates you have already set for any of your events. We would like to hold our event sometimes in summer of 2014, when we aim to have our 3 day music event license for up to 4999 people.

7. Smooth Fest target audiences:

Smooth Fest has its own group pages as well as event pages witch started of mostly created by word of mouth and social networking sites such as Facebook, twitter, email database, with a good friendly following and growing community. Our target audiences is 18 years and above of all nationalities of happy positive people.

8. Smooth Fest plan the festival by:

We plan this by learning seeing hearing understanding acting with good management  and team work covering health and safety communication coordination  skills and having a good management plan in place, so that Smooth Festive can start to begin on the agreed date with Barleylands management, putting security in place as well as heris fencing and mark pitch spaces for arrivals of staff traders venders and exhibitors, making it possible to open the doors to the camping sites on Thursday around mid day to the general public so every one can ease into the wonderful surroundings Essex Barleylands farm Billericay and surrounding areas have to offer. 

On Friday with a start time of 12 mid day the plan will be to open the doors to the main arena with six sound systems state of the art lighting staging big-top tents, cinema, fun fair rides, with ongoing music till 23:00 hours withing the teams of licence of Barleylands. 


There after there will be a need to apply for a late night refreshment licence which will cater for the people needs for the night offering them a place to chill out and have hot and cold drink and food.

There will be bands, dance teams, entertainers, song writers,fire blowers, bonfire, workshops,fun fair rides,sports, art, live comedy, story telling, circus. 

And to top it of with top artist such as Rack Pack, Raggea Twins, Substance, 2 hype, etc. we aim at to make Smooth fest a Green and environmental three day sustainable lifestyle festival were posibal by minamizining enviromental impact.
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Too Smooth Entertainment

Any Street, Any Town, Anyplace, Anywhere.

Introduction Too Smooth Entertainment:


Brief outline of the business and the product/service to be provided


Festival of Too Smooth


We at too smooth aim to be a new music artistic and creative based festival for the younger and older generations of festival lovers. 

We have a date of the 00/00/2014 till the 00/00/2014 which we aim to have a 3 day music event license for up to 4999 people. 

Too Smooth came together with an idea from a group of people all with the love of meeting new people bettering our ways of life and paths we choose pulling together in the time of need of friendship  and the love of music and much more.


We realised there is a lot to organize and consider beyond the artistic and creative considerations, when building such events as a festival. 

We hope to launch the festival at Barleylands farm which has its own camping site. This attractive site provides an excellent base from which to visit Essex, having both easy access to the M25 A127 A12 and other B roads with excellent public transport links into the centre of Billericay Close to Barleylands farm the site is mostly level, with several bush sheltered avenues and plenty of trees throughout providing shade. There is on site parking for cars and vans and motor homes. 


At Too Smooth we also realise the positive effect creative activity has on individuals; providing enjoyment, eco living spaces and enriching lives. Culture helps make places distinctive, engendering pride in the local community. 

It also makes a practical contribution in terms of sustainability, providing employment, encouraging learning and inspiring people to adopt creative and active lifestyles. The festival that we are creating is a festival that will bring a large spectrum of music and live events to all verity of people bringing people together.


We plan this by opening the doors to the camping sites on Thursday to the general public so every one can ease into the wonderful surroundings Essex Barleylands farm Billericay and surrounding areas have to offer such as: 


1


2


3


4


5


Barleylands farm has opened its doors to us and the general pubic for this wonderful 3 day magical event. 

It is well known for its ----------------------------------------------------------------------------------as well as wild life, full camping site as well as many beautiful views. 

We will open the doors to the main arena on Friday with a start time of 12 mid day with six sound systems state of the art lighting staging big-top tents cinema fun fair rides with ongoing music till 23,00. 

There will be bands, dance teams, entertainers, song writers, state of the art--------- , fire blowers, bonfire, workshops, art, live comedy, story telling live, And to top it of with a funny circus, and more top artist such as -------------------------we aim to make this a Green and environmental three day sustainable lifestyle festival with exhibitors and vendors. 


It will host live bands food catering such as:


4

· Festival info 

STILL TO BE UPDATED


· Where is the festival exactly?

· The festival will be held in the United Kingdom at Address: Barleylands Farm Office,


· Barleylands Rd, Billericay CM11 2UD 


There is a map available to view here: http://maps.google.co.uk/maps?%20hl=en&q=barleylands%20billericay%20essex%20cm11%202ud&psj=1%20&bav=on.2,or.r_gc.r_pw.r_qf.&bvm=bv.41018144,d.d2k&biw=1400&bih=%20831&wrapid=tlif135835248610910&um=1&ie=UTF-8&sa=N&tab=il 

What are the festival times?

The festival will gates will open on Thursday 00/00/2014  at 12  mid day for camping and campervans to set up live music will not be played till Friday 00/00/2014 at 12 mid day and will stop at 11 pm each night till Saturday 00/00/2014 11pm all public and motor homes  must be of site by Sunday 00/00/2014 at 12 mid day. 


When does the whole festival finish?

The last night begins Saturday 12mid day 00/00/2014 and will finish at 11pm all public and motor homes must be of site by Sunday 00/00/2014 at 12 mid day. 


Where can I find set times and the full line-up details? 

The set times will be available on the website before you travel and in the programme.


Can I go in and out of the festival site each day and night?

With your wristband you can go to and from the festival site from the hours of 11 am to 11 pm.

Is there parking at the festival?

Yes, there is a large car park at Barleylands farm and parking is charged per mechanically propelled vehicle. We’d recommend using the Local Travel Wristband and using the buses provided. 


What happens if I lose my wristband whilst at the event?

Wristbands will only be issued once and broken / lost wristbands will not be replaced. Please look after them! 


Still got a question for Too Smooth Festival? Email:


Local info 


What currency do I need?

British sterling and can be bought easily at the bank, the post office or at the airport. At the moment the currency is around ------------- to the sterling pound £1.


Are there cash machines at the festival? 

There are cash machines in the town of Billericay as marked here --------------


www.


But we would recommend bringing emergency funds, as the cash machines can run out!


What time is it in United Kingdom? 


It is 1 hour ahead of --------------------------Summer Time! 


and don’t walk on your own though. 

•Festival Info……………………………………………………..


Where in Billericay and Basildon and what is there to do?

Have a look here for details of where Billericay is located and what to do: http://www.theessexfactor.com/attractions/attractions_basildon.html


http://www.neverbebored.co.uk/things_to_do_in_billericay.htm 

What are the other towns I can stay in other than Billericay? --------------------------------------------------------------------------------------------------------------------are all nearby towns and villages that are a short bus ride from the festival and have apartments you can stay in. There is a map of the local area and the towns with accommodation here:----------------------


What’s the weather like

The average summer temperature in the united kingdom is of  ---- degrees, although you can expect temperatures to reach the high --------------------


Still got a question for Too Smooth Festival?   Email. us at -------------------.

Where is the festival site located in comparison to united kingdom?


From M25 / A127


Exit at J29 onto A127 Southend bound. Exit at A176 junction for Basildon/Billericay. At the roundabout take the third exit on to South Wash Road. At the second mini roundabout turn left on to Barleylands Road. Barleylands car park is situated one mile down on the right hand side. Just follow the brown tourism signs to Barleylands from the A12 and A127


From A12


Exit at J16 onto B1007 towards Billericay. Drive through Billericay High Street and continue over the roundabout on to Laindon Road. At the roundabout take the 3rd exit on to Noak Hill Road and then take the 1st left on to Church Street. At the end of the road turn right on to Southend Road and then turn right again in to Barleylands Road. Barleylands car park is situated 1/2 mile down on the left hand side. Just at Follow the brown tourism signs to Barleylands from the A12 and A127


Train


The nearest Train Stations are Billericay and Basildon, which are equal distances from Barleylands. From both stations you can take the number 100 bus which stops outside Barleylands.


Bus


Monday to Sunday: First Group operate the 100 service every 15 minutes Monday to Saturday from Chelmsford to Lakeside and vice versa (via Billericay, Noak Bridge, Basildon & Grays) and every hour on a Sunday. The Barleylands bus stop is straight outside the main entrance on Barleylands Road. For full timetable please click here.

Saturday: NIBS Buses operate the 222 service from Wickford Wick to Billericay Railway Station (and vice versa) leaving Wickford at 17 mins past the hour and Billericay 52 mins past the hour, running every hour. 
The Barleylands bus stop is at the end of Barleylands Road.


Use the new number 140 bus route to visit us on Sundays and bank holidays.
http://www.firstgroup.com/ukbus/essex/journey_planning/timetables/timetable.php?day=3&source_id=2&service=140&routeid=2050691&operator=8&source=sp


Bike


Click the link below for cycle routes in the area.


http://www.essex.gov.uk/Travel-Highways/Cycling-   Walking/Documents/BasildonWEB.pdf (Needs checking link is wrong)

Hire a car!


There is a map of the local area here: http://g.co/maps/zg4fq


Can we walk from Billericay and Basildon Train station to the festival? 

It will probably take ----------- minutes give or take, and while you can walk anywhere you like we’d recommend getting the bus as it’s obviously a lot safer. Please be sensible


Tickets 


Where do I swap my ticket for a wristband? 


There will be an accreditation point at the Main Drop off Point next to the bus station and car park in Barleylands farm from 12 mid day Thursday 00/00/2014


What do I need to bring to get in? 

You will need your ticket and also the card you purchased the ticket with and photo ID (i.e. a valid in date passport or driving licence) 


How old do you have to be to attend? 

Too Smooth Festival is an 18+ event and you will be required to show photo ID (i.e. a valid in date passport or driving licence). Please do not buy tickets if you are under 18 as you will not be able to get a refund!


Are there still tickets available? 


Information to come soon.


Will tickets be available at the festival?


We expect tickets to be a sell out. So there will not be any available at the festival itself. 


Are you doing day tickets? 


There will not be any individual day tickets available to buy in advance or at the festival. 


I've got a new bankcard / lost the card that I purchased the ticket with, what do I do? 

Bring your new card & some ID with you and a letter / bill that match your account’s address and that will be fine. 


I paid for the tickets on someone else's card, what do I do? 


Please bring a photocopy of the card you purchased the tickets with along with a signed letter from the cardholder approving you to collect the tickets. 


Can I sell my tickets, as I can't go anymore? 


Unfortunately all tickets are non-transferable and we are unable to offer any refunds for tickets no longer needed.


Someone's offered me a ticket to buy, how do I get in as it won't have my name on the ticket? 


It's not possible to transfer the names on the tickets so you will be unable to get in to the festival without the person who has bought the tickets, who must also have with them a valid ID. 


I've purchased the Ticket & Program option, when do I receive my program? 

You will be given your program for the festival when you pick up your wristband at one of the accreditation points. 


Still got a question for Too smooth? Email:Re_wired@ymail.com


Travel 


If you have any questions about getting to Too Smooth Festival from anywhere then email -----------------------------------and we’ll send some options over. There are still plenty of cheap flights available though!


What is the closest airport to Too smooth festival at Billericay in Essex, England, United Kingdom?


The closest international and non-international airports to Billericay in Essex,


 England, United Kingdom are listed below in order of increasing distance.


London Southend Airport 20.4 km / 12.7 miles


Biggin Hill Airport 25.5 km / 15.9 miles


British Rail Terminal Airport 25.5 km / 15.9 miles


Rochester Airport 31.6 km / 19.6 miles


West Malling Airport 36.7 km / 22.8 miles


Transfer coaches can take you from here to Billericay or your chosen town to stay in during the festival. 


How far is Barleylands farm in Billericay Essex away from Billericay train station in Essex?


It is approx 3 mi from Barleylands Craft Village & Farm Centre to Billericay Railway Station (8 minutes). 

Read more http://www.kgbanswers.co.uk/how-far-is-barleylands-farm-in-billericay-essex-away-from-billericay-train-station-in-essex/17979917#ixzz2IA4AK49Z

Travel information For Essex Local travel & transport and national rail & bus journey planner

http://www.travelfor.co.uk/Essex/Billericay/


How much is a taxi from Billericay to Barleylands?

It’s looking like being about----------------------------------------------


Billericay Taxis

http://www.billericay-taxis.co.uk/promotions/


Are there regular buses to Billericay from the airport?

There are indeed, either by public transport or by a transfer here.------------------------


How will we get to the festival site from our apartment?

There will be regular buses from all the local towns to Barleylands farm and the timetables will be announced in plenty of time before you head off on your travels! 


How do we get from the camp site to the festival?

There will be gates with stewards to help guide you into the festival site all day and night! 


Still got a question for Too Smooth Festival? Email here


Accommodation Apartments


Where can I find apartments to stay in for the Festival?

Holiday Inn
Waterfront Walk, Festival Leisure Park, Basildon, Essex SS14 3DG
Tel: 0871 9429094 for reservations or 0871 9429003 direct
www.hibasildonhotel.co.uk

Hotel Camponile and Restaurant
A127,Southend Arterial Rd, Pipps Hill, Burches, Basildon, Essex SS14 3AE
Tel: 0845 45 66 399


The Premier Travel Inn
Festival Leisure Park, Basildon, Essex SS14 3WB
Tel: 0845 456 6399


The Old Rectory
Lower Dunton Rd, Dunton Wayletts, Brentwood, Essex CM13 3SW
Tel: 01268 544417


Spa


Greenwoods Hotel Spa & Retreat
Stock Road, Stock, Essex CM4 9BE
Tel: 01268 829990


Guest House


Badgers Rest
2 Mount View, Billericay, Essex CM11 1HB
Tel: 01268 625384


B&B


Berry Close Bed & Breakfast
5, Berry Close, Langdon Hills, Basildon, Essex SS16 6BZ
Tel: 01268 546433


Brentwood B&B
30, Mulberry Hill, Shenfield, Brentwood, Essex CM15 8JS
Tel: 01277 233096
www.brentwoodbandb.co.uk

I’ve booked an apartment how do I find it? 

Be sure to print off maps before travelling and if you’ve booked it through a private let or a website, contact them in advance to check about their procedure for possibly meeting you. It might be that you have to make your own way to the apartment, so bring as much information with you. 


How much does an apartment cost per night?

The prices for apartments can very per person per night its up to what ever you want to spend! 


Will I have to leave a deposit for my room?

It will depend on the apartment you book with so check with them, but most places will require a deposit if you are staying more than a few nights. 


When can we check in and out?

Again that will depend on where you stay, but you can expect check in to be late afternoon and check out to be mid morning.


Will there be safes to leave our valuables?

Apartments will be secure and lockable so your valuables should be fine in your room but please use safes or security boxes if available. 


If you have any questions about accommodation or are a bit wary of booking through a site you have some concerns about then email -----------------------------------and we’ll see if we can help. 


Still got a question for Too smooth festival .Email:


Camping 


Where is the campsite in location to the festival?

You can see the location of the campsite and the festival on this map here as well as other useful locations:


www.


Can you drive to the campsite?

No all vehicles must be parked in the car parks other than motor homes with motor home camping tickets.

Is there parking at the campsite? If so, how much will it cost?

No there is no parking at the camp site there is a car park, this is priced at £10 .The car park does have guards and guard dogs but doesn’t have CCTV so please don’t leave valuables in your vehicle.

Will there be lockable storage available at the campsite for passports and valuables?

Yes there will be secure storage boxes available to hire at the campsite. 

Are we able to bring cooking stoves 

No  there will be no fires on site incuding camp site other than motor homes campsite. 


Can we bring Gazebos on to the site? 


yes you can.


Are we able to camp together with friends? 

Certainly, you can arrange this in advance or if you all arrive together then it will be possible to camp together!

Are campfires allowed?


There won’t be any fires allowed on the campsite. 


What's the earliest I can stay at the campsite, and when's the latest I can leave?

 The campsite will be open to Too smooth  customers from 12 mid day Thursday  00/00/2014 until 12 mid day Monday 00/00/2014

Is the campsite secure? 

There will be campsite security on site at all times, but we advise you to use the lockable storage facilities where possible. 

Will there be showers at the campsite?

Yes indeed, bring a towel!


Is it possible to charge my phone / camera / laptop at the campsite? 

Yes there are going to be power points for hire to charge items but it will be first come first served! It's going to be sunny we hope, so why not bring a solar powered charger with you? 


Still got a question for Too smooth festival? Email here.


Daytime At Too smooth


[NEEDS UPDATING]

Night time at Too smooth festival


[NEEDS UPDATING]


Attractions at Too smooth festival

[NEEDS UPDATING]


Attractions at Barleylands farm


[NEEDS UPDATING]


Food & Drink 


Will food and drink be provided on the festival site?

There will be bars on the festival site selling beers, spirits, cocktails and soft drinks. There will also be food available on the site; a few pizza and sandwich bars will be open all night until 7am. 


Will I be able to bring my own drink onto the festival site?

No you will not be able to bring your own intoxicants onto the site?


What drinks are available at the festival bars?

Beers, cocktails, wine, soft drinks, spirits and water. 


How much will I have to pay for a drink?

Drinks in the venue will be from around £3 for a spirit and mixes or beer, up to whatever you want to spend on cocktails and other drinks.


How much will food and drink cost me in the festival?

Shops and stalls are at fair prices for all the daily essentials and expect to pay roughly £-----------and  £-------for a meal. 


Still got a question for Too smooth festival? Email:


Health & Safety

[NEEDS UPDATING]


DRUGS POLICEY

What is the policy on drugs? 

Its the same as the rest of the uk drugs are illegal and you could be facing time in jail for possession of an illegal substance. 

ACHOLIC BREVRAGES

If I’m driving can I have a drink? 

Too smooth festival have a absolute zero tolerance for drink driving And there are routine stoppages and breath tests taking place around town centers a A roads during the festival so please don’t drink drive There will be plenty of public transport available.


MEDICAL SUPERVISION


What if I injure myself at the festival  

There will be a medical team on site at the festival who will be able to help you with any incidents yourself or any friends require medical assistance with. 


If you have any questions please visit a member of the Too smooth  team and we’ll get help for you. 


Communication


How much are calls going to be in the uinited kingdom if I use my UK phone? 

Depending on which network you are with and what call plan you have the costs will vary, but it’s safe to say that it will not be cheap! . Be sure to check out offers that are available from your provider such as Vodaphone passport and other bolt on plans which will considerably reduce your charges abroad. Click below for more information: 


Orange Pricing - http://www.orange.co.uk/roaming/croatia/


Vodaphone Pricing - http://www.vodafone.co.uk/personal/price-plans/managing-my-costs/travelling-abroad/help-and-tips/VF051411 


Three Pricing - http://www.three.co.uk/Support/Roaming_and_international/Going_abroad_Pay_Monthly/Destination_Details?content_aid=1214306374104


T-Mobile Pricing - http://support.t-mobile.co.uk/help-and-support/index?page=home&cat=COSTS_AND_COVERAGE 


O2 Pricing - http://travelabroad.o2-uktech.com/location.php


Will there be WiFi available anywhere at Too smooth festival? 

Essex  is covered by WiFi which you may have to pay a fee to use use, but as you’d expect  the strength is sometimes quite weak and intermittent but there are also bars and cafes which will have WiFi so look out for those in Billericay and the surrounding towns should you be there. 


Still got a question for Too smooth festival? Email:


Overview of Billericay


The town of Billericay is located Northeast of Heathrow airport a journey of 65 miles taking around 1 hour 15 minutes by taxi via the M25. It is in the Basildon Borough of Essex and is a commuter town for London, it has a population of 33,687 according to the 2001 Census. The name Billericay came from the medieval Latin word, Bellerica meaning 'dyehouse or tanhouse'.


The history of the town has been discovered by dating made from material in the Burial Mounds of Norsey wood dating from the Bronze and Iron Ages and evidence also shows a time of Roman occupation. Most notable in the history of the town was the time when King Richard's II soldiers defeated Essex rebels at Norsey Wood. The Wycliffe Preachers are also remembered in history as having influenced the town but were later burnt at the stake for their beliefs during the reign of Queen Mary.


Town attractions include Lake Meadows and Barleylands Farm for outdoor activites. The high street has alot to offer from shops, cafes, restaurants and pubs, not to mention the Cater Museum where visitors can learn more about the history of the area.


Notable people who are from Billericay are Alison Moyet, Comedian Lee Evans, Footballer Lee Harrison and Actor Nicholas Farrell.


PART 2

Event Management Plan part 2


INTRODUCTION……………………………………………………….

[NEEDS UPDATING]


EVENT DETAILS


[NEEDS UPDATING]

Event Place & Time


[NEEDS UPDATING]

Name of Event:

.


Festival of Too smooth.

Address of Event:

Barleylands Farm, Barleylands Road, Billericay CM11 2UD - Telephone: 01268 532253 


.................................................................................................................

Details of how Too smooth festival will run, including details of all activities:

1•


2•


3•


4•


5•


6•


7•


8•

Estimated Number of People expected to attend:


1• 4999 people total 


2• 4000 people paying customers


3• 999  people staff employeys contractors 

...............................................................

Date and Time Set Up Commences:


..................................................................................

Date and Time Event starts or is open to the public:

............................................................

Date and Time Event Finishes:


...........................................................................................

Date and Time dismantling commences and anticipation conclusion time:

.........................

                  DAYS OF EVENTS TIMES AND FINISH

Day 1 Start: ................................................. Finish: ...................................................

Day 2 Start: ................................................. Finish: ...................................................

Day 3 Start: ................................................. Finish: ...................................................

Day 4 Start: ................................................. Finish: ...................................................

Day 5 Start: ................................................. Finish: ...................................................

Day 6 Start: ................................................. Finish: ...................................................

 Event Manager Details:

Event Manager:


Simon paul cordell

...................................................................................................................

Address:


109 Burncroft avenue enfield london en3 7jq

..............................................................................................................................

Phone (Work): .................................. Phone (Home): 0208-245-7454

Fax: ..................................................

Email: Re_wired@ymail.com

...................................................................................................................

Contact During Event:

Phone: .............................................. Mobile: ..................................................

 INSURANCE

 Insurance Details

A copy of your Certificate of Currency is required to be included with this form.

Name of Insurer:

.................................................................................................................

Address:

..............................................................................................................................

Phone: .......................................................... Fax: .......................................................

Email: .................................................................................................................................

Policy Number and Expiry Date:

..........................................................................................

Public Liability Value and Asset Value:

................................................................................

1•


2•


3•


4•


5•


6•


7•


8•

FINANCIAL PLANNING


•
Budget……………………………………….


 BUDGET

Sample Budget for a Festival

 • BUDGET

   Year

beginning

• ACTUAL

   Year

  ended

Individual Donations

Gift Aid

Grants

Trusts & Foundations

Ticket Sales

Merchandising

Sponsorship

Bank interest

• TOTAL INCOME (A)

Expenditure

Overheads

Administration

Office rent

Telephone, fax

Postage

Bank charges

• SUB-TOTAL 1

Artistic Costs

Artists Fees & Expenses

Instrument hire

Education programme

•SUB-TOTAL 2

Festival Site Costs

Marquee hire

Portaloo hire

Casual festival staff

Insurance

•SUB-TOTAL 3

Marketing Costs

Advertising

Leaflet/flyer print

Programme

Mailouts

PR consultant

•SUB-TOTAL 4 


TOTAL EXPENDITURE 

[TO BE UPDATED]


•ORGANISING COMMITTEE


Roles and Responsibilities

THE VENUE

[TO BE UPDATED]


Potential Hazards


List the identified hazards at the selected site and the action taken to minimise the risk.

Hazards Identified For Each ActivityAction to Minimise Risk

You may need to add another page

Site Plan

Include meeting points for emergency services

Site Plan Checklist

Contingency Plan

Things that can go wrong:

Eg rain….


............................................................................................................................................

............................................................................................................................................

Contingency details:

............................................................................................................................................

............................................................................................................................................

............................................................................................................................................

•TRAFFIC AND PEDESTRIAN MANAGEMENT

Traffic Management Plan

A Traffic Management Plan been developed for this event

and a copy of the traffic managment plan will  be provided to the local Council with the development of this plan.

Is there car parking for:

Emergency                     yes

Vehicles                          yes

Key Stakeholders           yes

Disabled Patrons            yes

General Parking

Overspill

Buses

Taxis

YES


NO

N/A

Road Closures

Do you require any roads to be closed for the event:

NO

............................................................................................................................................

The following documentation may also be required:

A public liability policy of at least 10m to cover the event

Traffic Management Plan

Evidence of notification of proposed road closure to emergency services

Permit received

YES

NO


• COPY OF Traffic Management Plan FOR TOO SMOOTH FESTIVAL AT BARLEYLANDS FARM CM11 2UD


• Introduction


The Traffic Management Plan has been prepared for Too smooth  Festival Ltd by


the Off Site Manager following a process of consultation and on going


dialogue with the following parties.


• Avon and Somerset Police (ASC)


• Somerset County Council Highways Dept (SCCH)


• Pyle Parish Council


• Pilton Parish Council


• Pennard Parish Council


• Officers of Mendip District Council


• British Transport Police (BTP)


• National Train and rail organisations


• Local residents


• The Management Team from Glastonbury Festival Ltd (GFL)


• Signage Contractors


• Traffic Light Contractor


•The aim of the traffic management plan

The aim of the traffic management plan is to lay out the requirements and


provisions to be implemented in the process of achieving the most efficient


and safe movement of vehicles on the public highways around the site in


conjunction with the efficient movement of vehicles onto and off the site, over


the period of the festival.


•The Traffic Plan details provisions to cater for the additional traffic.

The Traffic Plan details provisions to cater for the additional traffic over and


above the normal through traffic expected to attend the area of the Festival


Site. From the build up to the Festival when the level of Festival related traffic


may affect other traffic on the highways from the Sunday prior to the Festival,


through the main part of the Festival when the site is open to the public until


the vast majority of public attending the event have left the site on the evening


of the Monday.

•The Traffic Plan is a working document reflecting the responses of.

The Traffic Plan is a working document reflecting the responses of the


management team to a variety of issues affecting the flow of traffic around the


area of the site. Whilst this document reflects the planning and agreement to


 •The issues that arise between the writing of this document.

Too date there may be issues that arise between the writing of this document and


the implementation of the plans.


No alterations to the enclosed plans will be made without consultation with the


ASC and those affected by any changes. Alterations to the above plan will be


put into affect to improve the performance of the general aims and objectives


of the plan itself, that being the safe and efficient movement of vehicles along


the highways around the Festival site.


The report is split into the following areas.


 The proposed event


 Traffic levels and expected peaks


 Site


 Vehicle access onto the site and car parks


 Emergency access onto site


 Car parking areas and capacities


 Caravan Camping Fields


 Drop Off point


 Disabled


 Check lanes


 Bus services to the site


 Rail and Ride service


 Vehicle routing


 Road Closures


 Route signage


 Labelling system


 Traffic Lights


 Pedestrian Access


 Publicity for plan


 Communications


 Road Cleaning


 Police


 Lighting


 Crime Reduction


 Tow away Facilities


The Proposed Event


Too smooth  Festival is to be held over the period the


Friday until the Sunday. The site is open to the public prior to this from the


thursaday at 10.00 hours from which time the majority of the public will start


to arrive. Following the Festival the majority of public will have left the site by


the Monday by 20.00 hours.


Prior to the arrival of the general public there will be a build up of traffic


attending the site delivering temporary structures and equipment to the event.


In the main whilst the number of vehicles attending the site increases over a


period of one week prior to the festival these vehicles do not cause a major


problem, which requires traffic control measures. The arrival of the traders


and performers on the previous Sunday will create issues, which will require


some traffic measures.


Festival visitors are encouraged to use public transport as much as possible.


The Festival bus station will be sited ---------------------------------------to cater


for those who arrive by charter bus, local services and chouchs.


The level of service provided by the railways caters for the demands


expected. There are links set up to encourage people to book tickets through


rail companies who will be pushing our no ticket no entry message. The Festival will


continually studies improvements to the loading and queuing of passengers


in order to improve the flow of people at peak times.


Traffic levels and expected peaks


Over the period of the Festival there will be different levels of traffic flow


expected. We at Too smooth festival intened to keep the levels of traffic relatively


consistent, and the steady movement of the public attending the


Festival to arrive earlier. As well as the majority of visitors arriving on site by Thursday


rather than by the Friday.


In addition to the public vehicles arriving on site there are trade stands,


performers and suppliers vehicles arriving


The peak for the trader vehicles is thursday /  /  / one week before the start date of /  / / .


 All these vehicles arrive on site via ---------------------------------Road


accessing the site through Gate ------------------------


The arrival of Performers will be from ------------------------ And go  through to the


Sunday of the Festivale. Performers will access the site through gate-----------------.


 The performers vehicles arriving on site will have there own staff car park and 


gate ------------ marked ------------------- to stop to stop significant problems to the traffic plan. 


Although there is a curfew for vehicle movement on site this is not seen as a significant


 problem for the traffic plan as there are areas within the car parks to hold vehicles.


The supplier’s vehicles access the site via Gate----------marked----------- off the ---------------------road. 


The number of vehicles gradually increases over the week leading up to the


Festival. Whilst the number of vehicles attending the site in the early week


does not cause a problem the number of vehicles attending from thursday


before the event is significant but does not require any external traffic


management.


As part of signage specification all access roads leading from the -------------- and


the ---------- roads towards the site have signs put up 1] to state that access to


Festival deliveries is restricted and the 2]  to direct deliveries to gate----------.


The capacity of the car parks is--------------------  despite the high levels


of vehicles attending in 1500 when the estimated number of vehicles in the


official car parks will be  between 3000 and 4,000 . There will still be 


areas left available to be parked to the -------------of the site for over 1,500 cars.


The trend is for the general public to arrive on site earlier. The peak


flow of public vehicles is from the Thursday to the Friday 


The majority of ticket holders


arriving on site are on site by midnight on Thursday.


In order to cater for a possible increase in cars arriving a number of fields are


available to the Festival  In the site map marked as contingency all runing 


of the the field adjacent to all ready running car parks marked as on the site map with 


space for over 2,000 cars. These fields are kept as contingency.


The peak arrival patterns for public vehicles arriving on site are as follows.


•Wednesday Noon to 2100/2030 hours


•Thursday 10 am until 2200/2100 hours


•Friday from Noon until 1800 hours


•Saturday and Sunday no peak arrivals a steady flow of traffic


 all day.


The Peak exit flows are as follows:


•Friday and Saturday nights there is an increase in the exit of


 traffic from ------------gate as staff and performers leave between


 2300 hours and 0130 hours each night.


•Sunday EXIT peak flow from 2300 hours for around 2 to 3


 hours


•Monday the peak EXIT flow is reached by 10 am and carries


 on until 1800/1900 hour’s dependant on road conditions and


 traffic accidents.


For the attendance levels proposed of 5,000 people we would expect a


vehicle count of approximately 2,500 for all types of vehicle in the car parks.


By sustaining the area of parking available we retain some


flexibility to use alternative car parks should problems arise at one of the car


park gates. 


In addition if the weather conditions are such that the car parking


areas become waterlogged we are able to use alternative sites.


The caravan campsite area is always under great scrutiny. 


A set of check lanes for the caravan campervan area ensure


that all vehicles and caravans entering the area can be searched as required


and that all vehicles can be checked quickly and efficiently. 


There will be a coach service to the site requiring a considerable


number of coaches to carry large numbers of visitors. The coach servies  are


required to guarantee that only ticket holders are carried to the site on their


coaches.


The peak flow for the coach arrivals will be on Thursday when approximately


65% of the coaches will be expected. And Friday


20%. The total number of coaches expected from would be


in the region of ------------------------


Those travelling by rail are transported to the site from Billericay and Basildon railway


Station by bus provided by the Festival this service will be free of charge to


Ticket Holders only. 


The Bike compound will be------------------------------------------The recovery


compound is in the ---------------------------next to -----------------------------gate and must be 


away from the site on the Monday.


A considerable number of people are dropped off at the site. In order to


facilitate this a drop off point is provided between --------------------- gate and --------------------


 gate


to the -----------------of the site off the --------------------------, which combines with the main entrance.


•The site

The site for Too smooth  Festival is located on barleylands


farm of the A127 Southend bound. Exit at A176 junction for Basildon/ BillericayVillage.


 The land is either owned by Mr 


-----------------------who rents the land to Too smooth  Festivals Limited or is rented to the


Festival Organisers for the duration of the Festival.  The festival will


expanded considerably if a scusses.

•Vehicle access onto site

The Festival Site is served by three A class roads and a number of C and B class


lanes. The A 127 and the the A176 .aswell as  the A12


Access onto the Festival site is off the -----------------via --------------Gate,and  -------------- Gate.


 Alternative access is off --------------


 Access from the


•Vehical accsess for car parks

The car park available for parking vehicles are situated to the ---------------------------


main festival site with some additional staff car park situated to the


------------------- of the site. The coach and bus station is located to the --------------Side of the


site between -----------------Gate

• Emergency access onto site

As Part of the traffic plan all car parks have been given number’s as have


Vehicle access points onto the licensed site, Vehicle gates inside the fence


line as well as the pedestrian gates. The Vehicle access points are colour


coded--------------------------------------------. The Vehicle


Gates are numbered 1 to ---------------------------- and the pedestrian gates have been given letters


A to ----------------------------


The site has been laid out in such a way as to segregate various groups of


people. To the ---------------------- of the site off the -------------------------via ----------------------


 gate there is access and parking for public transport coaches and buses, performers for all stages


situated on the ---------------------------------------side of the site, staff and hospitality parking.


In addition to ----------------------- gate off the ---------------------- there are additional entrances. 


First used is the ----------------- entrance will be used for emergancy public traffic entering the site


There is an entrance located between -------------------


gate and ------------------------ Gate. witch will be used in emergancy planing


 used to exit vehicles from ----------------------------- Gate the


entrance is called --------------------------------------- The final


entrance to the site from the---------

•Car parking areas and capacities

The staff car parks are situated in four locations around the site. They are


associated with each of the coloured routes into the site Green, Yellow, Blue


and Orange. Green is situated to the north of the site on the north of Pylle


road, to the east of Pilton Village. Yellow is situated between Yellow and Red


entrance adjacent to the Bus Station, Blue is situated adjacent to both


pedestrian gates B and C and Orange is situated outside Pedestrian Gate D.


Vehicles displaying Pilton Village guests and Village car passes are allowed


access to the Green Staff car park.


Next to Springfield Cross is located the old Bus Station which is used for the


off site query cabin for persons wishing to locate a routing sticker for Blue or


red routes and as the RVP 1 for emergency services.


Within the car parks roadways will consist of stone farm tracks, metal


roadways or grass pasture avenues. Where roadways are essential to the


functioning of the system they are maintained in order that vehicular traffic


can access the car parks at all times.


The route from Purple to the Car parks consists of some stone roadways,


some trackway and some pasture.


Within the car parks signage is displayed stating that there is to be no


• Caravan Camping Fields


camping in the car parks. These signs in conjunction with the efforts of the


Car Park staff and security have stopped people attempting to camp in the car


parks.


• Traffic flow expected


From previous experience we expect the following patterns of arrival to the


site over the period of the Festival.


 Over the period of

1. Over the period 1st June to the Sunday before the Festival a gradual build


up of contractor vehicles as well as vehicles accessing the site to deliver


equipment and materials for on site build up works.


Traders and performers


2. Traders and performers to start arriving in the main from the Sunday before


the Festival onwards until the Wednesday before the Festival when all traders


should be on site along with a considerable number of the performers.


The general public will start arriving from


3. The general public will start arriving from early on the Wednesday usually


several


hours before the gates officially open at 10.00 am. The flow rate will gradually


increase and is expected to peak on Wednesday and Thursday evenings with


the balance of people arriving on Friday.


Over the weekend there will be a considerable number of vehicle


4.movements on and off the site.


4. Over the weekend there will be a considerable number of vehicle


movements on and off the site as local people visit the festival on day tips and


other festival visitors leave the festival site to replenish food supplies or visit


the local area. This will culminate in a peak of traffic leaving the site on Friday,


Saturday and Sunday evenings from 12 pm until around 2 am.


5.On the Monday following the Festival traffic will.

5. On the Monday following the Festival traffic will leave the site from around 7


am until around 6 pm the peak flow being from around 9 am until 5pm.


Site access off the main A road network


All relevant access points will be open to the public from 8 am on the


Wednesday of the event. It must be noted that this may mean that the car


parks on the western side of the site become full early on during the event. If


this should occur the road signage will direct public vehicles to either the over


flow car parks to the north of the site or to the eastern side of the site.


The accesses onto the site through the Fence Line are classified into two


areas, those gates for pedestrians and those gates for vehicles. To avoid any


confusion the pedestrian entrances have been the letters A to D and the


vehicle gates have been given numbers 1 to 7. The vehicle accesses off the


public highway onto the licensed site have been given Colours Red, Orange,


Yellow, White, Blue and Purple.


There will be a number of vehicle accesses onto the site and to the various


parking areas and they are as follows.


1. Red Gate is the main access for all non-public types of vehicles off the


A361 trying to access the western side of the site. This gate is situated at


the bottom of Park Hill and is the access to the Steanbow Dairy unit. This


access will allow for two-way traffic movement over the stream inside the


gate. A 6.7 metre wide single bridge will be constructed to cater for the


traffic requirements. The bridge will be supplied and erected by Eve


Trakway. The bridge is required to take the movement of 45 tons and the


number of vehicle movements expected with minimal servicing. Should


any work be required on the bridge for whatever reason there is enough


width for vehicles to travel over one half whilst the other half is being


serviced.


2. Orange Gate will be used as the main access point onto the site for public


traffic from the west. Public traffic approaching from the east that have not


followed the signs to the eastern car parks or Yellow gate will be directed


into this entrance. At such times as the traffic flow increases then the white


gate (Cockmill lane/Railway line) will work as an entrance in conjunction


with this entrance. Orange vehicle label holders will access the reserved


car parks closer to the pedestrian entrance gate through this gate. Part of


this access will include an access into the land opposite Orange entrance


owned by John Gain. The access to this land is situated opposite


Stickleball lane off the A 361. Staff from Orange entrance will man the


additional parking if required.


3. Yellow Gate will accept public traffic from the East along with drop off


vehicles from both directions. Yellow vehicle label holders will access their


parking area through this gate. Public cars accessing the site through this


gate will use a track to gain access into West car parks 22 and 23.


4. White Gate the old railway line leading onto Stickleball lane. This access


will be used as an access point during the peak arrival times only if


required. Outside those times this access point will be used to exit vehicles


from the site. From the Wednesday prior to the event until the Monday


after the event other than the peak times for traffic arriving at the site. All


vehicles wishing to leave the western side of the site either from VG 4 or


the public parking areas will be required to use this exit. Heavy vehicles


will have to use the existing concrete road and exit via Red gate.


5. Blue Gate, which is the gate onto the site off Pylle road near the junction


with Cockmill lane. The blue route is the route to this gate from the A37 via


Pylle lane and Pylle road. This route gives access to the public parking


situated off Pylle road and to the caravan camping area also situated in


fields adjacent to Pylle road and off Copse lane. The access to Gate 2 will


be across one of the fields between Pyle Road and Cockmill Lane.


6. The exit route from Blue gate and the public parking areas along Pylle


road will be via Pylle road itself and then via Copse lane and Neat lane to


the A361 at Springfield Hill cross roads. This exit route will be altered at 2


PM on the Sunday of the Festival when the one-way system on Pyle road


is reversed. From this time the exit route will be via Pyle lane and Pyle


road onto the A37 for vehicles from the public car parks. For this years


festival the one-way order on Copse lane will not be reversed as it has in


previous years. Neat Lane will be made one way for the exit of vehicles on


the Sunday if required and on the Monday again if required. This will allow


traffic leaving the car parks and the site to use two exit routes when


leaving the site on Sunday and Monday.


7. There are two agreed access points off the A361 into the village of Pilton


for staff vehicles and all area labels. These are Parsons Batch for vehicles


travelling from the Glastonbury direction and St Mary’s lane for those


vehicles travelling from the Shepton Mallet direction. All vehicles will


proceed through the village using an agreed route via Cumhill, Bread


Street and Pylle Road to the staff parking area or to access the site via


Worthy lane if applicable. Within the village of Pilton festival vehicles will


operate a voluntary one way system by which the vast majority of vehicles


will only travel in a clockwise direction along Copse Lane to Lower Street


and back along Pyle rd. the aim is to cut down on the amount of traffic


along Pyle rd and the instances of traffic meeting oncoming vehicles. This


will apply to the emergency services as well except in times of emergency


or where an operation may be compromised.


8. Purple entrance off the A 37 into the public car parks is located to the


North of the scrap yard on the A 37 . This entrance will be used to assist in


the flow of Public vehicles off the A 37 into the car parks. It is likely that the


use of this entrance will reduce the queuing times on this side of the site


and assist in the redistribution of vehicles to the east of the site as it did in


2003/4 cutting the traffic congestion considerably.


Emergency access onto the site


Emergency access onto the site will be using routes agreed with the three


emergency services.


Access to the two medical centres for ambulances will be via Red Gate using


the concrete road and accessing the fenced off site via VG 4 or using the


Worthy By Pass accessing the Fenced off Site via VG 6.


Access through the village of Pilton is via Parsons Batch or St Mary then via


Shop Lane via Cumhill, Bread Street, and Pylle Road and onto the site via VG


1.


Access for the police and fire brigade onto the Fenced off site can be along


the following routes.


•


•


•


•


From the A 361 via White Gate along the railway line to gate VG 4


From the A 361 via the Red Gate along the concrete Road to VG 4


and 5


From the A 361 via the Red Gate along the worthy by pass to VG 6


From the A 361 via Parsons Batch along Cumhill, Bread Street, and


Pylle Road to VG 1 and on to VG 2


Access for police and Fire brigade to the car park areas can be along the


following routes.


• From the A 361 via White Gate along the railway line to gate West


24 to 28


• From the A 361 via the Red Gate along the concrete Road to all the


West car parks but primarily 21 to 23


• From the A 361 via Parsons Batch along Cumhill, Bread Street, and


Pylle Road to the Staff Car park, Family Caravan Parking and East


14 to 18


• From the A 361 into overflow car parks at the top of Springfield hill


•


From the A 37 into Pylle Lane and Pylle road to car parks East 1 to


13


Caravan Camping Fields


These fields are situated to the East of the site off Pylle road fields East 7 to


13, Williams’s fields and Cary’s fields. We have had ample space for the


vehicles parking with room to spare.


The fields will be open to ticket holders only to park as directed by the staff.


The Caravan sites will be fenced off with steel shield and will be secured by


security staff.


Any changes to the Caravan Campervan parking areas will not affect the


traffic plan dramatically. The changes will allow staff to control and direct


vehicles more efficiently.


The caravan Campervan fields will be run by dedicated teams who will be


responsible for the parking and management of the fields throughout the


festival. All caravans will be checked into the fenced off area and searched.


Drop Off Point


The Drop Off point will be situated between Red Gate and Yellow Gate off the


A 361. Signage will be in place to direct all traffic to this one location to drop


off. Vehicles will be directed to access through Yellow gate and exit via Red


Gate.


The drop off area will be fenced off so that all persons being dropped off can


be directed to pedestrian gate A (PG A).


Disabled


Within each of the car parks disabled drivers will be directed to park as close


to the pedestrian gates as possible. Where drivers require access to the site


with their vehicles then they will be directed to the Yellow Gate. On arrival


staff will identify the need of the driver and will issue the appropriate passes


so that the vehicle can gain access to the disabled area.


For those who are not given vehicular access there is a shuttle bus facility to


take them on site to the relevant disabled camping area. The shuttle bus will


operate from the yellow disabled car park via gate 5 to the drop off point


inside the site.


Check lanes


There will be six sets of check lanes. Each set of lanes will be manned by


gate staff that will be briefed to check for the appropriate accreditation for the


vehicle and occupants to proceed to the car parks.


Staffing levels will be maintained to such a level that will be able to cope with


the flow of vehicles through each gate. The knowledge of the previous events


and the expected flow rates has been used to work out the staffing numbers


for each entrance . Experience of Red Gate 1 in previous year can also be


used to calculate the number of staff. We put more staff in at peak times as a


safety margin.


The check lanes will be made up using a temporary roadway system, which


will mean that the operation will continue to function in inclement weather


conditions. Each set of lanes will be set up so that there will be between 6 and


8 lanes available for use at peak times.


Bus services to the site


There are four bus or coach operations running to the site.


First Bus who is running local buses to the site from Wells, Glastonbury,


Bristol and Bath. These services will cater for Ticket holders only. On the


Bristol and Bath Services only ticket holders will be sold tickets to travel on


the buses travelling to the site. On the Glastonbury service security staff


will be detailed to work with the buses to check tickets


National Express service will be run on a national basis for festival ticket


holders only. There will be a check on ticket holders when the passengers


get on the bus prior to departure.


Rail and ride Service from Castle Cary railway station. This service will be


for ticket holders only. The tickets will be checked at the station prior to


passengers boarding the bus.


Independent coach companies. These coaches will be allowed to access


the coach park where all persons on the bus or coach will have to produce


tickets for the festival. Any person found to be without a ticket will be


refused access to the site and the bus or coach driver will have to take


them away from site.


•


•


•


•


Access to the bus station will be via Red Gate. The National Express and First


Bus and rail and Ride drivers will all be briefed to use this entrance and to


obey the directions of the marshals and security.


All coaches or buses arriving on site will be checked for non-ticket holders


other than those vehicles which the festival security staff are aware have been


checked prior to boarding.


The bus station pedestrian area are strictly controlled as a ticket holder only


area in order to prevent the levels of crime associated with this area in the


past. .


The changes in the car park layout to the west means a reduced flow of


pedestrians from the car park to gate A. This factor along with a review of the


capacity of the wrist banding operation will mean queuing will be reduced.


We have the ability to divert buses to the old bus station.


National Express will be required to provide the following:

1. A guarantee that they will only carry ticket holders.


2. A detailed plan of the departure strategy for the coaches on Monday.


To assist with the queuing of people departing the festival the recovery


vehicle compound will be reduced to allow a greater queuing area for public


waiting for buses.


National Express submit a plan for the organisation of the bus station for the


departure on the Monday requiring three holding areas a fencing to create


queues for London, Midlands and the North.


Rail and Ride service

The rail and ride service will operate between Castle Cary Station and the Bus


station on site inside Red Gate. The operation will be geared up to


accommodate the numbers of travellers expected on the incoming trains


between Wednesday and Sunday am and the departing trains on Sunday pm


and Monday.


The route between the Rail station and the Bus station will be via the A371 to


Whitstone R-A-B onto the A37 then onto the A361 at Beardly batch and then


onto the site via Red Gate. This route will be used exclusively unless there


are traffic problems at Whitstone R-A-B. If there is congestion at this location


then buses will use Easton lane to access the A 37 and then onto the A 361.


The route from the Bus Station to the Train station will be the reverse of the


original route. Out of Red Gate onto the A 361 travelling north to the A 37 then


turning south onto the A 371 at Whitstone R-A-B and on to the railway station.


Stewards and security at the railway station are employed to organise the


ticket and non-ticket holders, during the period of arrival at the festival and will


then be employed to assist the Wessex railway staff in organising the queuing


system during the departure time.


Vehicle routing

Routing to the site will be from a number of directions using the A37 from the


North and South and using the A 361 from the West and the East. Public,


performers and traders will be directed to use the most appropriate route to


the roads listed above from the area from which they are travelling.


Signage for each route will start from the most appropriate point.


• On the A361 from Frome outside Shepton Mallet to direct all vehicles to


the Canards Grave R-A-B


• On the A361 from Glastonbury from the area of the Apple Tree Public


House.


• On the A37 from Bristol from North of the Canards Grave R-A-B


• On the A 37 from the A 303 from Wraxall Hill.


Traders, performers and those with reserved parking will pick up signage from


the above locations and will be directed to each of the five coloured coded


entrances or parking areas.


Red Gate located off the A 361 immediately to the South West of Pilton


Village


Orange Gate off the A 361 opposite the farm belonging to John Gain,


Yellow gate off the A 361 between Orange and Red Gate


Blue Gate off the A 37 via Pylle Rd and Pylle Lane.


Green route to the staff car park via Parsons Batch or St Mary’s off the A


361.


Purple Gate located of the A 37 will be signed for the public from the north


on the A 37


The drop off point will be signed from each direction on the A 361 and the


A 37 and direct all vehicles to the Yellow gate.


•


•


•


•


•


•


•


The routing to each of the entrances is signed along each of the above roads


and follows similar signage schemes used and improved over a number of


years.


The AA provide the signage. The signs will be colour coded. All routing signs


and signs associated with the clearways and road closures will be provide to


THE MISSING END OF THE TRAFFIC MANAGMENT PROGRAM 


the relevant standards.


Road Closures and One way Orders


Road closures are applied for to assist in the management of traffic at the


Festival. They are discussed and agreed with the police, local parish councils,


and the Somerset County Council Highways Dept.


Route signage


Route signage into the site will concentrate on the following categories.


1. Those with a specific coloured vehicle entrance to get to


2. Members of the public looking for public parking


3. Drop off point


Buses, coaches and disabled will only be directed when closer to the relevant


vehicle entrance.


Additional signage within the village of Pilton to advise of weight restrictions


for HGV vehicles, direct festival vehicles and pedestrians and signage to


enforce the various clearways and road closure orders will be put in place.


There will also be a number of diversionary routes for through traffic using the


A 361 and A 37. These signs will advise through traffic on those routes to


avoid the area of the festival and direct traffic to use alternative routes. All


routes will be agreed in advance with the County Highways and the police.


The details of signage are agreed with the ASC, SCCH and the signage


contractor and the contractor is supplying relevant details and costs. All


Glastonbury Festival signs will have the heading GLASTONBURY FESTIVAL


to enable drivers to pick up the route signage quickly. At the request of the


parish council the AA are producing additional signs to direct delivery vehicles


to red gate pre Festival and are producing Signage to advise delivery drivers


not to access the site via either Parsons Batch, Shop Lane, St Mary’s, Top St,


Neat Lane and Pyle Lane. .


The 30-mile an hour speed restriction previously put in place on the A 361


between West Pennard and Pilton are appropriate.


Labelling


The Peak exit flows are as follows:

Friday and Saturday nights there is an increase in the exit of


traffic from Red gate as staff and performers leave between


2300 hours and 0130 hours each night.


Sunday EXIT peak flow from 2300 hours for around 2 to 3


hours


Monday the peak EXIT flow is reached by 10 am and carries


on until 1800/1900 hour’s dependant on road conditions and


traffic accidents.


5.3. Adjoining Properties

Have adjoining property occupants been contacted regarding the proposal of this event.

                                                                        YES / NO

How and when

…………………………........................................................................................................

6. INCIDENT MANAGEMENT PLAN

6.1. Incident Control Centre

Ensure the Incident Control Centre is clearly marked on your Site Plan and detail where

First Aid will be supplied.

Ensure exit/evacuation points and fire extinguishers are clearly marked on the site plan.

How will communication be conducted on the day of the event with event officials?

............................................................................................................................................

............................................................................................................................................

How will communication be conducted with the public?

............................................................................................................................................

............................................................................................................................................

How will communication be conducted in the event of an incident e.g. portable handheld

radios / mobile phones?

............................................................................................................................................

............................................................................................................................................
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If required, who will request further police and other emergency services assistance?

............................................................................................................................................

6.2. Incident Management Contact Details

First Aid Officer 1

Name..............................................................................................

Contact details...............................................................................


First Aid Officer 2

Name..............................................................................................

Contact details...............................................................................

Incident Officer

Name..............................................................................................

Contact details...............................................................................

Police

Name..............................................................................................

Contact details...............................................................................

Ambulance Service

Name..............................................................................................

Contact Details...............................................................................

Fire Service

Name..............................................................................................

Contact details...............................................................................

Hospital

Name..............................................................................................

Contact details...............................................................................

6.3. Fire Fighting Equipment

Will portable fire protection equipment be strategically located throughout the venue for

initial attack of the fire by the public and/or safety officers?YES NO

Mark their location on the site map.

6.4. Fire Danger Period

Has a day of total fire ban or fire danger period been considered?

Yes

Has a plan been submitted to the fire service?

No
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6.5. Lost and Stolen Property 

Arrangements have been made for lost or stolen property 

Show location on site map.

6.6. Incident Reports

All incidents are to be recorded in the following format:


----------------------------------------------------------------------------------------

Name of Event:

............................................................................................................................................

Event Manager:

............................................................................................................................................

Date and Time of

Incident

Description of

Incident

Persons involved

Name,


address


phone

Action taken


------------------------------------------------------------------------------------------

7. PUBLIC HEALTH

7.1. List of Vendors

Will you or other vendors at your event be selling any article of food?

YES

NO

List of the food businesses and type of food being provided at the event:

        Business/Vendor NameContact Phone Type of FoodCouncil Permit

                                    during event

1

2

3

4

5

6

7

8

9

You will need to provide evidence of the vendor‟s Council permit for the operation of

their stall.
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7.2. Alcohol

Will there be alcohol at the event?

If yes, will alcohol will be sold and consumed or BYO

Local council permission has given received

Has a Liquor Licence been obtained?

If no, alcohol will be prohibited.

7.3. Toilets

How many toilets will be provided at the event?

CAR PARK

Male...........................

Female...........................

Disabled...........................


CAMPING

Male...........................

Female...........................

Disabled...........................


MAIN ARENA

Male...........................

Female...........................

Disabled...........................


STAFF

Male...........................

Female...........................

Disabled...........................

Who will be responsible for the cleaning of toilets?

....................................................................................

Contact details during the event:

Name:

............................................................................................................................................

Mobile:

............................................................................................................................................

7.4. Water

the location of water is clearly signposted and marked on the site plan?

How will extra water be supplied to patrons on very hot days if needed?

What is the source of water?

.........................................................................................................................

7.5. Shelter

Describe where shelter will be provided at the event. Mark on your site plan.

Will sunscreen be available at the event?

YES
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7.6. Waste Management

What arrangements have you made for extra bins to be provided for the day?


............................................................................................................................................

............................................................................................................................................

What arrangements have you made for the rubbish to be removed appropriately on the

day?

............................................................................................................................................

............................................................................................................................................

7.7. Noise

Describe the activities/mechanisms likely to create higher noise levels at your event.

............................................................................................................................................

............................................................................................................................................

............................................................................................................................................

............................................................................................................................................

Describe how you will monitor and minimise noise levels.

............................................................................................................................................

............................................................................................................................................

............................................................................................................................................

............................................................................................................................................

............................................................................................................................................

8. PUBLIC SAFETY

8.1. Security & Crowd Control

What type of security has been selected for the event?

............................................................................................................................................

............................................................................................................................................

If a security firm has been contracted, provide details.

Name of Company:

........................................................................................................................................

Licence Details:

............................................................................................................................................
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Contact Details:

............................................................................................................................................

Phone/Mobile:

............................................................................................................................................

Number of Security Personnel at Event:

........................................................................................................

Who is the police contact?

Name:

............................................................................................................................................

Station:

............................................................................................................................................

Phone:

............................................................................................................................................

Mobile:

............................................................................................................................................

Fax:

............................................................................................................................................

Email:

............................................................................................................................................

8.2. Public Assembly

Will you be fencing off the boundary of your event, restricting access and egress?

                                                                            YES

will we need approval from the local government authority.

8.3. Lighting and Power

we do have emergency power & lighting?

Describe emergency power and lighting systems.

............................................................................................................................................

............................................................................................................................................

It is recommended that an electrician be available for the event.

Name of Certified Electrician:

........................................................................................................................

Contact Details during the event: ...........................................................................

Location of Lighting Control – Mark on site plan

Location of Mains Power Control – Mark on site plan
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YES

8.4. Temporary Structures

There be temporary structures at the event?

Details

Stages & Platforms

      ...............................................

Break-away Stage Skirts

      ...............................................

Seating

      ...............................................

Marquees/Tents

     ...............................................

Has a permit or permits been sought or sighted for temporary structures? YES

NO

Permit Name:

............................................................................................................................................

Permit Number: ..................................................................................................................

Permit Date: ......................................................................................................................

Description of Structure: ...................................................................................................

Building Surveyor:..............................................................................................................

Contact details:...................................................................................................................

8.5. Gas Cylinders

List all vendors who will be using portable gas cylinders.

1


Name of VendorNo.


of Cylinders


1


Name of VendorNo.


of Cylinders


1


Name of VendorNo.


of Cylinders


1


Name of VendorNo.


of Cylinders


1


Name of VendorNo.


of Cylinders


8.6. Fireworks and Pyrotechnics

Will there be fireworks and pyrotechnics at the event?

Has a permit been obtained?

NO

Permit Number: .....................................................................................................

Person Responsible for Fireworks: .......................................................................

Contact Details During Event:................................................................................

Phone:................................................................................................................................


Mobile:................................................................................................................................

Ensure restricted zones are marked on site plan
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9. EVENT PROMOTION

9.1. Ticketing

Are there tickets for the event?

Pre-sold

At the Gate

Both                   


Will the tickets provide information about the event?

YES

9.2. Signage

The following signage will be installed, as per the site plan, at the venue -

Phones


Parking

Entrances


Information


Communication


Incident


toilets

Control 


Centre


No Smoking

Rules relating to alcohol


Exits

consumptionToilets

Lost and FoundWater

Public Transport 


pick up


First aid posts

Security


Camping 


Areas


Facilities

9.3. Health Promotion

messages that will be promoted on the day

............................................................................................................................................

............................................................................................................................................

............................................................................................................................................

............................................................................................................................................

9.4. Promotion

What, when and where will advertising be conducted?

............................................................................................................................................

............................................................................................................................................

............................................................................................................................................

............................................................................................................................................
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10. USEFUL CONTACT NUMBERS

..............................................................

..............................................................

..............................................................

..............................................................

..............................................................

..............................................................

..............................................................

..............................................................
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-Part 1-


Health & Safety Policy Statement


As the Licensee of Too smooth  Festival 2013 I have overall responsibility for the health and safety


of all employees and others who could be effected by our work activities and will endeavour to


ensure that based on the advice supplied to me the by the Event Safety Co-ordinator, we take a


positive attitude to the health, safety and welfare of employees, sub-contractors and the general


public. Health and safety is considered of prime importance and it is accepted as an integral


component of our success. Our Policy is to provide and maintain safe and healthy working


conditions, equipment and systems of work for all our employees and to provide such information,


training and supervision, as they need for this purpose.


Through the initiation, monitoring and review of the Policy we aim to secure the health, safety and


welfare of employees and sub-contractors at work and to protect people other than those at work


against risks to health and safety arising from our activities. I will therefore endeavour to take all


reasonable steps to ensure the objectives of this Policy are met and that necessary resources are


allocated to accomplish our goals.


The objectives of this Policy are to: -


Create proactive safety management systems to minimise risks to the Company and its


employees.


Provide and maintain a healthy and safe environment, systems of work, plant and


equipment that are as safe as reasonably practicable.


Fulfil all legal obligations imposed upon the Licensee and follow industry best practice.


Safeguard the health and safety of the public, contractors etc. who could be affected by the


activities of Glastonbury Festival.


Ensure that all employees receive adequate training in safe working methods, accident


prevention & emergency procedures, applicable to the job they are being employed to do.


Encourage active employee participation in H&S matters and maintain a high standard of


awareness.


Provide a mechanism to monitor the application of this policy.


Strive to continuously improve safety performance.


Achievement of the Policy


The Policy is to be implemented through the organisational chain using the procedures detailed in


the Policy and other related documents and procedures. Those persons with specific


responsibilities for health and safety are to ensure that these responsibilities are correctly


delegated to competent person(s) in their absence.


It is a responsibility of all managers, officials, organisers and supervisors to take all reasonable


steps to ensure safe conditions of work within their areas of responsibility, however we will provide


competent specialist advice on safety matters where necessary to assist in the achievement of this


goal. We also recognise the need to encourage employee participation and consultation to


maintain high standards of awareness and improvements to H&S performance. Procedures have


been established to accomplish this. This Policy and any subsequent changes are to be brought to


the attention of all employees and others who could be affected. All persons are expected to cooperate to achieve these objectives.
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Whilst all Contractors, self-employed and other Companies engaged in work have specific


responsibilities for safety, I as the licensee have wide ranging responsibilities to ensure safety on


its premises. Whilst not detracting or diminishing the responsibilities of others, we will require that


all contracted non employees undertaking work on behalf of Glastonbury Festival have written safe


working practices, adopt industry best practice and co-operate regarding the maintenance of safety


standards. This requirement will not extend to individual sole traders and performers.


With good planning, communication and co-operation we aim to achieve a high standard of health


and safety for all who are involved and visit the festival. The effectiveness of this Policy will come


from the individual and combined efforts of all of us to make it successful.


SIMON CORDELL


LICENSEE


________________________________________


DATE___________________________
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-Part 2-


Too smooth festival  – Organisation & Arrangements


Licensee


Licensee carries ultimate responsibility for standards of health and safety at Too smooth Festival


2014.


Primary Duties


a) Initiate the Festival's Health & Safety Policy.


b) Consult with Emergency Services, the Local Authority, Safety Advisors to plan and


maintain standards.


c) Arrange for funds and facilities to meet the requirements of the Policy.


d) Ensure the Policy is revised before each Festival.


Event Safety Co-ordinator


The Event Safety Co-ordinator is responsible for monitoring the implementation of the safety policy


on site and for providing advice and guidance on health and safety issues. This will be achieved


through a competent independent inspection and audit team.


Primary Duties


a) Monitor and review the implementation of the policy at the Festival, including inspections,


checking relevant certification, and safety policies of contractors.


b) Provide advice and guidance on legislative requirements and safe working practices, to


ensure safety procedures are followed and understood.


c) Make RIDDOR reports on behalf of the Licensee.


d) Carry out or arrange for tests and inspections to be undertaken to monitor standards of


health and safety.


e) Investigating accidents and dangerous occurrences, advising on the steps necessary to


avoid recurrence.


f) Assist Enforcement Officers in their monitoring of Safety Standards at the festival.


g) Liaison with Health and Safety Executive and Local Authority Officers, and any other


organisations with view to improving any aspect of health and safety.


h) The Event Safety Co-ordinator has the power to immediately stop any operation or


practices, which he/she considers a clear and imminent danger. The relevant Area


Organiser and Silver Control should be immediately alerted of any such issues.


i) Has overall responsibility to direct Safety crews during the festival to monitor and remedy


problems.


j) Will liaise with safety personnel and emergency services prior to and during the festival to


ensure facilities, equipment and procedures provide response at a high standard.


k) To ensure that the Licensee or his designated representative (Silver) is regularly updated of


general safety conditions on site and alerted to any particular concerns.
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Site Manager


Co-ordinate activities on site liasing with area organisers, contractors and safety officials to ensure


risks are minimised.


Primary Duties


a) Understand the Policy and the responsibilities allocated to each grade.


b) Ensure that sites are organised so that work is carried out with the minimum risk after


proper assessment of all factors. Compile risk assessments where applicable.


c) Ensure, so far as reasonably practical that all contractors and the self-employed have the


necessary competence and experience to complete work safely.


d) Liaise with Area Organisers and implement arrangements with contractors on site to avoid


confusion about areas of responsibility.


e) Arrange delivery, stocking and storage of materials on site in an effective manner to


minimise risks.


f) Arranging vehicle maintenance as required.


g) Ensure contractors and the self-employed receive a copy and are familiar with the Health


and Safety Policy.


Area Organisers


Area Organisers are accountable for health and safety standards within their own area. They will


ensure so far as reasonably practicable that Contractors, Performers, the self employed and


festival employees work safely and organise their work so there is minimum risk to all workers,


visitors and the general public. In liaison with the Site Manager they will allocate the


responsibilities of contractors and others, highlight special hazards and create good


communication between contractors.


Primary Duties


a) Understand the Policy and the responsibilities allocated to each grade.


b) Organise sites so that work is carried out to the required standard with minimum risk to


contractors, employees and the general public.


c) Ensure that the Policy is observed on site and that all registers and records are completed.


d) Give advice on the location of Fire, Medical and Welfare, Toilet and Washing facilities to


contractors and others working in their area.


e) Ensure fire stewards working in marquees have received relevant training in consultation


with the Stewards Provision Co-ordinator, onsite Fire Team and Somerset Fire and Rescue


Service and that names and records have been retained.


f) Ensure stewards employed at venues are trained to the correct standard as defined in the


Statement of Intent for the work they undertake via consultation with the Stewards


Provision Co-ordinator.


g) Liaise with Safety Crew and Site Manager and Emergency services as appropriate to


maintain adequate Health and Safety Standards.


h) Co-operate with and assist the Event Safety Co-ordinator and Safety Enforcement officers


in any inspections or investigations.


i) Incorporate safety instructions in routine orders and ensure they are obeyed.


j) Encourage feedback and suggestion on improving health and safety and pass these to the


Event Safety Co-ordinator.
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A Team (Site Safety Crews)


Primary Duties


a) Responsible for monitoring and searching out potential hazards on the festival site


b) Supply information to the Event Safety Co-ordinator or Safety Control of any problems or


potential hazards on site.


c) Responsible for providing escorts and other safety services required.


d) Carry and use loudhailer equipment for short-term crowd management and control as


required until better facilities if necessary are set up.


e) Transport urgently required safety items on site as required.


f) Provide one site safety vehicle for “walking wounded”.


g) Identification of unauthorised vehicle movement and the reporting of repeat offenders to the


Safety Team for action.


h) Staffing of fixed vehicle control points.


i) Monitoring and management of campfires in the performance areas with, where


appropriate, corrective action taken via security.


Employees


All employees are expected to co-operate to ensure the goals of this policy are attained.


Employees have a legal responsibility to co-operate and a duty not to recklessly interfere with or


misuse anything provided in the interests of health and safety. They are also obliged to inform their


management of any unsafe act or unsafe condition which they believe to be a risk to health and


safety. They should report to their supervisor any ailment, which could affect the health and safety


of themselves or others at work.


Contractors and the self-employed:


Are required to take reasonable care for the health and safety of themselves and others who may


be affected by anything they do, or fail to do. In particular they should follow good safety practice


and comply with all legislative requirements.


Competitive Scheduling


We recognise that the timing of events is a critical aspect in the management of crowd issues.


Crowd movements cannot be absolutely controlled; however crowds can be greatly influenced by


competitive scheduling to divide spectator density. We will stage big acts at the same time to


distribute audiences across the festival arena. To achieve this, the Licensee will meet with the


Director of Music to identify potential crowd movements resulting from event timings.


During Festival


During the event changes to the scheduling may be made based on information provided by those


involved in crowd monitoring. It is accepted that the programme will need to be managed closely


right up to and including the day of the event. Last minute changes to the timings and order of


events may need to be made in response to prevailing crowd issues.


Any major changes to scheduling during the event will be made by The Licensee and his deputies.


All organisers, staff and especially A Team (site safety) crews will constantly feedback data to


Safety Control for appropriate action by the committee.
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-Part 3-


Area Organisers Supplement


General


Area Organisers are responsible for ensuring that the Health and Safety Policy and its objectives


are fully implemented within their area of responsibility. They are to initiate safety procedures


particular to their area to augment the Festival Policy. This is to be achieved by the creation and


development of local instructions and procedures to deal with health and safety hazards. They are


to ensure their staff are fully conversant with all procedures and competent to perform their


activities safely.


They are to implement the policy by, inter-alia:


Ensuring that all work undertaken is covered by comprehensive health and safety


instructions & procedures.


Establishing effective means of communicating the Policy and its objectives to all


employees.


Encouraging employee participation in safety issues.


Ensuring suitable and sufficient assessments of the following is undertaken and reviewed as


necessary:-


The risks to the health and safety of employees to which they are exposed whilst at work.


The risks to the health and safety of persons not employed by the festival arising out of or


in connection with the conduct of activities performed within their area of responsibility.


Ensuring risks are minimised by


a)Area Organisers should be familiar with the relevant Conditions of Licence from the Local


b) Authority. This includes requirements for pyrotechnics, lasers, strobe lights, sound kits   and other Effective planning, control, organisation and monitoring of activities.


 c)The maintenance of preventative and protective measures in effective order.


The appointment of sufficient competent persons to carry out specific safety related tasks.


d)Ensuring that staff are adequately trained have the necessary skills and abilities to perform


their function(s) in a safe manner.


e) Assessing safety training needs and ensuring that arrangements are made to ensure these needs are satisfied.


f) Co-operating and co-ordinating with other employees operating at the Festival to ensure


that the Safety policy is properly implemented.


g) Where appropriate assisting in the development of joint procedures with other employees


to ensure that safety objectives are met.


h) Monitoring the day-to-day performance of contractors and others under their control to


ensure that Safety Policy is adhered to.


Planning for Safety


equipment. They should at the planning stage decide on the allocation of responsibilities for health


and safety in their own areas, appointing competent supervisors to ensure that all venues and sites


are organised with the minimum of risk.
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All areas should complete and compile 'risk assessments' for activities to be performed. Advice is


available from the Event Safety Co-ordinator and other safety officials. Identifying the level of risk


and the safety control measures early on will help in planning safe systems for workers, performers


and the festival public.


Risk assessments, certification documents and insurance details should be forwarded to the Site


Office. Any queries or suggestions can be passed on to the Event Safety Co-ordinator. The Event


Safety Co-ordinator will assist in the monitoring of all events and are available on site throughout


the festival to give advice and guidance.


Communications


a) Telephone numbers for all services and key personnel are to be kept in area offices.


b) Emergency services have a special line and all staff should know the procedures to call


them.


c) Radios are also issued and should be used efficiently. (Please refer to Radio Etiquette


instructions available from Licensees Office or Radio Distribution Centre)


d) A good system of communication should be developed with all contractors on site,


especially when separate contractors are working together.


e) Good communication at all levels is essential to reduce risks and encourage good


standards of safety.


Fire Safety and Equipment


Staff and contractors should be informed where extinguishers and other safety related equipment


is positioned. This is as important prior and after the festival as it is during it. A fire risk assessment


will be carried out by the Fire Safety Team before the festival to identify the level of provision


required. The onsite Fire Safety Team from tbc personnel will inspect all provisions and the


necessary certification.


Fire risks should be kept as low as reasonably practicable by minimising the quantities of


flammable materials stored on site. Fuels, flammable liquids and gas cylinders should be kept to a


minimum, stored in a secure area and adequately signed to warn of the hazard.


Medical Assistance


Prior to the festival contractors or employees should be informed of the position of first-aid kits and


the nearest first-aider.


Area Organisers are to ensure that contractors and employees are aware of first-aid stations and


the procedures to call further medical assistance if required.


Contractors


When employing a contractor the Area Organiser is to satisfy him/herself, so far as reasonably


practicable that the contractor has the necessary experience and competence to undertake the


work in a safe manner and to a good standard.


Contractors should not be asked to undertake work, which will endanger the Festival's employees,


the contractor himself or any other persons including the public.


All contractors engaged to render services for the festival are to be issued with the Health and


Safety supplement applicable to contractor.
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Contractors should be advised of any hazards, which they may be exposed to, particularly if they


are not obvious. This includes possible hazards from employees or other contractors working on


site.


Contractors should inform Area Organisers of all dangerous substances and articles brought onto


site e.g. hazardous chemicals, flammables, gas cylinders, explosives etc. Area Organisers are to


ensure that all such materials are kept to a minimum and correctly stowed in a secure area.


The position of toilets and washing facilities should be notified to contractors. With ample facilities


available contractors and employees should use them.


Contractors are to be advised that they are responsible for the provision of Safety Equipment and


Protective clothing for their own employees, that this is a condition of our contract with them and


will be enforced and that it is to be brought with them to site.


Major contractors should carry group first-aid kits, or personal kits as required.


Contractors are responsible for making their own reports duties under the Reporting of Injuries or


Dangerous Occurrences Regulations 1995. All reportable accidents to contractors are to be


reported to the Event Safety Co-ordinator immediately.


A guide to these regulations will be


supplied to Area Offices with other safety documents for Area Organisers use.


Area Organisers should also be familiar with method statements and assessments completed by


contractors. This would include controllers of participate games equipment and performers if


necessary. The control measures necessary should be identified and checks undertaken to ensure


compliance.


A contractor seen not following good safety practice or failing to comply with the Terms of this


Policy should be advised and assisted with a view to eliminating that danger. Should the necessary


remedial action not be taken the contractor will be warned that they could be held in breach of


contract, which could effect payment otherwise due. If this does not gain compliance the Event


Safety Co-ordinator and/or Site Manager should be contacted.


Stage Construction


All stage construction work should be authorised by the Site Manager prior to commencement and


monitored by safety officials.


Any construction activities should be planned carefully; method statements for the operation


should be available for inspection as well as certification for lifting equipment etc. if required. Any


required maintenance or inspection procedures should be specified.


Liaison with the Site Manager/Area Organiser and main contractors should establish a ‘protected


zone' during times that the public are on site around the construction, which is to be effectively


controlled. Warning signs, and fencing may be necessary, no unauthorised persons should be


allowed access. All persons entering this area should wear the appropriate protective clothing.


Contractors working together in a `work area,' should co-operate to produce a safe system of work.
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Erection of Marquees


Large Marquees can only be erected by approved contractors - authorised by the site manager.


Contractors should maintain a safety zone during erection if the public are on site. All other


persons should be kept clear until work is completed. There is a system in place to sign off


completed marquees to show the erection is fit for use. Structural safety calculations are to be


available and inspections made to ensure that the standards are met.


Transportation


1. Only drivers aged 21 or over with a full, clean licence will be permitted to drive vehicles.


2. Drivers of vehicles and those who are to operate machinery are not permitted to drink alcohol


or be under the influence of drugs.


3. Riding on Trailers can be dangerous. No one should ever ride on a trailer in a position where


they can lose balance and fall, especially in front of an axle or wheel. Suitable restraints should


be available for safety.


4. Passengers are not permitted to ride in cabs that do not have a seat fitted.


5. All materials and articles should be transported safely, with regard to workers and the public;


special care should be taken during loading and unloading.


6. Festivalgoers, and especially children, should not be permitted to jump on or board trailer units.


If they do, the vehicle and trailer should be halted gently and the unauthorised passengers


instructed to dismount.


7. There is a site speed limit of 10mph.


8. All articles and materials should be transported safely.


9. Supervisors are to ensure that all loads are secured


10. Movement while the public are onsite will be kept to an absolute minimum and banks men


should accompany vehicles moving through areas where there are pedestrians.


11. Contractors should ensure the safety of all others while manoeuvring and unloading materials.


12. All manual handling should be carried out with due regard for safety.


13. Only vehicles making essential journeys will be permitted to drive on site. Officials will stop


vehicles to ask their destination and why. Vehicles may be impounded if necessary, so please


pass this message on to all vehicle owners.


14. Drivers travelling through the central site chaperone zone must be accompanied by


chaperones and follow procedures during hours of vehicle movement restriction.


15. Passengers must not be carried on any part of a forklift and under no circumstances should


people ride on forks unless a purpose built ‘man-cage’ has been secured and attached. Drivers


should be experienced and competent and are responsible for the safe operation and


maintenance of their machine. Licences must be supplied in advance before a key will be


issued for the plant from the Site Office.


16. Drivers of tractors, dumpers, quads and other plant should be experienced and competent and


are responsible for the safe operation and maintenance of their machine.


Work Equipment


All work should satisfy all statutory requirements. The site manager and Event Safety Co-ordinator


as well as all safety staff will carry out periodic inspections of work equipment.


In meeting the Provision of Work Equipment Regulations 1998, all operators should be competent


and have the necessary safety information available.


All guards, hazard warning signs and controls should be in place and equipment is to be


maintained and suitable for the work to be carried out.


Advice and concerns should be directed to the Site Manager or Event Safety Co-ordinator.
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Work Places (the whole site is a work area during the preparation, build, event and load out)


a) All work areas should be organised as not to create a risk to people or the environment.


b) Good house keeping should be constantly monitored.


c) The public, contractors and employees should be effectively warned and excluded from


hazardous areas.


d) All equipment and operations that produce 85 dbA or more of noise to the operators or


colleagues require ear protection. Festival employees will be issued with the necessary


protection.


e) If anyone is working close to loudspeakers e.g. stage areas they should wear hearing


protection and an ‘Ear Protection Zone’ sign should designate the area.


Food Preparation and Waste Disposal


All food preparation areas should comply with legislative requirements and best practice.


This is monitored by Environmental Health Inspectors on site and is the responsibility of the Market


Organisation and the festival Environmental Health officials.


Procedures for waste disposal and recycling are to be disseminated to all relevant personnel.


Inspections should be made to ensure procedures are being adhered to.


Bins, containers, skips, are available for solid waste, recycling points for organic waste, cardboard


etc. and fluid waste containers are also sited throughout the site.


Free rubbish bags are available from the waste disposal and recycling staff, who will also advise


on separating waste and recovery operations.


Accident Reporting


Area offices should contain an accident book, all accidents should be entered and the Event Safety


Co-ordinator notified of serious or dangerous occurrences. In the event of a major incident,


materials and equipment should be left undisturbed, providing they do not create a hazard. The


Event Safety Co-ordinator should be contacted and an investigation will be started. On vacating


the site accident books are to be handed in at the site office for analysis.
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Stewards - Responsibilities and functions


Stewards can perform a variety of duties from crowd management, parking and marshalling traffic,


monitoring entrances exits and security, fire prevention to generally assisting members of the


public. The training and competencies necessary for stewards to be effective will depend on the


particular area of work and the range of duties to be undertaken. Consequently, clearly defined


duties need to be established for stewards. It is recommended that stewards receive written


details of their duties, including; a checklist, if appropriate and a plan showing key features of the


site. They should receive a briefing prior to the event, particularly about communicating with


supervisors and others in the event of an emergency.


To be effective it is important for stewards to be well trained and located at key positions. The


Area organiser should ensure an assessment is undertaken to identify the number of stewards


required and where best to locate them. All stewards need to be fit to undertake the duties


allocated to them. Whilst on duty they should:-


• concentrate only on their duties and not on the performance;


• not leave their place of work without permission;


• not consume or be under the influence of alcohol or drugs; and


• remain calm and be courteous towards members of the audience.


Stewards should not be stationed for long periods near to loudspeakers and arrangements should


be made for them to have rest periods at reasonable intervals. All stewards should wear


distinctive clothing, such as tabards or uniforms.


Duties and competencies include:-


• knowing the layout of the site and being able to assist the public by giving information


about the available facilities


• being aware of the location of entrances and exits and first aid points;


• ensuring that no overcrowding occurs in any part of the venue by managing and directing


the audience


• keeping gangways and exits clear at all times;


• controlling unruly behaviour and investigating immediately any disturbances or incidents;


• ensuring that combustible materials do not accumulate;


• communicating with the control centre in the event of an emergency; and


• knowing and understanding the arrangements for evacuating the audience, and


undertaking specific duties in an emergency including knowing and understanding the


arrangements for contacting medical control


All stewards should be trained to carry out their duties effectively and the type of training will


depend on the individual functions to be performed. A record should be kept of all training and


instruction provided.
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The Fire Safety Team will advise of the number of fire stewards required. The names of all


stewards and their record of training should be kept by the Stewards Provision Co-ordinator. The


training should include the following:-


• The action to take on discovering a fire;


• How to raise the alarm, and the procedures this sets in motion;


• The action to be taken upon hearing the fire alarm;


• The procedures for alerting members of the public including, where appropriate, directing


them to exits;


• The evacuation procedures for the venue to an assembly point at a place of safety;


• The location and use of fire fighting equipment;


• The location of the escape routes, including those not in regular use;


• How to stop machines and processes and isolate power supplies where appropriate;


• The importance of general fire precautions and good housekeeping.


Area Organisers are to ensure that all stewards have had sufficient training and are competent to


perform the duties required of them. Advice and assistance can be sought from the relevant


specialist Safety Manager.


Area Organisers should be aware of their obligations under the Management of Health and Safety


at Work Regulations 1999 towards young persons (under 16), nursing mothers and pregnant


women and if these people are employed, a separate risk assessment must be carried out.
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- Part 4 -


Employees Supplement


Safety is everyone's responsibility and it involves good planning and preparation. Working with


awareness and considering the consequences of all our actions, is the basis of safety at work


during the festival. The effectiveness of this Policy will come from the individual and combined


efforts of us all. Without the commitment and participation of all employees the goals of this Policy


will not be achieved.


Employees General Duties


All employees are expected to co-operate with Area Organisers and festival officials to


ensure the goals of this policy are attained.


Employees are not to recklessly interfere with or misuse anything provided in the interests


of health and safety.


Employees should inform their Area Organiser or any other official of any unsafe act or


unsafe condition which they believe to be a risk to health and safety.


They should be alert to potential dangers to safeguard the health and safety themselves


their colleagues and anyone else who could be effected,


They should report to their Area Organiser any ailment, which could affect the health and


safety of themselves or others at work.


They should not expose themselves or others to unnecessary risks.


Recruitment


We are an equal opportunity employer. Applicants will not be recruited if thought not to be capable


to undertake the work available. Experience, competence, formal qualifications and certification as


required will need to be confirmed.


Safety-Information & training


All employees will be informed of safety measures taken to control risks during work. Hazards will


be identified, and where possible removed. Where it is not possible to remove the hazard, the


hazard will be controlled. Safety information and associated control measures relating to any


hazardous substances used will be given to employees. Safety information will be given during


training and at meetings arranged in each area. Feedback on safety points are encouraged and


should be passed to the supervisor. All employees are expected to perform their task in


accordance with the information and training provided.


Protective Clothing


No one will be allowed to work unless equipped with all essential protective clothing for the


particular operation. Essential protective clothing will be expected to be supplied by all contractors


so that work may be carried out safely and efficiently. Defects in protective clothing should be


reported to their supervisors and damaged clothing replaced. Employees of Glastonbury Festival


will be supplied with essential safety equipment such as hard hats and disposable gloves. Other


safety equipment such as protective footwear and waterproofs must be provided by the employee


if needed.


15


Workplaces


At all work sites, both during and after completion of any work operation, the site should not create


a risk of harm to anyone, particularly children. The festival goers and contractors should be warned


of any hazardous conditions or work to which they may have access, using notices, fencing or any


other effective means.


Fire points are situated in each area, your supervisor will advise you where. Become familiar with


the location of fire extinguishers, and understand the procedures for evacuation if you work in


marquees or other structures.


All substances and materials on site should be as safe and secure as possible.


Transportation


1. Only drivers aged 21 or over with a full, clean licence will be permitted to drive vehicles.


2. Drivers of vehicles and those who are to operate machinery are not permitted to drink


alcohol or be under the influence of drugs.


3. Riding on Trailers can be dangerous. No one should ever ride on a trailer in a position


where they can lose balance and fall, especially in front of an axle or wheel. Suitable


restraints should be available for safety.


4. Passengers are not permitted to ride in cabs that do not have a seat fitted.


5. All materials and articles should be transported safely, with regard to workers and the


public; special care should be taken during loading and unloading.


6. Festivalgoers, and especially children, should not be permitted to jump on or board trailer


units. If they do, the vehicle and trailer should be halted gently and the unauthorised


passengers instructed to dismount.


7. There is a site speed limit of 10mph.


8. All articles and materials should be transported safely.


9. Supervisors are to ensure that all loads are secured


10. Movement while the public are onsite will be kept to an absolute minimum and banks men


should accompany vehicles moving through areas where there are pedestrians.


11. Contractors should ensure the safety of all others while manoeuvring and unloading


materials.


12. All manual handling should be carried out with due regard for safety.


13. Only vehicles making essential journeys will be permitted to drive on site. 0fficials will stop


vehicles to ask their destination and why. Vehicles may be impounded if necessary, so


please pass this message on to all vehicle owners.


14. Drivers travelling through the central site chaperone zone must be accompanied by


chaperones and follow procedures during hours of vehicle movement restrictions.


15. Passengers must not be carried on any part of a forklift and under no circumstances should


people ride on forks unless a purpose built ‘man-cage’ has been secured and attached.


Drivers should be experienced and competent and are responsible for the safe operation


and maintenance of their machine. Licences must be supplied before the Site Office can


issue a key.


16. Drivers of tractors, dumpers, quads and other plant should be experienced and competent


and are responsible for the safe operation and maintenance of their machine.


Work Equipment


a) All work equipment should comply with all the relevant legislation and machinery


regulations whether owned or hired they should be properly serviced and maintained.


b) Machinery should be suitable for the work and guards and hazard signing be in place as


required.


c) No guards or controls should be removed or tampered with.
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d) Machinery should be immobilised and placed in a secure area when not in use.


e) Any breakage, faults or defects in any work equipment should be reported immediately to


the Area Organiser


f) Defective machinery likely to cause a safety hazard should be immediately removed from


use and isolated until repaired or replaced,


g) Only experienced and competent operators will be allowed to use machinery. Formal


Certification is required for many operations.


Fuels


a) Fuel for site vehicles is authorised by the site manager.


b) Only small amounts of fuel for portable machines should be stored.


c) Fuel should be kept in sound metal containers with secure caps, marked with Inflammable


Liquid Hazard warning label, or in special plastic containers conforming to SI 1982/830.


d) Storage areas are to be secure and marked with appropriate warning signs


e) Care should be taken to avoid contamination of machinery and the environment any


spillage should be contained and cleaned up with the appropriate absorbent material.


First Aid


All employees will be told who the first-aider(s) is for their area. Each area will have an appropriate


first-aid kit, and its location should be known to everyone immediately before, during and after the


festival telephone and radio contact can be made with Emergency Services via communications.


First Aid posts are to be clearly located on the site plan for this period. All employees are to ensure


that they familiar with the procedures for first aid and requesting medical assistance.


Sanitation and Hygiene


Toilet and washing facilities are located in all areas of the site - become familiar with them.


Washing hands before eating, drinking, smoking is essential and removes risk of contamination


and illness.


If necessary water should be transported to the work-site. Drinking water in separate containers


may also be required.


There are numerous toilets available on the site, you should use them.


Near-Misses and Accidents


All Area Offices contain an accident log, and its location is to be notified to all employees.


All accidents and `near-miss' incidents must be reported to your Area Organiser


Appropriate preventative action is to be undertaken by the area officials and the Event Safety Co-


ordinator notified.


All near misses and accidents should be recorded in the area accident book and all serious or


dangerous occurrences require a RIDDOR report.


17


Electrical Safety


a) All electrical installations and equipment will meet the requirements of the Electricity at


Work Regulations 1989 and conform with BS 7909 regulations


b) Power equipment, cabling and plugs are the responsibility of the area electrician, no


employees may interfere, or attempt repair of electrical equipment. Interference or


attempted repair of electrical equipment by anyone other than the area electrician is a


criminal offence.


c) Any underground cabling will be identified and no work is permitted near there without


permission of the Area Electrician.


d) In offices and in other areas where office equipment, lighting, and domestic equipment is


used, regular checks should be made on plugs, cable wear, the safe layout of cables.


e) If a fault is suspected in any circuit or apparatus e.g. because of a repeated blowing fuse,


the nominated electrician should be called and the appliance taken out of use.


f) Circuit breakers should be provided and should be used: Plugs should not be overloaded.


g) Extreme care should be taken in placing any electrical equipment close to the power lines.


It should be avoided if possible because of the potential of induced electric fields. All


structural work should be authorised by the Site Manager.


Gas Safety


No-one is allowed to bring gas cylinders onsite without the permission of either the Site Manager,


the Commercial Manager or the Event Safety Co-ordinator to ensure that they are aware and


follow our strict rules on LPG safety. Any of these people are able to give you further advice about


this.


Contractors


Many areas on site are under supervision of specialist contractors. Areas may be cordoned off with


warning signs of work areas, or admission by a special pass. No-one should enter these areas


unless authorised and supplied with the necessary protective clothing.


Weather


Care should be taken of exposure to strong sunlight. Covering the skin is the best protection for


burning. Hats and protection to the back of the neck may be required, however positioning work


sites, and creating shade are also important. Wet weather brings increased risk and extra care


should be taken with every operation. If exposed to the elements suitable wet weather clothing


should be worn. Ensure that you are dressed appropriately for the weather conditions.


Washing


Please wash yourself in the hand basins / showers provided as often as you are able and always


after coming into contact with mud, or when handling food. Recent research has shown that E Coli


O157 is spread via farm slurry and therefore it is very important that you wash yourself if you have


come into contact with mud.


Festival Goers


If working during the festival special care should be taken to protect festival-goers. Attention should


be given to warning them of hazards, and being prepared for unexpected responses from those


who may be disorientated or unaware through alcohol or drugs.
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Drug Abuse- the abuse of alcohol and substances such as solvents.


Drug abuse can impair judgement and performance, and put at risk the drug taker, fellow


employees, contractors, the general public and the environment. Any employee unfit through this


will not be allowed to work.


Smoking


Cigarette smoke can aggravate chest complaints of people not smoking. In confined spaces it can


irritate eyes and throats and contaminate clothing. Smoking should only be allowed in offices and


other working areas with the consent of non-smokers and with adequate ventilation.


No-smoking areas can be made for non-smokers in meal and relaxation areas. No smoking is


allowed in any situation where there is a high risk of fire or explosion e.g. near flammable liquids or


transportable gas containers.


Discipline, Appeals and Complaints


All employees have a duty to co-operate with the Licensee and to comply with the law in matters of


health and safety. Failure to do so or to follow safe working practices after receiving suitable


advice and encouragement may result in disciplinary action.


This is dependent on how serious the offence was and whether or not it was an isolated incident.


Disciplinary action could consist of verbal or written warning, suspension or dismissal for cases of


misconduct. Anyone given a verbal warning which is considered unjustified may ask for it to be


referred to the Area Organiser. Prior to dismissal or suspension the Area Organiser will make an


investigation. Appeals should be made to the Site Manager within 7 days in writing.


Complaints


Complaints about Health and Safety should be made initially to the supervisor, who will attempt to


rectify the problem. If an appropriate resolution is not obtained the employee may refer the matter


to the Area Organiser for discussion with the Event Safety Co-ordinator and others if appropriate.
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-Part 5-


Safety Policy Statement - Contractors Supplement


The Aim of the Supplement


To draw the attention of the contractors supplying services toToo smooth Festival to their duties


under the Health and Safety at Work Act and other legislation. Advise them of Too smooth Festival


Health and Safety Policy and its requirements.


Introduction


The Health and Safety at Work Act 1974, imposes duties on all employers and the self employed


to ensure their activities are carried out so as not to expose others (whether or not being their


employers) to risks to their health and safety. The Management of Health and Safety at Work


(MHSWR) Regulations 1992, requires that all risks arising from work activities are assessed and


adequately controlled.


The findings of risk assessments and the control measures identified including any method


statements applicable are to be supplied to the Site Office in advance of coming onsite. A copy of


your Health and Safety Policy is to be forwarded to the organiser of the Area in which they will be


operating and to the Site Office.


All Contractors are expected to observe the relevant duties specified in the Health and Safety at


Work Act 1974 and all other relevant statutory provisions for the services they supply; following


good safety practice as defined in Approved Codes of Practice. All employers working at the


festival should maintain a high standard of safety, working in co-operation with the Site manager,


Area Organisers, Event Safety Co-ordinator and other employers.


Contractors should be aware of their obligations under the Health and Safety at Work Regulations


1999 towards young persons (under 16), nursing mothers and pregnant women and if these


people are employed, a separate risk assessment must be carried out.


Control of hazards


Ensure that all operations are planned and performed using adequate safety controls and


protective measures decided upon after risk assessment.


Ensure that required protective clothing is provided on site and worn where appropriate. This


may include hard hats, safety footwear, harnesses, ear-protection etc.


Ensure that all work equipment, machines, trailers, lifting gear, winches, meet the Provision


and Use of Work Equipment Regulations 1998 or existing equipment and machinery


regulations and carry the current certification as necessary.


Working sites should give adequate warning of hazardous conditions or operations.


Ensure all sites are worked and left in a safe condition, free from hazards which are a risk to


anyone, particularly children coming to harm. Machinery should be immobilised and secured to


prevent unauthorised use.


Contractors are to be advised that they are responsible for the provision of Safety Equipment and


protective clothing for their own employees and it is to be brought with them.


Contractors should carry group first-aid kits, or personal kits as required.
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All hazardous area should be warned by notices, warning signs, fencing or any other effective


means.


For larger areas, e.g. stage erection etc. liaison with the Site Manager or Area Organiser will be


necessary.


Ensure all articles, materials, machinery are transported safely. If transportation takes place during


the festival extreme care and planning will be required. The use of banksmen may be necessary.


Exchange of Information


Special hazards on site will be highlighted to contractors by the Area Organiser, Site Manager or


other employees.


The locations of toilets, washing facilities, fire and medical equipment will be available from the


Site Manager or Area Organiser


Contractors should be advised of any hazards which they may be exposed to, particularly if they


are not obvious. This includes possible hazards from employees or other contractors working on


site.


All Contractors should inform the Safety Coordinator and Area Organiser of all dangerous


substances and articles brought onto site e.g. Hazardous chemicals, flammables, gas cylinders,


explosives etc.


The position of toilets and washing facilities should be notified to contractors. With ample facilities


available, your employees should use them.


Electrical Safety


a) All electrical installations and equipment will meet the requirements of the Electricity at Work


Regulations1989 and conform with BS 7909


b) Power equipment, cabling and plugs are the responsibility of the area electrician, no


employees may interfere, or attempt repair of electrical equipment. Interference or attempted


repair of electrical equipment by anyone other than the area electrician is a criminal offence.


c) Any underground cabling will be identified and no work is permitted near there without


permission of the Area Electrician.


d) In offices and in other areas where office equipment, lighting, and domestic equipment is used,


regular checks should be made on plugs, cable wear, the safe layout of cables.


e) If a fault is suspected in any circuit or apparatus e.g. because of a repeated blowing fuse, the


nominated electrician should be called and the appliance taken out of use.


f) Circuit breakers should be provided and should be used: Plugs should not be overloaded.


g) Extreme care should be taken in placing any electrical equipment close to the power lines. It


should be avoided if possible because of the potential of induced electric fields. All structural


work should be authorised by the Site Manager.


Gas Safety


No-one is allowed to bring gas cylinders onsite without the permission of either the Site Manager,


the Commercial Manager or the Event Safety Co-ordinator to ensure that they are aware and


follow our strict rules on LPG safety. Any of these people are able to give you further advice about


this.
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Transportation


1. Only drivers aged 21 or over with a full, clean licence will be permitted to drive vehicles.


2. Drivers of vehicles and those who are to operate machinery are not permitted to drink


alcohol or be under the influence of drugs.


3. Riding on Trailers can be dangerous. No-one should ever ride on a trailer in a position


where they can lose balance and fall, especially in front of an axle or wheel. Suitable


restraints should be available for safety.


4. Passengers are not permitted to ride in cabs that do not have a seat fitted.


5. All materials and articles should be transported safely, with regard to workers and the


public; special care should be taken during loading and unloading.


6. Festival-goers, and especially children, should not be permitted to jump on or board trailer


units. If they do, the vehicle and trailer should be halted gently and the unauthorised


passengers instructed to dismount.


7. There is a site speed limit of 10mph.


8. All articles and materials should be transported safely.


9. Supervisors are to ensure that all loads are secured


10. Movement while the public are onsite will be kept to an absolute minimum and vehicles


moving through areas where there are pedestrians should be accompanied by banksmen.


11. Contractors should ensure the safety of all others while manoeuvring and unloading


materials.


12. All manual handling should be carried out with due regard for safety.


13. Only vehicles making essential journeys will be permitted to drive on site. 0fficials will stop


vehicles to ask their destination and why. Vehicles may be impounded if necessary, so


please pass this message on to all vehicle owners.


14. Drivers travelling through the central site chaperone zone must be accompanied by


chaperones and follow procedures during hours of vehicle movement restriction.


15. Passengers must not be carried on any part of a forklift and under no circumstances should


people ride on forks unless a purpose built ‘man-cage’ has been secured and attached.


Drivers should be experienced and competent and are responsible for the safe operation


and maintenance of their machine. Licences must be provided before keys will be handed


out from the Site Office.


16. Drivers of tractors, dumpers, quads and other plant should be experienced and competent


and are responsible for the safe operation and maintenance of their machine.


Accidents and Dangerous Occurrences


Contractors are responsible for making their own reports duties under the Injuries, Dangerous


Diseases and Occurrence Regulations 1995. All reportable accidents are also to be reported to


the Event Safety Co-ordinator. The enforcing authority for the Festival is Mendip District Council


who are contactable on site throughout the festival period at their office in the Operations Control


Centre Compound. They have the legal power to stop any activity onsite should they consider it


unsafe. In the event of a serious accident, the Event Safety Co-ordinator should be informed after


the relevant emergency services have been contacted and materials and equipment left untouched


providing they do not present additional risks.
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Working at Height


Wherever possible the need to conduct work at height should be avoided. Any contractor carrying


out work above head height must employ a safe system of work. Wherever possible platforms,


ladders and cherry-pickers should be used in preference to free-climbing


Under no circumstances should crew undertake free-climb work without fall-arrest harness and


other safety equipment in place.


Whenever overhead operations are undertaken, a safe working area must be cleared to exclude


other staff or members of the public. Essential staff who must remain in the work area should wear


hard hats.


Work Equipment


Contractors and their employees will make machinery, work equipment and personal protective


clothing available for inspection by festival personnel as required, and will co-operate during


inspections. Specialist contractors will also make available, method statements, structural


engineer reports, certificates of Equipment Safety and Operator Competence where required.


The Health and Safety Policy forms part of the conditions of Work Contracts with Too smooth


Festival and remains valid and binding even if issued separately or with a different but relevant


document. The omission of mention of any particular Regulation or statutory safety requirements


does not absolve Contractors from their general obligations of whatever kind in relation to health


and safety at work.
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Introduction


1.1
Brief outline of the business and the product/service to be provided

		At Too smooth entertanment we are intrested in supporting young people looking for work who are committed to engaging with the community to help develop talent and skills. We don’t bury expenses we are based in north london we are a provesional entertanment company that covers the uks entertanment needs in witch covering  all you party needs. we other work experiance in many trades of work Too smooth has a vast range of your hire needs to create that speciacl event for that special day. We hire at fair prices and listen to or customos needs making every event as special as it shoud be.


1]Too smooth security and steward  teams with full sia 


2]Too smooth clean up teams


3]Too smooth full trained electrisions Making sure all event run Too smooth


3]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


4]Too smooth scafholding creating the best in Boss aluminum scaffolding.


5]Too smooth bouncie castles Puting a smile on small and big kids faces.


6]Too smooth lighting hire Brighting up any were 


7]Too smooth genorator power hire Range from to 2 kva to 100 kva and more


8]Too smooth space ball hire


9]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments 


10Too smooth marquess hire 


11]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


12]Too smooth event organisers  Event planning


13]Too smooth Commercial  Advertising

14]Too smooth dj,s and mc,s for hire


15]Too smooth work experience host


 





1.2
Aims for first 12 months and afterwards

		First 4 months

---------------------


 My aims are to start to organise too smooth paper work. Set busniss plans for each section of  produts to be hired and servises to be offerd.  Put insurances into place ready for trading  take pictures of produts to be hired and place the pictures into www.toosmooth.co.uk. Start advertisinging. 





1.3
Brief financial and market summary 

		STATEMENT OF REVENUE AND EXPENSES


1.1 Brief financial summary 


1.2 market summary

------------------------------------------------------------------------------------------------------------------------------


1]Too smooth security and steward  teams with full sia.


1.1 Brief financial summary

Too smooth entertanment has 0 debit and all equipment has been 


1.2 market summary

-----------------------------------------------------------------------------------------------------------------------------


2]Too smooth clean up teams.


1.1 Brief financial summary

Too smooth entertanment has 0 debit and all equipment has been 


1.2 market summary

-----------------------------------------------------------------------------------------------------------------------------


3]Too smooth full trained electrisions Making sure all event run Too smooth.


1.1 Brief financial summary

Too smooth entertanment has 0 debit and all equipment has been


1.2 market summary

----------------------------------------------------------------------------------------------------------------------------


3]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


1.1 Brief financial summary

Too smooth entertanment has 0 debit and all equipment has been


1.2 market summary

-----------------------------------------------------------------------------------------------------------------------------


4]Too smooth scafholding creating the best in Boss aluminum scaffolding.


1.1 Brief financial summary

Too smooth entertanment has 0 debit and all equipment has been


1.2 market summary

-----------------------------------------------------------------------------------------------------------------------------


5]Too smooth bouncie castles Puting a smile on small and big kids faces.


1.1 Brief financial summary

Too smooth entertanment has 0 debit and all equipment has been


1.2 market summary

------------------------------------------------------------------------------------------------------------------------------


6]Too smooth lighting hire Brighting up any were.


 1.1 Brief financial summary

Too smooth entertanment has 0 debit and all equipment has been


1.2 market summary

------------------------------------------------------------------------------------------------------------------------------


7]Too smooth genorator power hire Range from to 2 kva to 100 kva and more.


1.1 Brief financial summary

Too smooth entertanment has 0 debit and all equipment has been


1.2 market summary

------------------------------------------------------------------------------------------------------------------------------


8]Too smooth space ball hire.


1.1 Brief financial summary

Too smooth entertanment has 0 debit and all equipment has been


1.2 market summary

------------------------------------------------------------------------------------------------------------------------------


9]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments.


 1.1 Brief financial summary

Too smooth entertanment has 0 debit and all equipment has been


1.2 market summary


------------------------------------------------------------------------------------------------------------------------------


10Too smooth marquess hire.


 1.1 Brief financial summary

Too smooth entertanment has 0 debit and all equipment has been


1.2 market summary

------------------------------------------------------------------------------------------------------------------------------


11]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


1.1 Brief financial summary

Too smooth entertanment has 0 debit and all equipment has been


1.2 market summary

------------------------------------------------------------------------------------------------------------------------------


12]Too smooth event organisers.


  1.1 Brief financial summary

Too smooth entertanment has 0 debit and all equipment has been


1.2 market summary

------------------------------------------------------------------------------------------------------------------------------


13]Too smooth markiting Hire our clints list to promote other peoples busniess.


1.1 Brief financial summary

Too smooth entertanment has 0 debit and all equipment has been


1.2 market summary

------------------------------------------------------------------------------------------------------------------------------


14]Too smooth dj,s and mc,s for hire.


1.1 Brief financial summary

Too smooth entertanment has 0 debit and all equipment has been


1.2 market summary







1.4
Background of the business

		1]Too smooth security and steward  teams with full sia.


1.1 Background of the business

Too smooth security and steward  teams are all sia qulified and regiseterd. we Specialize in Security we cover Security needs for, stewarding and crowd management for many companies  and are currently recruiting event SIA Stewards to work as part of our Events Teams to keep events safe and secure throughout.


------------------------------------------------------------------------------------------------------------------------------


2]Too smooth clean up teams.


1.1 Background of the business

 Too smooth specialize in clean-ups of all jenders, and will manage all of the cleaning and preparation details of most clean-ups jobs including waste, compost, and recycling collection, so you can focus on making your main event a success.


               Planning and hosting a party, special event or festival is an enormous job. With large events like festivals or down to a simple house party,coordinating the clean-up before, during, and after can sometimes be overwhelming. However, the cleanliness of the event and the venue will often be the difference between a successful event and and cahous. .


------------------------------------------------------------------------------------------------------------------------------


3]Too smooth full trained electrical contractors  Making sure all electrical needs run smooth.


1.1 Background of the business.

Too smooth electricians are tradesman specialising in electrical wiring of buildings,ware houses, tempory events,disco lighting, stationary machines and  electrical related equipment. Employ Too smooth electricians for the installation of new electrical components or the maintenance and repair of existing electrical infrastructure.


------------------------------------------------------------------------------------------------------------------------------


4]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


1.1 Background of the business

----------------------------------------------------------------------------------------------------------------------------P


5]Too smooth scafholding creating the best in scaffolding.


1.1 Background of the business

Too smooth Scaffolding our goal is to provide our customers with what they need and deserve: Value. We provide superior service and a high level of professionalism at a fair price. Too smooth scafholding can be used for temporary structure used to support people and material in the construction or repair of buildings stageing or small and large structures. our main packages contain of  Boss aluminum pipes or tubes.


------------------------------------------------------------------------------------------------------------------------------


6]Too smooth bouncie castles Puting a smile on small and big kids faces.


1.1 Background of the business

Too smooth Inflatable castles are temporary inflatable structures buildings and fun houses that are ideal for portable amusements because they are easy to transport and store.Too smooth rent for all event functions from,birthday partys schools fetes to churchs festivals and gatherings as well as all other recreational purposes. The growth in popularity of Inflatable castles has come a long way which includes inflatable slides, obstacle courses, games, and more. Since the creation of the first inflatable structure designed in 1959 by John Scurlock. making this a striving market.


------------------------------------------------------------------------------------------------------------------------------


7]Too smooth lighting hire.  Brighting up any were.


 1.1 Background of the business

Too smooth  lighting hire can create that Classical or Specatular state of the art lighting designed for any event or bespokes. Our trained engerners with the best of Lighting or illumination systems from tripod lasers projectors distrobution power boards dimming packs can create a safe invironment and peace of mind with safe energy consumption and improve the appearance of an area, or areas and can have positive psychological effects on occupants.Proper lighting can enhance task performance a major component of any good event or place of need of a light source.


------------------------------------------------------------------------------------------------------------------------------


8]Too smooth genorator power hire Range from to 2 kva to 100 kva and more.


1.1 Background of the business

--------------------------------------------------------------------------------------------------------------------------PP


9]Too smooth space ball hire.


1.1 Background of the business

Too smooth space ball hire. the human gyroscope is a unique and fun opportunity based on NASA's astronaut gyroscope test machines human trainer,The human gyroscope  rider is safely secured inside the innermost ring of the Giro Ball. the enginer applying force by spining the wheel in turn sending  the rider of to begin a wild upside-down, sideways and every-which-way as the Giro Ball rings spin on their three axis, the human spaceball rider is at the center of rotation, A exhilarating ride.


------------------------------------------------------------------------------------------------------------------------------


10]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments.


 1.1 Background of the business

--------------------------------------------------------------------------------------------------------------------------PP


11]Too smooth Marquees and larger tents hire.


 1.1 Background of the business

Too smooths marquees and tent are temporary building. our range of marquees tents and temporary building can cater for all audiences such as birthday partys festivals circus or other performances such as fairs banquets weddings or corporate and entertainment events. Too smooth marquees tents and temporary building are traditionally made of canvas,our modern "party event tents and temporary building are of high quality and are available in any size, 20 feet (6m) wide. 30 to 150 feet (9m to 45m) widths, Are just some of or range that can be rented. Installed and maintained by qualified professionals All structures are held down with tensioned ratchets and/or stakes. making them very strong.And at the same time making Too smooth the best company to hire marquees tents and temporary building from.


------------------------------------------------------------------------------------------------------------------------------


12]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


1.1 Background of the business

-------------------------------------------------------------------------------------------------------------------------PP


13]Too smooth event organisers Event planning


  1.1 Background of the business


Event planning 

Too smooth can help in the  process of event planning in such situations as birthdays partys festival, gatherings,concerts. In most aspects of Event planning, we help with budgeting, establishing dates and alternate dates, selecting and reserving the event site, acquiring permits, and coordinating transportation and parking.our event planning teams can also includes some or all of the following, depending on the event: developing a theme or motif for the event, arranging for speakers power,catering as well as attractions and clients arranging and coordinating location support (such as electricity and other utilities), arranging decor, tables, chairs, tents, event support and security, stewards, police, fire,portable toilets, parking, signage, emergency plans, health care professionals, and cleanup


------------------------------------------------------------------------------------------------------------------------------


14]Too smooth Commercial  Advertising


1.1 Background of the business

Too smooth advertising is a form of communication for marketing your company helping to encourage or persuade an audience of viewers, readers or listeners; to sometimes comiting to the desired result witch is to  drive the consumer to a purchse with respect. The purpose of advertising may also be to reassure employees or shareholders that a company is viable or successful. Advertising messages are usually including mass media such as newspaper, magazines, television commercial, radio advertisement, outdoor advertising or direct mail; or media such as blogs, websites or text messages. We at too smooth commercial advertiing have a large world wide data bass of possibale clietal for you.


-------------------------------------------------------------------------------------------------------------------------PP


15]Too smooth dj,s and mc,s for hire.


1.1 Background of the business







Personnel


2.1
Key Person(s)

		 Key Person(s) 

------------------------------------------------------------------------------------------------------------------------------


1]Too smooth security and steward  teams with full sia.

 ---------------------


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


2]Too smooth clean up teams.


Key Person(s)


---------------------


  NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


3]Too smooth full trained electrisions Making sure all event run Too smooth.


Key Person(s)

---------------------

NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


3]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


Key Person(s)

---------------------


   NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


-----------------------------------------------------------------------------------------------------------------------------


4]Too smooth scafholding creating the best in Boss aluminum scaffolding.


Key Person(s)


---------------------


   NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


5]Too smooth bouncie castles Puting a smile on small and big kids faces.


Key Person(s)


---------------------


     NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


-----------------------------------------------------------------------------------------------------------------------------


6]Too smooth lighting hire Brighting up any were.


 Key Person(s)


---------------------


 NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


7]Too smooth genorator power hire Range from to 2 kva to 100 kva and more.


Key Person(s)


---------------------


   NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


8]Too smooth space ball hire.


Key Person(s)


---------------------


  NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


-----------------------------------------------------------------------------------------------------------------------------


9]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments.


 Key Person(s)


---------------------


 NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


10Too smooth marquess hire.


 Key Person(s)


---------------------


  NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


11]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


Key Person(s)


---------------------


   NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


12]Too smooth event organisers.


  Key Person(s)


---------------------


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


-----------------------------------------------------------------------------------------------------------------------------


13]Too smooth markiting Hire our clints list to promote other peoples busniess.


Key Person(s)


---------------------


 NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


14]Too smooth dj,s and mc,s for hire.


Key Person(s)


---------------------


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________








2.2
Staffing

		1.1 Staffing

------------------------------------------------------------------------------------------------------------------------------


1]Too smooth security and steward  teams with full sia 


1.1 Staffing

------------------


   NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


2]Too smooth clean up teams.


1.1 Staffing

------------------


       NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


3]Too smooth full trained electrisions Making sure all event run Too smooth.


1.1 Staffing

---------------------


         NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


3]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


1.1 Staffing


-----------------------


  NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


4]Too smooth scafholding creating the best in Boss aluminum scaffolding.


1.1 Staffing


-----------------


 NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


5]Too smooth bouncie castles Puting a smile on small and big kids faces.


1.1 Staffing


-----------------------


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


6]Too smooth lighting hire Brighting up any were.


1.1 Staffing


-----------------------


  NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


7]Too smooth genorator power hire Range from to 2 kva to 100 kva and more.


1.1 Staffing


--------------------


 NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


8]Too smooth space ball hire.


1.1 Staffing


  NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


9]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments.


1.1 Staffing


--------------------


  NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


10Too smooth marquess hire.


1.1 Staffing


-------------------


 NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


11]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


1.1 Staffing


-------------------


 NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


12]Too smooth event organisers  Event planning.


1.1 Staffing

-------------------


  NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


13]Too smooth Commercial  Advertising.


1.1 Staffing

----------------


 NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


14]Too smooth dj,s and mc,s for hire.


1.1 Staffing


-------------------


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________





2.3
Management tree (organisation chart) (if relevant) 
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Operations


3.1
Outline of products and/or services to be offered

		1.1Outline of products 


1.2 services to be offered.

------------------------------------------------------------------------------------------------------------------------------


1]Too smooth security and steward  teams with full sia.


1.1Outline of products. 

----------------------------------


  Security cameries ,metal detectors ,stab profff vests. coumnacion systems.


1.2 services to be offered

-----------------------------------


  24 hour Garuds garud dogs door security steward potrols.


------------------------------------------------------------------------------------------------------------------------------


2]Too smooth clean up teams.


1.1Outline of products

--------------------------------------


domistic cleaning equipment mops carpet cleaners bins skips steam cleaners floor polish waxing and litter picking equipment


1.2 services to be offered

--------------------------------------


litter pick up carpet cleaning dish washing cleaning of all jenders.


------------------------------------------------------------------------------------------------------------------------------

3]Too smooth full trained electrisions. Making sure all event run Too smooth.


1.1Outline of products.

--------------------------------------


plugs distobution bords circuit breakers .


 1.2 services to be offered.

--------------------------------------


Full re wire of houses ware houses night  clubs  mobile clubs festivals and more.


---------------------------------------------------------------------------------------------------------------------------


4]Too smooth sound system. Creating pa sound system pakages from 2k to a 100 k and more.


1.1Outline of products.

------------------------------------


amps mixers decks turntables mics music managment systems speakers mixing decks


1.2 services to be offered.

------------------------------------


pa equipment hire sound system hire.


-----------------------------------------------------------------------------------------------------------------------------


5]Too smooth scafholding. creating the best in Boss aluminum scaffolding.


1.1Outline of products.

----------------------------------


scaffolding towers access towers scaffolding towers aluminuim towers and much more.


1.2 services to be offered.

-----------------------------------


aim to be the main suppliers of access scaffolding equipment in the country;


-----------------------------------------------------------------------------------------------------------------------------


6]Too smooth bouncie castles. Puting a smile on small and big kids faces.


1.1Outline of products.

---------------------------------


3x bouncie castles 1x inflatable fun house


1.2 services to be offered.


------------------------------------


Too smooth bouncers Castle Hire, competetive bouncy castle and inflatable hire for parties fetes and fun events.


.------------------------------------------------------------------------------------------------------------------------------


7]Too smooth lighting hire. Brighting up any field marquee night club house hall.


1.1Outline of products.

---------------------------------


leds, lazer, projector, spot lights, moving heads, flood lights 


1.2 services to be offered.

----------------------------------------


DJ ligting Equipment,Disco lighting Equipment, lighting Hire, lighting Sales,  Lighting Mobile Discos, lighting Conference,lighting  Band PA, lightingSpecial Effects,Repairs & maintance, 


------------------------------------------------------------------------------------------------------------------------------


8]Too smooth genorator power hire Range from to 2 kva to 100 kva and more.


1.1Outline of products.

----------------------------------


Burtoun generator range &swichgear servies 


mobile 40 kva genorators for sites requiring a high performance, silenced generator, capable of providing simultaneous power of 110V, 240V and 415V (3-phase).

2 kva mobile genorators and higher.


1.2 services to be offered.

-------------------------------------


Whatever type of event you are putting on, be it a festival work site coroptive event we are able to provide a suitable genorator and power needs  for you requiments.


  -----------------------------------------------------------------------------------------------------------------------------


9]Too smooth space ball hire.


1.1Outline of products.

------------------------------------


mobile human gyroscope. 


1.2 services to be offered.

----------------------------------------


human gyroscope, a unique fun opportunity based on NASA's astronaut gyroscope trainer,


The human gyroscope  rider is safely secured inside the innermost ring of the Giro Ball. Applying forces, the human spaceball. 


rider begins a wild upside-down, sideways and every-which-way ride as the Giro Ball rings spin on their three axis.


 Because the Gyro Ball rider is at the center of rotation, riders do not get motion sickness. An exhilarating ride.


-----------------------------------------------------------------------------------------------------------------------------


10]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments.


1.1Outline of products.

------------------------------------


mobile catering trailer baymaree


,2x griddle


,slush machine,


cadyfloss machine


,2x deep fat fryers


,2 x freeza


 2 x friddge,


1x display fridge


,1 x 99 ice cream machine


,1 x tea earn


,1x nesscafie hot chochlote expezzo coffie macine. 


1.2 services to be offered.

----------------------------------------


Mobile Catering for all events hot and cold brevrages.


-----------------------------------------------------------------------------------------------------------------------------


11]Too smooth marquess hire.


1.1Outline of products.

2 x marquiees 


aluminum scaffolding tempory construcions


1.2 services to be offered.

Too smooth Marquee Hire offers a largest selection of quality marquees and mobile buildings to the uk. providing marquee,s to specialist events,partys,festivals,gaterings,corporate events,including weddings,


-----------------------------------------------------------------------------------------------------------------------------


12]Too smooth event entertanment. Hosting all your top clows magichans Puppet Shows, Face Painters, Jugglers poets singers dancers singing santa and dressed up charictors.


1.1Outline of products.

clows magichans Puppet Shows, Face Painters, Jugglers poets singers dancers singing santa and dressed up charictors.


1.2 services to be offered.


Magicians, Clowns, ,... Our Singing Santa or charactor of your choise can come along and have the aduts and children happy and laughing making some of the best memorys in life..


------------------------------------------------------------------------------------------------------------------------------


13]Too smooth event organisers.


1.1Outline of products.

large list of 3rd party company hire halls


large list of possibal clints to contact in emails 200,000 and growing world wide.


large list of possibal clints to contact in bb messenger 10,000 and growing.


large list of possibal clints to contact in facebook and other social networking sites. 100,000 and growing.


Too smooth security and steward  teams with full sia 


Too smooth clean up teams


Too smooth full trained electrisions Making sure all event run Too smooth


Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


Too smooth scafholding creating the best in Boss aluminum scaffolding.


Too smooth bouncie castles Puting a smile on small and big kids faces.


Too smooth lighting hire Brighting up any were 


Too smooth genorator power hire Range from to 2 kva to 100 kva and more]Too smooth space ball hire


Too smooth mobile catering  trailer hire Catering for all your hot and could refresments 


Too smooth marquess hire 


Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


Too smooth event organisers  


Too smooth markiting Hire our clints list to promote other peoples busniess.


Too smooth dj,s and mc,s for hire


1.2 services to be offered.

Too smooth event's organisers. Specialising in birthday party planners, we are also party organisers for all other types of events.


------------------------------------------------------------------------------------------------------------------------------


14]Too smooth markiting promote your busniess


 1.1Outline of products.

large list of possibal clints to contact in emails 200,000 and growing world wide.


large list of possibal clints to contact in bb messenger 10,000 and growing.


large list of possibal clints to contact in facebook and other social networking sites. 100,000 and growing.


1.2 services to be offered.

They are many good ideas for helping to promote one's business successfully - and self promotion is something that all companies must do. Too smooth promotions


Will Make Your Company Or Event. Stand Out From The Rest. We are a provider of company Advertising.


------------------------------------------------------------------------------------------------------------------------------


15]Too smooth dj,s and mc,s for hire.


1.1Outline of products.

large list of possibal dj,s to contact such as. 


large list of possibal mc,s to contact such as


1.2 services to be offered.

Old school new school true school dj,s and mc,s for hire.






		





3.2
Business premises

		23 byrone terrace edmonton london n9 7dg


109 burncroft ave enfield en3 7jq





3.3
Legal structure of business

		1.1 Legal structure of business


------------------------------------------------------------------------------------------------------------------------------


1]Too smooth security and steward  teams with full sia.


1.1 Legal structure of business.


Too smooth entertament and 2nd party companys are a profit corporation 


as well as charitable and educational purposes the Too smooth business


ventures must be conducted in a taxable typically,for-profit subsidiary


Otherwise the corporation risks loss of its tax-exempt status.

------------------------------------------------------------------------------------------------------------------------------


2]Too smooth clean up teams.


1.1 Legal structure of business.


Too smooth entertament and 2nd party companys are a profit corporation 


as well as charitable and educational purposes the Too smooth business


ventures must be conducted in a taxable typically,for-profit subsidiary


Otherwise the corporation risks loss of its tax-exempt status.

------------------------------------------------------------------------------------------------------------------------------


3]Too smooth full trained electrisions Making sure all event run Too smooth.


1.1 Legal structure of business.


Too smooth entertament and 2nd party companys are a profit corporation 


as well as charitable and educational purposes the Too smooth business


ventures must be conducted in a taxable typically,for-profit subsidiary


Otherwise the corporation risks loss of its tax-exempt status.

------------------------------------------------------------------------------------------------------------------------------


3]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


1.1 Legal structure of business.


Too smooth entertament and 2nd party companys are a profit corporation 


as well as charitable and educational purposes the Too smooth business


ventures must be conducted in a taxable typically,for-profit subsidiary


Otherwise the corporation risks loss of its tax-exempt status.

-----------------------------------------------------------------------------------------------------------------------------


4]Too smooth scafholding creating the best in Boss aluminum scaffolding.


1.1 Legal structure of business.


Too smooth entertament and 2nd party companys are a profit corporation 


as well as charitable and educational purposes the Too smooth business


ventures must be conducted in a taxable typically,for-profit subsidiary


Otherwise the corporation risks loss of its tax-exempt status.

------------------------------------------------------------------------------------------------------------------------------


5]Too smooth bouncie castles Puting a smile on small and big kids faces.


1.1 Legal structure of business.


Too smooth entertament and 2nd party companys are a profit corporation 


as well as charitable and educational purposes the Too smooth business


ventures must be conducted in a taxable typically,for-profit subsidiary


Otherwise the corporation risks loss of its tax-exempt status.

------------------------------------------------------------------------------------------------------------------------------


6]Too smooth lighting hire Brighting up any were.


 1.1 Legal structure of business.


Too smooth entertament and 2nd party companys are a profit corporation 


as well as charitable and educational purposes the Too smooth business


ventures must be conducted in a taxable typically,for-profit subsidiary


Otherwise the corporation risks loss of its tax-exempt status.

-----------------------------------------------------------------------------------------------------------------------------


7]Too smooth genorator power hire Range from to 2 kva to 100 kva and more.


1.1 Legal structure of business.


Too smooth entertament and 2nd party companys are a profit corporation 


as well as charitable and educational purposes the Too smooth business


ventures must be conducted in a taxable typically,for-profit subsidiary


Otherwise the corporation risks loss of its tax-exempt status.


------------------------------------------------------------------------------------------------------------------------------


8]Too smooth space ball hire.


1.1 Legal structure of business.


Too smooth entertament and 2nd party companys are a profit corporation 


as well as charitable and educational purposes the Too smooth business


ventures must be conducted in a taxable typically,for-profit subsidiary


Otherwise the corporation risks loss of its tax-exempt status.


------------------------------------------------------------------------------------------------------------------------------


9]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments.


1.1 Legal structure of business.


Too smooth entertament and 2nd party companys are a profit corporation 


as well as charitable and educational purposes the Too smooth business


ventures must be conducted in a taxable typically,for-profit subsidiary


Otherwise the corporation risks loss of its tax-exempt status.

------------------------------------------------------------------------------------------------------------------------------


10]Too smooth marquess hire.


1.1 Legal structure of business.


Too smooth entertament and 2nd party companys are a profit corporation 


as well as charitable and educational purposes the Too smooth business


ventures must be conducted in a taxable typically,for-profit subsidiary


Otherwise the corporation risks loss of its tax-exempt status.

------------------------------------------------------------------------------------------------------------------------------


11]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


1.1 Legal structure of business.


Too smooth entertament and 2nd party companys are a profit corporation 


as well as charitable and educational purposes the Too smooth business


ventures must be conducted in a taxable typically,for-profit subsidiary


Otherwise the corporation risks loss of its tax-exempt status.

------------------------------------------------------------------------------------------------------------------------------


12]Too smooth event organisers  Event planning.


1.1 Legal structure of business.


Too smooth entertament and 2nd party companys are a profit corporation 


as well as charitable and educational purposes the Too smooth business


ventures must be conducted in a taxable typically,for-profit subsidiary


Otherwise the corporation risks loss of its tax-exempt status.

------------------------------------------------------------------------------------------------------------------------------


13]Too smooth Commercial  Advertising.


1.1 Legal structure of business.


Too smooth entertament and 2nd party companys are a profit corporation 


as well as charitable and educational purposes the Too smooth business


ventures must be conducted in a taxable typically,for-profit subsidiary


Otherwise the corporation risks loss of its tax-exempt status.

------------------------------------------------------------------------------------------------------------------------------


14]Too smooth dj,s and mc,s for hire.


1.1 Legal structure of business.


Too smooth entertament and 2nd party companys are a profit corporation 


as well as charitable and educational purposes the Too smooth business


ventures must be conducted in a taxable typically,for-profit subsidiary


Otherwise the corporation risks loss of its tax-exempt status.








3.4
Communications

		www.toosmooth.co.uk/fourm


mobile phones 


house phones


facebook


twitter


emails


3rd party websites


yellow pages


thomson local


192 directory


shop windows


radio adds


bill boards


tv advertisments





3.5
Insurances 

		1]Too smooth entertanment


Insurances needed:


YES OR NO = If insurace is needed

A] employers libility insurance


YES


NO


B] product libility insurance


YES


NO


C] public libility insurance


YES


NO


D] traders insurance vans cars


YES


NO


E] Life insurance


YES


NO


F] Mobile vehcal insurance


YES


NO


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


D]_______________                TEL 0________________         _____________________


E]_______________                TEL 0________________         _____________________


F]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


2]Too smooth security and steward  teams with full sia 


-Insurances needed:

YES OR NO = If insurace is needed

A] employers libility insurance


YES


NO


B] product libility insurance


YES


NO


C] public libility insurance


YES


NO


D] traders insurance vans cars


YES


NO


E] Life insurance


YES


NO


F] Mobile vehcal insurance


YES


NO


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


D]_______________                TEL 0________________         _____________________


E]_______________                TEL 0________________         _____________________


F]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


3]Too smooth clean up teams

Insurances needed:

YES OR NO = If insurace is needed

A] employers libility insurance


YES


NO


B] product libility insurance


YES


NO


C] public libility insurance


YES


NO


D] traders insurance vans cars


YES


NO


E] Life insurance


YES


NO


F] Mobile vehcal insurance


YES


NO


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


D]_______________                TEL 0________________         _____________________


E]_______________                TEL 0________________         _____________________


F]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


4]Too smooth full trained electrisions Making sure all event run Too smooth


Insurances needed:

YES OR NO = If insurace is needed

A] employers libility insurance


YES


NO


B] product libility insurance


YES


NO


C] public libility insurance


YES


NO


D] traders insurance vans cars


YES


NO


E] Life insurance


YES


NO


F] Mobile vehcal insurance


YES


NO


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


D]_______________                TEL 0________________         _____________________


E]_______________                TEL 0________________         _____________________


F]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


5]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


Insurances needed:

YES OR NO = If insurace is needed

A] employers libility insurance


YES


NO


B] product libility insurance


YES


NO


C] public libility insurance


YES


NO


D] traders insurance vans cars


YES


NO


E] Life insurance


YES


NO


F] Mobile vehcal insurance


YES


NO


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


D]_______________                TEL 0________________         _____________________


E]_______________                TEL 0________________         _____________________


F]_______________                TEL 0________________         _____________________


-----------------------------------------------------------------------------------------------------------------------------


6]Too smooth scafholding creating the best in Boss aluminum scaffolding.


Insurances needed:

YES OR NO = If insurace is needed

A] employers libility insurance


YES


NO


B] product libility insurance


YES


NO


C] public libility insurance


YES


NO


D] traders insurance vans cars


YES


NO


E] Life insurance


YES


NO


F] Mobile vehcal insurance


YES


NO


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


D]_______________                TEL 0________________         _____________________


E]_______________                TEL 0________________         _____________________


F]_______________                TEL 0________________         _____________________


-----------------------------------------------------------------------------------------------------------------------------


7]Too smooth bouncie castles Puting a smile on small and big kids faces.


Insurances needed:

YES OR NO = If insurace is needed

A] employers libility insurance


YES


NO


B] product libility insurance


YES


NO


C] public libility insurance


YES


NO


D] traders insurance vans cars


YES


NO


E] Life insurance


YES


NO


F] Mobile vehcal insurance


YES


NO


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


D]_______________                TEL 0________________         _____________________


E]_______________                TEL 0________________         _____________________


F]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


8]Too smooth lighting hire Brighting up any were 


Insurances needed:

YES OR NO = If insurace is needed

A] employers libility insurance


YES


NO


B] product libility insurance


YES


NO


C] public libility insurance


YES


NO


D] traders insurance vans cars


YES


NO


E] Life insurance


YES


NO


F] Mobile vehcal insurance


YES


NO


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


D]_______________                TEL 0________________         _____________________


E]_______________                TEL 0________________         _____________________


F]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


9]Too smooth genorator power hire Range from to 2 kva to 100 kva and more


Insurances needed:

YES OR NO = If insurace is needed

A] employers libility insurance


YES


NO


B] product libility insurance


YES


NO


C] public libility insurance


YES


NO


D] traders insurance vans cars


YES


NO


E] Life insurance


YES


NO


F] Mobile vehcal insurance


YES


NO


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


D]_______________                TEL 0________________         _____________________


E]_______________                TEL 0________________         _____________________


F]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


10]Too smooth space ball hire.


Insurances needed:

YES OR NO = If insurace is needed

A] employers libility insurance


YES


NO


B] product libility insurance


YES


NO


C] public libility insurance


YES


NO


D] traders insurance vans cars


YES


NO


E] Life insurance


YES


NO


F] Mobile vehcal insurance


YES


NO


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


D]_______________                TEL 0________________         _____________________


E]_______________                TEL 0________________         _____________________


F]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


11]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments.


 Insurances needed:

ncass national caterers insurance


YES OR NO = If insurace is needed

A] employers libility insurance


YES


NO


B] product libility insurance


YES


NO


C] public libility insurance


YES


NO


D] traders insurance vans cars


YES


NO


E] Life insurance


YES


NO


F] Mobile vehcal insurance


YES


NO


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


D]_______________                TEL 0________________         _____________________


E]_______________                TEL 0________________         _____________________


F]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


12Too smooth marquess hire.


 Insurances needed:

YES OR NO = If insurace is needed

A] employers libility insurance


YES


NO


B] product libility insurance


YES


NO


C] public libility insurance


YES


NO


D] traders insurance vans cars


YES


NO


E] Life insurance


YES


NO


F] Mobile vehcal insurance


YES


NO


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


D]_______________                TEL 0________________         _____________________


E]_______________                TEL 0________________         _____________________


F]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


13]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


Insurances needed:

YES OR NO = If insurace is needed

A] employers libility insurance


YES


NO


B] product libility insurance


YES


NO


C] public libility insurance


YES


NO


D] traders insurance vans cars


YES


NO


E] Life insurance


YES


NO


F] Mobile vehcal insurance


YES


NO


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


D]_______________                TEL 0________________         _____________________


E]_______________                TEL 0________________         _____________________


F]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


14]Too smooth event organisers.


  Insurances needed: 


YES OR NO = If insurace is needed

A] employers libility insurance


YES


NO


B] product libility insurance


YES


NO


C] public libility insurance


YES


NO


D] traders insurance vans cars


YES


NO


E] Life insurance


YES


NO


F] Mobile vehcal insurance


YES


NO


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


D]_______________                TEL 0________________         _____________________


E]_______________                TEL 0________________         _____________________


F]_______________                TEL 0________________         _____________________


----------------------------------------------------------------------------------------------------------------------------


15]Too smooth markiting Hire our clints list to promote other peoples busniess.


Insurances needed:


YES OR NO = If insurace is needed

A] employers libility insurance


YES


NO


B] product libility insurance


YES


NO


C] public libility insurance


YES


NO


D] traders insurance vans cars


YES


NO


E] Life insurance


YES


NO


F] Mobile vehcal insurance


YES


NO


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


D]_______________                TEL 0________________         _____________________


E]_______________                TEL 0________________         _____________________


F]_______________                TEL 0________________         _____________________


----------------------------------------------------------------------------------------------------------------------------


16]Too smooth dj,s and mc,s for hire.


Insurances needed:

YES OR NO = If insurace is needed

A] employers libility insurance


YES


NO


B] product libility insurance


YES


NO


C] public libility insurance


YES


NO


D] traders insurance vans cars


YES


NO


E] Life insurance


YES


NO


F] Mobile vehcal insurance


YES


NO


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


D]_______________                TEL 0________________         _____________________


E]_______________                TEL 0________________         _____________________


F]_______________                TEL 0________________         _____________________








3.6
Share ownership

		No shared ownership                                                                                                                   





3.7
Licenses and permissions 

		1.1 Licenses 


1.2 permissions.

------------------------------------------------------------------------------------------------------------------------------


1]Too smooth entertanment.                                                                                                 


1.1 Licenses and permissions.


From 1st April 2012 the exemption for not requiring a public entertainment licence if no charge for admission to a place of public entertainment has been removed by the Criminal Justice and Licensing (Scotland) Act 2010.


The Council’s resolution in relation to public entertainment licensing requires the following categories of public entertainment to have a public entertainment licence. As from 1st April 2012 a licence will be required even if there is no charge for the entertainment or use of any facilities:-


· Concerts 


· Theatrical Performances 


· Fairgrounds 


· Circuses 


· Leisure Centres with audience accommodation 


· Dancing, discotheques or roller disco 


· Ice rinks with audience accommodation 


· Boxing, wrestling, judo or similar presentations 


· Snooker or billiard halls 


· Amusement arcades 


· Video shows


-----------------------------------------------------------------------------------------------------------------------------2]Too smooth security and steward  teams with full sia 


1.1 Licenses and permissions.

All individuals working in private security are required to have a valid SIA licence demonstrating their right to work as a security professional and in order to obtain an SIA Licence they must have a SIA Certificate. For front line professionals such as Door Supervisors, Security Guards and anyone else whose role as a Security professional brings them into direct contact with the public, an SIA badge must be worn at all times in order to mark them out as qualified security personnel. There are conditions under which “covert licensing” conditions can apply to public-facing security workers, although these conditions never apply to vehicle immobilisers due to the nature of their work. 


Close Protectors do not have to display their SIA credentials for obvious reasons – the presence in public view of a security individual carrying out surveillance or reconnaissance makes it immediately obvious that there is a public figure in the area. A close protector’s role is essentially covert and non-public facing, therefore wearing a prominent ID badge would impair their ability to do their job. As your sole responsibility as a Close Protector is to your client – who already knows your role – there is no need to display credentials anyway. However, should you be required to by an SIA spot check or by a member of the police force, you should be able to produce your badge 


The same conditions apply to Store Detectives as to Close Protectors. As their role involves a lot of plainclothes activity and a specific need to be inconspicuous, their ability to perform this role will only be impaired by wearing prominent identification, and this can lead to shoplifters and other lawbreakers going undetected. The store detective’s responsibility is to the store where they are working, who already know their identity, so the need for prominent ID is non-existent. If, however, a store detective apprehends a suspect, they must at that point produce their ID badge as any court case that results from an apprehension could be compromised by failure to do so. Again, if required to as part of a spot check, you should be able to produce your licence at all times. This is so that not every member of the public can follow individuals around and then explain their actions by claiming to be a detective. 


Vehicle Immobilisers are not ever allowed to operate without their credentials on display. Any attempt to appear inconspicuous in order to hide their identity as a Vehicle Immobiliser could leave them and their employer open to claims of entrapment. Furthermore, a visible security presence could add the extra layer of credibility to parking restrictions that stops individuals from parking wherever they wish. It is important that this is followed as best practice, because a Vehicle Immobiliser’s role is not to see to it that more vehicles get clamped, but that parking restrictions are followed to the letter. A visible wheel clamper is one way to make this far more likely. 


Public Space Surveillance professionals and Key Holders are not required by SIA regulations to wear their SIA badge at all times. It may be preferable that they do, as the possibility of them needing to be involved in some capacity when a security issue arises means that they could be put in a position where their credentials need to be verified. This can be achieved without any hold-up if they wear the badge prominently but, as non-front line security professionals, there is no immediate pressure that they do so. The most significant reason for prominently displaying security ID is that you can be recognised as a security professional by members of the public, and Key Holders and PSS professionals are not public-facing. 


Whatever your standpoint, there are reasons why wearing your SIA badge should be a simple choice. For a start, you’ve worked for it so why not show how proud you are to have gained it? There is no doubt that if degree certificates came in badge form, the average graduate would pin theirs on happily. Secondly, there is a lot of evidence to suggest that a visible security presence is more effective as a prevention mechanism than any curative step taken when violence has just commenced or is just about to. Thirdly, the very real chance that you could be subject to a spot check, with potential repercussions for not conforming to SIA regulations, should make you think twice before going to work without your badge prominently displayed. 


Whether it be pride, strategy or self-preservation, the wearing of an SIA badge is a non-negotiable part of any public-facing security professional’s job. The carrying of a badge is compulsory and having earned the badge it seems only right to use it. It will make your job easier, your life easier and will be what marks you out as a qualified professional in the security industry.


Additional guidance:

· If you require a temporary road closure. 


· If you require a temporary crossover or disabled access crossover please email: Wajid.Majid@towerhamlets.gov.uk 


· If you require parking bay suspension. 


------------------------------------------------------------------------------------------------------------------------------


3]Too smooth clean up teams.


1.1 Licenses and permissions.

None. The UK does not issue licences for business. You would need to register as self employed with HMRC and have public liability Insurance. That is all.


Additional guidance:

· If you require a temporary road closure. 


· If you require a temporary crossover or disabled access crossover please email: Wajid.Majid@towerhamlets.gov.uk 


· If you require parking bay suspension. 


If you require a skip license. Application to put a builders skip(s) on the street or pavement.


http://webforms.towerhamlets.gov.uk/AF3/an/default.aspx/RenderForm/?F.Name=OFUWHcZhoiU&ReturnURL=IndexForms&HideToolbar=1

------------------------------------------------------------------------------------------------------------------------------


4]Too smooth full trained electrisions Making sure all event run Too smooth.


1.1 Licenses and permissions.


If you are in England and Wales the electrician should be Part P registered .You can find a list of members at http://www.elecsa.co.uk/ or http://www.niceic.com . The electrician should shown you a card or provided a numeber . An electrician may not be on the web or in the yellow pages but could still be registered . If you phone and ask for his number you can verify with his specific approved body .


------------------------------------------------------------------------------------------------------------------------------


5]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


1.1 Licenses and permissions.

Temporary events


If you’re organising a temporary event and want to serve or sell alcohol, provide late night refreshment, or put on regulated entertainment, you’ll need to complete a temporary event notice (TEN).

A TEN is a form that you provide to the local council, the police and environmental health, letting them know about the planned event.


There are two types of TENs:


· a standard TEN, which is given no later than 10 working days before the event to which it relates 


· a late TEN, which is given not before 9 and not later than 5 working days before the event.


What qualifies for a TEN?


For the purpose of a TEN, a temporary event is a relatively small-scale event attracting fewer than 500 people.


The event must last no more than 168 hours and can be held either outdoors or indoors.


Any premises can only be used for 12 temporary events per year, up to a total maximum of 21 days.


You must be over 18 in order to hold a temporary event.


If you have a personal licence, you can give 50 TENs (made up of standard and late TENs) a year; if you don’t have a personal licence you can only give 5 (made up of standard and late TENs).


If you have a personal licence, you can give 10 late TENs a year; if you don’t have a personal licence you can only give 2 late TENs.


There must be at least 24 hours between temporary events organised by the same person or an associate in relation to the same premises.


Once the police or environmental health receive your TEN, they have three working days to make any objections to it on the grounds of any of the four licensing objectives: prevention of crime and disorder; prevention of public nuisance; public safety; protection of children from harm.


If they object, the council will organise a hearing to consider the evidence and may decide that your event cannot proceed. If there is an objection to a late TEN the event will not be allowed to proceed. Otherwise the event can go ahead as planned.


Radio Microphone Licensing


On this page we have produced a summary of what we understand to be the current situation with regardto the licensing of Radio Microphones within the UK. 


DISCLAIMER


The information presented on this page is our interpretation of the regulations published by the Joint Frequency Management Group and in no way should these be taken to be up-to-date or accurate. Those intending to use Radio Microphones should consult the JFMG website or contact the organisation directly to ensure compliance with the current regulations. Live Systems Ltd will accept no responsiblity in respect of individuals, companies or organisations making incorrect licensing decisions based on the information  Radio Microphone use is regulated in the UK by OFCOM and administered by the Joint Frequency Management Group (JFMG). They are responsible for managing the part of the radio spectrum used by radio microphones. This type of use is also refered to as Program Making and Special Effects (PMSE). They regulate who can use what frequencies and where they can be used in order to prevent disruption to service for users of transmitting equipment. JFMG is, to all intents and purposes, a non-profit making body, who's fees are mainly to cover the administration of the licensing system. Radio Microphones may be used in different parts of the frequency spectrum. Some frequencies are de-regulated and may be used without a licence. Others require the user to obtain a licence from JFMG and will depend on the type of use, duration and location. We'll now explain some of the terminology associated with licensing. First off, let us take a look at the two different types of Radio Microphone - VHF and UHF. 


VHF Radio Microphones 


VHF (Very High Frequency) based systems tend to be the older type of radio mic systems. They are usually based around a crystal and as such, have a fixed frequency. VHF, in terms of radio mics, refers to the range 173.800 Mhz to 217.000 MHz. Only certain fixed frequencies are available to be licensed. 


UHF Radio Microphones 


UHF (Ultra High Frequency) based systems use a frequency synthesis technique which allows them to be configured for a range of frequencies and are therefore much more adaptable. UHF radio mics operate in the range 470.000 Mhz to 865.000 MHz. However, it is uncommon to find such systems using frequencies below 830.000 MHz. 


De-Regulated Bands 


A certain part of the frequency spectrum is set aside for operation without a licence. We refer to these as De-Regulated Frequencies. Any device operating within this band can be used without a license providing the device conforms to the appropriate equipment specifications. Currently the deregulated UHF band is located in the range 863.00 to 865.000 MHz. Naturally, it would seem like a good idea to run your radio microphones within this band as no licence fees would be incurred. However, many other devices use this band: cordless phones, radio controlled toys, walkie-talkies, taxi companies - to name but a few. As you can imagine, there is a relatively high risk of interference from other sources on the de-regulated bands and this makes them a non-starter for serious radio microphone applications. Additionally, this band is quite small and most systems will only support a maximum of 4 simultaneous systems here. 


UK Shared Frequency Licence 


Shared frequency bands are available for both VHF and UHF systems and comprise a block of frequencies which are available for use throughout the UK both indoors and outdoors. Users who obtain a licence for these frequencies will normally purchase the licence for a year and this allows them to use these frequencies anywhere in the country during this period without recourse to JFMG. As the name suggests, however, these same frequencies are shared by any other user holding a shared frequency licence and so, although much better than using the de-regulated frequencies, there is still some risk of interference from other users. For UHF Systems the shared frequency band has traditionally existed in TV Channel 69 (854.00 to 862.000 MHz). However, due to the changes as part of the Digital Dividend Review and the move to Digital television, channel 69 will be removed from use for radio microphone users from July 2012. A new replacement band has been introduced. This is Channel 38 and operates in the range 606.000 to 614.000 MHz. Users who already own equipment that operates in Channel 69 must either replace or upgrade their equipment to operate in the new Channel 38 band 


Coordinated/Fixed Site Licence 


Coordinated frequencies offer a solution to situations where interference is not a option. Coordinated frequency licences are for a specific period of time (1-2 weeks) and at a fixed location. No other user is allowed to use those frequencies allocated in that location for the specified time period. This guarantees the user interference free operation. Care should be taken when selecting frequencies as not all frequencies are available at all locations. 


Equipment Specifications 


In order to be used legally within the UK, radio microphones must conform to MPT 1350 (UK) or I-ETS 300 422 (ETSI). Equipment not conforming to these specifications is illegal for use within the UK. Additionally, there are limitations for output power. Handheld transmitters are limited to a maximum output power of 10mW. Bodypack transmitters, like those used with lapel microphones, can have outputs of up to 50mW to allow for absorbsion of the signal by the body. 


Additional guidance:

· If you require a temporary road closure. 


· If you require a temporary crossover or disabled access crossover please email: Wajid.Majid@towerhamlets.gov.uk 


· If you require parking bay suspension. 


· If you require a skip license. 


------------------------------------------------------------------------------------------------------------------------------


6]Too smooth scafholding creating the best in Boss aluminum scaffolding.


1.1 Licenses and permissions.

Scaffolding and hoarding licence


When carrying out any building work, maintenance, or removing part of a property next to a public road, pavement or rear lane, the safety of people on the road is paramount.


You must provide safe areas at ground level or a platform at high levels. When it is necessary to place hoardings on the road/pavement around the place of work or scaffolding, you need to obtain permission from the council by completing a form together with a sketch. If you get permission, please read it carefully and make sure you adhere to all the conditions of the licence. For parking bay suspensions please see the additional guidance below.


Basic requirements

How to apply


Complete online form to book your Street Care Officer visit. Please retain your reference number, as you can use this to enquire on the progress of your application by calling Streetline on 0207 364 5004.


When the Officer visits he will fill in a form with the applicant and highlight any additional safety measures and calculate the fees the structure will cost. The form is signed by both parties as an agreement to the information stated. Please note it may take 2-4 weeks to set up a visit depending on work volumes, so plan in advance.


Decide how to make payment: cheque via post or credit card over the phone to our payments team. All cheques with/and applications to be posted to: Temporary Structures Applications, Public Realm Admin, 4th Flr, Anchorage House, 5 Clove Crescent, E14 2BE.

We will post you a license which you must be able to present on request from an authorised Street Care Officer


Application for a licence implies agreement to the Council's terms and conditions


Additional 

· If you require a temporary road closure. 


· If you require a temporary crossover or disabled access crossover please email: Wajid.Majid@towerhamlets.gov.uk 


· If you require parking bay suspension. 


· If you require a skip license. 


Contravention and penalties


The maximum fines for contraventions are:


· £5,000 for non-compliance with scaffolding licence 


· £1,000 plus £2 per day for contravention of Section 172 of the Highways Act 1980 


· £200 plus £1 per day for contravention of Section 173 of the Act


Copies of the Highways Act 1980 can be purchased from the Office of Public Sector Information or accessed online via http://www.legislation.gov.uk/ukpga/1980/66. 


------------------------------------------------------------------------------------------------------------------------------


7]Too smooth bouncie castles Puting a smile on every ones faces.

1.1 Licenses and permissions.

If you are operating in the UK then you do not need a licence to operate a bouncy castle business.


------------------------------------------------------------------------------------------------------------------------------


8]Too smooth lighting hire Brighting up any were.


1.1 Licenses and permissions.

If you are operating in the UK then you do not need a licence to operate a lighting hire business.

------------------------------------------------------------------------------------------------------------------------------


9]Too smooth genorator power hire Range from to 2 kva to 100 kva and more.


1.1 Licenses and permissions.

If you are operating in the UK then you do not need a licence to operate a genorator power hire business.

------------------------------------------------------------------------------------------------------------------------------


10]Too smooth space ball hire.

1.1 Licenses and permissions.

If you are operating in the UK then you do not need a licence to operate a space ball hire business.

------------------------------------------------------------------------------------------------------------------------------


11]Too smooth mobile catering  trailer hire Catering for all your hot and could     refresments.

1.1 Licenses and permissions.


1) If you employ anyone (even if they are family), you must have valid employers liability insurance, and display the certificate in the place of work.

2) All food preparation premises must be registered with the local Environmental Health Office in the area in which the unit is stored if mobile or in the area you pay Council tax to) 28 days prior to trading.

3) All persons coming into contact with food must be trained (the level of training depends on the job) they are allowed to work in the premises.

4) You must put into place, implement and maintain a documented food hygiene management system based on the principles of hazard analysis & critical control points (HACCP)

5) A health & safety risk assessment must be carried out by the business proprietor at regular intervals or if the circumstances of the business change.

6) If you employ 5 persons or over you must produce a written Heath & Safety Policy Document. If you employ more than 5 people you must carry out a Fire Risk Assessment.


Street trading means the exposing or offering articles for sale on roads, pavements and other areas to which the public have unrestricted access without payment. The law applies equally to public and private land.

Most councils have street trading control areas where street trading is prohibited.

You do not require a consent if; 



· Trading as a peddler under licence issued by a police authority 


· A market trader operating at a licensed market venue 


· A news vendor selling only newspapers and periodicals 


· If you are trading on private land you may not need consent. 


---------------------------------------------------------------------------------------------------------------------------


12Too smooth marquess hire.


1.1 Licenses and permissions.

If you are operating in the UK then you do not need a licence to operate a lighting hire business.


------------------------------------------------------------------------------------------------------------------------------


13]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.

1.1 Licenses and permissions.  


     About Public Entertainment Licences:


A Public Entertainment Licence (PEL) is required where Premises are being used to provide Entertainment whether or not there is a charge (money or otherwise) for the Entertainment.


The Licensing Authority has decided that the following activities constitute Entertainment:


· Dance Halls / Discotheques that do not have a Liquor Licence 


· Exhibitions 


· Fairgrounds 


· Boxing, Judo or Karate Shows 


· Circuses 


· Snooker, Billiard and Pool Halls that do not have a Liquor Licence 


· Theatres 


· Public Shows 


· Sunbeds 


· Ice Rinks


Exemptions:


Some Premises are exempt from requiring a Public Entertainment Licence. Section 41 of the Civic Government (Scotland) Act 1982 details these exemptions. The main ones are:


· Premises that hold a Premises Licence issued under the Licensing (Scotland) Act 2005 


· Athletic and Sports Grounds being used as such 


· Premises that hold an Indoor Sports Entertainment Licence 


· Educational Establishments being used as such 


· Premises belonging to or occupied by any religious body while being used wholly or mainly for purposes connected with that body 


· Premises that hold a Theatre or Cinema Licence


The Licensing Authority has also decided that the following types of Entertainment and Premises should be exempt from the requirement to have a Public Entertainment Licence:


· Gala Days, Fetes and other similar Outdoor Events of a small scale community nature 


· School Halls 


· Church Halls


In addition, a Public Entertainment Licence shall not be required in respect of premises or events where entertainment is being provided on a non-commercial basis for a temporary period not exceeding 6 weeks.


The Licensing and Regulatory Committee would consider a non-commercial event to be an event that is not organised for the purposes of making profit or deriving any form of financial benefit and where all surplus funds generated by the event are reinvested solely for the purposes of furthering the aims and activities of the organisation or group.


For the avoidance of doubt, where any of the entertainment being provided by the event organiser within the event space is provided for the purposes of making profit or deriving any form of financial benefit, the event shall not be considered non-commercial.


Temporary Public Entertainment Licences for Events:


An application for Temporary Public Entertainment Licence (TPEL) can be made if the Entertainment is being provided for a period of less than 6 weeks. 


It typically applies to festivals, public shows, community events etc.


The application process for an event is slightly different to a normal application process for a Public Entertainment Licence.


Please refer to the Temporary Public Entertainment Licence for Events page for more information on Licences for Events.


Guidance on Applying:


Read our Guidance on Applying for information on the application process including details of:


· How to lodge an application


· Supporting documents required


· How the application will be processed


· The time it will take to get a decision


· What to do if you are unhappy with the decision


Application Form:


The application form is available for download:


· Application for Public Entertainment Licence (Word) 


· Certificate of Compliance (Word) 


· Public Notice (Word)


Application Fee:


There is a fee for the application; the fee is non-refundable.


Please refer to the Licensing Section's Fees and Charges document for details of the current fee and accepted payment methods. 


The application will not be accepted without the correct fee.

Public Consultation - Public Entertainment Licences:


The council has launched a public consultation on its approach to Public Entertainment in Glasgow.


You can find out more on our consultation pages.


----------------------------------------------------------------------------------------------------------------------------


14]Too smooth event organisers.


 1.1 Licenses and permissions.

If you are operating in the UK then you do not need a licence to operate a event organisers business.


------------------------------------------------------------------------------------------------------------------------------


15]Too smooth markiting Hire our clints list to promote other peoples busniess.


1.1 Licenses and permissions.

If you are operating in the UK then you do not need a licence to operate a lighting hire business.


------------------------------------------------------------------------------------------------------------------------------


16]Too smooth dj,s and mc,s for hire.


1.1 Licenses and permissions.

If you are operating in the UK then you do not need a licence to operate a lighting hire business.








3.8
Commercial premises, description of premises, location leasing costs and terms 

		                                                                                                                                                       ppp







3.9
Equipment needed and purpose

		1]Too smooth security and steward  teams with full sia


Equipment needed and purpose.


1] Office


2] Phones


3] Computers


4] Staionary 


5] 3rd party companys


6] Staff


7] Metal detector 


8] stab proff vests


9] camera systems 


10] walkey talkey systems


11] mobile phones


------------------------------------------------------------------------------------------------------------------------------


2]Too smooth clean up teams.


Equipment needed and purpose.

1] Office


2] Phones


3] Computers


4] Staionary 


5] 3rd party companys


6] Staff


7] bins


8] skips


9] carpet cleaners


10] cloths


11] detergents


------------------------------------------------------------------------------------------------------------------------------


3]Too smooth full trained electrisions Making sure all event run Too smooth.


Equipment needed and purpose.

1] Office


2] Phones


3] Computers


4] Staionary 


5] 3rd party companys


6] Staff


7] eletric tester 


8] screwdrivers 


9] hammer


10]socket set


11] spaner set


12] plyers


13] g clamps 


14] drills


15] ladders


------------------------------------------------------------------------------------------------------------------------------


3]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


Equipment needed and purpose.

1] Office


2] Phones


3] Computers


4] Staionary 


5] 3rd party companys


6] Staff

speakers  purpose


-------------


7] 4x eaw 850


8] 2 x twin 18" ev


9] 4x twin 18" void  horn loaded


10] 8x celestion 18" bass boxs


11] 2x emince 15"


12] 4x beyma twin g 400 kick bass 


13] 4x beyma  2"horn loaded with beyma 15" mid / multi high compresion drivers


14] 2x bose 802


15] 2x bose bass 80b


16] 2x bose bass


amps  purpose

---------


17] 1x crest 801


18] 1x pro sound 1600


19] 1x pro sound 1000


20] 2x berhinjer 3000 inuke


21] 2x berhinjer 6000 inuke


22] 2x qsc2456


23] 2 x phonix 1500


24] 2x ra3001


25] 2x whaldale mp1800


26] 2x c-audio beta 1600


27] 2xc-audio 2000


mixers  purpose

----------


28] pioner cdj 500


29] berhinger mixer 


30] yamaha mixing desk


decks  purpose

--------------


31] 6x technics 12/10 turn tables


32] 2x cdj 1000


mics  purpose

---------------


33] sure mic


34] pro sound twin mic vhf wireless


music managment systems  purpose

--------------------------------------


35] bss music managment 6 way


36] dbx music managment 4 way


flight cases  purpose

---------------------


37] 5 x chest box flight case 


wires power managment  purpose

-------------------------------------


--------------------------------------------------------------------------------------------------------------------------PP


4]Too smooth scafholding creating the best in Boss aluminum scaffolding.


Equipment needed and purpose.


Scaffolding Towers-Aluminum


1] Office


2] Phones


3] Computers


4] Staionary 


5] 3rd party companys


6] Staff


7' Tower Packages


8] 11' Tower Packages


9] 14' Tower Packages


10] 14' & 20' Tower Packages with Internal Stairs


11] 16' Tower Packages


12] 20' Tower Packages 


13] 26' Tower Packages


14] 30' Tower Packages


15] 34' Tower Packages


16] 3 x 3 Tower Packages


Other Packages

17] 2 x 3 Rolling/Stationary Tower


18] 3 x 3Mason's Walkthrough Tower


19] 2 x 2 Rolling Tower


20] 2 x 2 Stationary Tower


------------------------------------------------------------------------------------------------------------------------------


5]Too smooth bouncie castles Puting a smile on small and big kids faces.


Equipment needed and purpose.

1] Office


2] Phones


3] Computers


4] Staionary 


5] 3rd party companys


6] Staff


7] 1x fun adventure fun house


8] 3 x bouncie casltles 


9] 4x blowerrs


10] 10x floor mats


11] 10x herise fencing


-----------------------------------------------------------------------------------------------------------------------------


6]Too smooth lighting hire Brighting up any were.

Equipment needed and purpose.


1] Office


2] Phones


3] Computers


4] Staionary 


5] 3rd party companys


6] Staff3x martin cx2 projector light


7] 3x martin cx3 projector light


8] 3x martin cx4 projector light


9] 7 x moving head


10] pulsa 20 x dimming set with 20 led changing couler lights


11] 10x canon spot lights


12] 3x strobe lights


13] 2x laser lights


14] 10x flood light mobile hire


15] 2x mirror disco ball moving heads


16] 3x smoke machine


17] 1x buble machine


------------------------------------------------------------------------------------------------------------------------------


7]Too smooth genorator power hire Range from to 2 kva to 100 kva and more.


Equipment needed and purpose.

1] Office


2] Phones


3] Computers


4] Staionary 


5] 3rd party companys


6] Staff


7] 1x burton 40kva mobile on trailer


8] 2x hand lift 3kva genorators mobile hand portable.


------------------------------------------------------------------------------------------------------------------------------


8]Too smooth space ball hire.

Equipment needed and purpose.

1] Office


2] Phones


3] Computers


4] Staionary 


5] 3rd party companys


6] Staff


7] 1x human gyroscope on mobile trailer


8] 10x floor mats


9] 10x heris fencing


------------------------------------------------------------------------------------------------------------------------------


9]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments.


 Equipment needed and purpose.

1] Office


2] Phones


3] Computers


4] Staionary 


5] 3rd party companys


6] Staff


7] ford trainit frezza van with tow bar 


8] mobile catering trailer


9] 2x baymaree


10] 2x griddle,


11] 1x slush machine


12] 1x ,cadyfloss machine


13] 2x deep fat fryers


14] 2 x freeza


 15] 2 x friddge,


16]1x display fridge,


17]1 x 99 ice cream machine,


18]1 x tea earn,


19] 1x nesscafie hot chochlote expezzo coffie macine.


20] despoibal knifes


21] cups


22]  plates 


23] cuting boards for fresh meat and salad


24] lpg gas bottal refilled


25] 3kva genorator


------------------------------------------------------------------------------------------------------------------------------


10Too smooth marquess hire.


 Equipment needed and purpose.

A] Office


B] Phones


C] Computers


D] Staionary 


E]  3rd party companys


F] 2x marquess 


G] aluminum scaffolding construcions.


H] Staff


------------------------------------------------------------------------------------------------------------------------------


11]Too smooth event entertanment. Hosting all your top clows magichans Puppet Shows, Face Painters, Jugglers poets singers dancers singing santa and dressed up charictors.


Equipment needed and purpose.

a] costums


b] 3rd party companys


c] staff


d] Office


E] Phones


F] Computers


G] Staionary     


------------------------------------------------------------------------------------------------------------------------------


12]Too smooth event organisers.


  Equipment needed and purpose

A] Office


B] Phones


C] Computers


D] Staionary                                                                                                                                                   


------------------------------------------------------------------------------------------------------------------------------


13]Too smooth markiting Hire our clints list to promote other peoples busniess.


Equipment needed and purpose.

A] Office


B] Phones


C] Computers


D] Staionary 


E]  3rd party companys


F] Staff


------------------------------------------------------------------------------------------------------------------------------


14]Too smooth dj,s and mc,s for hire.


Equipment needed and purpose.


A] Office


B] Phones


C] Computers


D] Staionary 


E] 3rd party companys


F] Staff








3.10
Production, stocking 

		1.1 Production


1.2 stocking

------------------------------------------------------------------------------------------------------------------------------


1]Too smooth security and steward  teams with full sia.


 1.1 Production

Gain staff with sia cards use  www.toosmooth.co.uk as well as other  websites to advetise for jobs and work. make job adds and busniess cards start to use facebook accounts to promote put adds in local papers take on and offer work experience with local job center + program. start to advertise in 192 dirctory for work


1.2 stocking

----------------------------------------------------------------------------------------------------------------------------P


2]Too smooth clean up teams.


1.1 Production 

speak to lorraine cocker Gain staff use  www.toosmooth.co.uk as well as other  websites to advetise for jobs and work. make job adds and busniess cards start to use facebook accounts to promote put adds in local papers take on and offer work experience with local job center + program. start to advertise in 192 dirctory for work


1.2 stocking

----------------------------------------------------------------------------------------------------------------------------P


3]Too smooth full trained electrisions Making sure all event run Too smooth.


1.1 Production 

Matt is too smooths number one full trained eletrition. Start to Gain staff use  www.toosmooth.co.uk as well as other  websites to advetise for jobs and work. make job adds and busniess cards start to use facebook accounts to promote put adds in local papers take on and offer work experience with local job center + program. start to advertise in 192 dirctory for work


1.2 stocking

----------------------------------------------------------------------------------------------------------------------------P


3]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more for hire.


1.1 Production


1.2 stocking                                                                                                                              

---------------------------------------------------------------------------------------------------------------------------P


4]Too smooth scafholding creating the best in Boss aluminum scaffolding.


1.1 Production


1.2 stocking

---------------------------------------------------------------------------------------------------------------------------P


5]Too smooth bouncie castles Puting a smile on small and big kids faces.


1.1 Production


1.2 stocking

----------------------------------------------------------------------------------------------------------------------------P


6]Too smooth lighting hire Brighting up any were.


1.1 Production


1.2 stocking

---------------------------------------------------------------------------------------------------------------------------P


7]Too smooth genorator power hire Range from to 2 kva to 100 kva and more.


1.1 Production


1.2 stocking

----------------------------------------------------------------------------------------------------------------------------P


8]Too smooth space ball hire.


1.1 Production


1.2 stocking

----------------------------------------------------------------------------------------------------------------------------P


9]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments.


 1.1 Production


1.2 stocking                                                                                                                        

--------------------------------------------------------------------------------------------------------------------------P


10Too smooth marquess hire.


 1.1 Production


1.2 stocking                                                                                                                             

--------------------------------------------------------------------------------------------------------------------------P


11]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


1.1 Production


start to 


1.2 stocking

----------------------------------------------------------------------------------------------------------------------------P


12]Too smooth event organisers.


  1.1 Production


1.2 stocking

----------------------------------------------------------------------------------------------------------------------------P


13]Too smooth markiting Hire our clints list to promote other peoples busniess.


1.1 Production


1.2 stocking

----------------------------------------------------------------------------------------------------------------------------P


14]Too smooth dj,s and mc,s for hire.


1.1 Production


1.2 stocking







3.11
Distribution/carriage 

		1.1 Distribution


1.2 carriage


----------------------------------------------------------------------------------------------------------------------------P


1]Too smooth security and steward  teams with full sia.


 1.1 Distribution


1.2 carriage


----------------------------------------------------------------------------------------------------------------------------P


2]Too smooth clean up teams.


1.1 Distribution


1.2 carriage


----------------------------------------------------------------------------------------------------------------------------P


3]Too smooth full trained electrisions Making sure all event run Too smooth.


1.1 Distribution


1.2 carriage


----------------------------------------------------------------------------------------------------------------------------P


3]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


1.1 Distribution


1.2 carriage


----------------------------------------------------------------------------------------------------------------------------P


4]Too smooth scafholding creating the best in Boss aluminum scaffolding.


1.1 Distribution


1.2 carriage


----------------------------------------------------------------------------------------------------------------------------P


5]Too smooth bouncie castles Puting a smile on small and big kids faces.


1.1 Distribution


1.2 carriage


----------------------------------------------------------------------------------------------------------------------------P


6]Too smooth lighting hire Brighting up any were.


 1.1 Distribution


1.2 carriage


----------------------------------------------------------------------------------------------------------------------------P


7]Too smooth genorator power hire Range from to 2 kva to 100 kva and more.


1.1 Distribution


1.2 carriage

----------------------------------------------------------------------------------------------------------------------------P


8]Too smooth space ball hire.


1.1 Distribution


1.2 carriage

---------------------------------------------------------------------------------------------------------------------------P

9]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments.


1.1 Distribution


1.2 carriage


----------------------------------------------------------------------------------------------------------------------------P


10Too smooth marquess hire.


 1.1 Distribution


1.2 carriage


----------------------------------------------------------------------------------------------------------------------------P


11]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


1.1 Distribution


1.2 carriage


----------------------------------------------------------------------------------------------------------------------------P


12]Too smooth event organisers.


  1.1 Distribution


1.2 carriage


----------------------------------------------------------------------------------------------------------------------------P


13]Too smooth markiting Hire our clints list to promote other peoples busniess.


1.1 Distribution


1.2 carriage


----------------------------------------------------------------------------------------------------------------------------P


14]Too smooth dj,s and mc,s for hire.


1.1 Distribution


1.2 carriage








3.12
Suppliers/sub-contractors and alternative suppliers

		1.1 Suppliers


1.2 sub-contractors  


1.3 Alternative suppliers

------------------------------------------------------------------------------------------------------------------------------


1]Too smooth security and steward  teams with full sia.


1.1 Suppliers

--------------------------- 


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


1.2 sub-contractors  


-----------------------------------


Offer work experience job center+ program== for staff


1.3 Alternative suppliers

------------------------------------------


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


--------------------------------------------------------------------------------------------------------------------------


2]Too smooth clean up teams.


1.1 Suppliers

www.toosmooth.co.uk ============staff


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         -------------------------------------- 


A]carpet cleaners                      TEL     07                                       RE_WIRED@YMAIL.COM


B]skips                                        TEL     07                                       RE_WIRED@YMAIL.COM


C]steam cleaners                      TEL     07                                       RE_WIRED@YMAIL.COM


D]floor wax and mop                 TEL     07                                       RE_WIRED@YMAIL.COM


E]bins                                         TEL     07                                       RE_WIRED@YMAIL.COM


F]steam cleaners                      TEL     07                                       RE_WIRED@YMAIL.COM


1.2 sub-contractors

Offer work experience job center+ program== for staff


1.3 Alternative suppliers

domistic cleaning equipment mops ==local hardware shops


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]carpet cleaners                      TEL     07                                       RE_WIRED@YMAIL.COM


B]skips                                        TEL     07                                       RE_WIRED@YMAIL.COM


C]steam cleaners                      TEL     07                                       RE_WIRED@YMAIL.COM


D]floor wax and mop                 TEL     07                                       RE_WIRED@YMAIL.COM


E]bins                                         TEL     07                                       RE_WIRED@YMAIL.COM


F]steam cleaners                      TEL     07                                       RE_WIRED@YMAIL.COM


------------------------------------------------------------------------------------------------------------------------------


3]Too smooth fully trained electrisions Making sure all events run Too smooth.


1.1 Suppliers

----------------------------


www.toosmooth.co.uk===========staff


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]SIMON BENJAMIN                TEL     07                                       RE_WIRED@YMAIL.COM


B]SIMON BENJAMIN                TEL     07                                       RE_WIRED@YMAIL.COM


C]SIMON BENJAMIN                TEL     07                                       RE_WIRED@YMAIL.COM


1.2 sub-contractors

------------------------------ 


Offer work experience job center+ program== for staff


1.3 Alternative suppliers

-------------------------------------


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


3]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


1.1 Suppliers

-----------------------


www.toosmooth.co.uk============90k sound system= beyma eaw void berhinjer celestion


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


1.2 sub-contractors 

------------------- 


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]Apperition sounds system     TEL     07                                       RE_WIRED@YMAIL.COM      


B] E1s sound system                 TEL     07                                       RE_WIRED@YMAIL.COM


C]ltp sound system                     TEL     07                                       RE_WIRED@YMAIL.COM


1.3 Alternative suppliers

--------------------------------------


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A] malfeters sound system        TEL     07                                       RE_WIRED@YMAIL.COM


B]stinky pink sound system      TEL     07                                       RE_WIRED@YMAIL.COM


C]SIMON BENJAMIN                TEL     07                                       RE_WIRED@YMAIL.COM


------------------------------------------------------------------------------------------------------------------------------


4]Too smooth scafholding creating the best in Boss aluminum scaffolding.


1.1 Suppliers

------------------------


www.toosmooth.co.uk======main supplier of boss aluminum scaffolding


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


1.2 sub-contractors

---------------------------


  Offer work experience job center+ program


1.3 Alternative suppliers

---------------------------------


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


http://www.scaffoldmart.com/


------------------------------------------------------------------------------------------------------------------------------


5]Too smooth bouncie castles Puting a smile on small and big kids faces.


1.1 Suppliers

-----------------------


www.too smooth.co.uk


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


1.2 sub-contractors  


--------------------------------


Offer work experience job center+ program== for staff


1.3 Alternative suppliers

-----------------------------------


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


http://www.localbouncycastle.com/?gclid=CNKyyZPD8rMCFSnJtAodFRoA_Q


------------------------------------------------------------------------------------------------------------------------------


6]Too smooth lighting hire Brighting up any were.


 1.1 Suppliers

----------------------


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


1.2 sub-contractors  


----------------------


Offer work experience job center+ program== for staff


1.3 Alternative suppliers


-------------------------------------


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


7]Too smooth genorator power hire Range from to 2 kva to 100 kva and more.


1.1 Suppliers

----------------------


www.toosmooth.co.uk


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


1.2 sub-contractors  


----------------------------------


Offer work experience job center+ program== for staff


1.3 Alternative suppliers

-----------------------------------


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


http://www.pslx.co.uk/


------------------------------------------------------------------------------------------------------------------------------


8]Too smooth space ball hire.


1.1 Suppliers

--------------------


www.toosmooth.co.uk


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


1.2 sub-contractors

---------------------------- 


 Offer work experience job center+ program== for staff


1.3 Alternative suppliers

-----------------------------------


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


http://www.spaceball-hire.co.uk/


----------------------------------------------------------------------------------------------------------------------------


9]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments.


1.1 Suppliers

----------------------


catering trailer====www.toosmooth.co.uk


hot and cold food and brevrages===jb food suppliers


hot and cold food and brevragesice creams ===bereto brothers enfield


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


1.2 sub-contractors  


-------------------------


Offer work experience job center+ program== for staff


1.3 Alternative suppliers

---------------------------------


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


-----------------------------------------------------------------------------------------------------------------------------


10Too smooth marquess hire.


 1.1 Suppliers

---------------------


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


1.2 sub-contractors

----------------------------


Offer work experience job center+ program== for staff


1.3 Alternative suppliers

-------------------------------


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


http://www.abingermarquees.co.uk/marquee-hire-london.html


------------------------------------------------------------------------------------------------------------------------------


11]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


1.1 Suppliers

----------------------------------


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


1.2 sub-contractors 

----------------------------------


Offer work experience job center+ program== for staff


1.3 Alternative suppliers

----------------------------------


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


12]Too smooth event organisers.


  1.1 Suppliers

---------------------------


www.toosmooth.co.uk


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


1.2 sub-contractors

-----------------------------


  Offer work experience job center+ program== for staff


1.3 Alternative suppliers

-----------------------------------


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


------------------------------------------------------------------------------------------------------------------------------


13]Too smooth markiting Hire our clints list to promote other peoples busniess.


1.1 Suppliers

--------------------------------


www.toosmooth.co.uk


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


1.2 sub-contractors

---------------------------------  


Offer work experience job center+ program== for staff


1.3 Alternative suppliers

----------------------------------


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


www.dontstayin.co.uk


------------------------------------------------------------------------------------------------------------------------------


14]Too smooth dj,s and mc,s for hire.


1.1 Suppliers

-------------------------------


www.toosmooth.co.uk


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


1.2 sub-contractors

--------------------------------


 Offer work experience job center+ program== for staff


1.3 Alternative suppliers

----------------------------------


NAME                                    TEL                                                        EMAIL 

------------------------------                -------------------------------------         --------------------------------------      


A]_______________               TEL 0________________         _____________________


B]_______________                TEL 0________________         _____________________


C]_______________                TEL 0________________         _____________________


==== glamer promotions


tony=====outcry record labal


obey====dice recordings


staminer===== wax fm


        P         ====kool fm


        P          =====urgon








Marketing


4.1
Target market(s) and customer definitions

		1.1 Target market(s) 


1.2 customer definitions

------------------------------------------------------------------------------------------------------------------------------


1]Too smooth security and steward  teams with full sia.


1.1 Target market(s) 

------------------------------


birthday partys Festivals gtherings warehouse security night club doors confreses


1.2 customer definitions

-------------------------------------


-----------------------------------------------------------------------------------------------------------------------------


2]Too smooth clean up teams.


1.1 Target market(s) 

-------------------------------PP


1.2 customer definitions

--------------------------------------PP


-----------------------------------------------------------------------------------------------------------------------------


3]Too smooth full trained electrisions Making sure all event run Too smooth.


1.1 Target market(s) 

---------------------------------PP


1.2 customer definitions

----------------------------------PP


-----------------------------------------------------------------------------------------------------------------------------


3]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


1.1 Target market(s) 

------------------------------------


1.2 customer definitions

------------------------------------


-----------------------------------------------------------------------------------------------------------------------------


4]Too smooth scafholding creating the best in Boss aluminum scaffolding.


1.1 Target market(s) 


-----------------------------------


1.2 customer definitions


-----------------------------------


------------------------------------------------------------------------------------------------------------------------------


5]Too smooth bouncie castles Puting a smile on small and big kids faces.


1.1 Target market(s) 


-----------------------------------


1.2 customer definitions


-----------------------------------


------------------------------------------------------------------------------------------------------------------------------


6]Too smooth lighting hire Brighting up any were.


 1.1 Target market(s)


------------------------------- 


1.2 customer definitions


--------------------------------


------------------------------------------------------------------------------------------------------------------------------


7]Too smooth genorator power hire Range from to 2 kva to 100 kva and more.


1.1 Target market(s) 


1.2 customer definitions


------------------------------------------------------------------------------------------------------------------------------


8]Too smooth space ball hire.


1.1 Target market(s) 


1.2 customer definitions


------------------------------------------------------------------------------------------------------------------------------


9]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments.


1.1 Target market(s) 


1.2 customer definitions


------------------------------------------------------------------------------------------------------------------------------


10Too smooth marquess hire.


 1.1 Target market(s) 


1.2 customer definitions


-----------------------------------------------------------------------------------------------------------------------------


11]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


1.1 Target market(s) 


1.2 customer definitions


------------------------------------------------------------------------------------------------------------------------------


12]Too smooth event organisers.


  1.1 Target market(s) 


1.2 customer definitions


------------------------------------------------------------------------------------------------------------------------------


13]Too smooth markiting Hire our clints list to promote other peoples busniess.


1.1 Target market(s) 


1.2 customer definitions


------------------------------------------------------------------------------------------------------------------------------


14]Too smooth dj,s and mc,s for hire.


1.1 Target market(s) 


1.2 customer definitions








4.2
Market Research/Testing the Market


		1.1 Market Research


1.2 Testing the Market


------------------------------------------------------------------------------------------------------------------------------


1]Too smooth security and steward  teams with full sia.


 1.1 Market Research


1.2 Testing the Market


-----------------------------------------------------------------------------------------------------------------------------


2]Too smooth clean up teams.


1.1 Market Research


1.2 Testing the Market


------------------------------------------------------------------------------------------------------------------------------


3]Too smooth full trained electrisions Making sure all event run Too smooth.


1.1 Market Research


1.2 Testing the Market


------------------------------------------------------------------------------------------------------------------------------


3]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


1.1 Market Research


1.2 Testing the Market


------------------------------------------------------------------------------------------------------------------------------


4]Too smooth scafholding creating the best in Boss aluminum scaffolding.


1.1 Market Research


1.2 Testing the Market


------------------------------------------------------------------------------------------------------------------------------


5]Too smooth bouncie castles Puting a smile on small and big kids faces.


1.1 Market Research


1.2 Testing the Market


-----------------------------------------------------------------------------------------------------------------------------


6]Too smooth lighting hire Brighting up any were.


 1.1 Market Research


1.2 Testing the Market


-----------------------------------------------------------------------------------------------------------------------------


7]Too smooth genorator power hire Range from to 2 kva to 100 kva and more.


1.1 Market Research


1.2 Testing the Market


------------------------------------------------------------------------------------------------------------------------------


8]Too smooth space ball hire


1.1 Market Research


1.2 Testing the Market


------------------------------------------------------------------------------------------------------------------------------


9]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments.


 1.1 Market Research


1.2 Testing the Market


------------------------------------------------------------------------------------------------------------------------------


10Too smooth marquess hire.


 1.1 Market Research


1.2 Testing the Market


------------------------------------------------------------------------------------------------------------------------------


11]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


1.1 Market Research


1.2 Testing the Market


-----------------------------------------------------------------------------------------------------------------------------


12]Too smooth event organisers.


  1.1 Market Research


1.2 Testing the Market


------------------------------------------------------------------------------------------------------------------------------


13]Too smooth markiting Hire our clints list to promote other peoples busniess.


1.1 Market Research


1.2 Testing the Market


------------------------------------------------------------------------------------------------------------------------------


14]Too smooth dj,s and mc,s for hire.


1.1 Market Research


1.2 Testing the Market








4.3
Competition analysis


		1]Too smooth security and steward  teams with full sia 


2]Too smooth clean up teams


3]Too smooth full trained electrisions Making sure all event run Too smooth


3]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


4]Too smooth scafholding creating the best in Boss aluminum scaffolding.


5]Too smooth bouncie castles Puting a smile on small and big kids faces.


6]Too smooth lighting hire Brighting up any were 


7]Too smooth genorator power hire Range from to 2 kva to 100 kva and more


8]Too smooth space ball hire


9]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments 


10Too smooth marquess hire 


11]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


12]Too smooth event organisers  Event planning


13]Too smooth Commercial  Advertising

14]Too smooth dj,s and mc,s for hire





4.4
Customer benefits


		1]Too smooth security and steward  teams with full sia 


2]Too smooth clean up teams


3]Too smooth full trained electrisions Making sure all event run Too smooth


3]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


4]Too smooth scafholding creating the best in Boss aluminum scaffolding.


5]Too smooth bouncie castles Puting a smile on small and big kids faces.


6]Too smooth lighting hire Brighting up any were 


7]Too smooth genorator power hire Range from to 2 kva to 100 kva and more


8]Too smooth space ball hire


9]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments 


10Too smooth marquess hire 


11]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


12]Too smooth event organisers  Event planning


13]Too smooth Commercial  Advertising

14]Too smooth dj,s and mc,s for hire





4.5
Unique Selling Points


		1]Too smooth security and steward  teams with full sia 


2]Too smooth clean up teams


3]Too smooth full trained electrisions Making sure all event run Too smooth


3]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


4]Too smooth scafholding creating the best in Boss aluminum scaffolding.


5]Too smooth bouncie castles Puting a smile on small and big kids faces.


6]Too smooth lighting hire Brighting up any were 


7]Too smooth genorator power hire Range from to 2 kva to 100 kva and more


8]Too smooth space ball hire


9]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments 


10Too smooth marquess hire 


11]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


12]Too smooth event organisers  Event planning


13]Too smooth Commercial  Advertising

14]Too smooth dj,s and mc,s for hire





4.6
Pricing Policy


		1]Too smooth security and steward  teams with full sia 


2]Too smooth clean up teams


3]Too smooth full trained electrisions Making sure all event run Too smooth


3]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


4]Too smooth scafholding creating the best in Boss aluminum scaffolding.


5]Too smooth bouncie castles Puting a smile on small and big kids faces.


6]Too smooth lighting hire Brighting up any were 


7]Too smooth genorator power hire Range from to 2 kva to 100 kva and more


8]Too smooth space ball hire


9]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments 


10Too smooth marquess hire 


11]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


12]Too smooth event organisers  Event planning


13]Too smooth Commercial  Advertising

14]Too smooth dj,s and mc,s for hire





4.7
Marketing and sales promotion 


		1]Too smooth security and steward  teams with full sia 


2]Too smooth clean up teams


3]Too smooth full trained electrisions Making sure all event run Too smooth


3]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


4]Too smooth scafholding creating the best in Boss aluminum scaffolding.


5]Too smooth bouncie castles Puting a smile on small and big kids faces.


6]Too smooth lighting hire Brighting up any were 


7]Too smooth genorator power hire Range from to 2 kva to 100 kva and more


8]Too smooth space ball hire


9]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments 


10Too smooth marquess hire 


11]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


12]Too smooth event organisers  Event planning


13]Too smooth Commercial  Advertising

14]Too smooth dj,s and mc,s for hire





4.8
Other target markets


		1]Too smooth security and steward  teams with full sia 


2]Too smooth clean up teams


3]Too smooth full trained electrisions Making sure all event run Too smooth


3]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


4]Too smooth scafholding creating the best in Boss aluminum scaffolding.


5]Too smooth bouncie castles Puting a smile on small and big kids faces.


6]Too smooth lighting hire Brighting up any were 


7]Too smooth genorator power hire Range from to 2 kva to 100 kva and more


8]Too smooth space ball hire


9]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments 


10Too smooth marquess hire 


11]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


12]Too smooth event organisers  Event planning


13]Too smooth Commercial  Advertising

14]Too smooth dj,s and mc,s for hire





4.9
Active sales methods


		1]Too smooth security and steward  teams with full sia 


2]Too smooth clean up teams


3]Too smooth full trained electrisions Making sure all event run Too smooth


3]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


4]Too smooth scafholding creating the best in Boss aluminum scaffolding.


5]Too smooth bouncie castles Puting a smile on small and big kids faces.


6]Too smooth lighting hire Brighting up any were 


7]Too smooth genorator power hire Range from to 2 kva to 100 kva and more


8]Too smooth space ball hire


9]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments 


10Too smooth marquess hire 


11]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


12]Too smooth event organisers  Event planning


13]Too smooth Commercial  Advertising

14]Too smooth dj,s and mc,s for hire





4.10
Sales force incentives


		1]Too smooth security and steward  teams with full sia 


2]Too smooth clean up teams


3]Too smooth full trained electrisions Making sure all event run Too smooth


3]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


4]Too smooth scafholding creating the best in Boss aluminum scaffolding.


5]Too smooth bouncie castles Puting a smile on small and big kids faces.


6]Too smooth lighting hire Brighting up any were 


7]Too smooth genorator power hire Range from to 2 kva to 100 kva and more


8]Too smooth space ball hire


9]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments 


10Too smooth marquess hire 


11]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


12]Too smooth event organisers  Event planning


13]Too smooth Commercial  Advertising

14]Too smooth dj,s and mc,s for hire





Finance


5.1
Profit and Loss Forecast for year one and two (see papers attached)

5.2
Cashflow Forecast for 12 months and explanation (see papers attached)

5.3
Financial requirements before trading starts


		1]Too smooth security and steward  teams with full sia 


2]Too smooth clean up teams


3]Too smooth full trained electrisions Making sure all event run Too smooth


3]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


4]Too smooth scafholding creating the best in Boss aluminum scaffolding.


5]Too smooth bouncie castles Puting a smile on small and big kids faces.


6]Too smooth lighting hire Brighting up any were 


7]Too smooth genorator power hire Range from to 2 kva to 100 kva and more


8]Too smooth space ball hire


9]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments 


10Too smooth marquess hire 


11]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


12]Too smooth event organisers  Event planning


13]Too smooth Commercial  Advertising

14]Too smooth dj,s and mc,s for hire





5.4
Total funding needed


		1]Too smooth security and steward  teams with full sia 


2]Too smooth clean up teams


3]Too smooth full trained electrisions Making sure all event run Too smooth


3]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


4]Too smooth scafholding creating the best in Boss aluminum scaffolding.


5]Too smooth bouncie castles Puting a smile on small and big kids faces.


6]Too smooth lighting hire Brighting up any were 


7]Too smooth genorator power hire Range from to 2 kva to 100 kva and more


8]Too smooth space ball hire


9]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments 


10Too smooth marquess hire 


11]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


12]Too smooth event organisers  Event planning


13]Too smooth Commercial  Advertising

14]Too smooth dj,s and mc,s for hire





5.5
Anticipated sources of funds


		1]Too smooth security and steward  teams with full sia 


2]Too smooth clean up teams


3]Too smooth full trained electrisions Making sure all event run Too smooth


3]Too smooth sound system Creating pa sound system pakages from 2k to a 100 k and more.


4]Too smooth scafholding creating the best in Boss aluminum scaffolding.


5]Too smooth bouncie castles Puting a smile on small and big kids faces.


6]Too smooth lighting hire Brighting up any were 


7]Too smooth genorator power hire Range from to 2 kva to 100 kva and more


8]Too smooth space ball hire


9]Too smooth mobile catering  trailer hire Catering for all your hot and could refresments 


10Too smooth marquess hire 


11]Too smooth party entertanment. Hosting all your top  clows, magichans, poets, singers, dancers, face painters,visul dj,s,and much more.


12]Too smooth event organisers  Event planning


13]Too smooth Commercial  Advertising

14]Too smooth dj,s and mc,s for hire





5.6
Profit and Loss Forecast, month by month & assumptions (see papers attached)

5.7
Breakeven analysis (see papers attached)

5.8
Personal Survival Budget (see papers attached)

5.9
Balance sheet & forecast balance sheet (see papers attached)

Appendices


Supporting evidence, such as CVs, brochures, references, evidence of testing the 
market, etc.


Other supporting documentation:


1 Previous year’s accounts


2 Client and other testimonials


3 References


4 Pictures, samples, examples 


4. OPERATIONAL MANAGEMENT 


The Operational Management Structure has been developed providing valuable continuity. 


Absolute authority for all operational issues rests with the Licensee. 


❑ The key positions of Licensee will be:


 Event Safety Co- 


The Licensee will: 


• Be in charge of the operational management of the festival 


• Authorise expenditure 


The Event Safety Co-ordinator will:

1• Co-ordinate all safety management activity 


2• Advise the Licensee where there are safety implications. 


A Command and their team: 

A Command consists of two personnel on eight hour shifts to offer 24 hour cover, 


which will ensure 24 hour accessibility for the Emergency Services and other agencies. 


Their shift pattern will mirror that of Essex Constabulary’s and other agencies 


where possible to ensure continuity and ease of communication.


B Command and their team:

B Command have a team of ------------------- level and Bronz----------------------- Co-ordinator level managers and other managers 


reporting in to them. 


The role of B Command and their team will be: 

1• To execute delegated authority from the Licensee to run all aspects of the operation 


during Festival meeting the criteria specified in the Public Entertainment Licence. 


2• To ensure that plans for the Festival are sufficiently resourced to achieve compliance 


with legislative and licensing obligations. 


3• To be responsible, through the Safety Manager and the Safety Team, for all aspects of 


public safety on site, and of the safety of employees and contractors. 


4• To participate in the dialogue with the key authorities – ---------------District Council, Essex 


Constabulary, ------------- Fire and Rescue Service, ------------------ 


Ambulance, The Environment Agency, ------------------ Water etc 


5• To create an open and supportive working environment to maximise the abilities and 


efforts of other managers. 


6• To control the administrative aspect of the festival during the event and maintain up to 


date information relating to site layout, event timings, crowd and access issues and any 


other safety related information. 


		Page 2





As well as the Licensee and Event Safety Co-ordinator posts the following functional 


management posts will have twenty-four hour cover: 


• Silver Command 


• Off-site Manager (Bronze Co-ordinator) 


• Villages Liaison Manager (Bronze) 


• Security Manager (Bronze Co-ordinator) 


• Safety Manager 


• Noise Manager (Bronze) 


• Communications Manager (Bronze) 


• Site Manager (Bronze Co-ordinator) 


• Infrastructure Manager (Bronze) 


• Commercial Manager (Bronze) 


• GF Fire Safety Officer (Bronze) 


• Main and Other Stages Production Co-ordinator (Bronze) 


Area Organisers 

The Area Organisers for


RED


YELLOW 


PINK


BLUE


ORANGE


PINK


GREEN


will report directly to ----------------------- on all creative matters and budget 


matters relating to artists, both before and after the event. During the event the 


responsibility for such matters is devolved to them, but, they will report through the line 


management structure on issues, for example to the Event Safety Co-ordinator on specific 


safety concerns, to the Off-site Manager on any transport problems, to the Commercial 


Manager on trading in their area, and so on. Not only is that viable in terms of organisation, 


but it reflects long established known practice. 


The lines of responsibility are quite clear. If there is an issue on any aspect of safety during 


the event, be it on one of the stages or in a campsite, the Event Safety Co-ordinator is 


responsible for dealing with that problem in the first instance, in conjunction with the specific 


manager. Similarly, if there was a problem with a trader, be they in the Markets, the car 


parks or in a campsite, then the Commercial Manager will deal with it, and so on. 


Area Organisers are required to ensure that sites are organised so that work is carried out 


with the minimum risk after proper assessment of all factors and to ensure that all 


contractors and the self-employed receive a copy and are familiar with the Health and 


Safety Policy and, so far as reasonably practical, have the necessary competence and 


experience to complete work safely. 


During the event, in the case of an incident in their area, which requires the intervention of 


emergency services or site security, or the potential of such an incident, Area Organisers 


are responsible directly to Licensee via A Command. Such incidents must be 


reported to A Command. In the situation that Essex Constabulary or 


another agency declares a Major Incident, Area Organisers will receive their instructions 


from A Command via the Licensee’s Office or Security Control. Such instructions will be 


clearly identified as being from and on behalf of the Essex Constabulary 


A Commander and take precedence over any previous instructions. 


		





Management job descriptions during the event 

The Licensee 


The Licensee has overall responsibility for the entire operation including the safety of 


employees, contractors and festival goers, and has the overall responsibility to 


monitor the festival’s business partners, suppliers and service providers. 


The role entails: 


• Making operational decisions and authorising expenditure 


• Ensuring sufficient resources to achieve compliance with legislative and Public 


Entertainment Licence conditions. 


• Attending Inter Agency Meetings and leading the dialogue with the key outside 


authorities –---------------Council, ------------------------ Constabulary, etc. 


• Chairing Too smooth Festival management meetings and creating an open and 


supportive working environment to maximise the abilities and efforts of functional 


managers. 


=========================================================================================================================


The role of the Licensee is to direct staff, equipment and other resources in response 


to incidents and activity on the site. He has ultimate authority over strategic and 


operational decisions affecting the event before, during and after the Festival. 


In the event of a localised Major Incident the Licensee will represent Too smooth  


Festival in meetings with ------------ Council, ----------------------- Constabulary 


and so on. Should such an incident occur, normal operations will continue in --------------- 


Command, Security Control, and Licensees Office etc whilst an additional -------------------


“runs” the incident with other agencies from the Major Incident Control Room. 


------------------------ Command 


------------------- Command will report to the Licensee and will be based in Security Control 


The role of --------------------Command during the event will entail: 


Key Responsibilities 

• To provide 24 hour cover and accessibility on behalf of the Licensee to the 


emergency services and other agencies 


• To provide 24 hour cover and accessibility on behalf of the Licensee to all 


Too smooth  Festival staff and managers 


• To support operations in Security Control 


• To support or direct specific operations as directed by the Licensee 


• To attend Inter Agency meetings on site 


• To ensure compliance with legislative and licensing obligations 


• To lead the dialogue with the key authorities on behalf of the ------------------


Council, ------------------------ Constabulary, -----------------------Fire and Rescue 


Service, ------------------------ Ambulance, Environment Agency, -------------------


 Water etc 


• To maintain up to date information relating to site layout, event timings, crowd 


and access issues and any other safety related information. 


• In the event of a Major Incident, to direct staff, equipment and other resources in 


response to incidents and activity on the site under the direction of either ---------------------------Constabulary or the Licensee 


• In the event of a Major Incident to represent Too smooth Festival  and 


the Licensee in meetings with agencies and emergency services 
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• In the absence of being able to contact the Licensee for any reason, to use the 


valued judgement that -------------- commands to adequately represent and act on 


behalf of Too smooth Festival. 


• Have no line management duties and no management duties other than those 


outlined above. 


Event Safety Co-ordinator -----------------------


The Event Safety Co-ordinator reports to the Licensee. 


The role of the Event Safety Co-ordinator during the event will entail: 


Key Responsibilities 


• Co-ordinating and directing the safe operational management of the festival. 


• Taking the leadership role ensuring that Too smooth Festival plans have safety 


and security as integral and priority elements and have sufficient funding to 


function effectively and properly. 


• Overseeing the Safety Manager, who is responsible for all aspects of public 


safety on site, and of the safety of employees and contractors. 


• Ensuring that the build of the site, the running of the festival and the 


decommissioning of the site are carried out in a safe and efficient manner. 


• Maintaining up to date information relating to site layout, event timings, crowd 


and access issues and any other safety related information. 


Promoter 


The Promoter reports to the Licensee on all operational and safety matters. 


The Promoters responsibilities are as follows: 


Key Responsibilities 


• Overall responsibility for all performance on site 


• Press and media liaison, interviews and overview 


• Artistic presentation 


• Primary PR interface with the public, both on-site and off-site 


• Host to key personnel in the music industry and major artistes. 


• Meeting his commitments to named charities 


Musical Director 

The Musical Director has no real duties during the event, having already made all 


performance organisational arrangements prior to the show, as agreed with the 


Promoter. In the case of a serious incident or where artists may affect public safety 


the Musical Director will report to the Licensee via ------------ Command. 


The Musical Director liaises with artists and their management backstage and is 


available if the Scheduling Working Group has to meet during the event. 


Key responsibilities 


• Booking acts for the “---------------“Other” and “------------------Stage” venues and 


supervising the bookings of all other musical stages. 


• To act as a member of the Scheduling team taking into account co-ordination 


between stages to avoid overcrowding at venues. (see Health and Safety policy 


for more information) 


• During event, liaise with main stages’ organisers acting in a hospitality/liaison role 


with bands. 
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Press Officer 

The Press Officer is responsible directly to the Promoter for the festival’s 


communication to the public through periodicals, television, radio and the internet vis 


a vis the performance aspects of the festival and to the Licensee via -------------- 


Command for festival safety and operational messages. In the case of a serious 


incident or where media information may affect public safety the Press Officer will 


report to the Licensee via --------------- Command. Although informally involved all year 


round, full time commitment commences at the beginning of ----------------. 


Key responsibilities: 


• Arranging and controlling media access to the event, and for communication with 


the public and with festival goers. 


• Ensuring that all organisations comply with agreements made during festival pre- 


planning. 


• Organising and overseeing festival staff that ensure press safety in areas of peak 


demand (stages and pits). 


• Monitoring the progress of the festival and providing information for on-site media 


(the festival radio station and daily newspaper). Through this media ensure the 


communication of the festival’s priorities to the public. 


• Liaising with key festival managers and Area Organisers to co-ordinate media 


coverage in each specific location. 


• Liaising with emergency services and enforcement authorities as required. 


Security Manager 

The Security Manager will report to the Licensee via -------------- Command and will be 


based in Security Control. The Security Manager is a ------------------ Co-ordinator. 


Key responsibilities: 


• To implement and monitor the security plan. 


• To manage and co-ordinate the security of on site, perimeter, gates, car parks, 


-------------------- Station, and stage security operations. 


• To ensure that the fence maintenance and repair crews respond within the 


agreed timescale. 


• To manage the vehicle gates operation, including vehicle search. 


• To manage the pedestrian gates operation, and deal with any ticket scams. 


• To ensure that -------------- Command, the Police and Local Authority are kept informed 


of any issues of concern to their specific remit or responsibility. 


• To maintain records of best practice and details of other issues and incidents, 


which may require further discussion. 


• To maintain regular liaison with the Security Contractors throughout the Festival. 


• To co-ordinate security resources in liaison with the Security Contractors as may 


be necessary in the interests of public safety. 


• To set up systems to monitor the different security companies employed and 


maximise their effectiveness, including carrying out integrity checks on security 


personnel. 


• To be available to discuss and address security issues at all times in co-operation 


with ---------------- Constabulary and ---------------------- District Council. 


Crime Reduction Manager 
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The Crime Reduction Manager (-----------------------) reports to the Licensee via ---------------- Command 


and the Security Manager. 


Key Responsibilities 


• Overseeing the implementation of the Crime Reduction Strategy 


• Overseeing the direction of the covert crime reduction team. 


• To liase with ---------------------- Constabulary, ------------------------ District Council and other 


agencies with regard to crime prevention. 


• To liase with the Villages Liaison Manager, the Off-site Manager, -------------


Command, Site Manager, The Campsite Manager Security Manager, Stewards 


Provision Co-ordinator, Off-site Stewards Manager, Area Organisers and all other 


relevant staff and managers with regards to all crime reduction issues. 


• The Crime Reduction Manager will ensure that the aim of reducing crime is 


prioritised at all times and that the Crime Reduction Strategy is focussed upon at 


all times. 


Stewards Provision Co-ordinator 

The Stewards Provision Co-ordinator reports to ----------------- Command via the Security 


Manager and will be responsible for overseeing the effective onsite stewarding of the 


event. 


Key responsibilities : 


• To assess and identify the number of onsite stewards required and where best to 


locate them. 


• To ensure that all stewards (onsite and offsite) have undertaken the required 


training prior to taking up their duties for the first time and are competent to 


perform the role required of them. 


• To keep a record of all training and instruction provided. 


• To monitor the performance of onsite stewards throughout the festival, taking 


corrective actions as appropriate. 


• Arrange for supply of equipment requirements e.g. tabards, torches, batteries, 


radios and mobile phones etc for all onsite stewards 


• Brief managers on duty requirements and supply written guidelines 


• Brief managers and supply an information pack containing a list of emergency 


contact numbers and procedures i.e. police, security, medical, welfare, area 


organisers etc 


• Undertake regular visits and inspections of onsite stewarding arrangements. 


• Inform ------------------- Command of people and vehicle flow and any security implications 


arising onsite 


We will employ stewards to support the professional security arrangements. The 


stewards are expected to perform a variety of duties from crowd management, 


parking and marshalling traffic, monitoring entrances and exits, fire prevention to 


generally assisting members of the public. They are also there to assist the police 


and other emergency services, should the need arise. 


Site Manager 


The Site Manager, who reports to the Licensee via --------------- Command will be based at 


the Site Office and, with his deputy, will provide twenty four hour cover on a shift basis.


 The Site Manager manages a team of direct employed individuals and 


contractors. The Site Manager is a Bronze Co-ordinator. 
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Key responsibilities: 


• Manage the Site Office during the event. 


• Arrange and ensure adequate staffing and efficient running of the Site Office to 


deal appropriately with all requests. 


• Reporting to -------------- Command and liaising with Area Organisers etc to ensure 


agreed infrastructure requirements are satisfied. 


• Manage a direct labour crew to erect fences, maintain pedestrian and vehicle 


routes and respond to any needs during the event. 


• Establishing and managing functions and contracts relating to tent supply, 


marquee supply, caravans and bunkabins supply, heras fencing supply, electrical 


supply, furniture supply, land rover and other vehicle supply, some staging supply 


etc 


• Ensure that sites are organised so that work is carried out with the minimum risk 


after proper assessment of all factors. 


• Ensure that all contractors and the self-employed receive a copy and are familiar 


with the Health and Safety Policy and, so far as reasonably practical, have the 


necessary competence and experience to complete work safely. 


• Arrange delivery, stocking and storage of materials on site, in an effective 


manner to minimise risks. 


• Arrange vehicle maintenance as required. 


The Campsite Manager 

The Campsite Manager reports to ----------- Command via the Site Manager 


Key responsibilities: 


• To implement the Campsite Management Plan 


• To monitor and manage campsite density 


• To confirm with the Stewards Provision Co-ordinator that volunteers from local 


PTAs, Carnival Clubs and sports clubs that operate as campsite crew have 


undertaken the appropriate training. 


• To deal with the group leaders (Campsite Crew Supervisors) over provision of a 


stewarding pack (containing passes, maps, T shirts & campsite density 


management and stewarding instructions) and with the Site Manager over the 


siting of crew bases. 


• To ensure the campsite crew communicate effectively throughout the event by 


radio. 


• To collect and distribute ----------------- Constabulary’s leaflets on crime 


prevention, tent labels etc and to liaise with ---------------------- Constabulary 


and the Crime Reduction Manager on crime prevention measures and with the 


Incident Report Forms, to build up a picture of campsite crime, and how best to 


combat it. 


• To deal promptly and efficiently with any problems in the campsites, either for 


festival goers or stewards, through Site Office, Security Control, Safety Control, 


--------------- Command, medical crews as relevant. 


• To visit each of the crew bases at least twice daily, dealing with any problems, 


collecting Incident Reports, changing radio batteries, collecting lost property etc. 
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The Caravan and Campervan Manager 

The Camper and Caravan Manager reports to -------------- Command via the Site Manager 


Key responsibilities: 


• To implement the Caravan and Camper van Management Plan 


• To monitor and manage campsite density and vehicle separation. 


• To confirm with the Stewards Provision Co-ordinator that caravan and campervan 


crew have undertaken the appropriate training. 


• To deal with the group leaders (Crew Supervisors) over provision of a stewarding 


pack (containing passes, maps, T shirts and caravan & camper van management 


and stewarding instructions) and with the Site Manager over the sighting of crew 


bases. 


• To ensure the caravan and campervan crew communicate effectively throughout 


the event by radio. 


• To collect and distribute ------------------ Constabulary’s information Drivers 


on crime prevention and to liase with --------------------- Constabulary and the 


Crime Reduction Manager on crime prevention measures and with the Incident 


Report Forms, to build up a picture of campsite crime, and how best to combat it. 


• To deal promptly and efficiently with any problems in the caravan and campervan 


fields, either for festival goers or stewards, through Site Office, Security Control, 


Safety Control, ------------ Command, medical crews as relevant. 


• To visit each of the crew bases at least twice daily, dealing with any problems, 


collecting Incident Reports, changing radio batteries, collecting lost property etc. 


Infrastructure Manager 


The Infrastructure Manager reports to the Licensee via ---------- Command. The 


Infrastructure Manager manages a team of direct employed individuals and 


contractors. 


Key responsibilities: 


• Responsible for overseeing site preparation prior to festival, including the erection 


of the perimeter fence. 


• Managing the Infrastructure Office during the event. 


• Arrange and ensure adequate staffing and efficient running of the Infrastructure 


Office to deal appropriately with all requests. 


• Responsible for the installation and maintenance of site facilities such as 


permanent roads, bridges, telephone lines, sanitary arrangements. 


• Reporting to -------------- Command and liaising with Area Organisers to ensure agreed 


infrastructure requirements are satisfied. 


• Establishing contracts for the provision of plant to undertake works prior to, 


during, and post festival e.g. JCB’s, tractors, trailers, skips, etc. 


• Establishing and managing functions and contracts relating to water supply - 


mains and tankered - wheel washing, sanitary provisions, sewage disposal and 


dust suppression. 


• Procurement of signage and consumables. 


• Direct liaison with ----------- District Council, Water Authorities and the Environment 


Agency to ensure licence conditions are complied with in relation to above. 


• Ensure that sites are organised so that work is carried out with the minimum risk 


after proper assessment of all factors. 


• Ensure that all contractors and the self-employed receive a copy and are familiar with the 


Health and Safety Policy and, so far as reasonably practical, have the necessary competence


 and experience to complete work safely. 
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• Arrange delivery, stocking and storage of materials on site, in an effective 


manner to minimise risks. 


• Arrange vehicle maintenance as required. 


Off-Site Manager 

The Off-site Manager reports to the Licensee via -------------- Command. The Off-site 


Manager is a ------------------ Co-ordinator. 


Key responsibilities: 


• Developing, implementing and managing the off-site plan and traffic management 


plan. 


• Co-ordinating the activities of the bus companies and staff running the festival 


bus station. 


• Managing car parking fields. 


• Co-ordinating agreements and taking action to prevent unauthorized car parks 


from operating to the best of abilities 


• Liaising with the Villages Liaison Manager, Security Manager, Site Manager, 


Infrastructure Manager, Off-site Stewards Manager, Bus Station Supervisor, Rail 


and Ride Manager, Parking Manager, Public Transport operators, Crime 


Reduction Manager Commercial Manager etc on all aspects of the off-site 


operation. 


• Liaising with the rail companies, British Transport Police, --------------------------------------


 District Councils, and ---------------------------- Constabulary in respect of 


----------------------- station. 


• Liaising with the Police Traffic ------------------------- Command and local residents (via the 


Villages Liaison Manager) in respect of the traffic operation. 


• Dealing with any problems local residents have with issues addressed in the off- 


site plan as raised by the Villages Liaison Manager 


• Liaising with the Local Authority, contractors, emergency services, council and 


festival staff in respect of all aspects of the Off-Site Plan.


LAGOON 


MANAGER 


LAGOON 


INFRASTRUCTURE 


MANAGER 


WATER 


WATER SUPPLY 


WATER 


TANKERS 


MAINS 


WATER 


SITE 


PREPERATION 


SITE CREW 


CONTRACTORS 
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STREAMS 
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MAINTENANCE 
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BRIDGES 
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TOILET 
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Off-Site Stewards Manager 


The Off-site Stewards Manager reports to -------------- Command via the Off-Site Manager 


Key Responsibilities: 


• Co-ordination and management of off-site stewarding of properties in ------------------- and 


surrounding villages in consultation with the Villages Liaison Manager, Security 


Manager and Off-site Manager. 


• Arrange through the Stewards Provision Co-ordinator for the training of off-site 


stewards. 


• Liaise with managers of clubs and organisations to arrange a 24 hour cover shift 


pattern, dictating numbers of personnel per shift. 


• Arrange for supply of equipment requirements e.g. tabards, torches, batteries, 


radios and mobile phones etc. 


• Brief managers on duty requirements and supply written guidelines 


• Brief managers and supply an information pack containing a list of emergency 


contact numbers and procedures i.e. police, festival security, welfare and co- 


ordinators along with further information, i.e. maps etc 


• Undertake regular visits and inspections of stewarding arrangements. 


• Inform ----------------------- Command of people and vehicle flow and any security implications 


arising off-site.. 


• To monitor the performance of off-site stewards throughout the festival, taking 


corrective actions as appropriate. 


We will employ stewards to support the professional security arrangements. The 


stewards are expected to perform a variety of duties from crowd marshalling, general 


monitoring, monitoring of road blocks to generally assisting members of the public 


and local residents. They are also there to assist the police and other emergency 


services, should the need arise. 


Villages Liaison Manager 


The Villages Liaison Manager reports to the Licensee via --------------- Command. 


Key responsibilities 


• To ensure that ---------------- Command, the Police and Local Authority, Off-site 


Manager, Crime Reduction Manager, Security Manager, Villages security 


contractor etc are kept informed of any issues of concern to their specific remit or 


responsibility. 


• Being familiar with all households in the surrounding villages 


• Undertake regular visits and inspections of -------------- and surrounding villages in 


advance, during and immediately after the festival. 


• Developing, implementing and managing the Villages Proposal 


		Page 11





11 


• Developing, implementing and managing the villages security plan (i.e. relevant 


section of Security Report, off-site security maps, security placement schedule, 


relevant section of Crime Reduction Strategy, Statement of Policy on Drugs etc) 


• Liaising with the Off-site Manager, Off-site Stewards Manager, Crime Reduction 


Manager, Security Manager, Villages Security Contractor, Site Manager etc on all 


aspects of the Villages Proposal and villages security plan 


• Liaising with the Local Authority, -------------------------- Constabulary, Parish 


Councils, local residents, contractors, emergency services, all other relevant 


parties and all pertinent festival staff in respect of all aspects of the Villages 


Proposal and villages security plan 


• Being responsible for action taken in respect of every problem arising in -------------


and surrounding villages once bought to his / her attention. 


• To maintain records of best practice and details of other issues and incidents, 


which may require further discussion. 


• To maintain regular liaison with the villages security contractor throughout the 


Festival. 


• To co-ordinate security resources in liaison with the villages security contractor 


as may be necessary in the interests of public safety 


• To set up systems to monitor the villages security contractor and maximise their 


effectiveness, including carrying out integrity checks on security personnel via the 


covert team 


• To be available to discuss and address security and villages issues at all times in 


co-operation with ----------------------- Constabulary and Mendip District Council 


Parking Manager, 

The company contracted to carry out the parking operation provides the Parking 


Manager. The Parking Manager reports to -------- Command via the Off-site Manager. 


The Parking Manager will be responsible for developing the internal traffic patterns in 


the parking areas and proposing works to be carried out in the parking areas. During 


the parking operation the contractor is further required to provide two security 


managers per 12-hour shift. The Car Park Security Managers are responsible for 


--------------car parks.  These managers are designated as the senior 


who provides the link between the Security Manager, Parking Manager, parking 


crews, the Off-site Manager, ----------- Command via the Off-site Manager, security, bus 


station personnel etc and the police.). 


Rail and Ride Manager 

The Rail and Ride Manager reports to --------------- Command via the Off-site Manager. 


The Rail and Ride Manager is responsible for liaison with the Rail Operators and 


developing a bus timetable, which will, as closely as possible, match that of the 


expected arrival pattern of the public. The Rail and Ride Manager will also book all 


the bus operators for the coach service from ----------- Station. The Rail and Ride 


Manager will liaise with the Off-site Manager, the Villages Liaison Manager and the 


Security Manager with regards to the transportation of non-ticket holders away from 


the site to population centres. Additional responsibilities are for the numbers of 


Festival personnel working at the bus and train station, which should be agreed with 


the Off-site Manager the Security Manager, the rail companies, the British Transport 


Police and the bus companies. 
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Bus Station Supervisor 

The Bus Station Supervisor reports to ------------- Command via the Off-site Manager 


Key responsibilities: 


• Controlling pedestrian and vehicle access to the Festival Bus Station. 


• Deploying stewards to limit access to the Festival Bus Station to buses and 


coaches operating agreed services to and from the site. 


• Controlling pedestrian movement into and out of the Festival Bus Station – on 


arrival, ushering passengers off the buses and, on leaving, controlling queues. 


• The safe operation of the Festival Bus Station regarding flows of vehicles and 


pedestrians and working with Security to highlight any security problems. 


• Each bus company is responsible for providing a manager on site to co-ordinate 


their operations at the Festival Bus Station and liaise with the Bus Station 


Supervisor. 


Commercial Manager 


The Commercial Manager’s position is full time, based at the Festival Office in 


Brleylands farm Too smooth festival  and reports to the Licensee via ----------- Command. The prime function of 


the role is the management of traders, concessions, some sponsors, advertising, the 


website, information and backstage hospitality. The Festival Office is a primary focal 


point for all year round communication with festival organisers and external 


organisations, dealing with all aspects of the festival. 


Key responsibilities: 


• Planning, organising and implementing all trading, wholesale and concession 


arrangements on site. 


• Planning infrastructure requirements and negotiating contracts with the Markets 


Managers. 


• Arranging markets resource requirements. 


• Liaising with the Licensing Authority and the Emergency Services prior to, and 


during festival. 


• Providing layout information for the production of the Site Plan. 


• Allocation and distribution of passes for commercial traders. 


• Negotiating and managing sponsorship deals. 


• Organising backstage hospitality facilities and managing the allocation of passes 


and sale of tickets. 


• Agreeing and managing budgets for the website. 
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The markets organisation is responsible to ------------- Command via the Commercial 


Manager for the performance of their duties. All markets have appointed managers 


and deputies. The staffing levels within each market organisation varies dependent 


upon the size and location of the market. Market staffing generally consists of office 


staff, gate crew and runners, providing 24-hour coverage, on a shift basis. 


Key responsibilities: 


• To resource and manage a team of market office staff and runners. 


• To participate in the planning and set up of the festival market areas. 


• To act as an information link between the markets and organisation 


infrastructure. 


• To liaise with traders, concessionaires and sponsors. 


• To assist market managers in the enforcement of terms and conditions of trading, 


environmental health and safety matters. 


• To deal with issues relating to festival goers  health or injury 


problems and welfare issues. 


• To ensure that all enforcement authorities and emergency services are fully co- 


operated with and assisted in the performance of their duties. 


• To co-ordinate trader movements, deliveries, vehicle pass requests and to liaise 


with gates to enforce vehicle movement curfews. 


• To co-ordinate and arrange litter picking, waste removal, toilet cleaning and other 


housekeeping issues in the market areas. 
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Individual Market Managers 

Individual Market Managers report to --------------- Command via the Commercial Manager and the 


Main Markets Manager. 


Key responsibilities: 


• Managing a team of market staff and gate staff including recruitment, training and 


supervision. 


• Marking out the markets site in accordance with the site plan and ensuring traders and 


services are correctly sited. 


• Being the first point of contact for traders within their market area. 


• Providing a 24-hour market office to act as liaison with traders, the public, enforcement 


authorities and the emergency services. 


• Ensuring that all traders satisfy the Licence Conditions prior to trading. 


• Ensuring all market activities are undertaken in accordance with all health and safety 


guidelines and that erection and commissioning of the trader satisfies the requirements of 


Too smooth Festival Health and Safety policy and the festival licence conditions. 


• Responsible for controlling vehicle movements and access through market gates including 


curfew management. 


• Security of the market areas, and safety of the public. 


• Monitoring and managing crowd movements. 


• Recording and investigating all accidents and incidents that occur within the markets and 


ensuring appropriate remedial action is taken. 


• Managing and overseeing the decommissioning of market facilities and trader stalls etc. 


The Website Manager

The Website Manager reports to ------------ Command via the Commercial Manager and is 


responsible for developing and enhancing the website management, content and facility. 


During the event the Website Manager organises and manages a team of volunteers that 


works with any approved web cast team and prepares reviews and photographs during the 


event. The facility to send, change and promote any safety message will be maintained 


throughout the event to support the planned dissuasive PR, as required. This website 


operation will continue to be based in a secure cabin in the main backstage compound. 


The Festival Information Manager 

Prior to and after the event, the Information Manager reports to the licensee via the 


Commercial Manager. During the event the Information Manager reports to ------------ command. 


Primary function is to produce and disseminate information for use by festival goers prior to, 


and during, the festival. Festival information services have a staff of core workers and 


volunteers numbering approximately -------------, which are directed by three functional managers. 


They gather information from the other elements of the festival organisation and produce a 


suitable medium for dissemination. 
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110 VOLUNTEERS 


35 CORE W ORKERS 


3 FUNCTIONAL MANGERS 


FESTIVAL 


INFORMATION MANAGER 

Key responsibilities are: 


• To act as a focal point for the festival organisation, to co-ordinate and disseminate 


information to the public. 


• Production of the “Fine Guide” and the information pages within the Festival Programme. 


• Provision of up to date information to the Internet Website and The Orange info service 


during the event. 


• Production and distribution of the Site Map for the public 


• Provision of payphones and cards for public use. 


• Maintaining regular contact with key festival staff such as gates, security and emergency 


services to identify information dissemination requirements. 


• Provision of 24 hour public information points throughout festival site from the Wednesday 


morning prior to the festival, until the Monday evening, post festival. 


The Safety Manager 

The Safety Manager reports to the Licensee via Silver Command and the Event Safety Co- 


ordinator 


The main purpose of this position is to manage all safety and emergency related functions. 


The Safety Manager will support the Event Safety Co-ordinator in ensuring effective liaison 


between the Licensing Authority/Emergency Services and the Licensee via ------------ Command. 


The Safety Manager will monitor and review the implementation of the Policy at the Festival, 


including inspections, checking relevant certification and safety policies of contractors. 


• Provide advice and guidance on legislative requirements and safe working practices, to 


ensure safety procedures are followed and understood. 


• Make RIDDOR reports. 


• Investigate accidents and dangerous occurrences, advising on the steps necessary to 


avoid recurrence. 


• Assist Enforcement Officers in their monitoring of Safety Standards. 


• Liaison with Health and Safety Executive and Local Authority Officers, and any other 


organisations with view to improving any aspect of Health and Safety 


• The Safety Manager has the power to immediately stop any operation or practices, which 


he considers unsafe, liaising with the appropriate Area Organiser and Event Safety Co- 


ordinator or any other staff as appropriate. 


• Specialist safety staff (The onsite Safety Team) report to the Safety Manager, who 


organises and directs their work. All safety staff are authorised to stop any activity, which 


could result in serious immediate harm, notifying the Area Organiser and Safety Manager 


of their actions. 


Safety Co-ordinators report to ------------ Command via the Event Safety Co-ordinator and the 


Safety Manager and are allocated to venues throughout the site. Each co-ordinator has 


designated areas to monitor. These positions are filled by qualified volunteers or paid staff 
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who are employed in full time safety or environmental health jobs. Their role is to regularly 


inspect the venues for safety hazards liaising with Area Organisers and other staff as relevant 


to ensure corrective action. 


They monitor the construction of structures liaising with the Safety Manager or Event Safety 


Co-ordinator to ensure structural checks are undertaken at the appropriate stage of work and 


that all relevant safety precautions are complied with. They act as first point of contact with 


Area Organiser, on all safety matters, requesting assistance from other specialists as required. 


They monitor the activities in their allocated area to ensure that risks to the public are properly 


controlled. They monitor crowd movement, investigate accidents and report any uncontrolled 


hazards to the Safety Manager or Event Safety Co-ordinator. 


Structural Engineers report to ---------------- Command via the Event Safety Co-ordinator and Safety 


Manager and inspect all major structures such as marquees, tents, seating, stages and sound 


and lighting rigs etc. They log all findings and “sign off” structures before use. They are 


empowered to require additional work to be undertaken if they are not satisfied with the 


structural integrity of the subject under inspection. Should they be dissatisfied with any 


structure they are to immediately report this to the Area Organiser and Safety Manager or 


Event Safety Co-ordinator 

Electrical & Gas Inspectors inspect electrical and gas installations throughout the festival 


site. They report to -------------Command via the Safety Manager and Event Safety Co-ordinator 


ensuring all venues have been inspected and are safe for use prior to being open to the public. 


Any non-compliance is to be reported to the Area Organiser and Safety Manager or Event 


Safety Co-ordinator. The inspection of traders’ facilities is undertaken separately by Corgi 


registered gas inspectors engaged by the Commercial Manager. 


A Team (Site Safety) Crew Manager report to --------------- Command via the Safety Manager and 


Event Safety Co-ordinator. The primary role is to co-ordinate and direct the activities of the A 


Team (site safety) vehicle crews during the festival and co-ordinate safety related requests. A 


Team crews consist of -----------------vehicles each staffed by a minimum of -------------- people, providing 24- 


hour coverage throughout the festival. 


Key responsibilities: 


• Set up a safety control centre and communication network. 


• Responsible for monitoring and searching out potential hazards on the festival site. 


• Supply information to ------------- Command via the Safety Manager and Event Safety Co- 


ordinator, the Security Manager, Safety Manager, Event Safety Co-ordinator, the 


Emergency Services Co-ordinator and any other relevant staff or agency of any problems 


or potential hazards on site. 


• Providing escorts and other safety services as required. 


• Assist in the response to short-term crowd management problems as required. 


• Transport urgently required items around the site as required. 


• Remove vehicles from camping areas. 


• Keeping arenas free of camping 


• Monitoring and management of campfires in the performance areas with, where 


appropriate, corrective action taken via security. 


		Page 17





• Monitor any potential pinch points for crowd movement and provide initial response to 


resolve situations. 


• Keep the fire lanes and emergency routes clear of any obstructions. 


• Prevent unauthorised vehicle parking. 


• Check the passes of vehicles around site for their validity and use. 


• Prevent vehicle movements during curfew hours. 


• Staff static vehicle checkpoints 


• Assist welfare and medical cases e.g. by providing transport etc. 


• Marshall on site traffic as required. 


Technical Communications Manager 

The Technical Communications Manager reports to the Licensee via ------------- Command and is 


responsible for providing effective means of communication during the festival. This will 


facilitate one-stop emergency reporting, interface with Emergency Services and ---------------- 


Command as well as all other festival management and staff and accurate records and logs of 


all calls and messages. Key responsibilities of the Communications Manager are: 


Key Responsibilities: 


• Capturing communications requirements 


• Ensuring that communications equipment is serviceable and ready for use. Equipment 


includes multi-channel radios, internal and external telephone systems, pagers, loudhailers 


and mobile phones. 


• Providing a communications contingency plan for use in a major incident. 


• Providing a clear communications matrix for use during the festival. 


• Resourcing communication equipment requirements. 


• Arranging site surveys and equipment testing. 


• Providing frequency management of radio channels to suppress interference. 


• Providing technical support to festival communications and infrastructure 


• Provision and maintenance of a 24-hour communications service throughout the festival. 
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SILVER COMMAND 
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Festival Fire Safety Officer

The Festival Fire Safety Officer is responsible for the provision of an agreed level of fire 


resources throughout the festival period. This is a ---------- position. The resource requirements 


in terms of hardware and manpower are established following discussions with ------------- Fire 


and Rescue Service prior to the festival. The Festival Safety Fire Officer also provides advice 


and guidance to festival management on risk and methods of prevention and control. The 


Festival Fire Safety Officer reports to the Licensee via ----------------- Command. 


The Welfare Manager reports to ------------- Command via the Safety Manager and Event Safety 


Co-ordinator 


Key Responsibilities: 


• Arrange facilities and recruit appropriately qualified staffing.


• Provide appropriate care for physically or emotionally distressed festival goers. 


• Provide advice and forward referral. 


• Co-ordinate the collection, documentation and re-allocation of lost property. 


• 


 Welfare Manager. 

Main and Other Stages Production Co-ordinator 


The Production Co-ordinator reports to the Licensee via -------- Command. 


The Production Co-ordinator has total planning and operational responsibility for all production 


issues relating to Main Stage and Other (Second) stage. This involves: 


Key Responsibilities: 


• Specifying, appointing and managing the contractors providing stage structures, sound, 


lighting, special effects equipment & services, front stage barriers, LED screens & 


projection, pit & backstage security, crew catering etc. 


• Specifying and scheduling stage & backstage related site infra-structure equipment, 


including fencing, barriers, marquees, toilets, showers, water supplies, temporary roadways 


etc. 


• Liaison with television contractor regarding logistical planning and scheduling of Media 


operation on site. 


• Pre-production liaison and planning with all artistes appearing on Main and Other Stage to 


ensure technical and production requirements are attained. 


• Appointment and management of staff and crew to undertake various production related 


duties including stage management and on site artiste liaison and backstage/dressing room 


hospitality. 


• Supervisory responsibility regarding financial authorisation and limited services and 


equipment requisition relating to production services at Jazz Stage, Acoustic Stage, Dance 


Tent, New Bands Stage, Theatre & Circus areas. 


• Ensure that sites are organised so that work is carried out with the minimum risk after 


proper assessment of all factors. 


• Ensure that all contractors and the self-employed receive a copy and are familiar with the 


Health and Safety Policy and, so far as reasonably practical, have the necessary 


competence and experience to complete work safely. 
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The out of the event. The purpose of maintaining a management framework immediately 


following the event is enable us to respond and deal with and unauthorised activity with 


improved efficiency. Licensee is committed to providing suitable management cover post the 


licensed period, during the pull 


The following positions will be kept in place from 1700 hrs on the Monday after the Festival 


until 1700 hrs on the Tuesday; Licensee and/or Silver Commander (one of the two will always 


be present onsite), Security Controller and Health & Safety Manager. The position of Noise 


Consultant will also be maintained until 0600 hrs on the Wednesday. 
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EVENT RISK ASSESSMENT – GUIDANCE NOTES  


 


STEP 1: What is the Task/Activity You Are Assessing?  


 
You should conduct a risk assessment for all activities or tasks involved in organising the 
event. This includes activities during setting up and breaking down the event, as well as 
activities that take place during the event.  
 
Examples: erecting a stage, dismantling a stage, managing crowds, fireworks display, 
abseil, separating spectators and vehicles, fun fair  


 


STEP 2: What Hazards Are Present or May Be Generated? 


 
Look for hazards that you could reasonably expect to result in significant harm under the 
conditions at your event.  
Examples:  
 
These are some examples of issues you may need to consider.  There may be other 
specific hazards for your event, which you will need to include. 
 


� Fireworks (eg storage, location of display, crowd distances) 
� Slipping/tripping hazards (e.g. trailing cables, condition of routeways)  
� Safe access/egress (eg emergency exits clear and unobstructed, lighting, traffic 


management) 
� Emergency Evacuation Plan 
� Crime and disorder (eg security staff and locations on site)  
� Crowd management /stewarding (e.g. over-crowding)  
� Extreme weather conditions (e.g. heat, cold, rain)  
� Flammable substances (eg safe storage and use of petrol/LPG/combustible 


sources in close vicinity).  
� Fire Precautions (eg Fire Extingushers) 
� Machinery (e.g. moving parts guarded)  
� Work at height (e.g. from temporary structures, ladders)  
� Vehicle movements on site (eg separation of vehicles from pedestrians)  
� Electricity (e.g. use of generators, earthing, temporary overhead/underground 


cables)  
� Noise (e.g. employees and audience sound levels)  
� Sanitary conditions (eg no. of  toilets, water, waste/rubbish removal) 
� Collapse of structures (eg barriers, marquees, grandstands) 
� Explosions (eg pressure vessels) 
� Protection of children (eg drowning in ponds, becoming lost, contact with animals, 


entertainment of adult nature). 
 
STEP 3: Who may be harmed by the hazards?  


 
Examples: contractors, employees, members of the public, spectators and performers 


 


STEP 4: What Precautions will be in place to either Eliminate or Reduce the risk of 
the hazards occurring? 


 
For the hazards listed, do the precautions already taken:  


 • Meet the standards set by a legal requirement?  
 • Comply with a recognised industry standard?  
 • Represent good practice?  
 • Reduce risk as far as reasonably practicable?  







RISK ASSESSMENT OF EVENTS IN PUBLIC PARKS AND OPEN SPACES 


 
This form must be submitted with all applications and identified actions adhered to in the course of events. 


Failure to do so may constitute as an offence under the Health and Safety at Work Etc Act 1974 and Licensing Act 2003. 
 
Name of Organisation          Date of risk assessment: 
 


Step 1 
 
What is the task/activity 
being assessed? 


Step 2 
 
What hazards are 
present/may be 
generated 


Step 3 
 
Who may be harmed? 


Step 4 
 
What precautions will be in place to 
eliminate/reduce the risk? 


Example: 


• Erecting a stage 
 


Example: 


• Slips Trips and Falls 


 


• Event Organiser’s staff 


• External contractors 


• Members of the public 


 


• Protective non-slip footwear 


• Use of protective headgear 


• Weather protected stage – Less likely to 
become wet/slippery 


• Any fluids spilled cleared up immediately 
prior to event starting 


• Ensuring no visible trailing wires 


• Provision of barriers at major changes in 
floor level 


• Restrict access by members of the public 
    


    







    


    


    


    


    


    


    


Please use an additional sheet if necessary 







……………………………………………………………………………………………. 
For Office Use Only 
 
Form fully completed   
 
Does self declaration confirm that the risks have been adequately controlled  
 
Decision to: 
 
Agree      Seek Head of Service for Decision  
 
Seek EP & R advice   Seek Corporate Health and Safety advice  
 
Date:   
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GYPSY WOOD PARK - Risk Assessment (Group/School Visits)  
The park's facilities comply with Health and Safety Regulations and are regularly checked 
by the relevant agencies. The health and safety of our employees and visitors are our 
most important priority. Risks created by the park environment are assessed by way of 
regular Risk Assessments, which are available at the park for inspection. Although our 
record and reputation with regards to Health and Safety is excellent we recommend that 
schools perform their own risk assessments prior to visiting the park. We allow a free pre-
visit to accommodate for this.


Please make sure that children have appropriate clothing for the day (including wet 
weather and suitable footwear).  Please also ensure the correct ratio of pupils to adults.  


Gypsy Wood Park staff are not responsible for the supervision of children. 


Hazard or 
activity on 
the site 


Risks
associated
with the 
hazard(s)


Likeli- 
hood


Potential
to cause 
harm


Controls already in place and 
action required by visitors 


Running Slipping,
falling, sprains 


Low Low Children must be adequately 
supervised and instructed not to run on 
the site.


Wet grass Slipping,
falling, sprains 


Low Low Supervisors and children should be 
aware of the possibility of wet grass 
and take adequate precautions against 
slipping and falling. 


Uneven
surfaces


Slipping,
tripping, falling, 
sprains


Low Low Supervisors and children should take 
care when walking and wear sensible 
footwear.


Road and 
path
edgings


Slipping,
tripping, falling 


Medium Low Supervisors and children should take 
care at road and path edges to avoid 
tripping or falling. 


Climbing
over
objects


Slipping,
tripping, falling 


Low High Children must be adequately 
supervised and instructed not to climb 
on walls, gates, fences etc. 


Spillages Slipping Low Low Whilst every effort is taken to clean up 
any spillages, staff will point out any 
problem areas. 


Car Park Moving
vehicles


Medium High Children must be controlled at all times 
when exiting and boarding coaches or 
cars.


Main Road Traffic Low High Children must be made aware of the 
road and supervisors must ensure that 
children stay away from the road.  This 
will be covered in the welcome and 
safety talk. 


Ponds & 
lakes


Drowning  Medium High Supervisors and children should be 
aware of the possibility of the danger 
and take adequate precautions against 
falling into the water. 







www.gypsywood.co.uk 


Hazard or 
activity on 
the site 


Risks
associated
with the 
hazards


Likeli- 
hood


Potential
to cause 


harm


Controls already in place and 
action required by visitors 


Foreign
objects


Cuts, burns, 
abrasions


Low Low Supervisors should ensure that children 
do not pick anything up while on the 
farm, unless instructed to do so by 
member of staff.   


Animals Infection,
biting,
crushing & 
kicking 


Medium High All animals on site are properly 
controlled.  Please ask a member of staff 
for advice on which animals to touch/feed 
and how to do so.  Supervisors must 
ensure that children wash their hands 
after handling the animals and especially 
before eating and drinking.  (Wet wipes 
are not sufficient). 


Bees,
wasps, 
insects


Stings Low Low These are natural inhabitants of the 
countryside.  Bees and wasps often pose 
no risk unless provoked 


Chemicals
and
substances


Inhalation,
skin contact, 
eye contact 


Low High All substances and chemicals that are 
used on the farm are kept in locked 
containers away from the public. 


Infection Various Low Low Supervisors must ensure that children 
wash their hands after touching the 
animals and before having any food or 
drink.  Any cuts or abrasions should be 
protected by a dressing.  There are 
several first aid points around the farm 
should a dressing be required.  


Petrol/diesel Fire,
explosion


Low High The use of petrol and diesel-driven 
equipment is monitored and controlled by 
the farm workers.  All petrol and diesel 
tanks are locked to avoid access by the 
visitors.


Electrical
equipment


Fire,
electrocution 


Low High All electrical appliances are tested and 
inspected on a regular basis.  Visitors 
should not touch or interfere with 
electrical equipment. 


Straying 
into
prohibited
areas


Unidentified
hazards


Low Low Groups must stay with their appointed 
member of staff and supervisors should 
ensure that children do not wander off.  


Buildings Unstable
floors/
walls/roofs/
falling debris


Low Low Gypsy Wood Park ensures the structural 
integrity of all buildings that children are 
allowed to enter. 


Water Falling in the 
water


Medium High Supervisors should ensure that children 
do not get too close to the water’s edge 
when feeding the ducks.   


Play area Falling,
tripping


Low Low Children should be supervised at all 
times.


All children must be supervised at all times.
Unfenced deep water on premises.
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